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When you think about beginning a 
furniture effort, what is the first thing that 

comes to mind?



Why do 
schools buy 
furniture? 

Need Replacement

More Students

New Building 

Alignment with 
Curriculum



Furniture is the physical expression of 
how a district believes learning should 

happen.



















Standing helps 
me focus

I see better 
when I can 
get close

I can swivel in my 
chair to shift from 
working with my 
group to seeing 
my teacher

Rocking on soft 
seating helps me 
get my wiggles 
out



Plan for the 
future… 
Intentional Budgeting

Time to Test

Master Schedule

Procurement Pathway

Empower a Committee



Intentional Budgeting

+ Bond Level

+ Building Level

+ Room Level

+ Furniture Pieces

+ Contingency

Bond Budget: Provide new 
classroom furniture for general 
classrooms

Classroom Budget: How many 
classrooms are we furnishing?

What does a student spot look 
like?  How do we make selections 
to align with curricular goals?

$1.2m 

$25k

36 
Kids



Time to Test

+ Furniture Fair

+ Vendor Visits

+ Building Tours

+ Pilot Classrooms

From kick- 
off to 
installation

12 
months 

Min. pilot 
furniture 
evaluation

3 
months 



Master Schedule

+ Volume Discount

+ Touch each 
building ONCE

+ Move out to move 
back in

+ Installation during 
the school year  
adds complexity



Empower a Committee

+ Furniture Steering 
Committee: 
Develop Guiding Principles

Final Decision Makers

+ Principal Team: 
Gather Teacher Input/ 
Message the Project

+ Early Adopters: 
Change Agents

+ Pilot Group:  
Test + Give Feedback



Responsibilities

Manufacturer
● Fabricates the furniture - Made to 

order
● Fabrication Lead Time: 8-12 Weeks
● May have a “Quick Ship” program
● Honor Warranties 

Dealer
● Places order with Manufacturer
● Contracts directly with the District
● Installs the furniture 

○ Unloads Truck
○ Unboxes/Assembles/Places
○ Removes Trash

● Site knowledge and logistics

School District
● Issues purchase orders to the Dealer
● Ensures that the building is available 

and clear for installation (A CM may act 
on a District’s behalf for a new 
building.)

● Receive delivery of furniture 
● Issues payment upon completion

Interior Designer
● Work with District to make selections
● Specify furniture for Dealers to price
● Facilitate pricing - bid/contracts
● Recommend awarded Dealers to 

District for board of ed approval
● Coordinate Installation Schedule
● Punch List/Recommend Payment



Procurement Pathways

Competitive Bidding
+ Leveraging local dealer 

network for competitive 
pricing 

+ Subject to local bidding 
environment/landscape

+ “One Chance” pricing 
approach

+ Changes in manufacturer/ 
dealer protocol can 
discourage competition

+ Evaluation of alternates can 
add complexity

Bid Contracts
+ Leveraging statewide or 

national bids for local public 
entities to piggyback

+ Transparent pricing early in 
the process

+ Shared Purchasing Power

+ Limit administration 
time/resources

+ District-Level Negotiable 
Discounts

+ Simplifies small orders in the 
future



Planning Graphics

+ Tools for becoming 
a Designer

+ Plan to scale with 
accurate symbols

+ What a picture 
communicates

+ Incorporating 
Choice
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Classroom Package B: Predominantly English/Social Studies Classrooms
Comprised of single, two-top, and four-top tables at both seated and standing heights.
Supports 20 state testing spots.

Seminar Layout Group Layout
Standing Height Table
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Classroom Package B: Contents

Single Student Table (8)
Seated Height, Stacking
Size: 21” x 27”
Two Casters/Two Glides

Two-Top Student Table (8)
Seated Height, Stacking
Size: 27” x 55”
Two Casters/Two Glides

Student Chair, Four Leg (12)
Stacking Function
With Backpack Hook
With Casters

Student Chair, Cantilever Leg (12)
Stacking Function
With Glides
Will Rest on Table Top

Student Stool, Sled Base (12)

Teacher Podium (1)
Size: 22” x 24”
Height: 29” to 45”

Four-Top Student Table (2)
Adjusts from Seated to Standing
Size: 39” x 39”
Height: 28” - 44”
With Casters
*ADA compliant spots.

Two-Top Student Table (2)
Standing Height
Size: 23” x 58”
Height: 42”
With backpack hooks
Two Glides/Two Casters

*24 spots that are backpack friendly, consider modifying 
one built-in cabinet to support backpacks.

Teacher Perch (1)



Incorporating Choice







Communication and Messaging

+ Why we are buying new furniture?

+ How the process will happen?

+ How this will affect YOU?

+ How does curriculum support the 
vision?  How do we use these pieces?

+ Who will be making decisions?

+ What is the flexibility in the system?

+ What should it look like when finished?



Pro Tips!

+ Start with defining what your furniture 
should DO not how much it costs.

+ Communicate in terms of how this 
effort affects each team member - 
Principal, teacher, student…

+ Evaluate furniture pieces early and 
save time during pricing/ procurement

+ Think about moving out before you 
decide how much furniture to move in.

+ Invest in Professional Learning - How 
do we use this?


