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MSBO Background

• Founded in 1937
• Original purpose…

• Serve all members to the best of our ability
• Provide a forum for the exchange of ideas
• Provide an opportunity to expand 

professional horizons in public education 
sector

• …sounds a lot like current purpose!



MSBO Background

• First President – 1938: Herbert Mitchell 
• First Female President – 1984: Marajeane Zodtner
• First Annual Conference - 1938 at Post Tavern Hotel 

in Battle Creek (159 registrants)



MSBO 
Background

MSBO has grown over its 89 years 

Membership has spiked, participation is up!

Over 4,000 members statewide

14 Certification Tracks

Committees & Regional Groups

…and many others, with more to come…



MSBO – A Year in the Life…

• Let’s go through an annual cycle of MSBO Events
• August – BMA starts 

• July 1 – June 30 fiscal year program
• Deadline – June 30

• September – Leadership Institute starts
• Recently changed to fiscal yr cycle
• Deadline – Aug 5



MSBO Business Manager Academy

FY2026-27 
application 
window is 
open…and 
closing 
SOON
In-person + 
virtual 
options

Topics for discussion include:
•Budgeting
•Cash flow and borrowing
•Working & Negotiating with unions
•Human resources
•Facilities, Food Service, Transportation 
•Technology 
•Curriculum
•Bond issues



MSBO Leadership Institute

2027 
Application 
Window is 
Open!
Single 
Fiscal Year 
Cohort



MSBO – A Year in the Life…

• Let’s go through an annual cycle of MSBO Events
• August – back to school webinar (Aug 4-6, 2026)
• September – MSBO/MDE webinar (Sept 10, 2026)
• COMMITTEES begin for FY2026-27

• School Finance Services Committee **
• MSBO Committees link

https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/


MSBO Committees



• Let’s go through an annual cycle of MSBO Events
• October - Facilities Conference
• October – Up North School Finance meeting
• November – Leadership Dimensions (committee & 

regional chairs, board of directors)
• Fall – focus groups– AC planning

MSBO – A Year in the Life…



MSBO Facilities Conference

Oct 4, 2026 Oct 6, 2026

28th



MSBO Up North Meetings

• Traditionally the School Finance Committee has kicked 
off the year with an expanded up north meeting agenda.

• Oct 1-2, 2026 at Crystal Mountain in Thompsonville
• ISD Committee meeting too
• Group Solutions – alternating years as additional 

offering
• And the important stuff… the ever-popular Euchre 

tournament!



MSBO – Navigating Grants
• January 2025 – MSBO added a new event focused on Grants
• Navigating Grants Webinar series
• Dec. 1-8-15, 2026
• Concerns from members: 
• Employee turnover
• Significant categorical funds
• Federal stimulus funds



MSBO – A Year in the Life…

• Let’s go through an annual cycle of MSBO Events
• January 20-21, 2027 – Financial Strategies Conference
• January 31 – Annual deadline for awards & 

scholarships
• February – Governor’s budget proposal released

https://www.msbo.org/about/awards/
https://www.msbo.org/professional-development/award-scholarships/


MSBO Financial Strategies

Long-
standing 
January 
MSBO 
Workshop
Kicks off 
“Budget 
Season”
Great 
financial 
info

PROGRAMMING:
The Financial Strategies Conference provides useful information just in time for 
negotiations and your budget process — tools that will help maximize your 
effectiveness as your district’s school business leader. Get the latest information on 
the economy, budget, state aid, legislation and other hot topics.



MSBO Awards

January 31 – 
Annual 
deadline for 
nominations



MSBO Scholarships
Great 
Resources – 
not all about 
college 
courses!

January 31 – 
Annual 
deadline for 
nominations



MSBO – A Year in the Life…

• Let’s go through an annual cycle of MSBO Events
• April – Board of Directors elections
• April/May - Annual Conference!
• April – House and Senate budget proposals, ongoing 

legislative budget discussions
• May – State budget season heats up



MSBO Board of 
Directors

9 Elected Officers +
Executive Director +
Associate Member 
Representative



MSBO Annual Conference

1979



MSBO Update

• Let’s go through an annual cycle of MSBO Events…
• Early June – Financial Statement Prep Workshop & 

Business Manager CPA Workshop 
• Final BMA sessions for FY2025-26
• Final Committee meetings for FY2025-26



MSBO Business Manager CPA Workshop

Wed June 3 at 
Kellogg Center 
In-person + 
on-demand 
additional 
content
Tue June 2  
Financial 
Statement 
Prep 
Workshop



MSBO Update

• Ongoing Resources not tied to a schedule…
• MSBO Business Solutions
• MSBO Regional Groups
• MSBO Exchange – new in 2026!
• MSBO Video Library – Back to Basics
• MSBO Certification On-Demand



18% INCREASE IN 
DISTRICT 

REBATES PAID ON 
2025 SPEND

BUS PURCHASE 
PROGRAM

MISEC 
UTILITY 
CO-OP

MILAF+ 
DEPOSITS AND 
RETURNS ARE 
INCREASING

MSBO Update



MSBO – What is your path?

BUSINESS 
MANAGER 
ACADEMY

CERTIFICATION

MSBO NEW 
MEMBER

MSBO 
INTERMEDIATE 

MEMBER

COMMITTEE 
INVOLVEMENT

LEADERSHIP 
INSTITUTE

MSBO 
EXPERIENCED 

MEMBER



MSBO Connected!

New 
Resources 
and ways 
to 
CONNECT



MSBO Update

• A Time of 
Transition…



MSBO Update

Questions?



Reach out 
with Q’s

Robert Dwan
MSBO Executive 
Director
rdwan@msbo.org
(517)327-2586 
(989)239-7606

Jason Helsen
MSBO Associate 
Executive Director
jhelsen@msbo.org
(517)376-3087
(231)740-8096

mailto:rdwan@msbo.org
mailto:jhelsen@msbo.org
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