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https://www.msbo.org/msbo-certification-class-
materials/
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Overview

 Facilities Operations – Impact

 Compliance and Environmental Concerns

 Components: Custodial, Maintenance, Grounds, 
Energy, Safety

 Budgeting for Facilities

 Contracting
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Largest Capital Investment

 School buildings are often the largest capital 
investment in the community

 Maintaining them properly is vital
 Cleanliness
 Safety
 Curb Appeal
 Attitudes

 A lot of perceptions are made about a district by 
the condition of the buildings and grounds.
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Cost of a High School

Approximately $350 per square foot

250,000 square foot school

$87,500,000



Cost of a High School

Approximately $500 per square foot

250,000 square foot school

$125,000,000



As far from the classroom 
as possible??



 http://www2.epa.gov/sites/production/files/2014-
05/documents/sensible_steps.pdf
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 http://www.epa.gov/sites/pro
duction/files/2014-
08/documents/moldremediati
on.pdf
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Integrated Pest Management

 Integrated Pest Management (IPM) - effective 
and environmentally sensitive approach to pest 
management in the school community

 School IPM program in school buildings and 
grounds
 employs common sense strategies 
to reduce sources of food, water and shelter 
for pests

Under MDARD (ag and rural development)
o Emily Pochubay, pochubaye@michigan.gov
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Principles of IPM 

 Exclusion: Keeping pests out

 Sanitation: Reducing pest resources

 Monitoring for pests

 Selecting the best control for pests

 Keeping records and evaluating, notifying
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Why IPM?

 A school community may be exposed to pests, 
pesticides used to control these pests

 Pesticides can help control pests; but they need to be 
used carefully

 Children may be more sensitive to pesticides than 
adults.

 In Michigan schools, IT’S THE LAW – even if you use a 
contractor

 So check and make sure you have a plan in place
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The Asbestos Hazard Emergency Response 
Act (AHERA)

 A provision of the Toxic Substances Control Act

 Requires local educational agencies to 
 inspect schools for ACM
 prepare management plans with recommendations for the 

reduction of asbestos hazards.

 Public school districts and non-profit private schools 
are subject to AHERA’s requirements. 

19



Asbestos

 AHERA
 Designated Person – training suggested
 6 month inspections

 In house

 3 year re-inspections
 Must be done by accredited individual.  Could be in house with 

proper training

 Record Keeping

 16 hour O & M to do work internally
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Asbestos Hazard Emergency Response Act 
(AHERA) 

 Founded on the principle of "in-place" management of ACM 

 Designed to keep asbestos fiber concentrations as low as 
possible

 Removal of ACM not usually necessary unless
 material is severely damaged , OR
 will be disturbed by building demolition/renovation

 EPA inspects/enforces in 5  Region 5 states
 Only Illinois conducts own inspections and enforcement
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Asbestos: Key Points

 Removal 
 often not a school district's best course of action to reduce 

exposure

 an improper removal can create a dangerous situation where 
none previously existed

 EPA only requires asbestos removal in order to prevent 
significant public exposure to asbestos, such as during 
building renovation or demolition

 https://www.epa.gov/sites/default/files/2019-
07/documents/compadvisory-
asbestosinschools.pdf
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Safety and Compliance Issues

 Playgrounds -https://www.cpsc.gov/s3fs-
public/325.pdf (handbook)

 MIOSHA (major components)
 Right to Know
 Personal Protective Equipment (PPE)
 Lockout/Tagout
 Confined Space

 Bloodborne Pathogens
 Category A personnel

 Employee is expected to have occupational exposure to blood or 
other potentially infectious material

 Annual Training
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P.A. 628

 Licensing and Permitting
 What can we do?

