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Class Materials
can be found at:

https://www.msbo.org/msbo-

certification-class-materials/
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Agenda

* Transportation Basics

* Laws, Rules, Regs, Codes, Policies

« Bus Driver Requirements

* Education and Training

* Bus Stops

+ |[EP’s

« Garage Operations

* Transportation Expenditure Reporting
* Analyzing Costs
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Michigan School Buses by the Numbers

2017-2018

*16,495 buses per MSP
*604,398 students transported
*163,825,974 miles driven

State Averages
*Cost per GE student - $2,122

S

*Cost per SE student - $7,043

o
*Cost per mile - $8.94 e
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Think of Buses as Classrooms
Think of Drivers as Teachers

School Staff

Principal

Clerical Support
(20) Teachers
500 Students

1 Location

Building hours
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Transportation Staff

Supervisor/Director

Clerical Support

# Drivers
# Eligible Students

H#
Al

District/County Locations

school/event hours



Transportation Department

Hours of operation
* To and from school:
* 6 a.m. to 6 p.m. or longer

* Monday through
Friday

» Other trips
« 24/7
* May include weekends and holidays
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Transportation Management

Responsible for safe, efficient
fransportation service including:

 Staff management
« Hiring, training, evaluating and scheduling

* Routing and scheduling buses
* Bus stop, bus runs, bus routes, bell times, extra trips
* Ongoing evaluation, adjustments

*Vehicles
* Replacement, maintenance

* Budget development and monitoring

L.E.R. Consulting 7
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Transportation Tasks
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TRANSPORTATION TASE CALENDAFR.

Check physical expirations

Check license expirations

Supervisor Training (every 2 years, on even
year)

Advanced Bus Driver classes (every 2 years,
on odd year)

Review random drug festing and subseripfion
service employee lists

Cloge previous fizeal year's purchase orders
Open purchase orders for new fiscal year
Schedule hoist test

Schedule fire extinguisher tests

Schedule air compressor test

Summer vehicle maintenance (including mic
readings, tire maintenance and body work, seat
repair)

Start preparing fall routes

Prepare annual report {including total annua
mileage, total annual fuel uzage, # employees,
# routes, # buses, # paid leave days, annual
field trip costs, etc.)

Audgust

Check physical expirations

Check license expirations

Supervisor Training (every 2 years, on even
year)

Advanced Bus Driver classes (every 2 years,
on odd year)

Summer vehicle maintenance

Finizh preparing winter routes

Prepare bus specifications by downloading
MSEBO Aggregated Bus Purchasing Program

September

Check physical expirations

Check license expiraticns

Complete employee “Blood Borme Pathogens”
training

Complete State Report 4094

Update employee emergency informaticn
Order buses

Prepare employee “Snow Fan Ouf”

ctober
Check physical expirations

Check license expiraticns

Review random drug festing and subscripfion
service employee lists

Complete State Report 4159

Order buses (if not already done)

M.AP.T. Annual Conference

November

Check physical expirations
Check license expiraticns
Order buses (if not already done)

LANCE

December

0O Check physical expirations

Q Check licenze expirations

O Order buses (if not already done)
3 Plan kel times for next school year

January

0O Check physical expirations

O Check license expiraticns

O Review random drug testing and subscription
service employee lists

O Order buses (if not already done)

February

O Check physical expirations

O Check license expiraticns

O Order buses (if not already done)

O Work en budget projections for upcoming year

March
0O Check physical expirations
Q Check license expirations
0O Work on budget projections for upcoming year
Q MAPT Spring Conference
pril
Check physical expirations
Check license expirations
Review random drug festing and subscripfion
service employee lists
Beqin scheduling Advanced Bus Driver classes
for summer months
Finalize State Report 4107
Beqgin preparing summer routes
‘Work on budget projections for upcoming year
MSBO. Annual Conference

Uuud U oo

g

Check physical expirations

Check license expirations

Finalize scheduling Advanced Bus Driver
classes for summer months

Finish preparing summer routes

Confirm bell imes and get student information
for next year

Local Bus Drivers’ Championship

= U U0 Odo

&

Check physical expirations

Check license expiraticns

Last chance to finalize £107

Local Bus Drivers’ Championship {if not already
done)

State Bus Drivers’ Champicnship

Mechanic Expo

Advanced Bus Driver classes (every 2 years,
on odd year)

Inventory fuel in ground {June 30)

Record final mileage for all vehicles (June 30)

Ul Uudo oooo

2vd Draft -- 0131710




Programs and Responsibilities

* Many of the programs, laws, requirements
and responsibilities did not exist 25 years
ago, and have dramatically evolved over
the past 10+ years

« Non-compliance can cost $10,000 or more
per day for law, code and regulatory
violations

» Can seriously impact district liability and
risk management
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Laws, Rules, Regs, Codes, Policies...

* National Highway Traffic Safety Administration
 Federal Motor Vehicle Safety Standards

» National Transportation Standards
* Michigan Vehicle Code

* Michigan School Code 51@
* Michigan Compiled Laws

» Michigan Department of Education

» Attorney General Opinions
» Case Law

L.E.R. Consulting 10



Transportation Authorities

Federal Department of Transportation
Michigan Department of Transportation
County Road Commission

Municipal Ordinances

EPA Regulations — Engine Emissions
MSDS Documentation and Training
School Board Policies and Regulations
Michigan State Police

L.E.R. Consulting



Act 187 of 1990

AN ACT to regulate the equipment, maintenance,
operation, and use of school buses; to prescribe the
gualifications of school bus drivers; to prescribe the

powers and duties of certain state and local
governmental agencies; to create an advisory
committee and to prescribe its powers and duties;
and to prescribe remedies and penalties.

L.E.R. Consulting 12



PA 187 Regulates

 Routes

* Vehicles and equipment

— Types and sizes
— Standards

* Bus Inspections

* Driver requirements

» School bus safety education
» Bus stop locations and procedures
» Railroad crossing procedures

L.E.R. Consulting 13




Supervisor’s Violation of PA 187

* “A person who violates this act is
responsible for a state civil infraction
and shall be assessed a fine of not
more than $500.00, unless that violation
IS by this act or other law of this state
declared to be a felony or a civil
infraction.™

*MCL 257.1873

L.E.R. Consulting 14



Who Would You Trust
with Your Kids or Grandkids?

Focusing energy,
time and effort
Into hiring,
training and
development any
district can
positively impact
the delivery of
service and
students

L.E.R. Consulting 15




Bus Driver Requirements

* Pre-Employment DOT Drug Test
* CDL licensing requirements:

— Must have — “P” and “S” endorsement, A, B or
C designation

* Beginning Bus Driver Safety Education Class
* Physical exam
—US DOT

L.E.R. Consulting 16



DOT Physical Requirement

Medical Examination Report

FOR COMMERCIAL DRIVER FITNESS DETERMINATION

B840-F (8045)
Il DRIVER'S INFORMATION  [See s secion
Driver's Name (Last, First, Middle) Social Security No. Birthdate Age |Sex  |New Certfication O Date of Exam
oM i ]

MIDIY O F |Folow-up =]

Address City. State. Zip Code Work Tel: { ) Driver License No Lmr Class o State of lssue
o o
Home Tel: 0Os 0
lome () o
w Driver completes this section, but medical examiner is encouraged to discuss with driver.
Yes No Yes No [Yes Mo
disease, emphysema, asihma, chroalc bronchills Fantrg, szmness
i e o preebog i H B,
= HeasiBeam Fivies, dnorders kool J.:fe;eau !:;pltalﬂ:en umums;w:‘m
= Samerens s
g 5 O levaed LIOOT SUGar controbed by: ik or pussiyshs
Eye chiorcers o ipaied vizion (sxcept corecive lemser) 0 ae E Huaynnwmuwa‘m oot lea.
EB Ear disorders. icos Of hearng or bamnce: 0 etis finger, e
=ear citeate cr reart alach orer cydeiancuar canciten |:| nsuin D D Sonal njry or czease
=eacstcs O senousor d &g severe
(] meacation O [ ctwenic tow sack par
. Y 1066 Of, Of allered CONSCIOUSNESS [ [ Reour
49 CFR 391.41 Physical Qualifications for Drivers — [ (mlm] Rt =t e 423 ne

THE DRIVER'S ROLE

R ibil , work physical and and |ifestyles among commercial drivers vary by the type of driving that they do. Some of the main
types of drivers include the following: turn around or short relay (drivers return to their home base each evening); long relay (drivers drive 9-11 hours and then have at
least a 10-hour off-duty period), siraight through haul (cross country drivers) and team drivers (drivers share the driving by alternating their S-hour driving periods and
S-hour rest periods.)

The following factors may be involved in a driver's performance of duties: abrupt schedule changes and rotating work schedules, which may result in imegular sleep
patterns and a driver beginning a trip in a fatigued condition; long hours; extended time away from family and friends, which may result in lack of social support; tight
pickup and delivery schedules, with irregularity in work, rest, and eating patierns, adverse road, weather and traffic conditions, which may cause delays and lead to
hurriedly loading or unleading cargo in urder 1o compensate for the lost time; and tal such as vibration, noise, and extremes in

T may add lo the demands on the commercial driver.

There may be duties in addition to lhe dnving task for which a driver is responsible and needs to be fit. Some of these responsibilities are- coupling and uncoupling

trailer(s) from the tractor, loading and unioading trailer(s) (sometimes a driver may Iift a heavy load or unioad as much as 50,000 Ibs. of freight after siting for a long

pcently.

kis, treating physician's name and address, and any current Iimitation. List all medications (including

ptura

P true. | understand that nacourate, false or missing ion may i the

Date

y and my

Iry (The medical examiner must review and discuss with the driver any “yes" answers and potential hazards of

period of time without any stretching period); inspecting the operating condition of tractor and/or trailer(s) before, during and after delivery of cargo; lifing, installing, and ['s. while driving. This di must be d ted below. )
remaving heavy tire chains; and, lifting heavy tarpaulins to cover open top tralers. The above tasks demand agiiity, the ability to bend and stoop, the ability to maintain a
crouching position to inspect the underside of the vehicle, frequent entering and exiting of the cab, and the ability to climb ladders on the tractor and/or railer(s)
In addition, a driver must have the perceptual skills to monitor a sometimes complex driving situation, the judgment skilis to make quick . when Y.
and the manipulative skills to control an oversize steering wheel, shift gears using a manual transmission, and maneuver a vehicle in crowded areas.
391.45 PHYSICAL QUALIFICATIONS FOR DRIVERS (12) (i) Does not use a controlled
§ (a} A person shall not drive a commercial motor vehicle uniess he | . '7’“”""“""”“”"‘:““mm"ﬂziﬂ:?' substance identified in 21 CFR 1205.11 Schedule T T T T T T T T T T T T T T T T T T MDDICAL DAMNERSCERTFICATE T TTTTT==TTq

is physically qualified to do so and. except as provided in §381.87,
has an his person the original, or a photographic copy. of a medical
examiner's centificate that he is physically qualified o drive 3
commercial motor vehicle

(b) A persen is physically qualified to drive & motor vehicle if that
person:

(1) Has no loss of a foot.  leg, 8 hand, or an arm, or has been
granted a Skill Performance Evaluation (SPE) Certificate (formerty
Limb Waiver Program) pursuant to §281.4.

