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W e lc o m e  fro m  Sa g in a w  ISD
Da vid  Sm it h , MBA, CFO
Executive Director of Finance
● 9th year in education
● From Saginaw, MI
● MSBO Certification, CFO
● BPA - SVSU (2008)
● MBA - SVSU (2016)
● Henry Marsh Institute for Public Policy 
● Executive Finance Director, SISD (6 

yrs)
● Family: Stephanie, Charlie, 1 dog and 4 

cats.



W e lc o m e  t o  Sa g in a w  ISD
Sc o t t  Sa w ye r, J D
Deputy Superintendent of Operations
● 22nd year in education, 18th in admin
● From Hastings, MI
● BA - Alma (2003)
● JD - WMU (2015)
● PhD - WMU (2025) in progress
● Certs: CFO, HRS, Admin, Teacher, Accounting
● MS/HS Math Teacher, Chesaning (8 yrs)
● Finance Director, Chesaning (5 yrs)
● Finance Director, Birch Run (5 yrs)
● HR Director, SISD (3.5 yrs)
● HR & Finance Director, SISD (1.5 yrs)
● Deputy Superintendent, SISD (4 yrs)
● MSBO Business Official of the Year (2021)
● MSBO Meridian Award (2024)
● Family: Christine, 6 cats



Ca u t io n
• These slides reflect general 

legal standards for the related 
presentation and are not 
intended as legal advice for 
specific situations

• Future legal developments 
may affect these topics



AI will not take 
your job; People 

who know how to 
use AI will.



Agenda

● W hat  is AI
● W h a t  is  g e n e ra t ive  AI
● W h a t  a re  som e  AI t oo ls  a n d  h ow  

ca n  t h e y h e lp  you
○ Ch a t GP T
○ No t e b o ok LM
○ He yGe n



AI Background



Where did AI come from?
● Academ ic: AI as a research field : 1956
● Ap p lie d  AI:

○ Spell check, g ra m m a r ch e ck, g ra m m a rly
○ Se a rch  e n g in e , e a rly Goog le
○ Dig it a l a ssis t a n t s : Siri, Ale xa
○ Au t oco rre c t , a u t o fill
○ Soc ia l m e d ia  a lg o rit h m s
○ Music or video suggestions
○ Ma p s & n a vig a t ion
○ Fa c ia l re cog n it ion
○ Chatbots
○ Me d ica l: m a p p in g  g e n om e , RNA fo r va cc in e s
○ La rg e  m a t h e m a t ica l p rob le m s, cyb e rse cu rit y



What is AI?

At  it s sim p lest  form , art ificial 
in t e llig e n ce  is  a  fie ld , w h ich  
co m b in e s co m p u t e r sc ie n ce  
a n d  ro b u st  d a t a se t s , t o  e n a b le  
p ro b le m -so lvin g  (IBM)



AI is here to stay: AI-Related Forecasts

● By 2025, 95% of customer interactions will be powered by AI (Servion 
Global Solutions)

● AI is expected  to con t ribu te $15.7 t rillion  to the g lobal econom y by 2030 
(P w C Glob a l)

● Th e  rise  o f AI w ill e lim in a t e  8 5 m illion  job s a n d  c re a t e  97 m illion  n e w  on e s 
b y 20 25 (W orld  Econ om ic  Fo ru m )

● In  t h e  h e a lt h ca re  in d u st ry, 38 % o f p rovid e rs  u se  com p u t e rs  a s  d ia g n osis  
a ssis t a n t s  (Ga rt n e r)

● Th e  se lf-d rivin g  ca r in d u st ry cou ld  b e  w ort h  m ore  t h a n  $60 0  b illion  ove r 
t h e  n e xt  five  ye a rs  (Ma rke t W a t ch )

● 2/3 o f t e a ch e rs  n o t  u sin g  AI in  t h e  c la ssroom ; 29% o f t e a ch e rs  d on ’t  
in t e n d  t o  u se  it  (Ed W e e k Re se a rch )



Frontier of AI

● Generat ive AI
● Ad va n ce m e n t  in  Ch a t b o t s
● Se lf-d rivin g  ca rs
● Ma n u fa c t u rin g  ro b o t s
● He a lt h ca re  m a n a g e m e n t
● Sm a rt  a ssis t a n t s
● La n g u a g e  a d a p t a t io n
● P la g ia rism  d e t e c t io n



ChatGPT



What is a Chatbot?