 Minor Repairs, typically
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Measuring Our Operations

Benchmarks

MSBO Facility Benchmarking Survey

Common Benchmarks

Square Footages per FTE

Costs per Square Foot
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Square Footage per (increased)

 Total Buildings and Grounds: 61.53%

Custodial: 45.23%   (23,303       32,914)

Skilled Trades: 52.25%  (132,000      185,890)

Supervisory: 77.65%   (360,000      670,170)
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Assessing our Measurements

Custodial
Schedules

Training

Equipment

Service Level

Tasks/Frequencies
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Maintenance
Support versus Preservation

Accountability

Tracking and reporting
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Grounds
Acres per FTE

Off season utilization

Athletic Fields
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Essential Tool

 Computerized Maintenance Management 
Systems (CMMS)

Implementation

Reporting capabilities

Preventive Maintenance

Web Based
Brightly (formerly SchoolDude)

Do Nothing.com

FMX

Others

31



Energy Management

Investigate Michigan School Energy Cooperative (MISEC)
Largest School Co-op in country

 Has saved districts millions 
 Affirm you are getting the best price
 It is YOUR Co-op, at least check it out!

 Be sure to join MISEC: No cost, board resolution

o Electric Choice
o BRITE – Bringing Renewable Innovation to 

Education
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Energy Management

Utility Bill Tracking 
Pay Attention
Ask Utility to review bills and ensure right 

rate schedule
MISEC can help, too
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Energy Management Strategies

Develop a holistic approach to Energy 
Management
More than just a facilities effort

Focus on Consumption, then Cost

Important to measure 
progress/success

 https://www.msbo.org/support-
services/facilities/energy-management/
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Custodial Contracting

Must Know Current Practices
True costs

Know what to ask for
Don’t turn over the store. Keep in house 

oversight of contractor
Documents at msbo.org on Purchasing 

Pages under Custodial Contracting
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Other Contracting

 Grounds

 Snow removal

 Specific tasks – job order contracting

 Gym floor refinishing

 Furniture assembly and disposal of materials

37



Some General Best Practices
38

Communication – multiple directions
Training
Custodial Schedules
Shift Times
Equipment
Preventive Maintenance
Reporting
Marketing



Break
39

When we 
return, we’ll 
spin the wheel 
for a gift card 
prize!



Introduction

 Steven Lenar, CFO
 Assistant Superintendent -

Administrative Services

 Holly Area School District

 steven.lenar@hask12.org

 248-328-3151
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Years of Experience
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Facility Director Certification

 Taught Class for the past 25 Years

 What I Have Told Them

 Understand Where Your Director is Coming From

 What is the Expectation of Your Community

 What Are Your Expectations
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History of Fall Student Count
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		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2022		2023		2024

		3,739		3,530		3,420		3,394		3,331		3,354		3,285		3,317		3,291		3,285		3,261		3,103		3,099		3,085		3,128







14 Year Foundation Allowance
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				FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24

				7,316		6,846		6,966		7,026		7,126		7,391		7,511		7,631		7,871		8,111		8,111		8,700		9,150		9,608







Fund Balance History
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		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23

		3,907,511		3,182,270		1,662,349		897,555		2,002		444,524		1,549,163		2,302,511		2,751,344		3,399,886		4,761,225		6,292,649		7,378,067		8,576,429







Why Do We Have A Budget? – or -
Why Do We D0 What We Do?

 Legal Requirements

 Board Policies

 Management Decision Process

 Business Office Operations
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Legal Requirements

 Annually
 Budget Hearing
 Audit – November 1st
 Reports to MDE – Treasury
 Financial – Regulatory – Transparency

 FID - Early Warning – Budgets
 Deficit Elimination Plan (DEP)

 Monthly
 Reports to Board
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Board Policies

 Cover All Areas of Operation

 Budget Approval

 Purchasing
 Board Limits
 State Competitive Bid Threshold
 2023-24 Limit Construction, Renovations and Repairs 

or Materials/Equipment - $29,572
 Federal
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Management Decision Process

 Short and Long Term Planning
 Year over Year
 Strategic Planning

 How Much Money Do We Have to Spend?

