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What is TRAILS?



Improve youth access to evidence-based mental health services by 
training school mental health professionals in effective practices

Tier 3: Suicide Prevention and Risk Management
For students at risk of serious self-harm or suicide

Tier 1: Education and Wellness Promotion
For all students

Tier 2: Early Intervention
For students experiencing a mental health concern



Access to needed 
tools & resources

Partnerships with the 
education workforce

ISD staff 
● Mental health experts
● 31n providers

District staff
● 31o providers
● Social workers
● Counselors
● School Psychologists
● Nurses

Teachers

Administrators

Gold-standard 
professional development

Asynchronous TRAILS trainings
● Printed materials
● Webinars, Recorded videos
● Michigan Virtual modules

Live virtual TRAILS trainings

TRAILS Implementation support
● Coaching
● Consultation
● Learning Communities

Tier 1
● SEL Curriculum
● Self-Care Resources

Tier 2
● Skills group manuals

○ Depression
○ Anxiety
○ COVID-19 / General Wellness

● Stand-alone resources

Tier 3
● Validated screeners
● Care coordination tools



Overwhelming student 
mental health needs

Why is TRAILS needed?

Unprecedented 
provider shortages

Numerous barriers to 
community-based care

Teacher and staff burnout 

Uncertain fiscal future

Complex programmatic 
environment



Tier 1: 
Social and Emotional Learning for the classroom

Training options:
● 2.5-hour virtual training by TRAILS
● Asynchronous modules hosted on Michigan Virtual

TRAILS curriculum:
● 20 brief lessons / 4 grade bands
● Fully aligned with CASEL and MDE’s core competencies
● Materials include:

○ Detailed lesson plans & supporting materials
○ Family letters (lesson summary, tips for home)
○ Tips for classroom integration

https://docs.google.com/presentation/d/1JJWu986Xzwl8U-N3EmqqMsm3aT4DfLKpFHsIK8I4lT4/edit#slide=id.gfb25d130cc_2_76




Training options:
● Two half-day (3-hour), virtual trainings
● Implementation and sustainment support from a TRAILS Coach

TRAILS materials:
● Single- and multi-session agendas
● Resources by component
● Assessment & referral tools

Tier 2: 
Evidence-based practices for school mental health staff



Tier 2: Implementation & Sustainment Support

Training for 
community mental 

health providers

Consultation with 
TRAILS Clinical Team

Coach Protocol 
Training

SMHPs and TRAILS 
Coaches work 

together to facilitate 
skills groups for 

students

Training for school 
mental health 
professionals 

(Counselors, social 
workers, nurses, 

school 
psychologists) 





Training options:
● Gatekeeper training; best practices for early, accurate identification
● Implementation and sustainment support for districts
● System-level partnerships to improve care coordination and delivery

TRAILS materials:
● Brief, validated screening measures
● Referral and communication tools
● Safety planning resources
● Local Implementation roadmap

Tier 3: 
Suicide prevention and risk management 



The TRAILS Website

http://www.trailstowellness.org


Evidence of Impact
Sample/preliminary outcomes:
High-school students in 3 districts who received TRAILS Tier 2 programming showed 
significant reductions in symptoms of depression and anxiety (n=17)

High-school students in one school who received TRAILS Tier 2 programming showed 
significant reductions in symptoms of depression and anxiety (n=17) 

PHQ8 Score range: 0-24
GAD7 Score range: 0-21

Baseline Follow Up Difference Significance

Depression (PHQ-8) 14.35 10.53 -3.82 p = 0.009

Anxiety (GAD-7) 13.47 10.82 -2.65 p = 0.096

Baseline Follow Up Difference Significance

Depression (PHQ-8) 11.70 6.9 -4.8 p = 0.030

Anxiety (GAD-7) 11.80 6.8 -5.0 p = 0.029



Evidence of Impact: Current & Next Steps

Michigan Schools RCT: 
● Focusing on Tier 1 only
● Launched in 45 schools (Thank you, Genesee ISD and Wayne RESA!!)

