
MSBO Update Central MI SBO
Sept 5, 2025



Agenda

•MSBO Update
•Budget Chat
•Federal Funds
•Q&A



FY2025-26 MSBO Events

•MDE/MSBO Workshop – Sept 11 – on-demand 
through Sept 30
• Intro to School Business – Sept 23-24
•Up North Finance Workshop – Oct 9-10 in 

Houghton Lake – register here
•And more…see calendar of events

https://msboonline.msbo.org/Msboonline/Events/Event_Display.aspx?EventKey=MDE25
https://msboonline.msbo.org/Msboonline/Events/Event_Display.aspx?EventKey=MDE25
https://msboonline.msbo.org/Msboonline/Events/Event_Display.aspx?EventKey=MDE25
https://msboonline.msbo.org/Msboonline/Events/Event_Display.aspx?EventKey=SB25
https://msboonline.msbo.org/Msboonline/Events/Event_Display.aspx?EventKey=SB25
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://msboonline.msbo.org/Msboonline/Events/Event_Display.aspx?EventKey=SF25
https://msboonline.msbo.org/Msboonline/Events/Events_Calendar.aspx


FY2025-26 MSBO Events

•Business Mgr Academy (BMA) – 2 cohorts are 
underway 
• Leadership Institute – 1 cohort is wrapping, another 

has started
• Leadership Dimensions – new program in FY2024-

25 for MSBO leadership positions (board, 
committee chairs, regional group chairs)
•And more…

https://www.msbo.org/professional-development/business-manager-academy/
https://www.msbo.org/professional-development/business-manager-academy/
https://www.msbo.org/professional-development/business-manager-academy/
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https://www.msbo.org/professional-development/leadership-institute/
https://www.msbo.org/professional-development/leadership-institute/
https://www.msbo.org/professional-development/leadership-institute/


FY2025-26 Budget Resources

•Resources for understanding the Budget:
•MSBO Webpage
•HFA Analysis; SFA Analysis
•CRC webinar & presentation
•March 2025 School Finance Committee – Budget 

Assumptions Panel – see recording

https://www.msbo.org/school-finance/funding/state-school-aid/
https://www.msbo.org/school-finance/funding/state-school-aid/
https://www.house.mi.gov/hfa/SchoolAid.asp
https://www.house.mi.gov/hfa/SchoolAid.asp
https://sfa.senate.michigan.gov/Departments/DPk12_web.html
https://crcmich.org/event/analysis-of-governor-whitmers-fy2026-executive-budget
https://crcmich.org/event/analysis-of-governor-whitmers-fy2026-executive-budget
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/
https://www.msbo.org/about/committees/school-finance-services/


FY2025-26 Budget Resources

•Resources for understanding the Budget:
•MSBO Regional Group
•Your ISD
•Your software user group
•MSBO Dynamic Budget Projection
•And more…

https://www.msbo.org/about/regional-groups/
https://www.msbo.org/about/regional-groups/
https://www.msbo.org/business-solutions/dynamic-budget-projections/
https://www.msbo.org/business-solutions/dynamic-budget-projections/


State Budget

• Legislature adjourned at June 30, with no budget deal
• PA 122 of 2020 requires a budget to be on Gov’s desk by July 1
• Scheduled back in session 7/15 & 7/22…no progress
• Governor, Hall, & Brinks have met recently…where do we

stand?
• Gov/Senate/House highlights
• Is labor (MEA) supportive of a deal?
• MSBO website for the docs
Disclaimer – the following slides are far from exhaustive. They simply highlight some of the common district sources and questions 
that arise this time of year. See the actual budget proposals for more details (links included in the presentation).

https://www.msbo.org/school-finance/funding/state-school-aid/
https://www.msbo.org/school-finance/funding/state-school-aid/
https://www.msbo.org/school-finance/funding/state-school-aid/


State Budget

• Will legislature start to feel some pressure?

• School group messaging – worried about roads 

https://michiganadvance.com/2025/07/29/education-leaders-to-michigan-legislature-do-your-jobs-pass-a-budget/
https://michiganadvance.com/2025/07/29/education-leaders-to-michigan-legislature-do-your-jobs-pass-a-budget/
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https://www.wemu.org/michigan-news/2025-07-30/school-groups-dont-let-roads-deal-hold-up-k-12-budget
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State Budget

• What happens on Oct 1 if no budget deal?
• In both 2007 & 2009 – state gov’t shut 

down for several hours
• Immediately reached a deal to reopen 
• During Granholm’s 2nd term as Gov



