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Facilities Affect Outcomes

◼ Indoor Air Quality

◼ Ventilation

◼ Thermal Comfort

◼ Acoustics

◼ Lighting

◼ Health and Safety

◼ Building age, Quality, Aesthetics

◼ School Size
3

Poll #1

◼ Has your district done any significant 
HVAC upgrades in last 2 years?

◼ Yes

◼ No
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Poll #2

◼ Has your district upgraded lighting in most 
buildings in the last five years?

5

◼ Yes

◼ No

Largest Capital Investment

◼ School buildings are often the largest 
capital investment in the community

◼ Maintaining them properly is vital
◼ Cleanliness

◼ Safety

◼ Curb Appeal

◼ Attitudes

◼ A lot of perceptions are made about a 
district by the condition of the buildings 
and grounds.
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Cost of a High School

Approximately $350 per square foot

250,000 square foot school

$87,500,000

Who are you? 

◼ Director of Buildings and Grounds
◼ Director of Operations
◼ Director of Maintenance
◼ Supervisor of Maintenance
◼ Facilities Director
◼ Facilities Manager
◼ Director of Physical Plant
◼ Director of Plant Services
◼ Director of Business

◼ Facilities also?
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Facility Management

◼ Definition

◼ The practice of coordinating the physical 
workplace with the people and work of the 
organization; integrating the principles of 
business administration, architecture, and the 
behavioral and engineering sciences 

◼ Source

◼ The Facility Management Handbook, 2nd Edition, 
David G. Cotts, P.E., C.F.M., 1999.

9

FACILITY MANAGEMENT: A profession 
that encompasses multiple disciplines to 
ensure functionality of the built 
environment by integrating people, place, 
process and technology. 

International Facility Management Assoc. 
(IFMA)
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Facilities and Costs
◼ Facility Management Handbook (Cotts,1999)

◼ Needed improvements in Facility Management

◼ FM’s need to justify department and initiatives 
w/business terms

◼ FM must view themselves as a businessperson, not 
a technician

◼ Able to speak the language of business

11

As far from the classroom as Possible
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International 

Facility 

Management 

Association 

www.ifma.org
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Number 1
Sustainability

• Part of vision, values, and branding

• Usually requires high performance building 
systems and the skill sets to operate them

• Environmentally friendlier supplies
14
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Number 2
Complex Building Technology

• Integration of systems

• Data to usable information

• Must train and educate to leverage value 
15

Number 3
Recession and Aging 

Buildings

• Repair, Reuse, or Replace?

• Facility Condition Assessment

• Facility Condition Index (FCI) 16
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Number 4
Preparedness

• Protection of Equipment – critical systems 
tested and ready

• Disasters

• Security 17

Number 5
Quantity & Complexity of FM 

Data
• Advanced technical knowledge for complex 

systems

• Need to analyze data and put meaning to it

• Broader skills than a decade ago

• Tools and processes
18
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Number 6
Finding Top Talent

• Who will fill these roles?

• Training – 400% ROI

• Demand – interact with occupants, complex 

systems, strategic thinking, communicate 

• Keep people happy – training, mentoring, 

recognition
19

Number 7
Elevating the FM Profession

• Must convince admin of best interest to 

optimize performance of largest asset

• Prepared, dress & speak the part

• Follow through on all requests

• Industry best practices

• Visible
20
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Number 8
Business Acumen

• Top FM skill needed – business acumen

• Assess current capabilities – bolster weaknesses

• Develop management & leadership skills beyond 

FM

• Improve public speaking and presentation skills

• Learn “language of C-suite”
21

Number 9
Enhancing Workplace Productivity

• Link facilities and FM services to core 
business goals and strategies

• Thermal & acoustical comfort & control of 
environment impact productivity

• Understand organization’s key business 
indicators

• Total cost of operations
22
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Number 10
Changing Workplace

• More collaborative spaces

• More usage

• Explore solutions for increasing utilization 
of facilities

23

School Aid Fund

◼ Where’s the money come from?
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Facilities and Costs

◼ Facility Management (Rondeau, Brown, Lapides, 1995)

