Michigan School Business Officials
23rd Annual Facilities/Operations
Director Conference

October 3-5, 2021

Sunday « October 3, 2021
2:00 =580 PM. .. e Golf
5:30-7:00pm.....cceiiiiiiiiininn.n. Welcoming Reception
Monday - October 4, 2021
7:00-7:50am. e Full Breakfast
7:50-8:20am.......civiiiiiiiiiiiiinn Opening Session
8:30-11:30am

1) Systems — HVAGC, Electrical & Technology

2) Custodial Operations
8:30-9:50 am

3) What's Next? Managing Building Health in a Post-COVID World

4) The Present and Future of Door Security

5) Dude, Where's My Staff?

6) Effectively Utilizing Purchasing Cooperatives

7) Water Management Programs
9:50-10:10aM. ..o eveviieriii i Break
10:10-11:30 am

8) The Bleacher Report

9) Who Decides?

10) Don't Leave Money on the Table

11) Water Testing Protocols

12) School Security in a Social Distanced World
11:40 am — 12:15 pm . ... Networking Luncheon with Exhibitors
1215=215PM cevvviiiiiiiiii it Exhibit Show
2:30-5:30 pm

13) Maintenance Operations

14) Emergency Preparedness Management
2:30-3:50 pm

15) Utilizing Virtual Access to Manage and Maintain Facilities

16) Workplace Excellence Through Communication

17) Caring for Concrete and Terrazzo with Diamond Polishing

)

18) Current Trends in the Energy Markets and does Solar Energy
Make Sense for your District

19) ISD Facilities Directors Round Table
350410 M. e e Break

Conference At-A-Glance

Monday - October 4, 2021 (Continued)

4:10 - 5:30 pm

20) Pool-Pourri

21) Succession Planning — Critical Leadership Responsibility

22) The Great Flooring Debate

23) Condensing Boiler Combustion Technologies

24) Integrated Pest Management (IPM)
5:30-6:30PpM...iiiiiiiii i Reception
6:30—7:30PM...iiiii i Buffet Dinner

Tuesday « October 5, 2021

7:30-8:20amM.....oviiiiiii i Full Breakfast
8:30-11:30am

25) Principles of Budgeting

26) Performance Evaluation for Personnel
8:30-9:50 am

27) Electronic Recycling

28) I Think I'm Allergic to Nuts — How to Work with Difficult People

29) Technology & The Changing Workforce

30) Protecting Your District Against Top Losses

31) Navigating Building Automation System Options
1R 1 (1 T 1 Break
10:10-11:30 am

32) Update on Environmental Issues

33) Let's Talk About It!

34) Construction and Renovation

35) Present with Confidence

36) Elevate Your Operations with Technology

11:30am —12:15pM o .ovei i Lunch
1215pm-1:00pm......... Closing Session: Keynote Speaker
Dane Wysocki



