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• Artificial intelligence (AI) has reshaped the way we work.
o Understand the trajectory of AI and its effects on business functions.

• HR leaders must guide their district through this shift.
o Leverage AI for efficiency, to enhance human capital, and promote growth.
o Timely and informed decisions to align people, processes, and technology.

• AI opens possibilities for new learning models that can better personalize instruction.
o Traditional one-size-fits-all approaches can be transformed to enable adaptive learning.
o AI can enable differentiated instruction that meets the diverse needs. 

Introduction
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• What is the current landscape of AI adoption among departments and staff in your 
district?

• What processes and workflows are most impacted by AI?
• What are the opportunities and gaps for leveraging AI in your district?
• Are policies in place to regulate AI use within your district? Do you follow these policies?
• What are the potential challenges and barriers to AI integration within district processes 

and beyond?

For Thought:
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• AI in HR is advancing, but adoption remains 
uneven across districts.

o HR leaders are moving with caution.

• AI is transforming how work gets done across 
industries, including education. 

• Districts must prioritize workplace AI governance 
and provide practical guidance for 
implementation. 

• Policy delivers results only when it works 
in practice.

• Buy-in is necessary 

• Employers are already integrating AI into 
hiring, training, workforce planning, and 
operations. 

o Clear guidelines are essential

• Districts that pair technology with human 
judgment can: 

• Drive productivity
• Strengthen their workforce
• Reduce administrative burden

The State of AI in HR 2026
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• AI adoption is gaining traction
o Widening divide between 

organizations actively using AI 
and those holding off

• Nearly one-third of organizations do 
not use AI in any processes or 
workflows.

Among surveyed HR professionals:
39% reported that AI had already 

been adopted within their HR 
function.
23% indicated that AI had launched 

elsewhere in their organization, but 
not yet in HR.
7% said their HR function plans to 

launch AI initiatives in 2026.
62% of respondents were in 

organizations already using AI in 
some capacity.

AI Adoption is Growing
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• AI adoption within HR is in the early 
stages.

• 39% of organizations are currently 
using AI in their HR functions.

• 23% deploying it elsewhere in the 
business.

• That leaves roughly one-third of 
organizations with no AI adoption.

• Adoption varies by organization or 
district size.

o Large organizations lead in AI 
adoption

o Smaller organizations lag 
o Often constrained by cost, 

talent, and uncertain outcomes

AI Adoption is Far from Universal
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AI has enhanced efficiency, but it has not yet drastically altered job security or career trajectories for most professionals. 
• 70% reported slight or significant improvements in their creativity.
• 87% reported improvement in work efficiency.
• 75% reported improvement in work quality.
• 77% reported that AI use has had no impact on their job security.
• 50% reported no improvement in decision-making.

Effective use of AI translates into: 
 Greater efficiency
 Higher work quality
 Increased creativity

Impact
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• AI application is concentrated in specific practice 
areas.

• HR professionals reported AI tools are most 
common in:
 Recruiting (27%)
 HR Technology (21%)
 Learning & Development (17%)
 Employee Experience (14%)

• AI is used least often (each 2% or less) in:
 Inclusion & Diversity
 Board Relations
 Ethics & Compliance

AI Use by Practice Area
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The 20 most common use cases were 
found in just six practice areas:

• Recruiting
• HR Technology
• Learning & Development
• Performance Management
• HR Function Strategy
• Talent Analytics

Use Cases

HR professionals are mostly 
unsure about: 

• Cost
• Effort of implementation
• Security concerns 
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• Recruiting stands out as the clear 
leader in use cases.
 27% of organizations applying AI 

in talent acquisition

• Most common use cases are highly 
practical:
Writing and optimizing job 

postings
 Screening and matching 

resumes
 Scheduling interviews

• Using AI for administrative tasks can 
allow recruiters to become more 
efficient.

Recruiting Dominates AI Use Cases
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• AI adoption is usually led by senior HR leaders. 
• By 2025:

o 73% of HR directors and above were using AI in their 
work.

o 65% of managers and individual contributors were 
using AI in their work.

• AI adoption has led to minimal job displacement and/or 
the creation of new roles.

