
Are You Prepared for 
an E-Rate Audit? 

What to expect and how to prepare

Joe Polasek (MDE) with Merri Lynn Colligan (MiSEN)
Office of Systems, Evaluation, and Technology

Michigan Department of Education



Introducing…
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Making Connections

• State Reported Data
• Validates E-rate Data

• E-rate Profile Info
• Generates E-rate Funding

What happens when 
they don’t match? 
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Session Topics

• E-rate Introduction
• Crosswalk Time! 
• Validation
• Are you Audit Ready?
• Unintended Consequences
• MiSEN- A Case Study
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So…what is E-rate?
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It’s EPC!

4/9/2026 www.michigan.gov/mde 6

The E-rate 
Productivity 

Center



EEM to EPC Crosswalk
EPC Fields

• Official Name

• Physical Address

• District Code

• Entity Code

• NCES Code
• Public State Code (2 digits)
• Public District Code (5 digits)
• Public School Code (5 digits)

EEM Fields
• Entity Name

• Physical Address

• State LEA Code

• State School Code

• NCES Code (12 Digits)
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Add your 
State of MI 

School 
Codes here! 

Want to be 
a Hero? 
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E-rate Validation
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• Is the entity 
considered a school?

• Is the entity 
open/active? 

• What is the validated 
enrollment? 

• What is the Economically 
Disadvantaged count?

• What is the district’s 
discount level? 



For an application in 
process:

• Reduction of Funding

For an approved 
application: 

• Recapture of Funds

Filing on behalf of a 
consortium?

Unintended 
Consequences
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Audit Responsibilities 

All E-Rate program participants—applicants, service 
providers, and consortia—are required to maintain 
documentation that demonstrates compliance with 
the statutory or regulatory requirements for all E-Rate 
program purchases of equipment and services.

The use of a consultant or other representative does not 
negate the responsibility of the school, library, 
consortia, or service provider to be in compliance with 
the Commission’s document retention rules.

E-Rate participants must keep these records for a period 
of 10 years after the latter of the last day of the 
applicable funding year or the service delivery 
deadline for the funding request, whichever date is later.
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Audit Responsibilities (cont.) 
# Documentation Importance

1 Pre-bidding Process Applicants must retain all pre-bidding documents. For example, if consultants are involved, applicants must retain 
signed copies of all written agreements with such consultants. Proof of E-Rate eligibility must be retained for some 
entity types (e.g., non-instructional facilities, school residential facilities, Head Start, pre-kindergarten, adult education, 
and juvenile justice programs).

2 Bidding Process All documents used during the competitive bidding process such as Request(s) for Proposals (RFP) or equivalent, 
including any amendments and addendums to the RFP; documents describing the bid evaluation criteria, weighting, 
and evaluation worksheets; all written correspondence between the beneficiary and prospective bidders, and all bids 
submitted (both winning and losing); and documents related to the selection of service provider(s) must be retained. 
Service providers participating in the bidding process that do not win the bid need not retain any documents.

3 Contracts Both applicants and service providers must retain executed contracts, signed and dated by both parties. All 
amendments and addendums to the contracts must be retained.
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Audit Responsibilities (cont.) 
# Documentation Importance

4 Application Process Applicants must retain all documents used to submit the FCC Form 471, including National School Lunch Program 
eligibility; and documents to support the necessary resources certification including budgets.

5 Purchase and Delivery 
of Services

Applicants and service providers must retain all documents related to the purchase and delivery of E-Rate eligible 
services and equipment.
Applicants and service providers must retain documentation sufficient to show delivery of the approved eligible 
equipment and services.  The delivered equipment and services should match the equipment and services that were 
invoiced to the applicant and reimbursed through the E-Rate program.

6 Invoicing Both applicants and service providers must retain all invoices including records proving payment of the invoice, such 
as accounts payable records, service provider statements, beneficiary checks, bank statement or ACH transaction 
record, as applicable.
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Audit Responsibilities (cont.) 
# Documentation Importance

7 Asset and Service 
Inventories

Schools, libraries, and consortia must maintain asset and service inventory records of equipment purchased as 
components of supported Category Two services (internal connections, managed internal broadband services, and 
basic maintenance of internal connections) for a period of 10 years after purchase.  Applicants must also retain 
detailed records documenting any transfer of equipment.

8 Acceptable Use 
Policies

Children’s Internet Protection Act (CIPA). Applicants must maintain documentation to demonstrate CIPA 
compliance, including documentation supporting that reasonable public notice was given for the public hearing, 
filtering documentation (purchase, installation, use), a copy of its Internet safety policy or acceptable use policy 
(AUP), documentation of the adoption of such policies, or that it is undertaking actions to comply with CIPA (e.g., 
reasonable public notice, public meeting or hearing minutes).

9 Forms and Rule 
Compliance

All program forms, attachments, and documents submitted to USAC and all other documentation that 
demonstrates compliance with the Commission’s rules must be retained by applicants and service providers.
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The Cost of Inaccurate Data

• School District discount 
rates are used for 
Libraries

• School District discount 
rates set consortium 
discount rates

Pull one card…
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MiSEN and 
the MEMS 
Database
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The Michigan Statewide 
Educational Network- MISEN
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Questions? 
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Thank you for your participation!

Joe Polasek

State E-rate Coordinator 
517-335-1291 (Office) 
polasekj3@Michigan.gov  

Merri Lynn Colligan

Director, MiSEN
(810) 591-4453 (office)
MColligan@misen.org  

www.MISEN.org 
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