◼ Facility Management Handbook 3rd Edition (Cotts, 

2010)

◼ The Facility Manager’s Guide to Finance & 
Budgeting (Cotts, Rondeau,2004)
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Facilities and Costs

◼ The Facility Manager’s Guide to Finance & 
Budgeting (Cotts, Rondeau,2004)

◼ Understand:

◼ Statement of Accounts

◼ Make sure it reflects your department operations

◼ The pain of expenses

◼ Being a cost center

27

Financial Analysis Methods:

Lowest First Cost Analysis

◼ Entails finding the lowest-priced item that 
meets your specifications at the time you 
need it.  This works best for a narrow set 
of circumstances such as:

◼ Many vendors can supply your need and most 
brands are identical in all major respects.

◼ A lot of competition in a fairly stable market 
ensures a steady source of supply.
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Lowest First Cost Analysis

◼ Substituting one brand for another can be 
made fairly easily (e.g., several brands of 
paper towels fit in the same model of 
dispenser).

◼ An item can be precisely specified.

29

Lowest First Cost Analysis

◼ The economic life cycle is very short or non-
existent.  If an item needs to last no more 
than two years but is built to last for ten or 
fifteen years, that extra durability may not be 
of any value for its probable higher cost.

◼ There are no maintenance or operating costs 
associated with the item.
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Lowest First Cost Analysis

◼ Cautions

◼ Switching cleaning products that may seem 
identical -- but you need to be aware of 
Safety Data Sheets (SDS) requirements, 
dispenser labels, training, compatibility.

◼ Attractive approach when cash is tight: 
however, if quality is an issue, this approach 
should not be relied on to provide satisfactory 
results.

31

Financial Analysis:

Life Cycle Costing

◼ Definition/Concept

◼ A process that estimates the total cost of 
ownership over the life of the purchase, 
including initial cost, maintenance, repairs, 
operating expenses, plus financial factors, 
including interest, inflation, and the time 
value of money.
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Life Cycle Costing

◼ The Facility Management Handbook, 2nd

Edition, David G. Cotts, P.E., C.F.M., 1999

◼ “Life-cycle costing is a best practice that is 
not yet widely used in facility management.  
The reasons usually given are that 
management is only interested in first cost 
(a dubious excuse, if you really think about 
it) and that facility managers are either ill 
prepared or too busy to do the 
calculations.”

33

Life Cycle Costing

◼ The Facility Management Handbook, 3nd

Edition, David G. Cotts, P.E., C.F.M., 2010

◼ “Major FM decisions made solely on first 
costs are never good decisions and are 
more likely wrong than right. Life cycle 
costing is one of those best practices that 
the profession should embrace as a 
standard.”
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Life Cycle Costing

◼ Used for comparing alternative expenditures 
that are expected to produce benefits over a 
period of time greater than one year.

◼ This method gained prominence as a result of 
the energy crisis of the 1970’s.

◼ Another source:

35

Life Cycle Costing

◼ Factors

◼ Original Cost (Acquisition Cost)

◼ Annual Expenses

◼ Operating

◼ Maintenance

◼ Personnel

◼ One-time future expenses or income

◼ Overhaul

◼ Salvage

36
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Life Cycle Costing

◼ Present Value

◼ Time Value of Money

◼ Dollar today worth more than a dollar in the 
future

◼ Inverse of compounding

37

Life Cycle Costing

◼ Discount Rate

◼ Each dollar spent or received in the future is 
reduced by a factor derived from an interest 
rate (discount rate) for a given time, resulting 
in the present value of that dollar.