 How Are You Spending It?

 Who Decides What We Spend It On?

 Bond Issues – Sinking Funds
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Business Office Operations

 Get To Know These People

 How Do I Get a PO?

 When Do They Print Checks?

 Do They Have a Credit Card?
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How Much Do We Have to Spend?
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How Do We Spend It?
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2022-23 District Expenses
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Who Decides Questions?

 Athletic Field Marking Paint

 Custodial Overtime for Weekend Events

 Repairs to Kitchen Equipment

 New Football Scoreboard Installation
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Looking Back to Plan Ahead
55

2013-14 2011-12
Pool Heater Repair $6,734 HS Barthroom Partitions $8,615 
Pool Pack Unit Repairs $16,642 KRC - HS Waterless Urinals $5,058 
Tennis Court Resurfacing $29,997 Dolpin Wave Pool Cleaner $3,000 
Sherman Boiler Repair $23,691 Pool Equipment Repairs $18,153 
Paving Repairs $5,709 HS Library Door Security $5,125 
A/C Repairs - Patterson $5,200 HS Tile Hallways $21,315 
Soccer Field Lighting $5,000 HS Security Camera Upgrade $43,801 

Soccer Field Sound $1,040 RP Chiller Replacement $186,207 

TOTAL  2013-14 $94,013 RP Gym Lighting Replacement $14,092 
TOTAL  2011-12 $305,366 

2012-13 2010-11
Davisburg Library Carpet $8,815 Resurfacing HS Track $51,000 
HS Tile Hallways $19,450 Main HS Hallway Tile Replacement $29,850 
HS Stadium Sound System $6,380 HS Bleacher Repairs $5,880 
HS Front Sign Replacement $25,825 HS Generator Repairs $9,025 
Holly Elem Septic Lift Stattion $23,235 Chiller Replacement Eng Fees $23,788 
Holly Elem Heat Pump $5,490 Fire Suppression System - RP $16,350 
Security System Door Lock $19,975 TOTAL  2010-11 $135,893 
Patterson Environmental Controls $8,945 

KRC Parking Lot Lighting $12,500 

TOTAL  2012-13 $130,615 GRAND TOTAL $665,887



23rd Annual Facilities/Operations Director Conference

Navigate the Next Normal

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
2016 RAM 5500 Dump Truck 4 5 6 7 8 9

2004 Chevy Silverado Pick-Up
RETIR

ED
2005 Chevy Silverado Pick-Up 15 16 RETIRED
2009 Ford F-250 Super Duty 11 12 13 14 15 16
2020 RAM 2500 Pick-Up NEW 1 2 3 4 5
2021 RAM 2500 Pick-Up Jun-21 1 2 3 4
2022 RAM 2500 Pick-Up Jun-22 1 2 3

2015 GMC Cutaway Van 5 6 7 8 9 10
2021 Cutaway Van - Food Service Jun-21 1 2 3 4

2018 RAM 3500 Pick-Up 2 3 4 5 6 7

1994 Tractor - Retired
2021 New Holland Tractor/Back 
Hoe/Broom Jul-21 2 3 4

1999 Townmaster Trailer - Maint 21 RETIRED
2004 Townmaster Trailer - Maint 16 17 18 19 20 21
2021 BIG TEX Trailer - Maint 1 2 3 4 5

2010 Cargo Express Trailer- Band 10 11 12 13 14 14

2019 Ford Trans Van NEW 2 3 4 5 6
2019 Ford Trans Van NEW 2 3 4 5 6
2021 Ford Trans Van Jun-21 1 2 3 4

2008 Hustler 60" Mower 10 11 12 13 14 15
2018 X-Mark 60" Mower 1 2 3 4 5 6



23rd Annual Facilities/Operations Director Conference

Navigate the Next Normal

GENERAL FUND LONG TERM DEBT ON 
VEHICLES

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Chromebooks $45,858 $45,858 $- $- $- $-