(2) Has no impairment of (i) A hand or finger which interferes.
with prehension or power grasping: or (i) An arm. foot. o leg which
interferes with the ability to perform normal tasks associated with
operafing a commercial motor vehicle: of any other significant kmb. | ey pinocular aculty of at least 2040 (Snelien) in both eyes
St o i whicnerires i sl b o 2Tty or wiaus corcive s o s of s 1

degrees in the horizontal meridian in each eye. and the ability
been granted a SPE Certificate pursuant to §301.40. o recognize the colors of iraffic signais and devices showing

(2) Has no established medical history or clinical diagnosis of |0 Lty 0 Lo ar
diabates melitus currently requining insulin for control, (11) First parcaives a foroed whispered voioe in the

{4) Has no current clinical diagnosis of myocardial infarction. |, yo - oo r oot ess than § feet with or without the use of a
angina pectoris, coronary insufficiency. thrombosis, or any other hearing aid, or, W iested by use of an audicmetic devios, dots
:::':;:‘:‘;:;’:’m":;“:‘:’"::::G':It::m‘:"'“ by not have an average hearing loss in the better ear greater than

2 ! 5 i i e .
(5) Has no established medical history or clinical diagnosis of 3 4D deaiela'sl OO0+, 1,000 Hx nd 2000 }2 Wity oc wiltiout @

hearing device when the audiometric device is calidrated to the
respirat sfunction likely to interfere with his ability to control and "
B N Iy B X prei my i&‘m:nc{:;ﬁ?:htnnal Standard (formerly ASA Standard)
(8) Has no current clinical diagnasis of high blood pressure
likely to interfere with his ability to operate a commercial motor
vehicle safely

I. an amphetamine, a narcotic, or any other
habit-forming drug. (i) Exception: A driver may
Use such 3 substance or drug, if the substance or
orug is prescribed by a icensed medical
practitioner who: (A) Is familiar with the driver's
medical history and assigned duties. and (B) Has
(9) Has no mental. nervous, arganic. or functional Scvisud the crbes) this! the prescritad subutson
disease or pychiatric disorder ikely to interfere with his abiity | OF Orug Wil not adversely affect the driver's ablity
o drive & commereial motor vehicie safely: to safely operate a commercial motor vehicie: and
(10) Has distant visual acuity of at least 20/40 (Snelien) (13} Has no current cliniosl disgriasis of
in each eye without comrective lenses o visual acuity separately | lcoholism.
corrected to 20/40 (Snelien) or batter with comrective lenses,

neuromuscular, or vascular disease which interferes with his
ability to control and operate a commercial motor vehicle safely

(8) Has no established medical history or clinical
disgnosis of epilepsy or any other condition which is likely to
cause loss of consciousness or any ioss of ability to control a
[commerial mator vehicie.

1aaty 0 | have e
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Medical Qualifications

 Must meet Federal D.O.T. requirements
* White card may be issued for up to 2 years

* Medical examiners must be
— Trained and certified to perform D.O.T. Physicals

— Listed on the federal reqistry
National Reqistry of Certified Medical Examiners | FMCSA (dot.gov)

« MDE FAQ’s

http://www.michigan.gov/imde/0,4615,7-140-6530 6569 38338---
,00.html

L.E.R. Consulting 18



Insulin Dependent Diabetics

Medical Waivers are no longer required for drivers with
insulin-treated diabetes mellitus (ITDM).

In 2018, the Federal Motor Carrier Safety Regulations
regarding ITDM changed. A person with ITDM may be
qualified to drive a commercial motor vehicle if he or she
meets the requirements of 49 CFR 391.46.

The commercial driver must have his or her “Treating
Clinician” complete the

, and provide the completed
form to the Certified Medical Examiner.

If after reviewing the MCSA-5870, the Certified Medical
Examiner determines the driver has a stable insulin regimen
and properly controlled diabetes, a medical examiners
certificate will be issued.

L.E.R. Consulting



Pre-Employment Process

* Driving record check
* Pre-employment drug test
* Pre-employment DOT physical
* Fingerprinting/Criminal history checks
* Previous employer
* Reference checks

« Unprofessional conduct — not just for teachers!
* Request for DOT Drug & Alcohol testing information

 Driver’s license check
 |less than 7 points
 Pass written & road tests

 Obtain CDL
« P, Sand A, B, or C

L.E.R. Consulting
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Drug and Alcohol Testing

* Regulated by
« How to conduct

 Activities of transportation employers and safety
sensitive employees

 Prohibited conduct:

« Use or possession of alcohol or illicit drugs while
assigned to performing safety-sensitive functions

Blood alcohol .04 or greater
Refusal to test
Adulterating specimens

L.E.R. Consulting 21



About DOT Testing

* |Includes CDL holders who operate:
« Commercial Motor Vehicles, 26,001 Lbs.
* Vehicle that carries 16 or more passengers

* Types of testing:

* Pre-Employment (Drugs only) Q 2
» Reasonable Suspicion e
» Post-Accident # v
QoM
* Return-to-Duty jjﬁ‘i '

* Follow-up = S

https://www.transportation.qgov/odapc/employee-handbook-english
L.E.R. Consulting 22




DOT Responsibilities

* Employers must:
* Educate employees before testing
* Include district policy
» Designated Employer Representative (DER)
* Authorized by district/company

* To remove employees from safety sensitive
duties

* To receive test results and communication
* To make decisions in the testing process

L.E.R. Consulting 23



FMCSA D & A Clearinghouse

BE  An official website of the United States government Here's how you know «~

® United States Department of Transportation

@ FMCSA

Federal Motor Carrier Safety Administration
FMCSA & SDLA Login

G & ALCOHOL 9
E R I N G H O U SE Myfile Leaqv Agt Cokact -

DRU

Welcome to the Drug ant
Alcohol Clearinghouse @ |

An online database that gives employers and government agencies real-time access to information ai?out

CDL driver drug and alcohol program violations.

“The purpose of the FMCSA Clearinghouse is to prevent job hopping
of CDL drivers with positive drug and alcohol test results, refusal to
test or information on a driver’s return-to-duty process.”

L.E.R. Consulting 24



DRUG & ALCOHOL

How Will | Use the Clearinghouse?

Beginning lanuary &, 2020, registered users will be required to complete the actions listed below.

DRIVER EMPLOYER CONSORTIUM/THIRD- MEDICAL SUBSTANCE ABUSE
PARTY ADMINISTRATOR REVIEW OFFICER | PROFESSIONAL
(C/TPA) (MRO) (SAP)
Register as user beginning
Fall 2019 V

Manage assistants (optional)

AR
AR
AR

Select C/TPA*

L A S SR S

Request driver consent for queries

Consent to full guery requests V
Query driver violation information

Report drug and alcohol program
violations

Select SAP t V |

Report on RTD initial assessment,
eligibility for RTD testing V

< s

v
v

Report on RTD and follow-up testing V v

L E R C by Sl‘Ff_‘fjrf._q a CITPA is required for an employer who employs him/herseff as a driver (owner-operator). For all other employers, this is optional
- - - Orl‘lSlH £ Jm:gn'::’ only need to select a SAP if they have a drug or alcohol violation in the Clearinghouse and enter the Return-To-Duty (RTD)
¥ y y

process.




DOT Pre-Employment Query

 To obtain information whether driver has a
verified:

— Positive, adulterated, or substituted
e controlled substances test result

 Employers must not employ a driver without
— Electronic queries in the Clearinghouse

* Drivers with a “prohibited” Clearinghouse status

— are prohibited from operating a commercial motor
vehicle (CMV)

L.E.R. Consulting 26



Drivers Must Log In

* To provide electronic consent before

— current or prospective employer can conduct
query of driver's Clearinghouse record

 Employers are also required to query all
current employees at least annually.

* All queries require driver consent.

https://clearinghouse.fmcsa.dot.gov/Resource/Index/Employer-
Brochure

https://clearinghouse.fmcsa.dot.gov/Resource/Index/Driver-Brochure

L.E.R. Consulting 27



Pre-Employment DOT

§ 382.601 a) General requirements.

 Each employer shall provide educational materials
that explain the requirements of this part and the
employer's policies and procedures with respect to
meeting these requirements.

* (1) The employer shall ensure that a copy of these
materials is distributed to each driver prior to the
start of alcohol and controlled substances
testing under this part and to each driver
subsequently hired or transferred into a position
requiring driving a commercial motor vehicle.

L.E.R. Consulting
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Employees Performing Safety
Sensitive Functions

Must be provided materials that explain the DOT requirements. Should minimally include:
Name and contact information of persons assigned to answer questions about program.
The duties of the employees subject to program
Employee conduct prohibited by regulations
The requirement that employees must be tested for drugs and alcohol
When and under what circumstances employees will be tested
The testing procedures that will be used
Explanation of what constitutes a refusal to test
An explanation of the consequences of refusing a test
Consequences of violating the DOT rules
Information of effects of drugs and alcohol on health, work, and personal life
Signs and symptoms of drug use and alcohol misuse

Name and contact information of individual or organization providing counseling and
access to treatment programs

Employers must document that they received the materials

L.E.R. Consulting 29



DOT Testing Includes

Began January 1, 2018
» Synthetic Opioids
e Some common names include:

* OxyContin, Percodan,
Percocet, Vicodin, Lortab,
Norco, Dilaudid, Exalgo

L.E.R. Consulting
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Marijuana in Michigan

» Recreational and Medical marijuana
although legal in Michigan:

—It's still illegal under federal law

— It remains unacceptable for any safety
sensitive employee subject to DOT drug
testing regulations

* All commercial drivers, including bus
drivers must not use marijuana in any form

L.E.R. Consulting



FMCSA Regulations

» Disqualify persons from driving a CMV
* Prohibit drivers from being in possession

* Prohibits motor carriers from permitting driver
to be on duty

— |f possess or under the influence
» of any Schedule | controlled substance
— Including marijuana
4 — 49 CFR 391.11 (b) & 391.41 (b
€ \ (b) (b)




Legalization of Marijuana

 Has not modified DOT drug testing
regulations

« 49 CFR Part 40, at 40.151(e) does not
authorize

—even "‘medical marijuana” under a state law
— As valid medical explanation for
— employee’s positive drug test resuilt.

* Possessing or using marijuana of any type

* Will disqualify a driver from driving any
commercial vehicle

L.E.R. Consulting



Prescriptions and Medical

Marijuana
* Even if prescribed by a physician, 3=
a driver who uses: - g

* Medical marijuana, or -

* a drug identified in (391.42(b)(12)) or any
other substance such as amphetamine, a
narcotic, or any other habit-forming drug

* Is medically unqualified to drive a school
bus

L.E.R. Consulting 34



Be Aware - ODAPC Notice

DOT Office of Drug and Alcohol Policy and
Compliance (ODAPC) issued notice:

» For safety sensitive employees
—Including bus drivers

* Any product, including “Cannabidiol”
(CBD) products, with a concentration of
more than 0.3% THC remains classified as
marijuana

L.E.R. Consulting



Be Aware of CBD Products

« Labeling may be misleading

» May contain more THC than labeled

* FDA does not certify levels of THC in CBD

* No oversight to ensure labels are accurate

* Consumers should be aware

« CBD in food or dietary supplements is illegal

 FDA has warned companies whose products:
— Contain more CBD than indicated on label

L.E.R. Consulting



Be Aware — Be Safe

According to D.O.T.

« CBD use is not a legitimate explanation for
— Confirmed marijuana positive result

» Medical Review Officers will verify positive
test

— Even if employee claims they only used CBD

 Employees should exercise caution

— When considering whether to use CBD
products

L.E.R. Consulting



Something to Consider

* Many contractors, ie: First Student, Durham,
put all of their drivers in one pool nationally
for random drug and alcohol tests

* Drivers for your district may not be tested at
the 50% drug testing and 10% alcohol rate
established by the US D.O.T.

 When entering into a contract, include
language requiring the testing pool to include
your district employees only

L.E.R. Consulting 38



DRIVER SELF CERTIFICATION

Federal Motor Carrier (FMCSA) regulations went into effect January 30,
2012 requiring drivers who are renewing, correcting or applying for an

CDL to self-certify which type of commercial motor vehicle (CMV) they
will operate and provide medical certification if required

Drivers must certify which type of driving they will perform

Michigan Department of State
CDL Self-Certification Form

Full Name: (Please Print)

Driver's License Number: v

CERTIFYING TO THE
391 (Choose only one). See€

Drivers certifying as

| will operate or expect to operatq\a N O n' EXCE ptEd I nt ra State =
Non-excepted interstate - : o o
B e will not need to submit
0 Excepted interstate - | wil . .
$¢  Non-excepted intrastate medical documentation
[0 Excepted intrastate - JAVill

ertify the informatigpsdfSclosed o
Signature:

L.E.R. Consulting



Non Excepted Interstate

Drivers Beware!

