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MANAGING 
INSURANCE RISKS



DISCLAIMER
Always consult with legal counsel before changing district 

policy or any contract requirements.



OVERVIEW

1. Elements of transferring risk 

2. Reviewing the important aspects of a Certificate of Insurance 

3. Understanding the risk transfer process in a contract

4. Important insurance requirements for MOST contracts
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RISK MANAGEMENT 101

Risk Management is the process of minimizing or mitigating risk.

You need to:

• Identify a risk
• Assess the risk
• Make a risk management plan 
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RISK MANAGEMENT 101

Risk Avoidance: not performing the risk

Risk Assumption: assuming the ramifications for a risk

Risk Reduction: mitigating a risk

Risk Transfer: transferring risk to another party
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ELEMENTS OF TRANSFERRING RISK
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Insurance Policy ContractCertificate of Insurance



ELEMENTS OF TRANSFERING RISK –
INSURANCE COVERAGE



WHY DO WE NEED TO TRANSFER RISK?

• Protection of public-school dollars

• Holding contractors and vendors accountable

• Protection of time and reputation of the school

WE PUT SCHOOLS FIRST     |     WE ARE A TEAM     |     WE SIMPLIFY THE COMPLEX



ELEMENTS OF TRANSFERRING RISK

WE PUT SCHOOLS FIRST     |     WE ARE A TEAM     |     WE SIMPLIFY THE COMPLEX

Insurance 
Policy 

• Agreement that you will transfer risk associated with your business 
activities to your insurance organization in exchange for premium 
dollars paid

• Includes a declaration page that outlines specific limits for different 
coverages within the policy

• Includes endorsements that detail and modify the policy



ELEMENTS OF TRANSFERRING RISK
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• Evidence that the vendors you do business with have 
appropriate coverage

• Evidence that your district was added to the vendors policy 
to cover risks associated with the vendor’s business activities 
at your district 

Certificate of Insurance



REVIEWING THE IMPORTANT ASPECTS 
OF A CERTIFICATE OF INSURANCE





ELEMENTS OF TRANSFERING RISK –
CONTRACTS



ELEMENTS OF TRANSFERRING RISK
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• Waiver of subrogation – remove from contracts. Never 
waive your ability to subrogate or ability to hold the 
contractor accountable

• Hold harmless and indemnification language – transfer 
of risk from you to parties you do business with

• Insurance requirements and additional insured status for 
your district on the contractors’ insurance policy – transfer 
of risk from your district to parties you do business with

Contract



ELEMENTS OF TRANSFERRING RISK
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Waiver of subrogation means that a party to a 
contract waives the right to allow someone (usually an 
insurance company) to sue the other party to the 
contract in case of a loss

Contract
Why remove waiver of subrogation?

• Protection of public-school dollars

• Holding contractors accountable for their work or product



ELEMENTS OF TRANSFERRING RISK
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Suggested waiver removal language for construction contracts:

Contract

“The parties agree that the School District is not waiving any 
rights its insurer(s) may have to subrogation. To the extent any 
term in the Agreement is contrary to this provision, such term 
is void and unenforceable.”





INDEMNIFICATION LANGUAGE EXAMPLES

Contract will “Indemnify and hold the SCHOOL DISTRICT harmless against 
liabilities arising out of gross negligence of CONTRACTOR or its officers, 

agents, employees, and independent contractors.”
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INDEMNIFICATION LANGUAGE EXAMPLES

CONTRACTOR and SCHOOL DISTRICT shall each be solely and entirely responsible for its 
own obligations under this Agreement and for the acts and omissions attributable to it, 
or its officers, employees or agents during the performance of this Agreement. To the 
extent permitted by law, the CONTRACTOR and SCHOOL DISTRICT shall indemnify and 

hold harmless the other party from any claims, suits, damages or causes of action, 
including a defense thereof, arising out of any action or inaction by their respective 

officers, employees, agents with respect to the services or this Agreement.
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INDEMNIFICATION LANGUAGE EXAMPLES

