School District
PERFORMANCE REVIEW
	Employee’s Name:
	
	Job Title:
	

	Supervisor’s Name:
	
	Date:
	


	Length of Time Covered in Appraisal:
	
	Employee ID #:
	


JOB PERFORMANCE RATING KEY:

	E – Clearly Outstanding 
	Exceeded all job expectations.

	A – Above Expectations
	Met all expectations and exceeded many of them.

	M – Met Expectations
	Met all position expectations, exceeded some of them.

	B – Below Expectations
	Failed to meet or only partially met expectations.  Improvement needed.

	U – Clearly Unsatisfactory 
	Performance is unacceptable.


	SECTION 1


	RATING

	1. Works effectively to set goals and achieve objectives.  
	

	2. Possesses required job skills and knowledge.
	

	3. Demonstrates effective use of skills and training.
	

	4. Accepts and profits from constructive criticism.
	

	5. Makes decisions that are consistent with district policy.
	

	6. Keeps current with regard to the skills and knowledge needed to do the job well.
	


	SECTION 2


	RATING

	1. Quality of Work. Evaluate the accuracy, completeness, and follow-through of work.
	

	2. Planning/Organizing Ability. Consider varying work demands, meeting goals, etc.
	

	3. Productivity. Evaluate the volume and timeliness of work.
	

	4. Initiative. Consider self-starting ability, resourcefulness, creativity applied to duties.
	

	5. Cooperation. Consider relationships with other employees.
	

	6. Dependability. Consider punctuality, attendance, meeting deadlines, etc.
	

	7. Customer Service. Consider relationship with other departments, external customers.
	


Overall Rating:
	Clearly Outstanding: 




	Employee’s Signature:
	
	Date:
	

	Supervisor’s Signature:
	
	Date:
	



