Upper Peninsula School Business Officials
Fall Conference Agenda

Eastern Upper Peninsula ISD, Sault Ste. Marie
Friday, October 23, 2026

8:00 -8:30 Registration & Breakfast
Sponsored by SET-SEG

8:30-8:35 Welcome & Overview
Kristie Anderson — UPSBO President

8:35-9:15 Common & Not So Common Questions about HSA's
Megan Garton, American Fidelity

9:15-9:30 SET SEG Update
Jim Bobula, SET SEG

9:30-10:15 Beyond Voted Bonds - Other Capital Funding Options
Jesse Nelson, Baker Tilly

10:15-10:25 Break

10:25-11:25 Federal & State Grant Updates
Kevin Walters, MDE

11:25-12:15 MSBO Updates
Jason Helsen, MSBO and Bob Dwan, MSBO

12:15-1:00 Lunch
Sponsored by Stifel

1:00 - 1:45 Bond Voyage: Navigating a School District Bond Sale
RJ Naughton, PFM and Bobby Jarosz, Stifel

1:45-2:15 Fraud
Lauren Denny, Hungerford

2:15-2:30 Break
Sponsored by Thrun Law Firm, P.C.

2:30-3:15 Effective Election Planning
Fredric Heidmann, Thrun Law Firm, P.C.

3:15-3:45 Legislative Updates
Bob Dwan, MSBO

3:45-4:00 UPSBO Business Meeting & Wrap Up