 Failure to maintain medical
documentation with the Secretary of

State’s Office

e WILL resultin aloss of Commercial
Driver’s licenses and commercial

motor vehicle driving
privileges

L.E.R. Consulting
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CDL Self and
Medical Certification
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School Bus Safety Education™

A driver of a school bus transporting passengers shall

have in his or her possession:

* Entry level school bus safety
education course enroliment
(White) card, or

« Certificate stating that he or
she has successfully
completed a course in school
bus safety education within
the immediately preceding 2
years. (Yellow or green card)

STATE OF MICHIGAN
DEPARTMENT OF EDUCATION

CERTIFICATE OF CONTINUING EDUCATION

This is to certify that
satisfactorily completed a Michigan School Bus Driver
Continuing Education Course.

COURSE DATE 4/28/2015 VALID UNTIL 9/30/2017
Agency Signature
TRAINING AGENCY 63000

* MCL 257.1851.amended School bus safety education. Sec. 51. (1)

L.E.R. Consulting
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School Bus Safety Education™

Education courses shall be approved by the
superintendent of public instruction and provided by
an approved educational agency

Bus Drivers must complete:

* 18 — 21 hours of entry level education
 within 90 days of enroliment

* 6 hours of continuing education every 2 years

*MCL 257.1851
L.E.R. Consulting 42



Failure to Complete Safety
Education Course

“A driver who fails to successfully
complete the entry level course
within 90 days after enrollment or to

meet the continuing education

> @ requirements shall not be permitted
to drive a school bus transporting

passengers.” *
*MCL 257.1851

L.E.R. Consulting 43



Persons in Charge of School Bus
Operations

» Shall complete the required school bus safety
education course

* Within the first year as the person in charge
of the operation

* Even If they previously completed the
beginning course
» Shall Complete 6 hours of supervisory continuing
education
» every 2 years after completion of the
beginning class

L.E.R. Consulting 44



Entry Level Driver Training (ELDT)

 Began 2/7/2022, revises 49 CFR part 380
* Required for those seeking to:
* Obtain a Class A or Class B CDL for the first
time,;
« Upgrade an existing Class B CDL to a Class A
CDL; or

e ODbtain a school bus (S), passenger (P), or
hazardous materials (H) endorsement for the
first time

* QOverrides the state requirements. States can do

more, but not less than these minimum requirements
L.E.R. Consulting



FMCSA ELDT Requirements

New drivers must complete prescribed
program:
* Theory (knowledge/classroom)
* 63 topics
* Behind the wheel (BTW)
» 30 topics
* includes range and public road

* Provided by an entity that is listed on the
FMCSA's Training Provider Registry (TPR)

L.E.R. Consulting



ELDT Training must include

All components of the requirements found
In federal regulation Part 380 which
includes the following curriculum:

» Class B CDL - Appendix B
» Passenger Endorsement — Appendix C
* School Bus Endorsement — Appendix D

L.E.R. Consulting



Training Provide Reqistry

« Every location that trains drivers must comply with the trainer
requirements and be listed on the Trainer Provider Registry
(TPR). Each location will have its own unique TPR #

 Location has to complete and submit a four page form
providing all the training information. This is on a trust basis,
but they can be audited.
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Training Providers Must

Attest that they meet the specified

requirements and in the event of a

FMCSA audit or investigation, must

supply documentation to verify their
compliance

&)D
-
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Bus Driver Training

Training program should include at a minimum:
» Operation of the school bus

* Pre-trip and post trip inspection procedures
e Mirror adjustment and use (FMVSS 111)

« Safe driving techniques, defensive driving skills
— All road types, conditions

 Loading and unloading passengers

« Entering and exiting school zones

e Student management

» Accident & emergency procedures

« Evacuations, emergency equipment procedures
« Railroad crossing procedures

* Rules & policies for conducting safe, efficient student transportation
* Fueling & Idling policies and procedures

 Field Trip procedures

 Medical Procedures and Basic First Aid

* Include each type of bus operated by the district

L.E.R. Consulting 50



Special Needs Training

Should include at a minimum:
» Understanding disabilities -
 \Wheelchair

« Securement

* Loading and unloading
* Floor tracking

» Belts/straps/tie downs

 Lift operation, including emergency
 Emergency evacuation procedures
* Child restraints
* Medical needs

L.E.R. Consulting
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Resource —
Driver Qualification Grid

Figure 8:

School Bus Driver Credentials and Qualifications

Driver vy Data Laws, Regulations, and Documentation
Total # of Drivers
Mich Dep't of Educati Mich Dep't of Stat MI Occupational Health & Federal Motor Carrier Safet
fich Dep't of Education Mich Dep't of State ich Dep't of State Pupil Transportation Act and Michigan Vehicle Code ccupational Heal MDoEQ Federal Motor Carrier Safety
—— Police Safety Admin Administration 49 CFR Parts 40 & 382
Avg. Yrs of Service 38012300
Date basis for YoS 7/1/2012 380.1312 380.1230b 380.1230g 257.1853 49 CFR 383.71(b)(1)(i)(ii) 480.15(7, 257.1851 380.123 257.1849 257.312e 29 CFR 1910.1200h | R325.70016 DEQ Regulations 382.601 & Interpretation 40.25
] ] ] Non- Ved. seir , ‘ , , Driver Ree Ck ] Operator | Operator ] ,
, CrplPnsh | ProfCond | Fingerprint | Physical | excepted | o> Med Wyr Brd CEC | ccC | CCE | SuprTmg | CBC | Drv License ¢ Drvr Lie R-tK B-b-P | Test&or| ClassA | A-DTrng | A-DPolicy | PrvEmCk
NameL | NameF | HireDate | YoS | Status Cert Expire ol ) Completion " =
Date Date Date Date Intra or D Expire Date Date | Date | Date Date Date | Expire Date o Type Date Date | Training | Class Bor|  Date Date Date
ate :
Inter? Dates | Class C

Electronic version available upon request

L.E.R. Consulting
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Record Keeping

A record of each school bus driver must be maintained in
the employer’s administrative office, including:

*Medical certificate(s)

*Michigan Department of Education Certification

* White Enroliment Card

* Yellow Course Completion Card

* Green Continuing Education Card
*Driver’s License
*Road Skills Test Certificate \
*Application for employment,
*Any other information that relates to driver qualification
*Records must be available for inspection by the MSP

* Motor Carrier Officers
* Vehicle Inspectors

ey 4

L.E.R. Consulting



MDE Transportation Facts

v School districts are not required to transport
regular education children MCL 380.1321

v There are no special laws for transporting
Kindergarteners

v Law does noft specify the walk to stop distance

v’ Parents are responsible for their children’s
safety to and from the bus stop

v  There is no max riding time for K-12 students
v Preschool children maximum ride is 60 minutes

http://www.michigan.gov/mde/0,4615,7-140-6530 6569 38338-137337--,00.html|
L.E.R. Consulting 54




School Bus Stops

MCL 257.1855
 Alternately flashing overhead light stops _ o
*Where children are required to cross = |

*\Where children are not required to cross .:-E:
L]

 Hazard light stops
*Speed limit is 50 mph or less
*Speed limit is greater than 50 mph

* Hazard light conditions:
*Children must not cross

Must be approved by school administrator |
or board approved contractor

L.E.R. Consulting 55



School Bus Stop Law

“Clear & Continuous Visibility”

257.1855 (8) ... a school bus is
clearly and continuously visible if
both of the following standards are
satisfied:

(a) Approaching traffic is able to see
the front of a school bus extending
from the roofline to and including
the headlamps at the distances
specified in subsection (5).

(b) Approaching traffic is able to see
the back of a school bus extending
from the roofline to and including
the tail lamps and stop lamps at the
distances specified in subsection

(5).

L.E.R. Consulting
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Speed Limit and CCV

A school bus shall not stop for the purpose of
receiving or discharging students when:

Speed limit is more than 35 mph

— If the stopped bus is not clearly and continuously

¥isible to approaching vehicles for at least 400
eet

Speed limit is 35 mph or less

— If the stopped bus is not clearly
and continuously visible to
approaching vehicles for
at least 200 feet

L.E.R. Consulting



About Bus Stops

» Stops must be 200 feet from an intersection
unless approved by the school
administrator or board approved
contractor.

» Stops must not be within 50 feet
of an intersection that is equipped
with a traffic signal.

* Pupils should wait on the side of the road where
they live until the bus arrives and controls traffic.
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|.E.P. Individual Education Plan

* Legally binding

* Do not agree to things you cannot provide
« Student information

 Name

» Parent/guardian contact information

« Addresses
 Home, pick up, drop off
or alternate drop off

» Special equipment
 Emergency information

L.E.R. Consulting 59



|.E.P. Individual Education Plan

Should include the following:
* Medical protocol from a doctor
* Medical training to meet student needs

* Physical and behavior habits specific to the
student

« Student’s signs of distress

» Step by step instructions for handling
* Type of adaptive equipment

* Who is providing the equipment?

* |s the equipment transportable?

L.E.R. Consulting 60



|.E.P. Individual Education Plan

Confidentiality

» Make sure your staff has
the information they need
to meet each student’s

needs

* Don’t let anyone put your
staff or your students in

jeopardy

L.E.R. Consulting
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Special Needs Policies

* Medical procedures
» Who can/will do them? TR

* When is an assistant needed?

&=

« Use two-way radios, cell phones, bdtﬁ

* Do you honor "Do Not Resuscitate” (DNR)
orders?

e Curb to Curb — not Door to Door

L.E.R. Consulting 62



Policies are NOT Options

» Basic Policies
* Transportation eligibility
* Pick up and drop off locations
* Length of bus ride
* Distance to stop
 Discipline
* \Who administers the discipline?
What safety issues are addressed by policy?

L.E.R. Consulting 63



Routing Software

The scheduling function is critical to the efficient
operation of the transportation department.

oEffective use allows bus route maximization considering
* Road hazards, restrictions and speeds

* Bus capacities/student assignment/load balancing
 Transportation eligibility

Student data management BerleNes  [eorASR
. | . QE@J = B
Special education 2 =18,

* Medical needs
* Address changes
* Emergency contacts

*Hypothetical analysis
* Bell time changes
* Bus stop locations

» Bus stop/bus run consolidation
L.E.R. Consulting
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Garage Operations

Preventative Maintenance
* Pay now or pay later

* Michigan Model Maintenance Program
* Available upon request

* Analyze the operation

* Fleet age

* Bus replacement

e Tools

L.E.R. Consulting



Bus Inspections
MCL 257.1839 Inspections.

 “The department of state police shall
iInspect each school bus annually...”

* “A person, school, or school bus
owner shall not operate or permit to
be operated a school bus which has
not been inspected under this
section.”

MSP School Bus Inspection Manual

https://www.michigan.gov/msp/-
/media/Project/\Websites/msp/cved/bus/School Bus Inspection Manual v21 673108 7
pdf?rev=d6b983529e354020b2bfd75f41dba857&hash=D1A223F075D3D5021CD13FA
69A0D452C
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Mechanics

“... New mechanics and technicians are encouraged to
be either state or ASE (Automotive Service
Excellence) certified within two years of the date-of-
hire. All repair technicians and mechanics are
encouraged to earn additional certifications in
school bus and related areas...” *

« Basic Needs
e Tools
o Safe work environment

* Parts and equipment

* Regular training
 *MDE Pupil Transportation Advisory Practice
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Fleet Management Software

Proactive management is essential to effectively
maintain safe school buses and white fleets.