US Department of Education-funded RCT
● Focusing on Tier 2 only
● Launched in Detroit Public Schools Community District 
● 11 schools participating in the Y1 pilot
● 75 schools participating in Y2-3 randomized controlled trial
● District wide student baseline assessment under way (50,000 students)

Cost-Effectiveness Study: Launching now 



How will TRAILS benefit MI schools?

● Builds expertise and fundamental skills among the education workforce
● Promotes utilization of best-practices for supporting student wellness
● Aligns all staff in a common, evidence-based approach
● Maximizes capacity of existing systemic solutions; augments other programs
● Offers extensive library of curriculum materials and resources
● Strengthens MTSS & PBIS frameworks to meet the needs of all students 
● Provides implementation support and sustainment planning 
● Connects schools and districts to a statewide network of TRAILS partners

● Bridges research and practice



31p Legislation: 

FY21: 2021 - 2024   /   $5.4M
● 10 schools per ISD
● 48 ISDs opted in
● 36 ISDs selected schools (340)

○ 246 schools launching now
○ Remaining schools to begin 

work through 2024

FY22: 2022 - 2026   /   $50M
● Up to 30 schools per ISD
● All 56 ISDs have opted in (!)



Current Operational Challenges
● Boilerplate language: 

-MDE shall establish a grant process to distribute funds under this section. 

-The department shall award, in an equal amount, grants under this section to each intermediate district  
that has an approved grant application.

-Intermediate districts receiving funding under this section must use it implement a TRAILS program 
within the boundaries of the intermediate district. 
○ Slowdowns at MDE → Challenges for TRAILS infrastructure development / capacity scaling
○ Equal proportion → Not reflective of differences in ISDs size and completed TRAILS engagements

● Federal COVID funding:
○ No indirects allowed → Has be interpreted to mean no funding allowed to stay at the ISDs
○ Already selected for both a state and federal audit (weekly meetings, lots of reporting)



TRAILS FAQs:   

1. TRAILS seems like a vendor; why is the state supporting it? 
TRAILS is very different from a vendor. We do not sell our program materials, we 
work to improve school mental health systems. The vast majority of our 
resources are publicly accessible on our website, www.TRAILStoWellness.org. Our 
materials are downloaded 2,500 times per day by users in all 83 MI counties, as 
well as all 50 U.S. states and 125 countries – many users access TRAILS content 
for free!

2. Some districts already have mental health programming, do they 
have to use the TRAILS materials if they opt in to 31p funding?
No! Not at all. TRAILS teaches core, evidence-based practices that improve school 
mental health services broadly, regardless of the specific program being delivered. 
Ensuring that staff are fluent in cognitive-behavioral and mindfulness practices 
leads to better programming for students over

http://www.trailstowellness.org


TRAILS FAQs:   
3. If a district opts in, do they have to implement all 3 tiers of TRAILS?

No. Over the next 6-10 months, we will work with each ISD to determine the scope 
of work that fits their needs best.

4. Can ISDs choose when to implement TRAILS?
31p legislation gives us 4.5 years to complete this work, but many districts want 
to start right away. TRAILS will work with ISDs to select the best timing.

5. What if a district has already partnered with TRAILS?
New funding allows TRAILS to serve up to 30 additional buildings per ISD. If your ISD 
doesn’t have 30 more schools that want programming, we offer the following:
● Continued training and support (as needed)
● Advanced practice trainings
● Booster trainings, especially for new staff
● Future innovations coming: lots planned for 2023-26!



Questions?



THANK YOU! …Please stay in touch! 

www.TRAILStoWellness.org

Elizabeth Koschmann

ekoschmann@TRAILStoWellness.org

Lauren Kazee
lkazee@TRAILStoWellness.org

Scott Hutchins
hutchinsS1@michigan.gov

http://www.trailstowellness.org
mailto:ekoschmann@TRAILStoWellness.org
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