State Budget

• MSBO Survey Results
• 214 responses
• 52% made cuts in initial FY2025-26 budget
• 43% would have major cash flow issues 

without October 2025 state aid payment

• MSBO Press coverage
• Bridge MI
• 9 & 10 News
• Gongwer: Education leaders demand state 

budget as schools face funding uncertainty 
(Aug 22, 2025)

https://mailchi.mp/6890308dbef2/financialsurvey?e=de747d3561
https://mailchi.mp/6890308dbef2/financialsurvey?e=de747d3561
https://bridgemi.com/talent-education/survey-1-in-10-michigan-districts-cut-class-staff-for-new-school-year/
https://bridgemi.com/talent-education/survey-1-in-10-michigan-districts-cut-class-staff-for-new-school-year/
https://bridgemi.com/talent-education/survey-1-in-10-michigan-districts-cut-class-staff-for-new-school-year/
https://www.9and10news.com/2025/08/28/continued-budget-stalemate-leaves-michigan-schools-in-financial-limbo/
https://www.9and10news.com/2025/08/28/continued-budget-stalemate-leaves-michigan-schools-in-financial-limbo/
https://www.9and10news.com/2025/08/28/continued-budget-stalemate-leaves-michigan-schools-in-financial-limbo/
https://www.9and10news.com/2025/08/28/continued-budget-stalemate-leaves-michigan-schools-in-financial-limbo/
https://www.9and10news.com/2025/08/28/continued-budget-stalemate-leaves-michigan-schools-in-financial-limbo/


State Budget

• So where do we stand?

• Similar to where we were in June…

• Roads v. Schools
• House Republicans have made roads & 

cuts the priorities
• Where does the Governor stand?



Gov’s Budget highlights

• The Good:
• $10,000 Foundation Allowance ($392 or 4.1%)

• The Not-so-Good:
• Sec. 16 – response to lagging test scores. A lot of strings!

• The wildcard:
• Road funding



Senate Budget highlights

• The Good:
• Strong investment in weighted-avg formula ($10,008 pp); extra $$ 

invested in Sec. 31A

• The Not-so-Good:
• Introduction of new sections; dedicated grants

• The wildcard:
• Unclear where Senate fits in negotiations piece



House Budget highlights

• The Good:
• Simplification – elimination supplementals for Sec. 22f $1,975 per 

pupil; highest FA proposed at $10,025

• The Not-so-Good:
• Huge increase in higher ed out of SAF, $$ to non-public K-12, big 

structural deficit suggests unsustainable, eliminates some 
categorical funds that have strong support

• The wildcard:
• New leadership, new priorities. Road funding package.



State Budget & May 2025 CREC

Link to Documents

May 2025 CREC was held Friday, May 16, 2025

• AUTO INDUSTRY PROJECTIONS
• INCOME TAX IMPACTS
• SALES TAX IMPACTS

Link to Documents

https://www.msbo.org/school-finance/funding/revenue-forecasts/


State Budget & May 2025 CREC

• MAY 2025 CREC was held Friday, MAY 16
• Documents: https://www.msbo.org/school-

finance/funding/revenue-forecasts/
• AUTO INDUSTRY PROJECTIONS
• INCOME TAX IMPACTS
• SALES TAX IMPACTS

Source: May CREC agreement, May 2025.

https://www.msbo.org/school-finance/funding/revenue-forecasts/
https://www.msbo.org/school-finance/funding/revenue-forecasts/
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State Budget – Declining Enrollment

Source: House 
Fiscal Agency, 
Feb 2025



State Budget – Declining Enrollment

The state of MI 
challenges 
mirror the 
national trend…

Source: Bellwether – 
Navigating the Now, 
AASA Legislative 
Advocacy, July 2025



Federal Funds

FY2025-26 FUNDS WITHHELD 
(IMPOUNDMENT? 

RECISSION?)
FY2025-26 FEDERAL 

BUDGET DEAL
MEDICAID



FY2025-26 Withholding (Impoundment)
• AASA/ASBO Update (from early July 2025)
• MDE statement
• Michigan joins lawsuit

Source: AASA/ASBO Legislative Advocacy, July 2025

https://drive.google.com/file/d/1LOkklJ_XZocxuiDIXdb34hKNOCYQqc6u/view?usp=drive_link
https://drive.google.com/file/d/1LOkklJ_XZocxuiDIXdb34hKNOCYQqc6u/view?usp=drive_link
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/02/withholding-appropriated-federal-dollars-hurts-michigan-children
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/02/withholding-appropriated-federal-dollars-hurts-michigan-children
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds
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AASA Legislative 
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FY2025-26 Withholding (Impoundment)

• AASA/ASBO Update (from AASA Legislative Advocacy, July 2025)
• Bellwether – Navigating the Now (from AASA Legislative Advocacy)
• Bruman Group – Navigating Uncertain Funding and Policy (from 

AASA Legislative Advocacy)