Effective use allows:
« Scheduling preventative maintenance and repairs
* Tracking:
* Cost of labor, parts and fuel.
» Parts inventory
* Work orders
o Staff
* Vehicle data/history:
* Vehicle replacement,

 Efficiency and other cost analysis.
L.E.R. Consulting
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BREAK

When we
return, we’ll
spin the
wheel for a
gift card
prize!
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Is your bus maintenance draining
your budget?

L.E.R. Consulting
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Oakland Schools Bus Maintenance Cost Template

District Data

Data Source 2015-2018 2014-2015 2013-2014
Total Buses SE 4107 14 17 17
# Mechanics SE4034Ln5 1 I 1
Total Mechanic Salary SE4054In5 5 110929 |5 58,023 |5 68,163
Benefit Cost [based on total trans. Dept
benefits [ total dept. FTE SE 4094 Ln 7 / Ln 6 FTE Total 5 18026 | 5 15943 | § 17,046
Total Mechanic Salary & Benefits /
Avg Salary Per Mechanic #Mechanics 5 128955 |5 73,966 | 5 5,209
Contracted Vehicle Maintenance Costs SE 4094 Ln 20 5 44052 [ & 104,148 [ § 86,969
Tires/Batteries SE 4094 Ln 24 5 6490 | & 9,381 | & 3,421
Repair Parts SE4094Ln 25 5 26,198 | § 16,762 | & 25,185
Fuel Costs SE 4094 Line 22 5 56,627 | 5 54,886 | 5 76,693
Mechanic Salary & Benefits +
Contracted Mointenance + Tires &
Total Vehicle Maintenance & Repair Costs Batteries + Repair Parts 5 2056955 204257 |5 200,754
3 Year Average Total
Maintenance Cost| 5 203579
Total Vehicie Maint Repair Costs /
Average Vehicle Maintenance Cost Per Bus Total Buses 5 14693 | & 12,015 | & 11,811
Mote: Above costs does not include fuel 3 Year Average Per Bus Cost| 5 12 B39
# Buses Per Mechanic # Mechanics / Total Buses 14 17 17
Total Miles Traveled SE 4094 Line 29 143 451 139,659 126,053
Total Fuel Consumed {in gallons) SE 4094 Line 31 21,140 21,163 193,011
Miles Per Gallan Total Miles / Total Fuel in Gallons 6.79 6.60 6.63
Avg 3 years 6.67
. Per year 10,247 8,215 7415
Avg Miles per Bus Per Year A 3 years 5526
To Calculate Potential Fuel Savings (using entire fleet)
Estimated MPG (7.5] - Miles Per
Estimated Increase in Fuel Economy Gailan / Miles Per Gallon 11% 14% 13%
{Mew bus is estimated B8 MPG) Avg 3 years 12%
Total Fuel Consumed X Avg 3
Gallons of Fuel Saved (Fleet) increase in Economy 4 B62.20
Fuel Savings based on 52.30 per gallen Fuel saved x $2.30 per gallon* S 11,183.06

Lease Option Sample Calculation

*fAvernge Oaklon

nty cost 14-15

Lease Cost per year x # buses 15/16 514,000 5 196,000
Average Vehicle Moint Repair

Costs - Lease Total Buses 5 7,579

Fuel Savings based on increased MPG Fuel Savings $ 1118306

Estimated District Savings per year before reimbursement 5 1876173

Leasing provides a
predictable fixed cost line
item

Motes:

*Lease cost estimate, will change based on specifications and lease options
Does not include any environmenta! benefits which cannot be calculated financially.

Cther consideration - Parts Inventory
Soft Cnsts - Student and staff safety
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Input your data in the yellow boxes

Oakland Schools Bus Maintenance Cost Template

Sample District Data

Data Source 2012-2013 2011-2012 2010-2011
Tota!l Buses SE4107 10 10 )
# Mechancs SE4024 LnS 1 1 1
Total Mechanic Salary SE 4084 Ln S 3 53,695 | S 49,638 |S 45,122
Benefit Cost (based on total trans. Dept
benefits /total dept. FTE SE 4094 Ln 7/ Ln 6 FTE Total S 13,4285 12,685|5 11,086
Totol Mechonic Sclory & Benefits /
Avg Salary Per Mechanic #Mechonics 3 67,124 |S 62,323 |S 57,188
Contracted vehicle Mantenance Costs SE40%41Ln 20 S 29430 | S 21,901 |S 13,228
Tires/Batteries SE40841Ln 24 S 6,591 |5 86801 |5 4,741
Repar Parts SE4084Ln 25 S 38,896 | S 41,907 | § 31,613
Mecheonic Sclory & Benefits +
Controcted Maointenonce + Tires &
Total vehicle Mantenance & Repar Costs Botteries + Repoir Ports S 143081 | S 135,732 | § 106,770
3 Year Average Total
MaintenanceCost| S 128 514
Total vehicle Maint Repoir Costs
Average Vehice Maintenance Cost PerBus Totol Buses S 13573 | S 11 B63

L.E.R. Consulting

cost

>
Calculates 3 year average total maintenance
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Add Mileage and Fuel Usage

3 Year Average Per Bus Cost| S 13,247
# Buses Per Mechanic # Mechanics / Total Buses 10 10 9
Fuel Costs SE 4094 Line 22 ) 41,551 | S 37,361 52,778
Total Miles Traveled SE 4094 Line 29 83,338 109,693 97,467 |
Total Fuel Consumed (in gallons) SE 4094 Line 31 16,661 21,868 19,749 |
Miles Per Gall Total Miles / Total Fuel in Gallons 5.00 5.02 4,94
ies FerLation 3 Year Average 4,98
e Miles per Bus Per Year Per year 8,334 10,969 10,830
8 P 3 Year Average 10,044
To Calculate Potential Fuel Savings (using entire fleet)
, _ Estimated MPG (7.5) - Miles Per |
Estimated Increase in Fuel Economy )
) ) Gallon / Miles Per Gallon 50% 50% 52%!
(New bus is estimated 8 MPG) |
Avg 3 years 50% '
Total Fuel Consumed X Avg 3 yrs
Gallons of Fuel Saved (Fleet) _ , B
increase in Economy 3,832.03

I Average fuel cost per gallon

I *Average Oakland County cost 12-13

I $3.51 I Fuel saved x $3.51 pergallon* | S 13,450.43

‘ Input-ayerage fuel cost per gallon

Your calculated
fuel savings




District Savings

Average fuel cost per gallon
Lease Option Calculation

*Average Oakland County cost 12-13

Total Fleet Per Bus
Lease cost per year x # buses 12/13 $13,250 S 132500 |S 13,250
- 3 Yr Avg Vehicle Maint Repair Costs | S 128,514
District lease cost minus 3 Yr Avg MRC | § 3986 | S 13,247
Fuel savings based on increased MPG Calculated Fuel Savings| S_13.450.43 | $ 1,345
Estimated district savings per year | $  9,464.76 Ik 1,348

See attached
Option
Calculator for
State SE
reimbursement

Notes:

*Lease cost estimate, will change based on specifications and lease options
Does not include any environmental benefits which cannot be calculated financially.

Other consideration - Parts Inventory
Soft Costs - Student and staff safety

L.E.R. Consulting

Your estimated
district savings
before State SE
Reimbursement
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Additional Savings

L.E.R. Consulting

Bus Replacement Option Calculator

3 yearoveroge total maintenance cost from Bus Mointenance Cost Template § 128,514

Option One - Sample District Purchase
Does not include finance charges

Bus Type Spedial Ed Bus General Ed Bus Total Aeet
Number of Buses 5 5 10
Description 53 pass fully tracked Iift 77 pass conventiona
Purchase Price (est) S 85,000 S 82,000
= 11,714
State SE Reimb 70.4165% year
Yeary cost net SE Reimbursement 5 11,714
Yeary net cost * number of buses 18172.72 | 58,571.43 | § 76,744.15

FuelSavings| S 1345043

1st year total savings net 3 yr avg maint cost | § 65,220.61

Finance Options
Finance options vary by dealer
Interest rates 2.85 - 3.25% [or less

Finance 5-6 years and tumn back into dealer - see dealerfor detals

Option Two - Sample Lease 5year Term

Bustype Spedal £d Bus General Ed Bus Total Heet
Number of Buses 5 5 10
Description 53 pass fully tracked Iift 77 pass conventona
Purchase price $ B5,000| S 82,000
13,700
SE Reimbursement 70.4 165% year
Yeary cost net SE Reimbursement : 2 13,700
Yeary cost * number of buses 5 68,500.00 | § 89,208.45
Fuel Savings § 1345043

1st year total savings net 3 yr avg maint cost § 52,756.31
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Option One - Sampl e District Purchase
Does not include finonce chorges

Bus Type Spedal Ed Bus General Ed Bus Total Heet
NumberofBuses 5 5 10
Description 53 pass fully tracked Iift 77 pass conventional

Purchase Price (est) S BS,000) S 82,000

Yearly Amortization /7 years (SE-4107) S S EL5-T-U . 11,714

State SE Reimb 70.4165% year S B,651

Yeary cost net SE Reimbursement S 3635| S 11,714

Yeardy net cost * number of buses S 18172.72| § 58,571.43 | § 76,744.15

FuelSavings| S 1345043

The actual amount varies by purchase option and
number of special needs buses purchased

Option Two - Sample Lease 5year Term

Bustype Speaal Ed Bus General Ed Bus Total Aeet

NumberofBuses 5 5 10

Description 53 pass fully tracked |ift 77 pass conventional

Purchase price S B5,000| S 82,000

Estimated yearly lease cost S 14000 LS, 13,700

SE Reimbursement 704 165% year s 9,858.31

Yeary cost net SE Reimbursement S 4141.69| S 13,700

Yeardy cost * number of buses S 20,708.45| S 68,500.00 | S 89,208.45

Fuel Savings S 1345043 X

HE-R. Consulting 15t year total savings net 3yravg maint cost § 52,756.31




Additional Benefits

« Student safety
e Student on time arrival

« Staff safety

e Staff morale
 Potential maintenance staff reductions

 Environmental benefits

L.E.R. Consulting 77



MSBO Bus Purchase Program

< C 1 @& Secure | https://michigan.cooppurchase.com/c

2% Apps [ OSlIntranet 7y MDE - Pupil Transpc: %y School BusInventory B} Adobe Connect Cen

Michigan Legislature D web3.esd112.0rg D MDQT - Licensed Cc

[l ORR [§ WayneRESACompu [ FID:Login Screen »

With the MSBO Cooperative Bus Purchasing
website, you can:

Create a detailed bus specification,
Compare prices from vendors in real-time,
And send purchase requests

.

.

Login or Request your account now.

QUICK START
After logging in, select "Specifications” from the purchase drop-down menu.

Select "Create New", select type of bus from "Product Category", (i.e., Conventional) and passenger size from "Product" menu. Add any comments you'd like in the description box. This
s. Click "continue".

can help you identify your bus when you come back, if you should want to build multiple version:
Select the chassis and body options you want.

A box which provides a running subtotal of all dealers' prices appears as you screll down the page.

Expand your business through access to the
educational markets of Central Michigan.

.

.

.

Provide confidential, sealed bids

Work directly with customers in creating
specifications

Receive all purchase requests in the same
format

jin or Request your account now.

There are two scroll bars that you will use to access the entire program, one on the far right and one at the bottom of the page.

When you have selected all your options, click on the "Export” button. It creates an Excel spreadsheet that you can save and/or print. You may want to reduce som

make the sheet landscape to allow for easier viewing after printing. Click "continue"

As you move through the program it will lead you through dealer negotiated options, price comparisons, final vendor selection and purchasing.

L.E.R. Consulting

Welcome to the MSBO Bus Purchase Program.

Complete step-by-step instructions are available on the
"Documentation” link above.

Login
« First time: Click on "Request your account now". Fill in the
required fields and provide your district's 5-digit MDE code.
(If you do not know it, contact Whitney Haughey or Scott
Little at MSBO). The system will email you a password.

