Technology for Operational Management
March 14, 2023

Michigan School Business Officials

Certiﬁcatio Lansing, Ml
9:00 am - 4:00 pm

Description: Demonstration of different options for computerization of the facility management
functions, including work order systems, utility tracking, preventive maintenance, space usage,
and inventory and transportation management functions, including routing, preventive
maintenance, and purchasing of buses.

9:00 — 9:30 am Purchasing — Bus program, Cooperatives and Life-Cycle Costing
Presenter(s): Scott Little, MSBO

9:30 — 10:30 am Transportation — routing, preventive maintenance, track fuel usage, and
efficiencies in running a good transportation department using
technology.

Presenter(s): Tim Ammon, Center for Effective School Operations
10:30 — 10:45 am Break
10:45 — 11:45 am Transportation (continued)
11:45 - 12:30 pm Lunch
12:30 — 1:30 pm Utility Tracking — Key activities to capture.

Presenter(s): Andrew Hascher, Jarett Kelley, and Will Lytwyn,
Ameresco

1:30 — 2:30 pm Round table discussion on Work order system, capital planning, facility
scheduling
Presenter(s): Tim Peraino, Kent ISD

2:30 — 2:45 pm Break

2:45 —4:00 pm Building Management Systems
Presenter(s): Fred Hayward, BAS and Tim Peraino, Kent ISD