A com puter p rog ram  designed  to sim ulate 
co n ve rsa t io n  w it h  h u m a n  u se rs , e sp e c ia lly 
o ve r t h e  in t e rn e t .

● Co n ve rsa t io n
● W rit in g
● Syn t h e sizin g



What is ChatGPT?

● Generat ive chatbot  AI designed  to carry one conversat ion
● Re le a se d  in  20 18
● 20 19 Ch a t GP T 2.0  - 1.5 b illio n  p a ra m e t e rs
● 20 20  Fre e  ve rsio n : Ch a t GP T-3.5 - 175 b illio n  p a ra m e t e rs

○ Kn ow le d g e  cu t o ff: Se p t e m b e r 20 21

● P a id  ve rsio n : Ch a t GP T P lu s (v 4 .0 ), $20 /m o n t h
● P a re n t  co m p a n y: Op e n AI

○ Fin a n c ia l b a cke d  b y le a d  Mic roso ft  in ve st o rs
○ Cu rre n t : p a rt n e rsh ip  w it h  Mic roso ft  En t e rp rise  a n d  im b e d d in g  w it h  Ed g e



How does ChatGPT work?

● Can log in  w ith  Goog le/gm ail account
● Ask it  q u e st io n s, “P ro m p t s”
● Th e  m o re  d e t a il in  yo u r p ro m p t , t h e  b e t t e r 

t h e  o u t p u t
● De sig n e d  fo r co n ve rsa t io n  w it h  h u m a n s
● Ca n  b e  u se d :

○ As a  se a rch  e n g in e  (t h rou g h  Se p t e m b e r 20 21)
○ To  g e n e ra t e  con t e n t , le t t e rs , w rit t e n  w ord , sp e e ch e s, 

e t c



How can you leverage ChatGPT?

● W rite a let ter of recom m endat ion
● W rit e  a  sp e e ch  fo r g ra d u a t io n
● W rit e  a  le t t e r t o  e m p lo ye e s
● Cre a t e  p o licy, p ro ce d u re s, g u id e lin e s 
● Re fin e  t h in g s yo u  a lre a d y w ro t e
● Ch a n g e  t o n e  o f a  w rit in g
● Cre a t e  e xce l fo rm u la s
● Give  yo u  id e a s o f w h a t  t o  sa y



Prompting 
ChatGPT



Crafting Prompts
● Good: “W rit e a let t er of recom m endat ion  for m y AP 

c le rk.”
● Better: “You  a re  t h e  Dire c t o r o f Fin a n ce  fo r St . Ch a rle s  

Com m u n it y Sch oo ls  a n d  you  m u st  w rit e  a  le t t e r o f 
re com m e n d a t ion  fo r you r cu rre n t  AP  c le rk w h o  is  
a p p lyin g  fo r a  d ire c t o r o f fin a n ce  p osit ion  a t  Ch e sa n in g  
Un ion  Sch oo ls .”

● Best: “You  a re  t h e  Dire c t o r o f Fin a n ce  fo r St . Ch a rle s  
Com m u n it y Sch oo ls  a n d  you  m u st  w rit e  a  le t t e r o f 
re com m e n d a t ion  fo r you r cu rre n t  AP  c le rk w h o  is  
a p p lyin g  fo r a  d ire c t o r o f fin a n ce  p osit ion  a t  Ch e sa n in g  
Un ion  Sch oo ls . You ’ve  kn ow n  h e r fo r 10  ye a rs  a n d  h e r 
re su m e  is  p a st e d  b e low . Em p h a size  h e r a t t e n t ion  t o  
d e t a il. Do  t h is  in  u n d e r 1,0 0 0  w ord s”



Crafting Prompts

● “Do the sam e, but  include her skills as an expert  in  benefit s.”
● “Re vise  t h e  b e lo w  e m a il a n d  m a ke  it  p ro fe ssio n a lly d ire c t .”
● “Re vise  t h e  b e lo w  e m a il t o  m a ke  it  so u n d  n ice r.”
● “He y Ch a t GP T, I w a n t  t o  le a rn  m o re  a b o u t  __________”
● “Dra ft  in t e rvie w  q u e st io n s fo r a  sch o o l AP  c le rk.”
● “P re t e n d  yo u  a re  in t e rvie w in g  m e  fo r Dire c t o r o f Fin a n ce  fo r 

Ch e sa n in g  Un io n  Sch o o ls”
● “Yo u  a re  a  frie n d  o f m in e  w h o se  fa t h e r p a sse d  a w a y a n d  I w a n t  t o  

t a lk  t o  yo u .”



