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MSBO Leadership Institute



 The MSBO Leadership Institute is designed 
to help members reach that next level in their 
professional and personal life through a 
rigorous and challenging curriculum that will 
help them grow as leaders and implement 
solutions.



 It includes face-to-face group sessions 
focusing on specific leadership themes, 
group projects and individual personal 
coaching sessions.



Leadership Themes

 Culture

 Decision Making

 Change

 Conflict

 Innovation



Five Group Sessions

Proposed Approximate Dates for Next Cohort

 January 2025 - Holiday Inn, Grand Rapids

 March 2025 – MSBO, Lansing (Friday evening/Saturday)

 May 2025 – MSBO, Lansing (Friday evening/Saturday)

 August 2025 – MSBO, Lansing (Weeknight and next day)

 October 2025 – Holiday Inn, Grand Rapids 



Five One on One Personal Coaching
Sessions

You’ll sign up for your slot in between group sessions



Apply for the 2025 Cohort

 The application period for the Leadership 
Institute will be announced in Fall 2024 after 
school starts.

 Once accepted, you’ll do two 
personality/archetype assessments and have 
your first personal coaching session prior to the 
first large group meeting.

 Cost is $1500, it does not include lodging, but 
covers all materials and food.

 Limited spots for Associate Members - $5,000





 Kevin Hustek, Warren Woods Public Schools 2023 
Cohort

 Noah Kent, Meridian Public Schools 2023 Cohort
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