◼ Provides basis for selecting among 
alternatives
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Life Cycle Cost Analysis Worksheet

Initial Expense

Life Expectancy "N" (yrs) 7 Purchase Price $6,000

Inflation Rate "I" (%) 9% Installation $2,000

Real Interest "i" (%) 3% Other

Total Initial Expense $8,000

One-time Future Expense

Type Year Discount Rate (I+i) SPW Factor
One Time 

Expense (+/-)
Present 
Value

Salvage 7 12% 0.452 x -$500 = -$226

Summary

Total Initial Expense $8,000

Total Ongoing Expense $7,618

Total One-time Future Expense -$226

Total Expense $15,392

Effective Annual Expense $2,199

Ongoing Expense

Type
Escalation Rate 

"e" Discount Rate (I+i-e) UPW Factor

Annual 

Expense 
(+/-)

Present 
Value

Personnel 8% 4% 6.00 x $1,000 = $6,000

Materials 10% 2% 6.47 x $250 = $1,618
Energy x =
Other x =

Total Ongoing Expense $7,618
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Life Cycle Cost Analysis Worksheet

Initial Expense

Life Expectancy "N" (yrs) 10 Purchase Price $8,000

Inflation Rate "I" (%) 9% Installation $2,000

Real Interest "i" (%) 3% Other

Total Initial Expense $10,000

One-time Future Expense

Type Year

Discount Rate 

(I+i)

SPW 

Factor

One Time 

Expense 

(+/-)
Present 

Value

Salvage 10 12% 0.322 x -$1,000 = -$322

Summary

Total Initial Expense $10,000

Total Ongoing Expense $  8,284

Total One-time Future Expenses $  - 322

Total Expense $17,962

Effective Annual Expense $ 1,796

Ongoing Expense

Type

Escalation 

Rate "e" Discount Rate (I+i-e) UPW Factor

Annual 

Expense 

(+/-)

Presen

t Value

Personnel 8% 4% 8.11 x $800 = $6,488

Materials 10% 2% 8.98 x $200 = $1,796
Energy x =
Other x =

Total Ongoing Expense $8,284
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Financial Analysis:

Cost-Benefit Analysis

◼ Definition/Concept

◼ “Are the benefits of a project worth its 
cost?”

◼ Used for comparing alternatives based 
on qualitative factors along with 
quantitative factors.

◼ Hard costs (Benefits) are more 
measurable and more persuasive than 
soft costs.

44
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Cost-Benefit Analysis

◼ Soft costs (Benefits)

◼Can be tangible, but hard to measure, such 
as projected savings in staff time.

◼ Intangible benefits and unmeasurable; 
could be improved levels of quality.  These 
are usually subjective.

◼ These are factors you may need to 
address when attempting to persuade 
decision makers.

45

Financial Analysis:

Payback

◼ Payback determines length of time 
required to pay back investment 
through savings or income earned.

◼ We would typically look at savings 
paying for the investment and the 
length of time.

46
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Payback

◼ Obviously, the shorter the payback period 
is, the better; however, be aware of the 
correlation between quality and slower 

payback.  When quality is 
compromised, durability decreases 
and maintenance costs increase.

47

Payback

◼ This technique is useful in the following 
situations:

◼ Policy in place stating required payback period for 
investments below a certain dollar amount.

◼ If there is some uncertainty on the projections of 
future cash flows or cost savings, the payback 
calculation provides a measure of how soon the 
investment will be recovered.

◼ If cash flow is a problem, this method provides 
relevant information regarding the return on the 
investment.
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Performance Contract 

Measurement

51
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http://energy.gov/eere/femp/measurement-and-

verification-activities-required-energy-savings-

performance-contract 54
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http://www.msbo.org/sites/default/files/IPMVP.pdf
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Financial Analysis:

Net Benefit or Savings

◼ Identifies the difference between the 
lifetime dollar savings and lifetime dollar 
costs of a facility investment.

Lifetime $$ savings
Lifetime $$ costs

Net Benefit/Savings

57

Financial Analysis:

Savings-to-Investment Ratio (SIR)

◼ Savings and investment costs are 
expressed as a ratio instead of a 
dollar amount.

◼ The higher the ratio, the more dollar 
savings realized per dollar of 
investment

58
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Net Benefit vs. 

Savings-to-Investment

◼ When a specific dollar amount is available 
and you need to compare several projects:

◼ Example:  $55,000 available for lobby 
upgrade (Commercial Industry Example)  

Four potential projects:

59

Net Benefit vs. 

Savings-to-Investment

◼ Replace carpeting with granite tile at a cost of 
$12,000

◼ Expected life cycle cleaning and replacement 
savings of $36,000.

