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Welcome from Saginaw ISD

David Smith, MBA, CFO
Executive Director of Finance

9th year in education

From Saginaw, Ml

MSBO Certification, CFO

BPA - SVSU (2008)

MBA - SVSU (2016)

Henry Marsh Institute for Public Policy
Executive Finance Director, SISD (6
yrs)

e Family: Stephanie, Charlie,1dog and 4
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Welcome to Saginaw ISD

Scott Sawyer,JD
Deputy Superintendent of Operations

22nd year in education, 18th in admin

From Hastings, MI

BA - Alma (2003)

JD - WMU (2015)

PhD - WMU (2025) /n progress

Certs: CFO, HRS, Admin, Teacher, Accounting
MS/HS Math Teacher, Chesaning (8 yrs)
Finance Director, Chesaning (5 yrs)
Finance Director, Birch Run (5 yrs)
HR Director, SISD (3.5 yrs)

HR & Finance Director, SISD (1.5 yrs)
Deputy Superintendent, SISD (4 yrs)
MSBO Business Official of the Year (2021) W
MSBO Meridian Award (2024) :;ﬁ
Family: Christine, 6 cats 1SD



Caution

Just Because You Did it
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Al will not take
your job; People
who know how to
use Al will.



Agenda

e What is Al

e Whatisgenerative Al
e What are some Altoolsand how

can they help you

o ChatGPT
o Notebook LM
o HeyGen
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AN AGENDA IS A MUST

BIRCH RUN, BRIDGEPORT-SPAULDING, CARROLLTON, CHESANING,
FRANKENMUTH, FREELAND, HEMLOCK, MERRILL, SAGINAW PUBLIC,
SACINAW TOWNSHIP, ST. CHARLES, SWAN VALLEY, AND MANY

SERVE * INNOVATE » EMPOWER

CHARTER, PRIVATE, AND PAROCHIAL SCHOOLS



Al Background



Where did Al come from?

e Academic: Al as aresearch field: 1956
e Applied Al:

o Spell check,grammar check,grammarly
Search engine,early Google

Digital assistants: Siri, Ale xa
Autocorrect,autofill

Socialmedia algorithms

Music or video suggestions

Maps &navigation

Facialrecognition

Chatbots

Medical:mapping genome, RNAfor vaccines
Large mathem aticalproblems,cybersecurity
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What is Al?

At its sim plest form, artificial
Intelligence is a field, which
combinescomputerscience
and robust datasets,to enable
problem -solving (IBM)

BIRCH RUN, BRIDGEPORT-SPAULDING, CARROLLTON, CHESANING,
FRANKENMUTH, FREELAND, HEMLOCK, MERRILL, SAGINAW PUBLIC,

SAGINAW/ 1)S [D SsAGINAW TOWNSHIP, ST. CHARLES, SWAN VALLEY, AND MANY

SERVEISTHIRMOVATE SISMERWER I CHARTER, PRIVATE, AND PAROCHIAL SCHOOLS




Al is here to stay: Al-Related Forecasts

e By 2025, 95% of customer interactions will be powered by Al (Servion
Global Solutions)

e Alisexpectedto contribute $15.7 trillion to the global economy by 2030
(PwC Global)

e The rise of Alwilleliminate 85 million jobs and create 97 million new ones
by 2025 (World Economic Forum)

e Inthe healthcare industry,38% ofprovidersuse computersas diagnosis
assistants (Gartner)

e The self-driving car industrycould be worth more than $600 billion over
the next five years (MarketWatch)

e 2/3ofteachersnotusing Alin the classroom ;29%ofteachersdon’t
intend to use it (EdWeek Research)
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Frontier of Al

Generative Al
Advancement in Chatbots
Self-driving cars
Manufacturing robots
Healthcare management
Smart assistants
Language adaptation
Plagiarism detection
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ChatGPT



What is a Chatbot?

A computer program designed to simulate
conversation with human users,especially
overthe internet.

e Conversation
e Writing
e Synthesizing
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What is ChatGPT?