• HR professionals at organizations where AI has been 
deployed reported: 
o Slight job displacement (7%) 
o New jobs or roles (24%)
o Shifts in workers’ job responsibilities (39%)
o Upskilling or reskilling opportunities for employees 

(57%)

Effect on Job Displacement 
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AI usage is increasing, but governance is struggling to keep pace. 

HR professionals are advocating for the following principles in national legislative 
framework:
 

• A Comprehensive National Workplace AI Framework: Consistent federal framework 
for AI use in employment that promotes clarity and ensures uniform enforcement.

 
• Voluntary, Risk-Based Governance: Promote governance grounded in recognized 

standards and supported by federal guidance. 

• Workforce Readiness and Reskilling: Focus strategy on upskilling, reskilling, and job 
redesign. 

• Stakeholder Engagement and Expertise: Ensure employers, workers, and workforce 
experts have a voice in shaping practical federal guidance. 

Governance
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As of February 2026: 
• 19 states have enacted AI laws or regulations that 

pertain to workplace AI usage (states shaded in dark 
blue).

•  57% of HR professionals who work in those states 
reported that they are not aware of those policies. 

Within the 43% who said they are aware of the relevant 
laws in their states:

• 12% reported that they have implemented policies 
and practices to be compliant.

• 12% reported that they have yet to adjust existing 
policies and practices to be compliant.

• 19% reported that their function or organization has 
not addressed or adjusted policies and practices to be 
compliant.

State Usage Policies
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• About half of organizations that use AI have 
policies to regulate use.

• Simply having a policy does not equate to 
effective governance.

• Most existing policies are either too rigidity or 
too broad.
o 54% reported that their policies are too 

restrictive.
o 23% reported that their organizations’ 

policies are too broad

Workplace Usage Policies
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Toolkits and Resources for Educational Organizations 
Michigan Department of Education: 
Artificial Intelligence Tool Kit:

 https://www.michigan.gov/
mde/services/academic-
standards/educational-
technology/artificial-
intelligence
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Toolkits and Resources for Educational Organizations 

AI in Education – REMC:
 https://remc.org/educator-resources/ai-in-

education/
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Toolkits and Resources for Educational Organizations 
Sample Guidance – Tech AI
 https://www.teachai.org/toolkit-

guidance
 https://docs.google.com/docum

ent/d/1TjeQ3nq2L_xm7VS4oP6
AxQfvxZ4qpziXBMnmfbwhB5k/e
dit?tab=t.0#heading=h.azvmzoc
y0oit
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Toolkits and Resources for Educational Organizations 
MI Virtual – AI Integration 
Framework for School Districts
 https://michiganvirtual.org/r

esources/guides/ai-guide/
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• When integrating AI, school leaders must prioritize:
 Policy
 Ethics
 Legal considerations
 Understanding relevant laws
 Data protection 

• Engaging legal expertise is crucial to protect districts’ interests and mitigate 
potential risks

• Four key areas to explore include:
1. Developing policy and guidelines
2. Prioritizing equity
3. Addressing legal risks and challenges
4. Potential Risks

Privacy and Security Risks
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• This is a pivotal moment for HR. 

• Rather than rushing adoption out of 
fear of falling behind, HR leaders 
should:
 Take a strategic, use-case-

driven approach to AI.
 Build a governance framework
 Invest in upskilling the 

workforce 
 Assert a strong voice in cross-

functional AI leadership

• HR leaders must intentionality 
adopt AI to solve specific 
problems.

• AI’s future in HR will not be 
defined by technology alone, 
but by leadership. 

• We need HR’s voice now more 
than ever to ensure AI stays on 
a human-centered trajectory.

Human-Centered Leadership
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AI should support, not replace, human judgment. 

The real power of the human touch is its ability to bring:
o Empathy to handle employee relations, sensitive conversations, 

and conflict resolution.
o Nuance to make high-stakes decisions that affect people’s 

livelihoods.
o Authenticity to direct employee engagement such as one-on-one 

conversations, coaching, and mentoring. 
o Sensitivity and security to handle confidential information.
o Trust and creativity to conduct strategic planning and shape 

organizational culture and values.

Artificial Intelligence + Human Intelligence 
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If we want to make sure that AI is truly 
human-centered, HR must be in a leadership 

role. If not HR, then who?
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