◼Install new revolving doors at $30,000

•Expected life cycle energy savings of $50,000.

60
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Net Benefit vs. 

Savings-to-Investment

◼ Reconfigure security desk at $15,000

◼ Expected life cycle security savings of $30,000.

◼Install new vestibule entrance grid at $3,000

•Expected life cycle dirt control savings of $15,000.

61

Net Benefit vs. 

Savings-to-Investment

◼ Compare Net Benefit Ranking to SIR

Investment

Cost

Expected 

Savings

Net 

Benefits

Net 

Benefit 

Ranking

Savings-to-

Investment

Ratio

SIR 

Ranking

$12,000 $36,000 $24,000 1 3.0:1 2

$30,000 $50,000 $20,000 2 1.7:1 4

$15,000 $30,000 $15,000 3 2.0:1 3

$ 3,000 $15,000 $12,000 4 5.0:1 1

62
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Net Benefit vs. 

Savings-to-Investment

◼Using Net Benefit, the granite tile 
and revolving door projects 
would be chosen.  

◼ Using the Savings-to-Investment Ratio, the 

entrance grid, granite tile, and security desk 

would be chosen.

63

Benchmarking

◼ Definition of Benchmarking

◼ “Comparing activities, standards, levels of 
performance, and other factors to those of 
another company. “*

*BOMI, Fundamentals of Facilities Management, 1997
64

63

64



33

Definition of Benchmarks

◼ Benchmarks are the data, the standards set.

◼ “Remember to get beyond the metrics in 
benchmarking.  The reason there is a 
difference is the important factor.” *

*The Facility Management Handbook, David G. Cotts, 3rd Edition, 2010
65

Sources for Maintenance and 

Operations Benchmarks

◼ MSBO School Facility Benchmarking 
Survey

◼ Association of Higher Education Facilities 
Officers (APPA)

◼ International Sanitary Supply Association 
(ISSA)
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What Can You Benchmark?

◼ Staffing
Headcount per square foot or acre maintained

◼ Budget
Cost per square foot and student

◼ Deferred Maintenance
Facility Condition Index

◼ Customer Satisfaction
Percent satisfied or very satisfied

◼ Response Times
Average completion time for high, medium and low 

priority work orders

67

◼ Where do we start?

◼Understand where we are

◼ Perceptions are realities

68
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Poll #3

◼ Do you feel your custodial team is 
understaffed?

◼ Yes

◼ No

69
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2014 MSBO Facilities 

Benchmarking

◼ 14 years – 10 surveys

◼ 111 districts reported  (403 over time)

◼ 22 Key measures

◼ District Size – Regions

◼ Year to Year

◼ Self calculating worksheet

71

Square Footage per (increased)

◼ Total Buildings and Grounds: 61.53%

◼ Custodial: 29.20%   (23,303       32,914)

◼ Skilled Trades: 40.83%  (132,000     185,890)

◼ Supervisory: 86.16%   (360,000    670,170)
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Salaries per Sq Foot (decreased)

◼ Total Buildings and Grounds: -23.81%

◼ Custodial: -22.31%

◼ Skilled Trades: -20.00%

◼ Supervisory: -26.67%

73

Conclusions?

◼ Quantitative

◼ Efficiencies Implemented:

◼ Sub contracting?

◼ Equipment?

◼ Work order tracking?

74

73

74



38

Quantitative vs Qualitative

◼ Do benchmarks represent optimum?

◼ Preservation of resources

◼ Cleanliness

75

Impact on Custodial Productivity

◼ Schedules
◼ Alternate Day Cleaning
◼ Team Cleaning

◼ Service Levels
◼ Task Lists
◼ Frequency

◼ Shifts
◼ Days
◼ Start times
◼ T-S

76
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◼ Equipment

◼ Training

◼ Inspections/expectations

◼ Age of building

77

◼ Type of instruction

◼ Type of flooring

◼ Setups

◼ Maintenance performed

◼ Grounds duties performed

78
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Impact on Maintenance Productivity

◼ Maintenance Productivity
◼ Preventive Maintenance

◼ Work Order System - SchoolDude.com

◼ Using it – capturing time, materials, etc.