Caution:

● FERPA, HIPAA, FOIA, p rivacy
● W h o  o w n s w h a t  is  p u t  in t o  Ch a t GP T
● W h o se  m a rke t  re se a rch  a re  yo u  n o w  a  p a rt  o f?
● W h a t  is  fe e d in g  Ch a t GP T?

○ Som e on e  is  d e c id in g  w h a t  con t e n t  is  in  t h e  d a t a b a se
○ Bia s a n d  h u m a n  h is t o ry

● “Ha llu c in a t io n s”
● Sp e e d  - so m e t im e s s lo w , d e p e n d in g  o n  vo lu m e  

o f u se
○ It  is  fre e , a ft e r a ll



What are some uses in Schools or Central Office?

● Curricu lar: Your student  David , w ho loves space and  the w ild  w est , 
d o e s n o t  like  t o  re a d . He  h a t e s  a ll t h e  b o o ks in  t h e  c la ssro o m .
○ P rom p t : “W rit e  a  s t o ry a t  t h e  5t h  g ra d e  re a d in g  le ve l a b ou t  Da vy Sm it h  t h e  

a st ron a u t  w h o  b e ca m e  a  cow b oy. It  sh ou ld  b e  a  15 m in u t e  re a d .”

● Fin a n ce : A n e w  b u sin e ss  o ffic ia l d o e sn ’t  kn o w  h o w  in t e rfu n d  
t ra n sfe rs  w o rk (d u e  t o /d u e  fro m s)
○ P rom p t : “Give  a n  e xa m p le  o f h ow  t o  d o  a n  in t e rfu n d  jou rn a l e n t ry u sin g  t h e  

Mich ig a n  P u b lic  Sch oo l Accou n t in g  m a n u a l t o  sh ow  a n  e n t ry t h a t  im p a c t s  
e xp e n se s in  t w o  d iffe re n t  fu n d s, w it h  t h e  a p p rop ria t e  in t e rfu n d  e n t rie s .”



What are some uses in Schools or Central Office?

● Hum an Resources: You have a new  procedure for request ing  paid  
t im e  o ff, in st e a d  o f t e xt in g  t h e  m a in t e n a n ce  d ire c t o r, t h e  cu st o d ia n s 
a re  t o  e n t e r it  in t o  Skyw a rd .
○ P rom p t : “You  a re  t h e  d ire c t o r o f h u m a n  re sou rce s fo r Birch  Ru n  Are a  Sch oo ls  a n d  

n e e d  t o  w rit e  a  le t t e r t o  cu st od ia n s in d ica t in g  t h a t  t h e y n e e d  t o  p u t  t h e ir p a id  t im e  
o ff re q u e st s  in t o  Skyw a rd  in st e a d  o f t e xt in g  t h e ir su p e rviso r.”

● Fin a n ce : Exce l Tricks:
○ P rom p t : “Ca n  you  sh ow  m e  a n  e xa m p le  in  Exce l u sin g  t h e  in d e x a n d  m a t ch  

fu n c t ion ”



What are some uses in Schools or Central Office?

● Create Content : You need  a sm all parag raph describ ing  “Orange 
Fro g ” t ra in in g  fo r t h e  d is t ric t  w e b sit e  t o  a cco m p a n y it s  c re d ly b a d g e .
○ P rom p t : “W rit e  a n  a b st ra c t  in  u n d e r 150  w ord s a b ou t  t h e  Sa g in a w  ISD Ora n g e  Frog  

t ra in in g  t o  a ccom p a n y it s  Cre d ly b a d g e  fo r s t a ff t o  g o  on  t h e  w e b sit e .”