• MDE statement
• MDE memo
• Michigan joins lawsuit

https://drive.google.com/file/d/1LOkklJ_XZocxuiDIXdb34hKNOCYQqc6u/view?usp=drive_link
https://drive.google.com/file/d/1LOkklJ_XZocxuiDIXdb34hKNOCYQqc6u/view?usp=drive_link
https://drive.google.com/file/d/127pT-458GhzGTOZoELFF_DabtsJdyz_0/view?usp=sharing
https://drive.google.com/file/d/127pT-458GhzGTOZoELFF_DabtsJdyz_0/view?usp=sharing
https://drive.google.com/file/d/127pT-458GhzGTOZoELFF_DabtsJdyz_0/view?usp=sharing
https://drive.google.com/file/d/127pT-458GhzGTOZoELFF_DabtsJdyz_0/view?usp=sharing
https://drive.google.com/file/d/1He8uG8PFI_B6J6KVG9tLiUGkVTtaTmON/view?usp=sharing
https://drive.google.com/file/d/1He8uG8PFI_B6J6KVG9tLiUGkVTtaTmON/view?usp=sharing
https://drive.google.com/file/d/1He8uG8PFI_B6J6KVG9tLiUGkVTtaTmON/view?usp=sharing
https://drive.google.com/file/d/1He8uG8PFI_B6J6KVG9tLiUGkVTtaTmON/view?usp=sharing
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/02/withholding-appropriated-federal-dollars-hurts-michigan-children
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/02/withholding-appropriated-federal-dollars-hurts-michigan-children
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Memos/2025/07/FY25-Federal-Funding-Release-Update.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Memos/2025/07/FY25-Federal-Funding-Release-Update.pdf
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds


FY2025-26 Withholding (Impoundment)

• July 21 - $1.3 billion released
• July 25 – remaining $4.9 billion released

• AASA July 25 statement
• ASBO Funding roundtable presentation (July 21) & video

https://www.aasa.org/resources/blog/update-on-fy25-funding-freeze-july25
https://www.aasa.org/resources/blog/update-on-fy25-funding-freeze-july25
https://asbo.informz.net/z/cjUucD9taT05NDQzMDM1JnA9MSZ1PTc2MzYyOTg0OCZsaT04ODg3MTMzOQ/index.html
https://asbo.informz.net/z/cjUucD9taT05NDQzMDM1JnA9MSZ1PTc2MzYyOTg0OCZsaT04ODg3MTMzOQ/index.html
https://asbo.informz.net/z/cjUucD9taT05NDQzMDM1JnA9MSZ1PTc2MzYyOTg0OCZsaT04ODg3MTMzOA/index.html
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FY2025-26 Federal Budget Deal

• AASA/ASBO Update (from early July 2025)
• MDE statement
• Michigan joins lawsuit

Source: 
AASA/ASBO 
Legislative 
Advocacy, 
July 2025
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https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/02/withholding-appropriated-federal-dollars-hurts-michigan-children
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds
https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds


FY2025-26 Federal Budget Deal

• AASA/ASBO Update (from early July 2025)
• MDE statement
• Michigan joins lawsuit

Source: 
MSBO 
Business 
Mgr/CPA 
Workshop, 
June 2025
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https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds
https://www.msbo.org/new-federal-priorities-impact_final/
https://www.msbo.org/new-federal-priorities-impact_final/
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FY2025-26 Federal Budget Deal

• AASA/ASBO Update (from early July 2025)
• MDE statement
• Michigan joins lawsuit

Source: 
ASBO 
Legislative 
update, July 
21, 2025

https://drive.google.com/file/d/1LOkklJ_XZocxuiDIXdb34hKNOCYQqc6u/view?usp=drive_link
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https://www.michigan.gov/mde/news-and-information/press-releases/2025/07/14/mde-sbe-support-lawsuit-over-federal-withholding-of-funds
https://asbo.informz.net/asbo/data/images/Education/Round%20Tables/2025/7-21-25%20SBO%20RT%20Fed%20Funds%20in%20Flux.pdf
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https://asbo.informz.net/asbo/data/images/Education/Round%20Tables/2025/7-21-25%20SBO%20RT%20Fed%20Funds%20in%20Flux.pdf
https://asbo.informz.net/asbo/data/images/Education/Round%20Tables/2025/7-21-25%20SBO%20RT%20Fed%20Funds%20in%20Flux.pdf


FY2025-26 Federal Budget Deal

• AASA/ASBO Update (from early July 2025)
• MDE statement
• Michigan joins lawsuit

Source: 
ASBO 
Legislative 
update, July 
21, 2025
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FY2025-26 Federal Budget Deal

• Medicaid - $171 million annually for SBS (Bridge MI opinion piece)
• Decreased participation in SNAP and/or Medicaid has the 

potential to reduce the amount of federal “free meal” 
reimbursements local school districts will receive in the future.

• Remember: Sec. 30d MI School Meals is $200 million annually but 
it relies heavily on federal matching funds!

• CRC MI link explains the interplay of Medicaid direct cert, SNAP, 
and MI School Meals

https://www.bridgemi.com/guest-commentary/opinion-cutting-medicaid-would-gut-michigan-schools-and-hurt-our-kids
https://crcmich.org/with-snap-and-medicaid-in-d-c-s-crosshairs-michigans-universal-school-meals-program-may-become-more-costly-as-a-result
https://crcmich.org/with-snap-and-medicaid-in-d-c-s-crosshairs-michigans-universal-school-meals-program-may-become-more-costly-as-a-result


Q&A



Contact info & Thank you!

• Jason Helsen
• MSBO Associate Executive Director
• jhelsen@msbo.org
• (517)376-3087

mailto:jhelsen@msbo.org
mailto:jhelsen@msbo.org
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