◼ Accountability
◼ Excessive time in shop in morning?

◼ Non “wrench” time

◼ Two person crews

◼ Driving for supplies?

◼ Time to complete standard work orders

79

◼ Shifts
◼ Second

◼ T-S

◼ Skilled Trades

◼ Licensed

◼ General Utility

◼ Cross Trained

80
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APPA Quality Levels

Maintenance

1. Showpiece Facility

2. Comprehensive 
Stewardship

3. Managed Care

4. Reactive 
Management

5. Crisis Response

Custodial

1. Orderly spotlessness

2. Ordinary Tidiness

3. Casual Inattention

4. Moderate Dinginess

5. Unkempt Neglect

81
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Poll # 4 

◼ Have you surveyed customers regarding 
Facilities services quality in last 5 years?

◼ Yes

◼ No

84

83

84



43

Other Measurements?

◼ Springfield Public Schools, Springfield, MO 
committed to a quality improvement program where 
they measure several items:

◼ The following 7 slides come from a report by their 
quality department

◼ We may not have the resources to tackle this, but 
there might be ideas to think about as far as 
department performance and how we measure 
and communicate.

85

Benchmarking and Data Collection

✓ In May of 2003, a Quality Assurance

Department was established 

✓ Data collection has been taking place ever

since.

✓ These measurements were deemed

critical to our success:

✓ Responsiveness

✓ Communication

✓ Quality of maintenance work

✓ Quality of grounds work

✓ Value provided to the District

86
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Responsiveness is the measurement of 

how quickly and how well our 

department responds to District needs. 

Our department has raised the overall 

responsiveness rating from 3.7/5.0 in 

2003-2004 to 4.4/5.0 in 2004-2005.

Customer Satisfaction Metrics
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Quality of Maintenance 2004-2005

The quality of our work is of utmost 

importance to us. As can be seen, the 

perception of our quality has risen 

dramatically.

Overall, it has gone from 3.6/5.0 to 

4.2/5.0

Customer Satisfaction Metrics
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The overall rating is especially 

interesting to us because it looks at the 

conglomerate information.

The department rating went from 

3.5/5.0 to 4.1/5.0 in 2004-2005. 

Customer Satisfaction Metrics
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Efficiency Metrics

0.246

0.337

0.1
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0.25

0.3

0.35

1st Shift 2nd Shift

2nd Shift is 27% more productive 

than 1st.

Productivity Shift-to-Shift Comparison 
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Emergency Work Orders 

Requiring Immediate Action

11

9
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1010
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July Aug Sept Oct Nov Dec

Emergencies

Efficiency Metrics

In 2003, we had literally 100+ emergencies a month, In our run 

chart for 2005-2006, it runs less than 20.…………….
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2002/2003
2003/2004

2004/2005

2005/2006 (to

date)

14,922.31

18,540.38

4,695.12

1,203.881,237.25
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•On-The-Job Injury (OJI) Reduction
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Presenting the Situation

The following slides were developed by Pearl River School 
District, a school district in New York State.

They demonstrate a good way of communicating the scope 
of the facilities operations.

93

Custodial

District Buildings are utilized 17 Hrs. a day, 

350 days a year

District Square Footage  - 394,734

Average Home 1,800 – 2,200 Sq. Ft. 

Divide 394,734 by  2,000  = 197 Homes 

94
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◼ 197 Homes Divided by 12 Staff  =  16.4 
Homes are Cleaned and Maintained Daily 
Per Staff Member (32,895 sq ft per)

◼ District Students and Staff  3,063  (Does 
not include approx. 500 Daily Visitors, 
Parents, Seniors, Visiting Teams, Adult Ed. 
Classes or outside use by the Community )

95

Maintenance

District Buildings are utilized 17 Hrs. a day, 350 days 
a year

District Square Footage 394,734 

Average Home 1,800 – 2,200 Sq. Ft.-

Divide 394,734 by  2,000  = 197 Homes 

197 Homes Divide by 2 Staff  =  98 Homes a Day are 
Maintained Daily Per Staff  Member

District Students and Staff  3,063  (Does not include approx. 
500 Daily Visitors,Parents,Seniors,Visiting Teams, Adult Ed. 