● Cre a t e  Co n t e n t : Oh  No , An o t h e r P a n d e m ic!
○ P rom p t : “W rit e  a  w ork from  h om e  p o licy a n d  p roce d u re  fo r t h e  d is t ric t  s t a ff t o  w ork 

from  h om e  d u rin g  a  p a n d e m ic  c lo su re  o f t h e  sch oo l b u ild in g s.”



What are some uses in Schools or Central Office?

● Hum an Resources: You are m oving  the lib rary aid  to a lunch aid
○ P rom p t : “You  a re  t h e  su p e rin t e n d e n t  o f Birch  Ru n  Are a  Sch oo ls . W rit e  a  le t t e r t o  

t h e  lib ra ry a id e  in d ica t in g  h e r p osit ion  w ill n ow  re p o rt  t o  t h e  ca fe t e ria  t o  su p e rvise  
s t u d e n t s  d u rin g  lu n ch . In d ica t e  t h e re  w ill b e  n o  ch a n g e  in  h ou rs  o r p a y.”

○ Up d a t e d  p rom p t : “Re w rit e  t h e  le t t e r in  a  m ore  p ro fe ssion a lly d ire c t e d  m a n n e r.”

● Cre a t e  Co n t e n t :
○ P rom p t : “Cre a t e  g u id e lin e s t o  e d it  soc ia l m e d ia  p ost s  t h a t  a ckn ow le d g e  DEI”

● Cre a t e  Co n t e n t :
○ P rom p t : “Ma ke  a  p re se n t a t ion  fo r HR rou n d t a b le  w it h  HR le a d e rs  a s  t h e  a u d ie n ce  

on  h ow  t o  u se  AI in  t h e  HR o ffice .” NOTE: Ga m m a ?



Have some fun with it!
● Rew rite th is em ail in  t he tone/st yle of Ernest  Hem ingw ay or Ju lius Caesar
● W rit e  a  se q u e l t o  “Go o d n ig h t  Mo o n ”
● W rit e  a  s t o ry a b o u t  a  d ra g o n  a n d  u n ico rn  st a rt in g  a  b a ke ry
● De scrib e  a  d a y in  t h e  life  o f Sh e rlo ck Ho lm e s if h e  w a s in  St a r W a rs
● W h a t  if Cin d e re lla  w e n t  t o  Ho g w a rt s?
● W rit e  a  d ia lo g u e  b e t w e e n  t h e  su n  a n d  m o o n
● P ro vid e  a  g u id e  o n  h o w  t o  b a b ysit  a  g ro u p  o f m isch ie vo u s g n o m e s
● W h a t  w o u ld  a  d ia ry e n t ry o f a  b o o k in  a  lib ra ry b e  like ?
● Im a g in e  if e le c t ric it y w a sn ’t  d isco ve re d . Ho w  w o u ld  t h e  m o d e rn  w o rld  

lo o k?
● Exp la in  h o w  d ra g o n s re g u la t e  t h e ir in t e rn a l fire .
● He lp  m e  d ra ft  fe e d b a ck fo r a  t e a m  m e m b e r w h o  st ru g g le s w it h  d e a d lin e s.
● He re ’s  a  lis t  o f w h a t ’s  in  m y frid g e , w h a t  ca n  I m a ke ?
● Do  a  s t e p  b y st e p  so lu t io n  fo r: 2x^2 + 4 x - 3 = 0

          



Self Reflection

● W hat  do you know  about  m e?
○ P e rso n a liza t io n  o f Ch a t GP T

■ Ad d  yo u r re su m e  a n d /o r b io
■ “In p u t ” yo u r p ro file

● W h a t  a re  m y st re n g t h s?
● W h a t  a re  m y w e a kn e sse s?
● Ho w  ca n  Ch a t GP T b e st  su p p o rt  m e  in  

m y w o rk?



Notebook LM



Let’s Upload to Notebook LM quickly

Did  you read the 
la t e st  ORS 
MP SERS 
n e w sle t t e r?  Ye a h , 
m e  e it h e r…



Try ChatGPT



You Do:

1. Go o g le  “Op e n AI Ch a t GP T”
2. Click “sig n -u p ” 
3. Cre a t e  a n  a cco u n t  o r s ig n -in  

w it h  Gm a il
4 . St a rt  ch a t t in g  o r p ro m p t in g

a . 5 m in u t e s



Prompts
● W hat  have you t ried?
● W h a t ’s  w orkin g  w e ll fo r yo u ?
● An yt h in g  c re a t ive  you ’ve  com e  

u p  w it h ?