= Subsequent visits: Enter your e-mail and password.

78



A

|
\

Logout Documentation Home Contaclt

Specifications

Select an action for an existing product specfication, or create a new product specification. Once the purchasing period for a product
category is closed, specifications for products in that category are no longer editable and purchases can not be made.

Change Password

+ Buyers
= Specifications
= Stock Products
= Purchase History

= Pending Purchases
= Service Fee Invoices

Filter by penied: Full History -

Created CloneComments ' Remove

FLIlasEs

65 Passenger 10/11/2011(4/2/2012 ;_,'-
Conventional {2011-2012/Phase I) |8 1 5+38AME=:a.00 FM
77 Passenger 11/15/2011|4/2/2012 ﬂ “ I
Conventional (2011-2012/Phas=a\1) (10;07:32 (3:18:44 PM
AM
77 Passenger 1o te—tre012 : AII buses meet
Conventional (2011-2012/Phase 1) {1:59:50 PM|1:59;50 PM
77 Passenger 4212012 |4fZf2012 u u
Conventional (2011-2012/Phase 11)|3:22;22 PM|(3:22:32 PM D M ICh Igan base
88/89 Passenger 10/31/2011|10/31/2011| = u gun n
Transit Front (2011-2012/Phase 1) |9:53:11 AM|9:53:11 AM| * SpeCIflcatlonS
88/892 Passenger i0/31f2011|10/31/2011 # )
Transit Front (2011-2012/Pha=se 1) |10:26:18 |[10:26:18
AM AM




" Te) Cuapgr@tl'-eaiﬂqrﬂhasmg-
as a Buyer

Vol NVaValll .

Documentation Home Contackt

Change Password Price Comparison and Preparation for Purchase
+ Buyers Prepare this specification for purchase by cbtaining a final price comparnson, resolving conflicks between =elected options, and
- Specifications opticnally including dealer negotiated options and trade-ins. This must be completed prior to purchase.

= Stock Products

— Purchase History Report Select Vendors Dealer Options | Report
= PE”d_i"'Q Purchase_'.s we now hawve the information we need to generate a pricing report showing the final cost for each
— Service Fee Involces vendor you selected. From here, you may simply save vour choices for later, or return to the

Specifications page to make a purchase.

fxz Export
Cooperative Purchasing R

Price Comparison Report
422012 4:19:07 PM

Buying Organization MSBO
1001 Centennial Way, Suite 200
Lansing Michigan 48917-9279

Product Category Conventional (2011-2012/Phase II)
Product 65 Passenger
Cuantity 1
Report Date A4f2/2012 4:192:06 PM
SKU
Product Base Price | $75,478.00 | $76,822.00 | $75,874.00
Chassis Options
Tires | |
LoPro 255/70R 22,5 C364 MfA £503.00 5133.00
mud/fsnow, Michelin
XZE
Body Options
Dealer Options
radios £250.00
radios 5300.00
radios £225.00
L.E.R. Consulting 80

Return to Specifications Make Purchase

= Previous




Logout | Documentation | Home [Zuntal:

+ hdministration Create Purchase Request
= E‘”Ying Cycle Prepare this specification for purchase by obtaining a final price comparisan, resolving conflicts between selected options, and optionally
= Configure Products including dealer negotiated options and trade-ins, This must be completed prior to purchase,
= Maintain Users
= Maintain Organizations Select Vendors  Dealer Options  Trade-ing  Confirmation  Verification | Purchase
 Buyers Is this final purchase report correct? If satisfied, click "Purchase” to submit this purchase request,
= Trade-ins
- SpEEIfIEatID.I'IS < Previous Purchase
= Purchase History
+
'-.-'enl:ln:nrls : ¥erify Purchase Specification
= Appraise Trade-|n Wardar Cap City
- 2:'”?"3” E::;dZt Product Category Bus: AII
ARk PTIENEE Product 23 Passenger
* Reports Quantity 2
= Stock Product Values Request Date 4/22/2010 11:31:29 AM
= Trade-in Yalues : " :
S | Option : | Option SKU | Cap City
= \'endor Prices Product Base Price 45000.00
Chassis Dptions
TESTING: Engine, heating block
Back receptacle (Qky: 3) C2000 i a
Body Options
Dealer Options
Floor mats 25,00
Unit Price $45,034.00
Total Price $90,068.00
Grand Total I$Ell],l]E-B.l]l]

L.E.R. ConsultiR@Z=iiE Purchase 81




Funding for Specialized
Transportation Services

The State School Aid Act, under Section
51, provides funding for specialized
transportation services for pupils
required through the IEP process.

The basis for this funding is the data
contained on the both the SE-4094,
Transportation Expenditure Report and the
SE-4107 School Bus Inventory Report.

L.E.R. Consulting 82



Transportation Reporting

* Why is it important?

* Funding
» Special Education reimbursement
* |ISD PA 18 Fund Reimbursement

» Operations Analysis
 School Finance Research Collaborative

e Performance Measurements

L.E.R. Consulting 83



Required Reports

Your district’s funding depends on these
reports:

 SE-4107 School Bus Inventory

 SE-4094 Transportation
Expenditure Report

 SE-4159 Transportation Logs

The only transportation funding you
get so make it count!

L.E.R. Consulting
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SE-4107 School Bus Inventory

The only allowable costs to be
reported on the SE-4094 for

vehicles is listed on the SE-4107
School Bus Inventory Report or

Approved by a MDE walver
(i.e., district owned cars or mini
vans)

L.E.R. Consulting
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Amortization

Calculated based on type of bus

* Type | School Bus > 10,000 Ibs.

* 66 passengers or less
 Amortized over 7 years

* Type | Premium Bus > 66 passengers
 Amortized over 10 years

* Optional Amortization

* Vehicles expected to exceed 100,000 within first
four years of operation

 Amortized over 4 years

L.E.R. Consulting
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Update Your Inventory

L@Sdml Bus Invento x7@ School Bus Invento -

C f © ga.mdoe.state.mi.us/SBIS/Login.aspx

| Ed“ﬁ"c“‘é Michigan Department of Education

Michigan.gov Home SBIS Home | ME Hn
CISBIS Home School Bus Inventory System Login
LJAdd Bus MNOTE: There have been changes made to this application:
[JEdit/Del/Transfer Bus
[Jcertify Bus Please refer to the "Instructions for Completing the SE-4107" PDF document on the MEIS page to review the data that should be added for
ElReports: each new bus.
EIP.reliminary Report All columns (except EQIP) must contain data before you can submit your data without receiving an error message.
[JFinal Report
[JLog Out Login Name: || | I forgot my Login Name

Password: | | | forgot my Password

Log In

Each district using black and yellow
vehicles to transport pupils is required to
update the SE-4107 annually

L.E.R. Consulting



Adding Buses

AsS new buses are
delivered

« Complete
Cost of Bus
Worksheet

« Keep C.OB
Worksheet for
minimum of
3 years

L.E.R. Consulting

COST OF BUS WORKSHEET

INSTRUCTIONS: Use this workshee: to calculate the cost of new vehicles adcec o your fleet. The
amortization amount calculated must be entered in the Cost column of the SE-4107 Preliminary
report
1. Bus Number
2. Engine Number (VIN
3. Base Costof Bus | cost of body and
4. Cost of two-way rad 1 de the cost of radi S n m
5. Interest: Includ t char for finan the bus.
6. Total Cost of Bus m 3, 4and 5
Deduction: Amou from the sale of old buses should be deducted from th
vehicle’s total cost.
8. Amortization Am Amount to be put in the Cost mn on the SE-4107,

Bus Number R

Vin Number

Base Cost of Bus

Cost of Radio -

Interest

Total Cost

Deduction

Amortization Amt
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Prepare to Input

SM-4107 Fleet Inventory Addition Form

DEPRECIATION
REF # BUS #|CHAS] VIN 1YOP| YOM] BODY| STYLE |FUEL| EQIP| CAP] COST |STAT|AT]|LSTYRTOT YR TOT

[ ]
Transfer information from Cost of Bus Worksheet

Bus Number

Vin Number
Base Cost of Bus
Cost of Radio
Interest

Total Cost
Deduction
Amortization Amt
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Add Buses

'@ School Bus Invento «
€  C fi O ga.mdoe.state.mi.us/SBIS/AddBuses.aspx

Michigan.goy Home

SBIS Home > Add Bus

¥

partment of Education

SBIS Home | MDE Home

[=] SBIS Home
Badasus |
[JEditDel/Transfer Bus
[]certify Bus

[z Reports:
[Preliminary Report
[JFinal Report

[Log Out

School Bus Inventory System

Lori Richardson 711212011
- Select District -

Bus No Chas  VIN No YOP YOM Body Style Fuel Eqip Cap Cost Stat AT

== | ol (Tl [ ol [Tl (T [Tl [ ][] [ ] [Tl
I = [ ™ ™ ™ I ™ Y O ™ ™
I ™ = ™ =~ O N ™ ™)
[ ][ Tl | [ = = R ™ R R ™ R
I [ ™ O I ™ S Y | I ™ ™
L [ Tl | | [ Toal [ Towl [ [oowa] [ looe] [ Tiowl [ ol [ [[ | [ Tooml [ el
[ [ Tl | | [ ol [ fon] [ o] [ ool [ o] [ ol [ [[ | [ [ [ [l
[ [Tl | | [ Towl [ ol [ [oond] [ (ool [ ool [ Goom] [ |[ | [ [ioe] [ [isad

L.E.R. Consulting
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Check Your Status

* Regular Buses
e Leased Buses
 Contracted Buses

« Combination Buses
« Special Ed Section
« Spare Buses

L.E.R. Consulting
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Regular Buses

Vehicles used dally to transport regular

education pupils to and from the school
which they attend

Regular buses listed on 4107 are reported
on line 29 of the Expenditure Report
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L eased or Contracted Buses

Must be listed on 4107 to be included on
the Expenditure Report

*Reported on Line 19 of the 4094

*Report only cost of lease

L.E.R. Consulting
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Combination Vehicles

With one or more scheduled runs used
exclusively to transport special education pupils

or

51 % of transported pupils on run are special
education

Reported in COLUMN 2
Regular/Vocational Ed on the SE-4094
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Section 52 Buses

Used exclusively for special education
pupil transportation to approved special
education programs

 Reported in column 3

* Buses used for both Section 52 and
Section 53a reported in column 3

L.E.R. Consulting
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Section 53a Buses

Must be approved by the MDE before reporting
Vehicle Status codes

3, L3, K3, U, LU, KU

Ridership verification is required for
Section 53a

Only buses coded as 3 may be reported in
Column &

Contracted or Leased Section buses are not eligible
to be prorated to Section 53a. and must be reported in
Column 3 on the SE-4094
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Spare Buses

Used as replacements
Are they your oldest buses?

On Line 18 - Insurance report:
* Only 1 spare for each 10 venhicles

Spare bus amortization is NOT reported
on the SE-4094

L.E.R. Consulting
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Selling or Trading Buses

CAUTION

* Buses removed from your district’s service should
NOT be removed from your inventory until the
beginning of the next school year

« Removal before July 1stwill cause buses to be
ineligible for amortization, insurance and
operational costs for the year they were eliminated
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Buses Must be Certified

.

mcmcm@
Coprtrari of 8

Education

o~

Michigan gov HorlMichigan Department of Education} Sl ] h e 1

[JAdd Bus Lori Richardson 711212011

[JEdit/Del/Transfer Bus — y ” .