Classes or outside use by the Community )
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Maintenance

◼ Computerized Maintenance Management 

Software (CMMS)

◼ Produces history

◼ Reporting functions

◼ Analyze operations

97

Poll #5

◼ Do you utilize a formal CMMS?

◼ Yes

◼ No

98
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Use the Tools

◼ Work order status by school

◼ Work order reports by technician

◼ Energy cost/consumption by school and year 
to year comparison

◼ Customer satisfaction survey

◼ Ongoing capital plan

◼ Facility usage reports

◼ Scheduled PM plan

◼ Wireless assignments and close out

99

Transportation

100
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Transportation

101

BREAK

When we 

return, we’ll 

spin the 

wheel for a 

gift card 

prize!

101

102
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Energy Management

◼ An area that still demands attention

◼ Money sitting on the table

◼ Buy-in and awareness, not always easy

103

Poll #6

◼ Has your district done a Performance 
Contract to reduce energy costs in the last 
5 years?

◼ Yes

◼ No

104

103

104



53

◼ Traditional Approach

◼ Only a Facilities Concern

◼ Dealt with through Equipment Upgrades

◼ Energy costs are a significant part of the 
budget

◼ Lack of Awareness

◼ Lack of Energy Accounting

◼ Benchmarking

Energy Essentials

105

Energy Management

◼ Energy Consumption – Tells story of 
success, more than cost 

◼ Energy Management plan

◼ Board Policy

◼ Standards/Regulations

◼ Higher Administrative Support

◼ Energy Tracking Mechanism

106
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Benefits of Energy Management

◼ Cost Savings – DOE estimates schools could 
save 25% by improving energy efficiency

◼ Positive public image of economy & good 
stewardship

◼ Contributes to reducing fossil fuel usage and 
emissions

◼ Models positive behaviors for students

109
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High-

Performance 

District

❑ Policy

❑ Tracking

❑ Surveys

❑ Training

❑ Recognition

❑ Sharing

❑ Planning
111

Energy Taskforce

▪ Cross-functional Team

▪ High-energy District Stakeholders

▪ Develop a District Energy Plan

▪ NEED - Energy Curriculum 
Development

▪ Publicity and Community Awareness 
Planning

112
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Who’s in our buildings???

◼ The largest user of energy in our buildings 
is students and staff

◼ Don’t we need to include them in our 
efforts for long term success?

113

Energy Knowledge Positively 
Correlates with Key Energy-Saving 

Activities

• Turning off lights

• Lowering the thermostat in 

winter

• Recycling newspapers and cans

114
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The NEED Project

Putting Energy into Education

115

The NEED Project

◼ National Energy Education Development

P.O. Box 10101

Manassas, VA  20108

Telephone  703.257.1117

Fax  703.257.0037

www.need.org
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Cost per Day

119

120

119

120



61

Summary-

MSBO’s electricity usage

◼ From FY04 to FY08-

◼ 14.5% increase in Avg Unit Cost of 
Electricity

◼ 22.4% decrease in cost per day of electricity

◼ 33% decrease in usage per square foot

121

Focus on Consumption

◼ Calculating based on usage

We avoided $661 in 2007 (energy not 
used multiplied by current cost)

◼ Calculating based on cost

We only saved $390 in 2007

122
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Summary-

MSBO’s electricity usage

◼ From FY04 to beginning of FY07-

◼ 13% increase in Avg Unit Cost of Electricity

◼ 19% decrease in cost per day of electricity

◼ 30% decrease in usage per square foot

123

MSBO

Energy Management 

Resource Page
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125

Michigan Schools Energy Cooperative (MISEC)

Bringing Renewable Innovation to Education

BRITE

Contact Jan Rogers – 269-324-7335, 

jan.rogers@se.com

126

125

126

mailto:jan.rogers@se.com


64

Incentives/rebates

◼ Utility company rebates for projects

◼ Consumers? Contact Dave Kirk

◼ David.Kirk@dnv.com

◼ 517-896-5830

127

Other Areas of Cost

◼ Contracts

◼ Trash

◼ Elevators

◼ PM

◼ Electrical/Mechanical/Plumbing

◼ Others??