2016 RAM 5500 Dump Truck $15,387 $15,387 $15,387 $- $- $-

2021 RAM Pick-Up $- Pay in cash from General Fund 

2021 Ford Trans Van $- Pay in cash from General Fund 

2022 RAM 3500 Pick-Up $- $- $- $12,000 $12,000 $12,000 

2022 Tractor/Back Hoe $- $- $15,000 $15,000 $15,000 $15,000 

TOTAL PAYMENTS $61,245 $61,245 $30,387 $27,000 $27,000 $27,000 

FOOD SERVICE LONG TERM DEBT ON VEHICLES

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

2015 GMC Savana Cutaway Van $7,926 $7,926 $- $- $- $-

2021 GMC Savana Cutaway Van $- Pay in cash from Food Service Fund 



Planning for The Future

 History of Building Ages – Construction

 “NEW” High School – Opened Fall 1999
 Rose Pioneer Elementary – Fall 1997
 Last Bond Issue – 2006
 Facility Assessment – Life Expectancy
 November 2018 Approval - $38M
 May 2022 Approval - $97M
 Planning Next Request – 2026
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Planning for the Future

1 2 3 4 5 6 7 8 9 10

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Property 

Values

0.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

700,000,000 700,000,000 714,000,000 728,280,000 742,845,600 757,702,512 772,856,562 788,313,693 804,079,967 820,161,567 

# of Mills

1.00 $    700,000 $    700,000 $    714,000 $    728,280 $    742,846 $    757,703 $    772,857 $    788,314 $    804,080 $    820,162 

0.95 $    665,000 $    665,000 $    678,300 $    691,866 $    705,703 $    719,817 $    734,214 $    748,898 $    763,876 $    779,153 

0.90 $    630,000 $    630,000 $    642,600 $    655,452 $    668,561 $    681,932 $    695,571 $    709,482 $    723,672 $    738,145 

Total $$ over 10 Years

1.00 $ 7,528,240 

0.95 $ 7,151,828 

0.90 $ 6,775,416 
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Planning for the Future

2013-14 2014-15 2015-16 2016-17 2017-18

Playground Structures 260,000 260,000

Security Infrastructure 75,000 75,000 75,000

Energy Conservation

- Window Replacement 150,000 150,000 300,000 200,000

Flooring Replacement 250,000

- Rose Pioneer

Site Improvements 350,000 100,000 125,000 200,000 150,000

- Parking Lots

Roofing Projects 400,000 500,000 425,000

Gymnasium Upgrade 200,000

Track/Tennis Court Projects 50,000 100,000 75,000

ANNUAL PROJECT TOTALS 885,000 885,000 900,000 900,000 900,000
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Planning for the Future

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

9.00

20
18

-1
9

20
19

-2
0

20
20

-2
1

20
21

-2
2

20
22

-2
3

20
23

-2
4

20
24

-2
5

20
25

-2
6

20
26

-2
7

20
27

-2
8

20
28

-2
9

20
29

-3
0

20
30

-3
1

20
31

-3
2

20
32

-3
3

20
33

-3
4

20
34

-3
5

20
35

-3
6

20
36

-3
7

20
37

-3
8

20
38

-3
9

20
39

-4
0

20
40

-4
1

20
41

-4
2

20
42

-4
3

# 
of

 M
ill

s 
Le

vi
ed

School Year

HOLLY AREA SCHOOL DISTRICT
Projected Debt Millage



Accounting
62

• Type of Funds

• General – Related to the operations of the school 
district

• School Service – To account for activities such as 
Food Service, Child Care and Student Activities

• Capital Projects – Receipt and disbursement of 
monies used for the acquisition of capital assets, 
including equipment (Bond and Sinking Funds)



How Do We Do It?