Generative chatbot Al designed to carry one conversation
Released in 2018
2019 ChatGPT2.0 - 15 billion parameters

2020 Free version:ChatGPT-3.5 - 175 billion param eters
o Knowledge cutoff:September 2021

Paid version:ChatGPTPIlus (v4.0),$20/month

Parent company:OpenAl
o Financialbacked by lead Microsoft investors
o Current:partnership with Microsoft Enterprise and imbedding with Edge
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MAGHINE
How does ChatGPT work? mnu_ma

)

e Can login with Google/gmail account T

e Askitquestions,“Prompts” vou really are!

e The more detailin your prompt,the better x
the output

e Designed for conversation with humans

e Can be used:
o Asasearchengine (through September 2021
o Togenerate content,letters,written word,speeches,
etc
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How can you leverage ChatGPT?

Write a letter of recommendation
Write a speech forgraduation

Write a lettertoemployees

Create policy,procedures,guidelines
Refine things you already wrote
Change tone ofa writing

Create excelformulas

Give you ideas ofwhat to say
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Prompting
ChatGPT




Crafting Prompts

e Good:“Write a letter of recommendation for my AP
clerk.”

e Better:“You are the Director of Finance for St. Charles
Community Schools and you must write a letter of
recommendation for your current AP clerk who is
applying fora director of finance position at Chesaning
Union Schools.”

e Best:“You are the Directorof Finance for St.Charles
Community Schools and you must write a letter of
recommendation for your current AP clerk who is
applying fora director of finance position at Chesaning
Union Schools. You’ve known her for 10 years and her
resume is pasted below.Emphasize her attention to
detail. Do thisin under 1,000 words”
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Crafting Prompts

“Do the same, but include her skills as an expert in benefits.”
“Revise the below emailand make it professionally direct.”
“Revise the below emailto make it sound nicer.”

“Hey ChatGPT,lwant to learn more about ”

“Draft interview questions fora school AP clerk.”

“Pretend you are interviewing me for Director of Finance for
Chesaning Union Schools”

e “You are a friend ofmine whose father passed away and Iwant to
talk to you.”
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Caution:

FERPA,HIPAA, FOIA, privacy

Who owns what is putinto ChatGPT

Whose market research are you now a part of?
What is feeding ChatGPT?

o Someoneisdeciding what contentisin the database
o Biasand human history

“Hallucinations”
e Speed -sometimesslow,depending on volume

ofuse
o ltis free,afterall
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What are some uses in Schools or Central Office?

e Curricular: Your student David,who loves space and the wild west,

does not like to read.He hates allthe books in the classroom.
o Prompt:“Write a story at the 5th grade reading levelabout Davy Smith the
astronaut who became a cowboy. It should be a 15 minute read.”

e Finance:Anew business officialdoesnt know how interfund

transfers work (due to/due froms)
o Prompt:“Give an example ofhow todo an interfund journalentryusing the
Michigan Public School Accounting manualto show an entrythat impacts
expenses in two different funds,with the appropriate interfund entries.”
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What are some uses in Schools or Central Office?

e Human Resources: You have a new procedure for requesting paid
time off,instead oftexting the maintenance director,the custodians

are toenteritinto Skyward.
o Prompt:“You are the directorofhuman resources for Birch Run Area Schools and
need to write a letterto custodians indicating thattheyneed to put theirpaid time
offrequestsinto Skyward instead oftexting their supervisor.”

e Finance:Excel Tricks:
o Prompt:“Can you show me an example in Excelusing the indexand match
function”
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What are some uses in Schools or Central Office?

e Create Content:You need asmall paragraph describing “Orange

Frog”training for the district website to accompany its credly badge.
o Prompt:“Write an abstractin under 150 words about the Saginaw ISD Orange Frog
training to accompany its Credly badge for staffto go on the website.”

e Create Content:Oh No,AnotherPandem ic!
o Prompt:“Write a work from home policyand procedure forthe district staffto work
from home during a pandemic closure ofthe schoolbuildings.”
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What are some uses in Schools or Central Office?

e Human Resources: You are moving the library aid to alunch aid
o Prompt:“You are the superintendent of Birch Run Area Schools. Write a letter to
the library aide indicating her position willnow report to the cafeteria to supervise
studentsduring lunch.Indicate there willbe no change in hours or pay.”
o Updated prompt:“Rewrite the letterin a more professionally directed manner.”

e (Create Content:
o Prompt:“Create guidelinesto edit socialmedia poststhatacknowledge DEI”

e (Create Content:
o Prompt:“Make a presentation for HRroundtable with HR leaders as the audience

on how touse Alin the HR office.”’NOTE: Gam m a?
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Have some fun with it!