128

127

128
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65

Other Areas of Cost

◼ Workers Comp

◼ Properly address injuries

◼ Lower Mod Rate – significant dollars

129

Doing More With Less

“We have done so much with so little for so 
long that we can now do everything with 
nothing forever.”

--Anonymous, but attributed to 
the U.S. Navy Seabees

130
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James E. Christenson suggests some ideas 
in an article he wrote in the 
January/February 2002 Facilities Manager
magazine, published by APPA.

131

His checklist includes the following:

◼ Eliminate Waste

◼ Reduce Consumption of Energy

◼ Improve Productivity

◼ Prioritize and Eliminate Facilities Activities

132

131
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Eliminate Waste

Take advantage of the view of the workers. 
They often recognize wasteful processes, 
but do as directed

Create an environment that promotes 
sharing that type of information and then 
act on good ideas

133

Improve Productivity

Christenson suggests 4 sequential aspects of 
productivity.

❑Being at the district

❑Being at the job site

❑Working

❑Working efficiently

134
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Prioritize and Eliminate Facilities 

Activities

List all tasks in order of importance to the 
mission.

Eliminate the least important

Examples might include reducing interior 
painting, office trash collection less 
frequent, mow less. 

135

Outsourcing

❑ Considerations

❑ Potential Benefits

❑ Potential Negatives

❑ Comparing internal operations

136
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Poll #7

◼ Does your district utilize contracted 
custodial services?

◼ Yes

◼ No

137
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Custodial Contracting

❑Must Know Current Practices

• True costs

❑ Know what to ask for

❑Don’t turn over the store. Keep in 
house oversight of contractor

❑Documents at msbo.org on Purchasing 
Pages under Custodial Contracting

143

Other Contracting

❑ Grounds

❑ Snow removal

❑ Specific tasks – job order contracting

❑ Gym floor refinishing

❑ Furniture assembly and disposal of 
materials 144

143
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Cyber Security

◼ Review your technology devices/programs 
with your IT Dept to make sure it’s as 
secure as possible

145

Marketing Your Facilities 
Department

If you don’t tell management about your successes, 
they’ll only notice when something goes wrong … 

All facilities groups – no matter what industry – have direct 
performance and financial impact on expense 
control/profitability, productivity, staff welfare, and delivery of 
products and services. Unfortunately, many senior managers 
don’t understand or appreciate the importance of facilities 
management until something goes wrong. 

Bill Bancroft, Buildings Magazine Nov 2009 
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Questions

147

It is imperative that FM professionals 
commit themselves to asking the 
appropriate questions and putting in place 
the tools with which to demonstrate the 
value of their decisions. Why? Because in 
the future, those who don't add value 
won't matter; and those who don't matter 
won't survive. 

“Tough Choices and the Road Less Traveled”,

Today’s Facility Manager, June 2004, Tim Springer

Finally
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❑ MSBO Annual Conference – April 26–28, 2022

❑ Facilities Pre conference – April 26, 2022

❑ Amway Grand Hotel, Grand Rapids, MI

❑ Facilities Conference – Oct 2 - 4, 2022

❑ Crystal Mountain Resort, Thompsonville, MI

❑ Regular Facilities Town Hall meetings 

149

150

✓ Return form to MSBO by February 28, 2022

• E-mail – cbyam@msbo.org

✓ Receive e-mail from MOECS-
noreply@michigan.gov to fill out an 
evaluation for SCECHs.

✓ Receive an email from survey monkey for 
the MSBO evaluation.

149
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Michigan 

School 

Business 

Officials

1001 Centennial Way

Suite 200

Lansing, MI  48917-9279

Phone: 517-327-5920

Scott Little Phone: (517) 327-2582

slittle@msbo.org Fax:  (517) 327-0768
151
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