 Account Number – Bulletin 1022
 11–X-222–3333–444–5555–66666-7777
 Mandatory State Guideline
 Uniform Classification and Recording of Transactions
 Used by Local and Intermediate Districts

 Finance System Software
 How to Print Reports
 How to Look Up Activity
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Account Number-Coding

 Third Dimension–(Four Positions)
 Object/Activity– First Position
 1 – Salaries
 2 – Employees Benefits
 3 & 4 – Purchased Services
 5 – Supplies and Materials
 6 – Capital Outlay
 7 – Other Expenses
 8 – Other Transactions

64



Account Number-Coding

 260 – Operation and Maintenance of Plant

Consists of those activities concerned with 
keeping the physical plant open, comfortable 
and safe for use, and keeping the grounds, 
buildings and equipment in an effective 
working condition and state of repair

261 – Operations
266 - Security
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Account Number-Coding
66

• 1640 – Custodian

An assignment to a staff member to
perform school plant housekeeping,
servicing and security services consisting
of such activities as cleaning, operating,
heating, ventilation and air conditioning
systems; guarding and caring for school
property; and servicing building
equipment



Account Number-Coding

 Payroll Related Costs
 Basic Retirement Rate – 31.34% 
 October 1 – September 30

 Social Security/Medicare Rate  - 7.65%

 Workers Compensation

 Unemployment
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Benchmarking

- Definition
- Comparing activities, standards, level of performance and 

other factors to those of another company

- Standard Facility Benchmarks
- MSBO
- American School & University
- County
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Benchmarking – Getting Started

 Data Collection
 Work Order Systems
 Track – Completed vs. Backlog

 Reports
 Preventive/Corrective/Status

 Computerized Maintenance Management Software

 Long Term Facility Planning

 Utility Tracker Software
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Determining & Using Benchmarks

 Areas to Benchmark
 Staffing Decisions
 Outsourcing Decisions
 Product or Utility Usage

 Areas for Improvement

 Comparing Apples to Apples
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Types of Benchmarks
71

Building Square Feet Utilities Personnel/Supplies
Facility Acreage PHONES TOTAL CUSTODIAL COSTS

Student Population Cost per Student Custodial cost per student

Total Facilities Staff Cost per Sq.Ft. Custodial cost per Sq.Ft.

Total Students per Staff WATER & SEWER Total Staff

Total Sq.Ft. per Staff Cost per Student Students per Cust Staff

Cost per Sq.Ft. Sq.Ft. per Cust Staff

NATURAL GAS

TOTAL FACILITY COSTS Nat Gas Cost per Student TOTAL GROUNDS COSTS

Cost per Student Nat Gas Cost per Sq.Ft. Grounds Cost per Student

Cost per Sq.Ft. ELECTRICAL Grounds Cost per Acre

Electrical Cost per Student Total Staff

General Fund Expenditures Electrical Cost per Sq.Ft. Students per Grounds Staff

Facility as a % of G.F.* TOTAL UTILITIES Acres per Grounds Staff

Cost Utilities per Student

Cost Utilities per Sq.Ft.



Where to Find Bulletins 1011 and 1014
72

• Go to:  www.michigan.gov/mde

• Top Bar: Services
• Drop Down: Financial Management
• Right Window:  State Aid & School Finance

• State Aid & School Finance
• Scroll Down – Middle of the Page

• Publications

http://www.michigan.gov/mde
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2021-22

BULLETIN 1011
Analysis of Michigan Public School Districts

Revenues and Expenditures




Maint-Operations

								HOLLY AREA SCHOOLS

								MAINTENANCE BUDGET

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET

				1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05

				---------------		---------------		---------------		---------------		---------------		---------------