Contract shall “Indemnify and hold the SCHOOL DISTRICT and its officers, employees, 
agents, and volunteers harmless against any and all liabilities, claims, losses, actions, 
causes of action, costs, expenses, and attorney fees, of any kind, whether relating to 

property of SCHOOL DISTRICT or any third party, or for personal injury or death, or for 
compensatory or economic damages, arising out of or in any way attributable to the 

acts or failure to act of CONTRACTOR or its officers, agents, employees, and 
independent contractors.”
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SUMMARY: TRANSFERING RISK
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Manage risk by strong best practices, vetting contractors, strong contracts, obtaining certificate of 
insurance naming your district as an additional insured on the vendor/contractor’s policy

Contract

Review the contract for:

• Terms, responsibilities and obligations of your district and contractor 
• Insurance section: appropriate insurance coverages provided by contractor
• Appropriate hold harmless and indemnification language
• Waivers of Subrogation removed from contracts

Request from the contractor:

• Additional insured status for your district on contractors’ insurance policy
• Obtain a certificate of insurance as documentation that the contractor has obtained insurance 

that matches required limits in the contract and evidence that the contract has added your 
district as an additional insured on their policy 



IMPORTANT INSURANCE 
REQUIREMENTS FOR MOST 

CONTRACTS



WORKERS’ COMPENSATION

• All required employers must provide this insurance or be registered as a self-insured 
entity with the State. Pays benefits to injured employees in the course and scope of 
their duties in the event of injury, disability or death

• Provides coverage on a no-fault basis for 

• Wage loss
• Medical expenses
• Vocational rehabilitation
• Death benefits 
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GENERAL LIABILITY 

• Liability Coverage for bodily injury, property damage, 
and/or personal injury to a third party arising from the 
contractor’s negligence, operations or products

• Additional insured status for the district is required to be 
added by endorsement.  Evidenced through a Certificate of 
Insurance
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AUTOMOBILE LIABILITY 

• Bodily injury
• Property damage
• Michigan No-Fault Law applies
• Personal injury protection
• Hire/non-owned vehicles
• Uninsured/underinsured motorists
• Garage operations
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AUTOMOBILE LIABILITY 

• Important if any motor vehicles are used in work or service

• Additional insured – generally included in policy form but as 
for Certificate of Insurance 
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ERRORS & OMISSIONS AND 
PROFESSIONAL LEGAL LIABILITY

• Wrongful acts

• Monetary coverages 

• Employment-related practices – harassment, discrimination, FMLA 
violation

• Non-monetary coverages

• Office of civil rights charges 

• Equal employment opportunity commission charges

• Defense costs
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OTHER POTENTIAL INSURANCE REQUIREMENTS
• Sexual abuse liability coverage – if a vendor has access to students

• Umbrella/excess liability – provides coverage over and above underlying 
policy limit for catastrophic losses

• Cyber liability – if a vendor has access to district data

• Crime/fidelity coverage – janitorial service or third-party administrator

• Property insurance – builder’s risk and equipment floaters

• Environmental liability – painting contract, pesticide application, etc.
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SUMMARY: INSURANCE REQUIREMENT BASICS

• Request proof that vendor has general liability, auto liability, E&O, & WC insurance per 
contract terms

• Policies should be on an “occurrence” basis. “Claims made” basis may apply to professional, 
cyber or pollution liability policies

• Require that school district is added as additional insured by endorsement to all liability policies

• Require notice of cancellation to your district

• Require appropriate* insurance limits 
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REVIEW

1. Elements of transferring risk

2. Reviewing the important aspects of a Certificate of Insurance 

3. Understanding the risk transfer process in a contract

4. Important insurance requirements for MOST contracts
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Questions?



Janet Sluiter
Senior PC Claim Manager 
SET SEG

Marc Ramsey
Claims Supervisor
SET SEG

517-816-1671
jsluiter@setseg.org

517-816-1688
mramsey@setseg.org
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