MSBO ISD Committee
Meeting Minutes
February 12, 2026
MSBO, Lansing and Zoom

2025-2026- Officers
Chairperson - Chris Lamer, Ottawa Area ISD
Vice Chairperson - Kerri Harrie, West Shore ESD
Secretary - Katrina Bontekoe, Wexford-Missaukee ISD
Officer of Special Projects- Candice Hallifax
Officer Elect- Stacy Viers, Tuscola ISD
Past-Chairperson - Shay Anderson, Clare-Gladwin RESD

Called to order by Chris Lamer at 9:30 AM
48 members online.

Present
Chris Lamer, Ottawa ISD; Kerrie Harrie, West Shore ESD; and Jason Helsen, MSBO

December 18, 2025 minutes approved- motion by Stacey Viers; seconded by Jason Auel.

Energy Audit — Steve Ezikian, School Finance Research Foundation
Two pots of $$ -

a. first was to do the facility assessment piece.

b. 70% of districts approx. participated in the energy audit process. IDs all
potential opportunities including huge investments. But it also IDs low
hanging fruit. 397 districts got their reports and are now working on learning
opportunities — how to read, how to take advantage of easy changes, how do
you finance/manage investments.

Matt Schueller, MASA — legislative update. Focused on Governor’s executive recommendation.

John Severson, MAISA - unable to join today. We will reschedule John for a future MAISA
update.

Jason Helsen, MSBO Update.

Round table — nothing of note.

Meeting adjourned at 10:45 by Chris Lamer.