What Else?



Notebook LM

Rem em ber that  
ORS Ne w sle t t e r?



Images

● ChatGPT 4.0 can  do im ages, so can  other AI

Let’s make 
an image!
Fre e  ve rsio n  
o f Ch a t GP T 
le t ’s  yo u  
m a ke  t h re e  
im a g e s p e r 
d a y.



Create Images



Email Tone

Em ail from  Jason Helsen:

Elim in a t io n  o f t h e  3% st a rt s  Oc t  1, 20 25. Fo r FY20 24 -25, t h e  Se c . 14 7g  a n d  
d is t ric t  re im b u rse m e n t  w ill g o  in t o  e ffe c t . Ma n y q u e st io n s re m a in  o n  
t im in g  a n d  g u id a n ce . Mo re  t o  co m e . 

Th a n ks,

Ja so n



Analyze Data



Alt Text for Images



Writing Letters
Line-Items Foundation / SAF Xfer to Univ / Stu

FY05 27 73% $0

FY19 74 64% $618

FY24 149 50% $730

W rite a let ter to m y leg islator expressing  h igh  concern  that  the state 
budget  has got ten  too m any line-it em s (“g rants” or “categoricals”), t oo 
few  dollars are in  the per pup il foundat ion , and  too m uch m oney is 
being  t ransferred  from  the School Aid  Fund  to un iversit ies.



Other AI

● Other Chatbots
○ An a lyze s t e xt  d a t a b a se s t o  p rod u ce  n e w  

(“a ve ra g e d ”) t e xt  re sp on se s

● AI p ic t u re /p h o t o  g e n e ra t o rs
○ An a lyze s p ic t u re  d a t a b a se s t o  p rod u ce  

n e w  (“a ve ra g e d ”) im a g e s

● AI m u sic
○ An a lyze s a u d io  d a t a b a se s t o  p rod u ce  n e w  

(“a ve ra g e d ”) a u d io



Not  
Ch a t GP T, 
b u t  is  AI…

http://www.youtube.com/watch?v=MAFdzBTe2lg


Wrap-Up



Implications???

● Authent icit y of im ages, video, and  aud io?
● Au t h e n t ic it y o f a u t h o rsh ip ?

○ An a log y:
■ W rit in g  t h rou g h  t h e  130 0 s
■ 14 36 P rin t in g  p re ss
■ 1971 Sp e ll ch e ck
■ 1974  W ord  p roce ssin g  (cop y/p a st e )
■ 1992 Gra m m a r ch e ck (a d d  on  p rog ra m )
■ Au t oco rre c t , a u t o fill, g ra m m a rly

○ W h e n  d oe s a u t h o rsh ip  m a t t e r?
● Ho w  w ill t h is  ch a n g e  in st ru c t io n ?



Guidelines

● Does your d ist rict  have policy?
○ Re st ric t ive  o r Op e n ?

● Acce p t a b le  Use
● Diffe re n t  fo r St u d e n t s  o r St a ff
● Au t h o rsh ip /Au t h e n t ic it y
● FERP A/d a t a  co lle c t io n

○ Se n sit ive  in fo rm a t ion

● Et h ica l Use
○ Re a d in g ?



Notes and Updates!

● ChatGPT Enterp rise
○ Ha s d a t a  sa fe t y co n t ro ls
○ Ch a t  d o e sn ’t  le a rn /e a t  fro m  yo u r 

p ro m p t s, in p u t s
○ HIP AA a n d  FERP A sa fe



Rule of 
Thumb…



AI will not take 
your job; People 

who know how to 
use AI will.



Saginaw ISD Human Resources Contacts

Scot t  Saw yer, Deputy Superin tendent
● ssa w ye r@sisd .cc
● (98 9) 24 9-8 70 2

David  Sm it h , Exe cu t ive  Dire c t o r o f Fin a n ce
● d sm it h @sisd .cc
● (98 9) 24 9-8 723

mailto:ssawyer@sisd.cc
mailto:dsmith@sisd.cc
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