Rewrite thisemail in the tone/style of Ernest Hemingway or Julius Caesar
Write a sequelto “Goodnight Moon”

Write a story about a dragon and unicorn starting a bakery

Describe aday in the life of Sherlock Holmes ifhe was in Star Wars

What if Cinderella went to Hogwarts?

Write a dialogue between the sun and moon

Provide a guide on how to babysita group ofmischievousgnomes

What would a diaryentryofa book in a library be like?

Imagine ifelectricity wasn’t discovered. How would the modern world
look?

Explain how dragonsregulate theirinternal fire.

Help me draft feedback forateam memberwho struggles with deadlines.
Here’s a list of what’sin my fridge,what can I make?

Do a step by step solution for:2x"2 +4x-3=0



Self Reflection

e What do you know about me? If you know who this is,
o Personalization of ChatGPT 7
[ @WVPS

m Add yourresume and/orbio
m “Input”your profile

e Whatare mystrengths?

e Whatare myweaknesses?

e How can ChatGPTbhestsupportme in s time to take some meds
mywork? for that back pain




Notebook LM




Let's Upload to Notebook LM quickly

Did you read the
latest ORS
MPSERS
newsletter? Yeah,
me either...
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Try ChatGPT



People in 1990: Al will probably be

You Do: very advanced in 30 years
The Al they
vnected: The Al now:
1 Google “OpenAl ChatGPT” expected: St
2. Click “sign-up”
3. Create an account or sign-in
with Gm ail

4. Start chatting or prompting
a. Sminutes
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Prompts

e What have you tried?
e What’s working well for you?
e Anything creative you've come

up with?
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What Else?



Notebook LM

Rememberthat
ORS Newsletter?
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Images

e ChatGPT

Let’'s make
an image!
Free version
of ChatGPT
let’s you

m ake three
iImages per
day.
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Create Images
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Email Tone

Em ail from Jason Helsen:

Elimination ofthe 3% starts Oct 1, 2025. For FY2024-25,the Sec.147g and
district reimbursement willgo into effect. Many questions remain on
timing and guidance. More to come.

Thanks,

Jason
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Analyze Data

o WHEN IT COMES TO DATA

= ANALYSIS
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Alt Text for Images
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Writing Letters

Line-ltems Foundation / SAF Xfer to Univ / Stu
FYO5 27 73% $0
FY19 74 64% $618
FY24 149 50% $730

Write a letter to my legislator expressing high concern that the state
budget has gotten too many line-items (“grants” or “categoricals”), too
few dollarsare in the per pupil foundation,and too much money is
being transferred from the School Aid Fund to universities.
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Other Al WHEN CHATGPT ANSWERS

e Other Chatbots
o Analyzestext databasesto produce new
(“faveraged”) text responses

e Alpicture/photo generators
o Analyzespicture databases to produce
new (“averaged” images

e Almusic

o ,(A‘:ngzzsezl’{)d;zgia(l)tabases to produce new vuun ﬂ“ESTIﬂN BEF“RE
YOU EVEN FINISH TYPING IT
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but is Al... I. = CAS
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http://www.youtube.com/watch?v=MAFdzBTe2lg




Implications???

e Authenticity of images,video,and audio?

Authenticity ofauth hip?
° Authenticity orauthorship Those who cannot remember

o Analogy:

= Writing through the 1300s the past are condemned
1436 Printing press tO repeat it

1971Spellcheck

1974 Word processing (copy/paste)
1992 Gramm ar check (add on program) — George Santayana
Autocorrect,autofill,gram marly
o When doesauthorship matter?

e How willthis change instruction?
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Guidelines

e Doesyour district have policy?
o Restrictive or Open?

Acceptable Use

Different for Students or Staff
Authorship/Authenticity
FERPA/data collection

o Sensitive inform ation

e FEthical Use

o Reading?
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Notes and Updates!

e ChatGPT Enterprise

o Has data safety controls OpenAI

o Chatdoesn’tlearn/eat from your
prompts,inputs Ch@
o HIPAAand FERPA safe AGPT
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Google, play us Why are you
::2! MUSC plem? bgms So ?ﬁhfg?
\

Rule of

Thumb..
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Al will not take
your job; People
who know how to
use Al will.



Saginaw ISD Human Resources Contacts

Scott Sawyer,Deputy Superintendent
e ssawyer@sisd.cc
e (989)249-8702

David Smith, Executive Director of Finance
e dsmith@sisd.cc
e (989)249-8723
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