E| District Name Certified Certified Date Cenrtified By

ElReports: 63000 Oakland Schools Y 6/6/2011 2:04:00 PM Lori Richardson

ClPreliminary Report 53010 School District of the City of Birmingham Cerify

[JFinal Report 53020 Ferndale Public Schools Certify

[OJLog Out 63030 Pontiac City School District Cerfify
63040 School District of the City of Royal Oak Certify
63050 Berkley School District Cerfify
63060 Southfield Public School District Certify
63070 Avondale School District Certify
63080 Bloomfield Hills School District Certify
63090 Clarenceville School District Cerfify
63100 Novi Community School District Certify
63110 Oxford Community Schools Certify
63130 Hazel Park City School District Certify
63140 Madison Public Schools (Oakland) Cerify
63150 Troy School District Certify

Annually to receive transportation
reimbursement

L.E.R. Consulting
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Inventory Reports

'@ School Bus Invento « Y

Michigan.gov Home

[=]SBIS Home

[[JAdd Bus
[]Edit/DeliTransfer Bus
[Jcertify Bus
[z]Reports:

1
Blpreiiminary Report  [REAEE
[Final Report
[JLog Out

Ref No
27272
45566
23408
36355
32010
27273
39839
28132
36350
43326
36353

Lori Richardson

| of1 P

Bus No

98-19

08-18

96-26

04-17

0o-16

98-22

0&-04

99-7

02-10

08-20

04-11

- —y—

SBIS Home > Reports: > Preliminary Report

Vi

ISD: 63 Oakland Schools
District: 63020 Ferndale Public Schools

Chas
08
99
o6
o8
01
(0}:]

& C f& © ga.mdoe.state.mi.us/SBIS/PreliminaryReport.aspx

Luuvavivil ——

School Bus Inventory System

63020 Ferndale Public Schools

(=

@ i | Find | Next

i

2

School Bus Inventory - Preliminary Report

VIN

1HVBBAAN4WHGE02617

1GBIG31K781197423

1FDXBBOC2TVAZ0007

1HVEBAANS4H581610

1BAALCPASYFO90585

1HVBBAANZWHO02616

4DRBUAANBG13218645

IHVBBAANSXHZ38029

1HVEBAAN13H549628

4DRBUAAN1BBG47807

1HVEBAAN74H581615

YOP YOM

1998

2009

1996

2003

2000

1998

2005

1999

2002

2007

2003

1998

2008

1996

2003

2000

1998

2005

1999

2002

2007

2003

Body Style

01

18

01

01

01

01

01

01

01

01

01

AR AR e I A sl

Eqip
04
04
02
02
02
02
02
02
99
02
02

Cap
66
21
72
72
78
72
78
71
60
77
72

e LA AL
AT CEATS

Tz

Date: 7/12/2011

Cost Stat AT
60285 R B
47060 2 A
46229 R B
54504 R B
55500 R B
54019 R B
61607 R A
52806 R B
63753 2 A
72649 R B
54504 R B

SBIS Home | MDE Hol

L.E.R. Consulting
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Reports May be Exported

Allowing for easier data

analysis

SPEC ED SECTION 52
REGULARS

SPARES

Grand Total

MICHIGAN DEPARTMENT OF EDUCATION
OFFICE OF SPECIAL EDUCATION,/EARLY INTERVENTION SERVICES
FINANCE AND PROGRAM MANAGEMENT UNIT
BOX 30008, LANSING MICHIGAN 43909
School Bus Inventory - FINAL
School Year: 2010 - 2011
I1SD: 62 Oakland Schools
District: 62020 Ferndale Public Schools Run Date:
771272011
Depreciation

Ref No Bus No Chas VIN POY MOY Body Style Fuel Egip Cap Cost Stat AT LastYrTotal Annual Total
21827 g5-2F 06 1FDXBBOCKSVABOZZ 1995 1995V o1 c ¥ o;a¥ o2 72 45209 R B ] 0o 45209
23407 ag-z1 ¥ 06 lFDKBSDCDWABDDa 1995 1igas¥ o1 c ¥ opa¥ oz 72 45254 5 B u] 0 46234
23408 as-26% 085 lFD}{ESDCZTVABDDIS igas igsasF o1 c ¥ paF oz 72 465229 R B a 0 45229
26001 97-12F o0s ]_FDKBBDCE\NV&D?; 1997 1997 F o1 c F oa¥ o2 72 45844 2 B u] 0 48844
26003 97-14% 05 ]_FDKBBDCS\NVAD;; 1997 1997 F o1 c ¥ oa¥ o2 72 48773 R B o 0o 48773
27272 ag-1a¥ o8 1HVE!-E5AAN4'~"JHGDEéI 1998 1g9sF o1 c ¥ 01" 04 66 50285 R B u] 0 B02835
27273 ag-zz¥ o8 IHVBE\MNQ\"JHEDQEI 1998 igagF o1 c ¥ oa¥ oz 72 54019 R B a 0o 354019
28132 sa-7F  0sg 1HVEE\MN5KH238D£ 1993 igagF o1 c F ga¥F oz 71 S2805 R B a 0 352806
32009 oo-12F o1 IB-NALCP&?YFDBU5SZ zoo00 =zoo00F o1 T F oga¥ o2 78 55500 R B u] 0 55500
32010 00-167 01 1BAALCPASYFOS0S585 2000 2000 o1 T F ga¥ oz 78 55500 R B u] 0 55500
36350 o2-10" 08 1HVBBAAN13HS49s52 2002 2002F o1 c ¥ 01" 99 &0 63753 2 A u] 0 B3753
363351 oz-z7% o8 1HVBE\MN33H54SEE zooz zoozW o1 c ¥ g1¥ 98 &0 63733 2 A o 0o 83733
368353 04-11% o8 1HVEE\MN?4HESIEI zo003 zooz W o1 c F gpa¥F oz 72 54304 R B 38152 0 426032
36354 o2-25F o= ].HVBE\AEPEQHESDSE zo003 =zo002F o1 c ¥ 01" o4 s0 60763 2 A u] 0 BO763
36355 04-17% o8 1HVBBAAN54H5EIIEI zo003 =zoo03F o1 c ¥ oa¥ oz 72 54504 R B 38152 0 43603
39829 0&6-04 4DREUMN8613218& 2005 zoo05F o1 T F ga¥ o2 78 51607 R A 44005 0 352806
42326 os-zo® o8 4DRBUMNLSBE4?E‘FE zo07 zoo7 W o1 c ¥ opa¥F oz 77 72649 R B 21754 o 2590359
43366 08-18% 99 lGEJGBlK?SllE?‘iE zo09 zoogW 18 c F gpi¥ pa 21 47060 2 A 8722 0 132445

Bus Type District Totals Total Annual

Amortization

o]

o
o
u}
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Keep Your Inventory Updated

* |Input new buses as received
 Complete Cost of Bus Worksheet
* As bus status changes update 4107

* Print preliminary report as you make
changes

* Review report for accuracy
« Keep a copy of the report for your records
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If a Change is Needed

Once entered into the inventory, buses
are in the amortization process for
4 to 10 years.

* |f a previously listed vehicle on your

iInventory requires a change for information
in a field that is locked:

— Examples: VIN #, YOP, YOM, cost, or AT
code),

* Do not delete this vehicle and re-enter
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If a Change is Needed

Buses that are re-entered will begin a new
amortization process

* To have these changes made, contact the
Michigan Department of Education, Office
of Special Education and Early
Intervention Services at (517) 241-0108
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Inventory Deadline

Fleet inventory additions, changes
and deletions must be completed by
June 30t of each year

Don’t forget to print your Preliminary
School Bus Inventory by this date
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Kids Count
Pupil Transportation Count Week

 Aligns with the Pupil Count Day (October 7-11,
2024)

» Student ridership and route mileage is
documented on SE-4159-SL and SE-4159-RL

e October 2023 Count Week information will be
reported on the 2023-2024 SE-4094
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Specialized Transportation Log

Who is counted?

Students who have a current IEPC requiring
specialized transportation service and ride a
special education vehicle during count week

The sum of all special education riders
averaged over the five-day count week is
reported in Column 4 on Line 32 of the SE-
4094 “Total Riders Per the Count Week”
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Specialized Transportation Log
SE-4159-SL for special education students

TSTTE CaSteTmTy

2007-08 at (§17) 2414517
SPECIALIZED TRANSPORTATION LOG

(Complete a separate log for each route)

I O S C I l O O I School District Name: District Code Numbsr Telephane humber:

EDUCATIONAL

IE AGENCY Address: City: Tip Code:
MO n day INSTRUCTIONS: The Intermediate School District or the Department may require submission of this log with the Transporiation Expenditure Rieport, SE-4004.
BUS NUMBER: ROUTE NUMBER: | DRIVER:

HAME OF AIDE {if any):

| |
MILEAGE MONDAY TUESDAY WEDHESDAY THURSDAY FRIDAY
‘ ' ay Ending Mileage

Starting Mileage
TOTAL MILEAGE
{=ubiract starting from ending)

th ro ugh DOES THIS BUS ALSO HAVE A REGULAR EDUCATIONRUN? [ YES [ | NO

WEEK'S TOTAL MILEAGE

AVERAGE MILEAGE
Week's Total Mileage Divided by 5
WEDNESDAY THURSDAY

FRIDAY

Average A
IS reported

on line 32

column 4 T

Week's Total Pupil Count Divided by 5

L.E.R. Consulting 108

&n

TOTAL PUPIL CO




Regular Transportation Log
SE-4159-RL for Regular education students

To school

1 day -
Wednesday

Report on
line 32
Column 2

L.E.R. Consulting

2007-08
REGULAR TRANSPORTATION LOG
School District Mame: Diistrict Code Number: Telephone:
Address:
INSTRUCTIONS: = = L v = Wl
The Intermediate School District may require submission of this log with the Transporation Expendiiure Report, SE-4084.
BUS NUMBER:

ROUTE NUMBER: DRIVER:

DOES THIS BUS ALSO HAVE A SPECIAL EDUCATION RUN? Oves [ wo

COUNT WEEK
MILEAGE October 3, 2007

Ending Mileage

arung Mieage

TOTAL MILEAGE
{ending mileage minus
starting mileage)

T OUNT WEEK
(List Schools Gelow) October 3, 2007

b Mo Bl

TOTAL PUPIL COUNT
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Which Kids Count?

» All students and mileage - to school only

* Include any forward progression of
educational day
* To attending school from home

* From school to other programs

* Includes CBI, Work Experience, CTE, Non-Public,
Head Start, Non-resident, Early Fours, etc.

* Only count students 1 time per school
* Noon to school kindergarten, pre-primary
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Mileage

 All to school mileage

* Beginning at bus garage continuing through
a.m. to school route back to the bus garage

* Mid-day to school routes

* Beginning at bus garage through to school
route and back to the bus garage

* Do not count take home mileage
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Do Not Count

*Any take home students or
mileage, including noon p.m.
Kindergarten or pre-primary

Field trip or athletic trip students or
mileage
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Now — It's Reporting Time

SE-4094 Transportation Expenditure Report

L.E.R. Consulting

2006-07 TRANSPORTATION EXPENDITURE REFORT [SE-4034)

Diractimmr: Enterthe dirtrizezpde below ko populate Form aith the derired dirkrizt'r kranrporeation SE-didd daka,
Toavicuthe |20 aqqregake Forthe rele ste d dirkrizk, shoore the IS0 vicu. Tovicuthereake-uide aqqreqaterelezt the Svake vieu.

