
S T A F F ,  R E T I R E M E N T ,  A N D  T H E  O R S

Your Staff,
Their Retirement: 
Who’s Responsible?

Kelly Powers
Jes s ica  Ga lbra it h
Muskegon Area  ISD



Disclaimer:
We (and you) are 
not the ORS...
Your staff members 
should ALWAYS consult 
the ORS if they have 
questions about 
retirement. 

..but - they also 
need assistance.

Do you have a formal practice 
with staff regarding their 
retirement?      
1. Those staff newer to education 
2. Those at the end of their 
career. 



We all have many staff with different plans and situations. 
• Retirement trainings - multiple times per year. 

⚬ ORS staff has come on site (pre-covid) 
⚬ Michigan Association of Retired School Personnel (MARSP) - 

Will come to you 
￭ They offer multiple sessions based on the Type of 

Retirement Plan 
• Internal: Offer after school / end of day sessions to share the 

website and allow staff to ask questions. 
Attempt to Educate Staff - do not assume they know what, when, 
where etc.  

W H A T  M A I S D  D O E S  W I T H  C U R R E N T  E M P L O Y E E S



• Defined Benefit Plans (Basic / MIP etc. Plans) Pre-2010

• Pension Plus Plan 2010-2018

• Pension Plus 2 Plan 2 2018 - Present

• Defined Contribution Plan 2018 (2012, if elected) - Present

O R S  C U R R E N T  P L A N S  F O R  S T A F F  



• Master Agreements
⚬ What do they say?  

• Board Policy
⚬ What do they say? 

• Legacy Costs vs Retention/Recruitment Tool? 

D O  Y O U  H A V E  I N - D I S T R I C T  R E T I R E M E N T  
I N C E N T I V E S ?  



M A S T E R  A G R E E M E N T  L A N G U A G E  E X A M P L E S

Any teacher hired on or after November 22, 2022, with at 
lea s t  t went y (20) yea rs  of s e rvice  a t  Ree t hs -Puffe r Schools , 
or wit h a t  lea s t  t en (10) yea rs  of s e rvice  a t  Ree t hs -Puffe r 
Schools  and t en (10) yea rs  of MPSERS se rvice  credit  
ea rned out s ide  of Ree t hs -Puffe r Schools , who is  e lig ible  for 
re t irement  under MPSERS, may e lect  re t irement  from 
Ree t hs -Puffe r Schools . The  t eacher sha ll be  e lig ible   for 
t he  following  accumula t ed s ick day re imbursement : 

5 0-15 0  days  $ 3 .00  x unused s ick days  x yea rs  of s e rvice  (for 
a ll days )
15 1+ days  $ 5 .00  x unused s ick days  x yea rs  of s e rvice* (for 
a ll days )
*Maximum re imbursement  sha ll be  $ 20 ,000



M A S T E R  A G R E E M E N T  L A N G U A G E  E X A M P L E S

Employees should provide a minimum of a 60 day notice to 
t he  MAISD and t he  ORS. Upon
re t irement  a  t eache rs  who have  comple t ed t en (10) yea rs  or 
more  of employment  wit h t he
Employer, who re t ire  under t he  Michigan Public  School 
Employees  Re t irement  Sys t em sha ll, upon
re t irement , be  pa id $ 15 0 .00  pe r day for up t o s ixt y-five  (65 ) 
days  plus  1/5  of ea rned, but  unused,
leave  ove r s ixt y-five  (65 ) days , up t o a  t ot a l of 100  days . Funds  
will be  placed int o t he  employee 's
4 03 b.



B O A R D  P O L I C Y  L A N G U A G E  E X A M P L E S

A. S eve ra nce
For t hose  Dis t rict  s t a ff not  cla s s ified a s  adminis t ra t ive  s t a ff or who a re  not  cove red unde r a  collect ive  
ba rga ining  ag reement , t he  Board sha ll g rant  s eve rance  pay when t he  following  condit ions  have  been me t :
1. The  individua l mus t  have  se rved in public educa t ion on a  full-t ime  bas is  for a  minimum of t en (10) yea rs  of 
MPSERS se rvice  credit  wit h a t  lea s t  t he  la s t  five  (5 ) yea rs  of MPSERS se rvice  credit  s e rved a t  t he  MAISD.
2. The  s t a ff member mus t  re t ire  t hrough t he  Michigan School Employees  Re t irement  Sys t em. The  amount s  
payable  he re in sha ll be  depos it ed by t he  employe r in t he  form of a  non-e lect ive  employe r cont ribut ion t o a  
4 03 (b) plan of each e lig ible  employee ’s  choice , except  t ha t  no cont ribut ion sha ll cause  an employee  t o 
exceed t he  limit a t ions  of Sect ion 4 15 (c) of t he  Int e rna l Revenue  Code . Cont ribut ions  t ha t
exceed t he  Sect ion 4 15 (c) limit a t ions  sha ll be  depos it ed for each a ffect ed employee  in t he  following  
ca lenda r yea r and in each subsequent  yea r, not  t o exceed five  (5 ) yea rs  from t he  yea r in which sepa ra t ion of 
s e rvice  from t he  s chool dis t rict  occurs  unt il a ll amount s  due  have  been depos it ed by t he  employe r. 
Employees  have  no cash opt ion t o t his  employe r 4 03 (b) cont ribut ion. The  4 03 (b) policy of t his  dis t rict  sha ll 
provide  t ha t  a ll employees  a re  e lig ible  t o re t ire  from t he  s chool dis t ric t  for t he  purpose  of t he  dis t rict ’s  
4 03 (b) and hence  may wit hdraw 4 03 (b) cont ribut ions  a t  any t ime  a ft e r t e rmina t ion of employment  t o t he  
ext ent  a llowed by t he  Int e rna l Revenue  Code .