		SALARY-CUSTODIAL SUPV		$   36,500		$   38,760		$   41,600		$   42,848		$   44,026		$   44,027

		SALARY-GENERAL MAINT		$   111,138		$   100,142		$   110,370		$   117,018		$   128,165		$   120,701

		SALARY-MAINT O/T		$   8,868		$   15,473		$   14,295		$   12,382		$   13,234		$   15,000

		SALARY-TEMP GROUNDS		$   - 0		$   - 0		$   12,555		$   11,973		$   13,176		$   17,000

		SALARY-SCHOOL MAIL		$   - 0		$   4,611		$   7,704		$   10,312		$   8,841		$   11,000

		SALARY-CUSTODIAN		$   805,114		$   823,189		$   800,700		$   932,480		$   943,191		$   890,400

		SALARY-CUSTODIAN O/T		$   67,527		$   55,248		$   74,066		$   55,228		$   43,592		$   48,640

		SALARY-BUILDING USE		$   - 0		$   2,341		$   1,300		$   1,100		$   7,470		$   8,200

		SALARY-TEMP CUSTODIAN		$   49,843		$   53,076		$   128,470		$   49,718		$   46,891		$   20,000

		TOTAL SALARIES		$   1,078,990		$   1,092,840		$   1,191,060		$   1,233,060		$   1,248,585		$   1,174,968

		BENEFITS-LIFE INSURANCE		$   1,031		$   1,014		$   1,064		$   1,097		$   1,229		$   1,500

		BENEFITS-LTD		$   5,118		$   5,028		$   4,595		$   4,472		$   2,633		$   5,100

		BENEFITS-HEALTH INS		$   213,681		$   205,532		$   238,904		$   284,371		$   325,791		$   310,000

		BENEFITS-DENTAL		$   26,255		$   18,032		$   24,684		$   18,788		$   27,557		$   24,000

		BENEFITS-VISION		$   5,698		$   4,211		$   5,507		$   3,785		$   5,272		$   5,000

		BENEFITS-RETIREMENT		$   130,125		$   136,061		$   144,815		$   159,094		$   162,209		$   169,530

		BENEFITS-FICA		$   87,084		$   87,078		$   90,234		$   94,401		$   95,800		$   88,420

		BENEFITS-WORKERS COMP		$   5,909		$   6,975		$   8,104		$   6,754		$   3,417		$   4,755

		CASH IN LIEU OF BENEFITS		$   - 0		$   1,470		$   2,400		$   4,000		$   4,000		$   4,000

		UNIFORM ALLOWANCE		$   4,739		$   4,564		$   4,503		$   3,945		$   4,984		$   5,000

		TOTAL BENEFITS		$   479,640		$   469,965		$   524,810		$   580,706		$   632,892		$   617,305

								HOLLY AREA SCHOOLS

								MAINTENANCE BUDGET

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET

				1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05

		OTHER PROF/TECH SERVICES		$   1,641		$   24,500		$   612		$   51,105		$   4,527		$   27,000

		TRAVEL		$   572		$   3,314		$   3,205		$   4,470		$   3,630		$   4,500

		WORKSHOPS/CONFERENCES		$   1,870		$   715		$   585		$   1,061		$   1,386		$   1,250

		TELEPHONE		$   240,113		$   226,495		$   214,318		$   165,048		$   129,522		$   135,000

		ADVERTISEMENT		$   - 0		$   257		$   1,093		$   2,015		$   - 0		$   - 0

		WATER & SEWER		$   67,790		$   67,375		$   62,909		$   74,199		$   74,322		$   65,700

		GARBAGE DISPOSAL		$   40,566		$   15,955		$   21,001		$   19,339		$   22,070		$   24,400

		PURCHASED SERVICES		$   352,552		$   338,611		$   303,722		$   317,236		$   235,457		$   257,850

		MAINTENANCE TO BLDG		$   184,844		$   237,159		$   251,199		$   151,793		$   153,843		$   125,000

		MAINTENANCE-LAWN MOWING		$   9,445		$   - 0		$   32,765		$   21,595		$   34,109		$   40,500

		MAINTENANCE TO GROUNDS		$   45,485		$   96,220		$   77,383		$   96,226		$   213,675		$   95,000

		MAINTENANCE TO POOL		$   3,010		$   5,612		$   8,734		$   8,975		$   12,619		$   14,000

		MAINTENANCE TO EQUIPMENT		$   10,205		$   11,346		$   1,901		$   2,386		$   2,559		$   7,500

		MAINTENANCE TO VEHICLES		$   26		$   2,828		$   3,177		$   4,753		$   6,220		$   5,500