Salact ulavwal tm visu:

Ml Dalral a 15k a ilalr
Dirtrict Cuds Dirtrict Hama] Hully Arss Schuml Dirtrict
EFH £3 ' Oaklanid S chunls
Did ths dirtrict mpsrats tranrpurtatios rervicer during ths rchanl year? TES
L
| Account Code FieqfiocE4 Special Ed-Sec 62 Special Ed-Sech3a Tatal
H Der<ription FTE | Expenditure FTE | Expenditure| FTE Expenditure
E | &) [ENE (4 5] 3] 7
18dd - Salariss:
1 | Superviror 1.34 at i n.i 0T 1064
H wr Driverr cd, xR iz, P ] .00 [ TEG,SE
= earetarialfClerizal 1, 22, T1 L] dq7
L] ider 0. R E1TET .00 [ 1,7T%
5[4 Qkher Support 1.34 [TRE n.i T PR
£| TOTAL SALARIES F4 A1 TZ3 406 | 15 4% IZT, 255 | . bh| | 1,058 681
T Employee Eenefitr e £ 9K 61 543 ] [ [LENEL
el 39 - Purcharad Sarvicar - Hun-Tabicls Ralatsd Carkr
K Local Exponres d dE0 Fad [ 1] o 27
e Telephone!Portage E Sk 577 7,137
LLETY
10 55aa | Okher Ukiliter EEETEH £ 5E: 1,14
11 Qkher Han-Yeh Fursh Seru. T R EENETE
12| TOTAL HOH-TEH REALTED 33 104 192 191, 29%
I8l ddd% - Purcharsd Sarvicar - Tahicls Ralatad Curtr
He. aF Ho. of He. of
Wehizler Wehizler Vehizle
13| 1940 | Pupil Tranre. by Garricr 1 =T, 08 =7,20
1d] 1990 | Family Yehicle K Carkr 1,‘3$§| 1,98
' 15) 1 Conkracked Taxir 1|
&) 1390 | Fupil Tranr. FleckInr. 2 2d =1 1 2 % 32,7
7] 4230 | Conkrackedfloared Buror 2 2d9 2d. El 99 935 3d4a1
12| dwan | Other Yohicle Garkr AT | Gk 3%,257]
15| TOTAL YEHICLE RELATED § Ih2 255 [ 147 5] ] 445,313
S088 - Sappliar
20f 5740 | GarolinefFucl 143,74 49,553 198,33
1] st | QildGreare 1}
2] sran | Tirer/Batkerior [N 2,19 3, ThS
3| Stua | Other SupplicedFiepair Farkr ko Sk 23,12 ag 435
_cd| sxin | OFfize Supplicr 1934 T z i1
TOTAL SUFFLIES i M ] 5 866 | ] ElIMS)
R 11 I_Eltlmr Expenredfdjurkment 211 19 1] k]
Eur Amortization 2, 1ed =9, 729 1] 51 253
3| TOTAL EZPEHDITURES 1,714, 41% 4 $62 o] 2563 251
Hilsags Data
29| Tatal Annual Miler =50, 450] LN [N
30) Tatal Riderr For the Counk We ok 2,431 B3]
31| Tatal Fuel Corrumed (in qallonr] & 115 32, e,
il L.54] Fm| 1

113



SE-4094 Expenditure Report

Report of your district’s allowable
transportation expenditures
July 1st — June 30t

Due October 7t of each year
or next business day if
Saturday or Sunday
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Be Prepared

To complete the SE-4094 you will need
* Transportation department expenditures
* Other department’s transportation related costs

« Count week data

* Final SE-4107 Fleet Inventory Report
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Completing the Form on CEPI

Enter your district’s transportation data on the form.

Navigate through the cells by using the tab key or
click on cell with mouse

Amounts should be rounded to the nearest dollar
Decimal amounts and commas will cause errors

Link to CEPI:
http://www.michigan.gov/cepi/0,1607,7-113-986 10484---,00.html
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Transportation Expenditure Report Form (SE-4094

Account Code

Description #1 AL

(1)

mz-r

Reg/Voc Ed Spec Ed-Sec 52 Spec Ed-Sec S3a

Total

FTE Expenditure
(3)

FTE Expenditure
(5) (5)

Expenditure

(2) (4) (7)

Click on line and
column
numbers for
links to
instructional text

Gray colored
cells auto

Account Code

5 o FTE
Description

i
~

8 32xx Local Expenses

1 1150 supenision [ 1000 2500] [ 5.00] 1000]
2 1610 Bus Driver [ 10.00] 2s00] [ s.00][ 1000] [ o0.00]] of [ 3.500]
3 1620 Secretarial/Clerical | 10.00] 2500] [ 5.00| 1000] [ 3.s00|
4 1630 Aides [ 10.00]] 2500] [ 500 1000 [ o.00] o [ 3.500]
5 1229 Other Support [ 1000 2500] [ 500] 1000] [ 3500
F*[ 40.00][_12.500[f[_25.00]| 5000l _o.00][ o750 |_
7 2000 Employee Benefits | 0] | [4]] L 4]
L Reg/Voc Ed Spec Ed-Sec 82 Spec Ed-Sec 53a
Expenditure FTE Expenditure FTE Expenditure Test
(2) (3) (4) (5) (6) (7)

calculate

L ()+xx TelephonarPosiage — — E—
10 22’; Other Utilities [ o [ o [ o e ntri eS
1131xx Purch Serv-Staff | 0.00|| of [ oo0 of [ o.00 o] | o

based on your

12 Other Non-Veh
Purch Serv

Click here to go
to the Ridership
Verification
screen

L.E.R. Consulting

\f;wm per Gallon
»~ Enter Sec. 53a Ridership

—

Other Supplies/Repair
25 5T xx Parts

26 5910 Office Supplies

Other
Expense/Adjustment

Bus Amortization

28 7000
29

31 Total Annual Miles
32 Total Riders Per Count
Week
Total Fuel Consumed (in
gallons)

Click “Save” to save
entered data

Click “Submit to the
ISD” when form is

/ completed

No of No of No of
Veh Veh Veh
143310 Lupi Trans Common[ g [ 9| [ 9 [ o[ d [ o[ 4
Pupil Trans Common I:I
1533100anier (black/yellow) E Ijl | ﬂl El l 0‘ | OI
Pupil Ti Famil
163330 PupTrans Famiy [ [ g [g | o d | ol g
173310 Pupil Trans Taxicab [ 0] [ o [ 0o | ol [ o | 0 | 0]
Pupil T Fleet
to3930 PupiTans Fleet [ [ o[ g | Jd | g | g
Contracted/L ed
qgacnp con aeeci el oMl ofli[ ol o [ o | of | o
Other Vehicle
20 4200¢ o 1 ted Costs I:l | Ol [jl l D‘ | UI
o [ 9 | ol o
L Reg/Voc Ed Spec Ed-Sec 52 Spec Ed-Sec 52a
rlq A[C)Egosl-(';r::p%gge Expenditure Expenditure Expenditure T |
£ (1) (2) (3) (4) (5) (6) {
22 5710 Gasoline/Fuel 0 0 0
23 5710 Oil/Grease [ o] [ 0] [ o] |
24 5720 Tires/Batteries [ o] [ o] | o] |

N ——
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Informational Messages

* Will appear in the space above the contact box

 Parentheses indicate the location of an error

Expenditures w/o FTE in lines/column (1, 1)

This SE-4094 was saved, but with errors.
It cannot be submitted until the errors are corrected.
Check SE-4094 User Guide for detailed information

& Print

View Allowable COA

Contact Info (Required)
Name Barry
Phone
Number 517-123-4567
Email o
Address barr@e-mailaddress .com

18
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20 Minute Warning

* |f your account has been inactive for more than
20 minutes your access authorization will end

* You must log into the application again

* Any form data entered but not saved will be
lost

« Save your data frequently

* The application does not recognize cell
entry or tabbing as activity
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Submitting Your Data

» Click the “Save” button to save data in order to
leave the application and return at a later time

* Click “Submit to the ISD” when data entry is
completed

 Once submitted to the ISD, the form is locked
and no changes can be made unless an ISD user
releases the form back to the district
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Allowable Expenditures

Michigan Department of Education Transportation

Allowable Expenditures lists all approved items
that may included as direct costs on the SE-4094

* Prior written approval must be obtained from the

MDE Office of Special Education and Early
Intervention Services to charge costs not included

on the list
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Non-Vehicle Related Costs

Districts providing special education and
regular education transportation must prorate
costs by the percent of ridership - unless noted

* Include “scheduled student riders as averaged
during the count week”

» Calculated by dividing the number of special
education riders by the total number of riders
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More About Proration

Vehicle related costs may be prorated
by:

The percentage of regular and special

education buses as reported on
the SE-4107
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Direct Costs

Costs may be directly applied

* Time tickets, repair logs for repairs on
specific buses

* Documentation must be submitted in hard
copy to MDE, Office of Special Education
and Early Intervention Services
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Form Verification

* Will occur when completing Salaries and
* Vehicle Related Purchased Services sections

« If reported amount is greater than $5,000:

* A corresponding FTE or vehicle number value
must be reported

» |f FTE or number of vehicles is greater than zero:

* A corresponding expenditure amount must be
reported

L.E.R. Consulting 125



Where they Go

* Report applicable vehicle and FTE (full time
equivalency):

* Regular Education in Column 1
» Special Education Section 52 in Column 3

e Section 53a in Column 5
 FTE is based upon a six (6) hour day
 FTE for sub drivers or sub aides is not included

» Costs for special ed pupils whose |IEP does not require
special transportation and ride on regular ed buses are
reported in Column 2
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Salaries & Benefits - 1000

Unused sick leave payout may be included

L

| Rezount Code Feqi¥o:E4 Special Ed- 5oz b2 Special Ed-50252 Total

H Dieraription FTE Expenditure FTE | Expenditure| FTE Expenditure

E (1] [£] (3] (d] (5] (] (7]

1088 - Salarias:
1| 1111 | Superviror 1,54 47 0y 1% & 607 10k d1E;
¢| 1641 | Bwr Driverr 2d. i IR T AL cx a0 i 165 513
3| 62| SecretarialiClerizal 0.49¢ e, 114 I 1,944 £d, 111}
d) 1600 | Aider 1,101 i k1) RLTET] 0 i 61,767
B 1kan | Other Suppork 144 TR i, 1% PRy 4z d
k| TOTAL SALARIE: 2568 T3 406 | 15.4%| 327 255| b B 1054 k41
7| 2 | Employee Bencfitr 3k E4E £k1 643 i IE-III$,23‘.|_

Do not include stipends, early retirement,
annuities, and prepaid insurance
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Salaries

Don’t forget:
 |Inventory/parts personnel
» Custodial support
« Substitute clerical
* Your boss
* Security guards

Prorate salaries for any person who splits their
time between other departments

« Based on amount of time spent on activities

related to the transportation department
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Benefits

Include cash payments in lieu of benefits

Employee benefits are prorated on an employee
to employee basis

*Prorate benefits of employees who divide their
time between other departments based on
amount of time spent on transportation related
activities

Do not include benefit costs in salaries
*Report benefit costs on line 7
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Purchased Services — Non Vehicle

* Line 8 - Local Expenses
* Training expenses for employees reported on
lines 1-5
 Tuition, mileage, meals, workshops
 Line 9 — Telephone/Postage
* Don't forget cell phones
* Advertising related to pupil transportation (job
postings)
* Line 10 — Other Utilities
 Electricity, Heat, Water

* Trash & recycling
» Utility costs must be direct billed to the transportation
department and not a proration of the school district’s
total utility bill
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Purchased Services

 Line 11 — Purchased Services — Staff

 The number and costs of staff contracted from a third
party entity who if employed by local district would
have been reported on lines 2 — 5 including:

* Bus Drivers

* Aides

» Secretaries, clerical
* Other support staff

* A Third Party Entity is not another Michigan School
District or Intermediate School District
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Purchased Services — Non Vehicle

 Line 12 — Other Non-Vehicle Purchased Services
Copier leases, printer, fax repairs

* Technology support
* Routing or software
* Advertising for employee recruitment
* Maps — generation and printing
« Garage or parking lot repairs
* Performed by other departments
» Outside contractors
* Equipment repair

* Fuel pumps, time clocks, bus wash
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Purchased Services — Non Vehicle

Line 12 continued

Repairs for private residences — mailboxes
Snow plowing - in house or contracted
Laundry — mechanics uniforms, towels
Pest control

Contracted aides, secretarial or dispatcher
Rental of in-service materials

Driver Physicals

— Do not include improvements made to bus garages
and bus parking lots
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Non Black and Yellow