B O A R D  P O L I C Y  L A N G U A G E  E X A M P L E S

B. Health Insurance
For those  district  staff  not  classified  as administrative  staff  or who are not  covered  under  a master  agreement,  
the  board  shall  make available  reimbursement  for  MPSERS health  insurance  costs  when the  following  
conditions  are met :
1. The individual  must  have served at  the  MAISD for  at  least  twenty  (20) years  MPSERS service  credit .
2. The staff  member  must  retire  through  the  Michigan  Public  School  Employees  Retirement  System .
The MAISD Board will  pay to  the  individual  a quarterly  amount  equal  to  that  which  is deducted  by the  Michigan  
Public  School  Employees  Retirement  fund  to  fully  cover the  individual  and his/her  spouse. This payment  will  
continue  until  both  the  individual  and spouse are eligible  for  Medicare . Payments  are capped  at  $100 per month  
for  individuals  with  a spouse and neither  qualify  for  Medicare . Payment  is capped  at  $59  per month  for  
individuals  without  a spouse or if  the  spouse is eligible  for  Medicare .
This health  insurance  benefit  shall  be effective  as of  January 1, 2004 , for  all  retired
staff  in good standing .
In no case will  this  coverage  be extended  to  a cash benefit  for  a spouse who is under  the  Michigan  Public  School  
Employees  Retirement  plan  or is covered  under  the  spouse’s  medical  plan,  unless  there  is a difference  in cost .
For all  new employees  hired  after  July 1, 2018, this  provision  will  be eliminated .



Healthcare choices - Yikes!

What do your staff know about 
their choices for healthcare in 
retirement?



S T A F F  R E A D Y  T O  R E T I R E  -  W H A T  I S  Y O U R  P R O C E S S ?

Wha t  do your 
mee t ing s  look like?
Do you sit with staff? Do you have 
meet ings  yea rly from out s ide  
vendors  / ORS? 

S pous e  involvement ?
“I don’t  want  my spouse  t o have  
this  money.”

Wha t  is  t he ir p la n? 
Wha t  does  t he ir 
pens ion look like?
Do s t a ff know tha t  t he ir MiAccount  
and Voya  account s  a re  ava ilable  t o 
t hem?
Have  they even reviewed the ir 
financia l informa t ion be fore  
deciding  on re t iring?

Out s ide  fa ct ors
Socia l Securit y
VA Benefit s
Medica re  / Medica id



S T A F F  R E S O U R C E S  D R I V E





N E W  H I R E S

• ORS Checklist
• Reminders to enroll
• Their role v your role



W H O  D O  Y O U R  S T A F F  M E M B E R S  T A L K  A N D  
L I S T E N  T O ?

Examples:
• Parapr

o
• CTC
• Voya



• ORS case and hearing
• “Total  Compensation”  Salary  + Annuity  + Longevity
• What  do your  employee  contracts  say?

N O N U N I O N  A D M I N I S T R A T O R S

Sample  language :

Compensa t ion. Compensa t ion includes  s a la ry and wages , inves tment s  made  in a  t ax-she lt e red annuity for a  public-
school employee  a s  remunera t ion for s e rvice  under t he  Public-School Employees  Re t irement  Act , longevity pay, and 
merit  pay a s  e s t ablished by a  report ing  unit  for t he  purpose  of rewarded achievement  or specific  pe rformance  
object ives . This  combined sum sha ll be  report ed a s  wages  for Office  of Re t irement  Se rvices  (ORS) re t irement  
cont ribut ions . Tota l Compensa t ion is  $ XXXXX.XX.

Annuity. In addit ion t o annua l s a la ry for s e rvices  pe rformed, Adminis t ra tor will be  pa id wages /compensa t ion a s  a  
non-e lect ive  annuity cont ribut ion t o an IRS 4 01(a ), 4 03 (b) or 4 5 7 plan in t he  annua l amount  of $ XXX.XX. This  sum 
sha ll be  prora t ed based upon actua l t ime  worked if Employee  does  not  work t he  full regula rly s cheduled work yea r. 
 
Longevity. In addit ion t o annua l s a la ry, t he  adminis t ra tor will be  pa id $ 0  for longevity.



• Are your staff members asking you about this 
potential?  
⚬  Wha t  is  your answer?   

• Unders t anding  t he  rule s  of working  in s chools  a ft e r 
re t irement  is  ve ry import ant ! 

C O M I N G  B A C K  T O  W O R K  A F T E R  R E T I R E M E N T



What are others doing?
What is working well for you?



Y O U R  S T A F F , T h e i r  R e t i r e m e n t :  
W h o ’ s  R e s p o n s i b l e ?

Thank you!

Kelly Powers
Jes s ica  Ga lbra it h
Muskegon Area  ISD
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