		OTHER REPAIRS/MAINT		$   - 0		$   3,340		$   11,579		$   10,514		$   222,456		$   108,500

		RENTAL OF EQUIPMENT		$   1,888		$   81		$   273		$   295		$   1,168		$   1,500

		PURCHASED SERVICES		$   254,903		$   356,586		$   387,011		$   296,537		$   646,648		$   397,500

		NATURAL GAS		$   159,498		$   180,428		$   210,689		$   247,604		$   304,240		$   320,000

		ELECTRICITY		$   548,338		$   543,863		$   606,997		$   643,827		$   641,995		$   660,000

		MOTOR FUEL/OIL/GREASE		$   - 0		$   - 0		$   2,821		$   3,396		$   2,021		$   3,000

		OFFICE SUPPLIES		$   455		$   240		$   158		$   271		$   - 0		$   500

		MISCELLANEOUS SUPPLIES		$   967		$   3,157		$   3,585		$   2,981		$   1,836		$   3,000

		CUSTODIAL SUPPLIES		$   142,405		$   132,439		$   77,601		$   83,860		$   71,883		$   75,000

		BUILDING CLEANING SPLYS		$   - 0		$   - 0		$   45,953		$   45,913		$   45,913		$   47,000

		TOTAL SUPPLIES		$   851,663		$   860,127		$   947,805		$   1,027,852		$   1,067,887		$   1,108,500

								HOLLY AREA SCHOOLS

								MAINTENANCE BUDGET

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET

				1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05

				---------------		---------------		---------------		---------------		---------------		---------------

		NEW EQUIPMENT		$   - 0		$   12,824		$   16,954		$   18,493		$   14,347		$   15,000

		REPLACEMENT EQUIPMENT		$   42,481		$   16,824		$   19,739		$   16,853		$   23,487		$   5,000

		VEHICLE PURCHASE		$   - 0		$   - 0		$   20,341		$   9,167		$   42,530		$   18,000

		DUES AND FEES		$   117		$   117		$   - 0		$   397		$   138		$   400

		TOTAL OTHER		$   42,598		$   29,765		$   57,034		$   44,909		$   80,502		$   38,400

		TOTAL EXPENDITURES		$   3,060,346		$   3,147,894		$   3,411,441		$   3,500,300		$   3,911,972		$   3,594,523
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Cleaning Alt.

		

		1)		NO CHANGE IN CURRENT CLEANING STAFFING

						2004-05		Increase		2005-06

				Wages		$   890,400		$   22,260		$   912,660

				Overtime		$   48,640		$   - 0		$   48,640

				Substitues		$   20,000		$   - 0		$   20,000

						$   959,040		$   22,260		$   981,300

				Retirement		$   142,609		$   25,670		$   168,279

				FICA		$   73,367		$   1,703		$   75,069

				Health		$   250,000		$   37,500		$   287,500

				Other		$   40,000		$   - 0		$   40,000

						$   505,976		$   64,873		$   570,848

				TOTALS		$   1,465,016		$   87,133		$   1,552,148

		2)		EVERY OTHER DAY CLEANING

				Clean ALL Restrooms - DAILY

				Remove ALL Trash - DAILY

				Clean ALL Hallways/Public Areas - DAILY

				Classrooms - EVERY OTHER DAY

				Reduce Staff by Approximately 20-30%

				20%		$   310,430				6 Staff

				25%		$   388,037				7 Staff

				30%		$   465,645				8 Staff

		3)		PRIVATIZE CLEANING SERVICES

				Estimated Savings

				ALL Custodial				$   600,000		26 Staff

				Night Shift Only				$   300,000		16 Staff

				July						10

				August				1

				September		1		2

				October		2		3		1

				November		3		4		2

				December		4		5		3

				January		5		6		4

				February		6		7		5

				March		7		8		6

				April		8		9		7

				May		9		10		8

				June		10				9

				12 Month Positions

				# of Custodians				26

				Annual Hours per Person				2,080

				Total Annual Hours				54,080

				10 Month Positions

				# of Custodians				30

				Annual Hours per Person				1,920

				Total Annual Hours				57,600
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Cintas