* Line 14 — Pupil Transportation Common Carrier

« Amount paid to a third party entity offering services to the
general public
* Includes public transit and companies

» Passes for public transportation

* Must include the number of vehicles the company uses
to provide the service
* These vehicles are not listed on the 4107
* Only exclusive special ed common carrier costs may be
charged to Section 52 or 53a

* Field trip costs must be reported as regular education

Column 2
* Does not include companies such as Dean,
First Student or Durham
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Black and Yellow

* Line 15 — Pupil Transportation Common Carrier

 Amount paid to a third party entity to provide pupil
transportation to and from school

* Includes Servicar, First Student and Durham

* Include the number of vehicles the company uses to
provide the service

* These vehicles MUST BE listed on the 4107

* Only exclusive special ed costs may be charged to
Section 52 or 53a

* Field trip costs must be reported under regular
education Column 2
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Purchased Services — Vehicle Related

Line 16 — Family Vehicle
* Private vehicle
 Parents

» Pupils transporting themselves

* Only exclusive special ed costs may be
charged to Section 52 or 53a

* Do not include transportation for a school
related event
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Purchased Services — Vehicle Related

* Line 17 — Pupil Transportation Taxi Cab

« Amount paid to taxi cab companies for
transporting pupils to and from school

* Must include the number of vehicles the
company uses to provide the service

 Taxis are not listed on the 4107

* Only taxi cab costs exclusively for special
education riders may be charged to Section 52
and Section 53a
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Purchased Services — Vehicle Related

Line 18 — Fleet Insurance

* Vehicles used to transport students to school
and school related events

* Report by vehicle

* Prorate premiums for vehicles not used
exclusively for student transportation

* Not eligible to be prorated to Section 53a
 Combination vehicles are reported in Column 2
« Spare buses — 1 for every 10
* Must match current year's 4107
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Contracted or Leased Buses

Line 19

 Amount paid to lease or contract buses to provide
puplil transportation to and from an instructional
site

* Driven by school district staff

 Black and yellow only

» Not eligible to be prorated to Section 53a
* Include the number of vehicles
» Maintenance, repair, fuel, etc. are not included
* Vehicles must be reported on the 4107
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Purchased Services — Vehicle Related

Line 20 — Other Vehicle Related Costs

« Costs for maintenance and repairs for buses listed
on line 16

» Not eligible to be prorated to Section 53a

Contracted vehicle repairs
Two-way radios
» Contracted or district owned buses
GPS monthly fees
Fire extinguisher inspections
Towing
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Supplies

* Line 22 — Gasoline/Fuel
» Tax is not included
* Line 23 — Oil & Grease
* Line 24 — Tires and Batteries
* Only vehicles used for pupil transportation
* Prorated based on % of buses
* |f direct cost — documentation to MDE
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Supplies

* Line 25 — Other Supplies, Repair Parts
« Small tools

* Anti-freeze, brake wash, deicer
» Cleaning materials used for buses
* Bus repair parts

 Emergency equipment, fusees, clean up Kits,
fire extinguishers

» Repair parts for garage equipment
* Line 26 Office Supplies

* Supplies used to support the operation of the
pupil transportation office
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Other Expenses

* Line 28 Other Expense/Adjustment

 Driver certification fees
* Licensing costs
* Road tests
* Driver awards
Toll and ferry fees
Subscriptions
Driver jackets

Will also be used by MDE to make any
necessary adjustments
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Bus Amortization

 Authorized annual amount as calculated on
the SE-4107

 Reported on line 29
* Not eligible to be prorated to Section 53a

* Number of vehicles and amount must agree
with final SE-4107

* Do not report spare bus amortization
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Bus Amortization

a == / | T
* Amortization for vehlclesway not: b !‘?
reported on the Transportatlon '
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Bus Amortization

Amounts found on your district’'s Final SE-4107

HICEIGRN DEPARTHEWNT OF EDDCRTICH FRO3 J2.
{FFICE {F EPECIAL EDDCATION/ERMLY INTERVEWTION ZERVICES J2.
FINAMCE AND FROIFAH HRHAOEMEWT 1IHIT TAJE
g 4107 | FImAL Bl 20008, LAMSIRI MICH. 48503
SCHCOL EUS IHVENTORY

ECHOOL TEAE: 2006 -2007
FM DATE: 08,/08,/07

BCHGOL CODE: ... .. -

SCHOOL DISTRICT HRAME
I80h.. &3

COHSULT PUNMDING PACEET TIME LIHME POR HAILING IHSTRUCTIOHD

DIETREICT TOTALE TOTAL AMEUAL AHORTIZATIOH
FE  EEOULKRE 47 353E51
B EFARES E S4707
C COMBIMED MEROE 5 BTESS
2 EFEC ED SBECTION E2 23 236551
T EFEC ED SECTION B2 STPRAFEE 1 11544
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Bus Amortization

MICHIGAN DEPARTMENT (OF EDUCATICN FROG J2,
OFFICE OF SPECIAL EDUCATION/EARLY INTERVENTION SERVICES J2
FINANCE AND PROGRAM MANAGEMENT UNIT FAGE
BOX 30008, LANSING MICH. 48909
SCHOOL BUS INVENTORY

SCHOOL YEAR:  2006-2007

FIHAL

08/08/07
B 3 Only numbers allowed

to be reported on Line 29

Y

DISTRICT TOTALS TOTAL ANNUAL AMORTIZATION
E. BEGULARS 64 392838

EACKET TIME LINE FOR MAILING INSTRUCTIONS

SPEC ED SECTION 32 23 122844
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Bus Amortization

MICHIGAN DEPARTMENT OF EDUCATION PROG J2
OFFICE OF SPECTAL EDUCATICN/EARLY INTERVENTION SERVICES 7
FINANCE AND PROGRAM MANAGEMENT UNIT PAGE
iy ROX 30008, LANSING MICH. 48909
SCHOOL BUS TNVENTORY
SCHOOL YEAR:  2006-2007
08/08/07

T 63 -
TRICT NAME | Rep()rted on Line 29

Column 2

R BEGULARS 64 392838

— ————————————————————————————————————————————————.  ———————————————————————————————— " T W —

2  SPEC ED SECTION 32 23 122844

Reported in Column 3
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Combination Buses

HICEIGHH DEPARTHENT OF EDDCATICH TROO J2.
OFFICE OF SPECIAL EDUCKTION/ERRLY INTERVENTICH SERVICES J2.
FIMANCE AND FROOERM HAHAOEWENT UNIT TAJE

BOL 20008, LANSIRG MICH. 48303
SCHOOL EUS IRVENTORY

SCHOOL TEAR: 2006€~-2007

S8E 4107 | FIRAL

FLM DATE: 08/o8/07
SCHOG

T i Must be reported
in column 2

QONSULT FUNMDING PACEET TIME LINE FOR HAILING IHETRUCTIORS

DIETRICT TOTALE TOTAL AMFUAL AHORETIZATION
E  FEJILARS q 353851

T EFEC ED SECTION E2 SPAREE 1 11544
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Spare Buses

MICHIGAN DEPARTMENT (F EDUCATICN PROG J2.
OFFICE OF SPECIAL EDUCATION/EARLY INTEEVENTION SERVICES J2
FINANCE AND PROGRAM MANAGEMENT UNIT PAGE
FINAL BOX 30008, LANSING MICH. 48909
SCHOOL BUS IHVENTORY
SCHOOL YEAR:  2006-2007
08/08/07
HP b
TRICT HAME
Are not reported
on Line 29
PACKET TIME LINE FOR MATLING INSTRUCTIONS

DISTRICT TOTALS TOTAL ANNUAL AMORTIZATION
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District Totals

* Line 31 - Total Annual Miles

» Total miles traveled by fleet vehicles used in
providing pupil transportation to instructional
sites

* Line 32 — Total Riders Per Count Week

» Taken from Special Ed and Regular Ed Count
Week Logs

e Line 33 — Total Fuel Consumed

* Total number of gallons of fuel used by pupil
transportation fleet vehicles for providing pupill
transportation
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Be Prepared

Throughout the Year:

* Track you fuel and grease costs & usage

* Maintain driver hours lists
* Vehicle purchases and trade ins/sales

» Track facility and parking lot repairs
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Fuel Purchases 2007-2008

PO 191612
Invoice Invoice Gallons Price/gal Cost Freight Invoice Actual Balance
Date Number and Taxes Amount Payment on PO
7/31/2007 $150,000.00
9/14/2007 291402 13,402 $2.4392 $32,690.16 $130.67 $32,820.83 $117,179.17
9/19/2007 289300 13,400 $2.4842 $33,288.28 $130.65 $33,418.93 $83,760.24
9/25/2007 289616 13,401 $2.5262 $33,856.13 $130.67 $33,986.80 $49,773.44
10/4/2007 291196 13,401 $2.5386 $34,019.78 $13.07 $34,150.44 $15,623.00
10/16/2007 291200 10,502 $2.4634 $25,870.63 $102.39 $15,623.00 $0.00
PO 192980
Gallon

Invoice Invoice s | Pricel/gal Cost Freight Invoice Actual Balance
Date Number and Taxes Amount Payment on PO
9/25/2007 $150,000.00
10/16/2007 291200 10,502 $2.4634 $25,870.63 $102.39 $10,350.02 $139,649.98
10/16/2007 291697 11,999 $2.5088 $30,103.09 $116.99 $30,220.08 $109,429.90
10/18/2007 291726 12,005 $2.5360 $30,444.68 $117.05 $30,561.73 $78,868.17
10/30/2007 292661 12,000 $2.6986 $32,383.20 $117.00 $32,500.20 $46,367.97
11/1/2007 292663 12,004 $2.8100 $33,731.24 $117.04 $33,848.28 $12,519.69
11/8/2007 293461 12,005 $3.0425 $36,525.21 $117.05 $12,519.69 $0.00
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L.E.R. Consulting
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Timeline

« SE-4107 Due June 30" each year
« SE-4094 Due October 7t each year

* Puplil Transportation Count Week — Aligns
with Pupil Count Day

» Operational Evaluations — throughout each
school year
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Operations Analysis

» Reported costs may be used to analyze
performance measurements including:

» Cost per bus

* Cost per student

* Cost per mile

* Miles per gallon

* Maintenance costs
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On Time, Ready to Learn

Educational policy decisions will affect
your operational costs

Are you involved?

Do you know your costs?
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Factors That Affect Efficiency

» School Bell Times

* Length of Bus Runs

* Location and Frequency of Bus Stops
» Geography/Distance

 District Policies
» Walk to stop/school distance
« Students per seat

» Bargaining Agreements
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Michigan Resources

Michigan Department of Education Pupil Transportation
» Best practices
 Driver curriculum
 Forms and publications
 Google Michigan School Bus

MSBO
e Transportation Task List
« School Bus Purchase Program

http://msbo.org/transportation-0 ,;‘

MAPT http://www.mapt.org/ =
Michigan State Police

Michigan Commercial Driver’s License Manual
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Resources

2015 National School Transportation Specifications and Procedures
NASDPTS - NSTSP

DOT Procedures for Transportation Workplace Drug and Alcohol
Testing Programs

US Dept. of Transportation What Employees Need to Know About
DOT Drug & Alcohol Testing

National Highway Traffic Safety Administration

Federal Motor Vehicle Safety Standards

https://www.nhtsa.gov/laws-regulations?page=1
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Questions?
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Additional Support

 Lori Richardson
Email: ler130consult@gmail.com

« CEPI Customer Support — Technical Questions
Phone: 517.335.0505
E-Mail: cepi@michigan.gov
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Finalize Credit for Attendance
New Process: The MSBO Evaluation is

your record for attendance.

Please complete by February 8

v' Receive an email from survey monkey for
the MSBO evaluation. Your evaluation will
be your record for attendance.

v Receive e-mail from MOECS-
noreply@michigan.gov to fill out an
evaluation for SCECHSs.