		

																		2021-22

																Group		Classification		Number		Number		Average		Average

																Code		of School District		of		of		Per Pupil		Per Pupil

																		Based on Membership		Districts		Students		Revenues		Expenditures

																B		20,000 to 49,999		3		93,456		$14,450		$17,937

																C		10,000 to 19,999		10		140,481		$13,046		$14,241

																D		5,000 to 9,999		42		296,379		$12,626		$13,269

																E		4,500 to 4,999		12		57,376		$12,495		$13,566

																F		4,000 to 4,499		10		42,362		$12,219		$12,966

																G		3,500 to 3,999		23		84,581		$12,477		$12,770

																H		3,000 to 3,499		21		67,317		$13,434		$14,195

																I		2,500 to 2,999		40		109,100		$12,320		$12,473

																J		2,000 to 2,499		38		85,515		$12,563		$12,926

																K		1,500 to 1,499		56		96,364		$12,164		$12,377

																L		1,000 to 1,499		92		113,871		$12,403		$12,457

																M		500 to 999		206		148,142		$12,855		$12,946

																N		Below 500		269		63,864		$14,100		$13,974

																Totals				822		1,398,808		$12,816		$13,483
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FY20 - Operation & Maintenance
Dollars per Pupil

The image part with relationship ID rId7 was not found in the file.



FY21 and FY22 - Operation & Maintenance
Dollars per Pupil
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FY05 – FY08 – FY11 – FY13 – FY15 – FY16
Operations and Maintenance


Chart1

		State		State		State		State		State		State

		Group H		Group H		Group H		Group H		Group H		Group H



2004-05

2007-08

2010-11

2012-13

2014-15

2015-16

10.82

11.17

9.93

9.65

9.58

9.24

10.38

10.82

9.68

8.97

8.88

8.64



Sheet1

				State		Group H

		2004-05		10.82		10.38

		2007-08		11.17		10.82

		2010-11		9.93		9.68

		2012-13		9.65		8.97

		2014-15		9.58		8.88

		2015-16		9.24		8.64







Total Operations and Maintenance

The image part with relationship ID rId7 was not found in the file.



Total Cost of Ownership

 Day to Day Operations
 Having the Proper Equipment
 Light Replacement – Energy Costs
 Multi-Functional Copy Machines
 Carpet vs. Tile Replacement
 Track/Tennis/Gym Floor Resurfacing

 Bond Issues
 Products Used – Mechanical Design
 Parking Lots
 Landscaping
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Developing Partnerships with Vendors

 Have an Emergency Plan
 Who do you call?

 Do you have an architect?

 Whose is your insurance agent?

 What happens when the power goes out?

 MRSA  - COVID  - GAS LEAK  - LOSE POWER
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What are the Expectations?

 Set the Bar High

 They Need Your Support
 With Administrative Staff
 Superintendent and Board of Education

 Curb Appeal
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Questions?

 Scott Little, MSBO
 Steve Lenar, Holly Area Schools
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Finalize Credit for Attendance
New Process: The MSBO Evaluation is your record 

for attendance.

Please complete by February 22

 Receive an email from survey monkey for the 
MSBO evaluation. Your evaluation will be your 
record for attendance.

 Receive e-mail from MOECS-
noreply@michigan.gov to fill out an evaluation 
for SCECHs.

mailto:moecs@michigan.gov
mailto:moecs@michigan.gov
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