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Context

Our goal is to explore how aligning Furniture, Fixtures, &
Equipment planning with predictable funding can drive
budget efficiency and support sustainable decision-making
in schools

Schools and districts face increasing pressure to optimize
resources while maintaining high-quality learning
environments

FF&E decisions have long-term implications that go beyond
the initial purchase

Predictable funding allows districts to implement proactive,
data-driven strategies, reducing emergency expenses and
aligning with long-term educational goals



Context

Financial planning is most effective when FF&E investments are
directly aligned with instructional priorities and learning outcomes.




Key Objectives

The benefits of lifecycle planning for FF&E including cost
efficiency, improved resource allocation, and alignment with
broader strategic goals

Strategies to secure predictable funding to support sustainable
FF&E lifecycle management

Bring participants into high-level dialogue with proven
partners and experts who can help translate strategy into
action within their unique context



Key Terms

Total Cost of Ownership (TCO):

The combined costs of acquisition, operation, maintenance, and
disposal of an asset, offering a holistic view of long-term
expenditures

Lifecycle Cost Analysis (LCCA):

An evaluation tool that compares the total costs of ownership for
different options over their lifecycle, helping decision-makers choose
the most cost-effective alternatives

Lifecycle Budgeting:

A planning approach that estimates all costs associated with an
asset from acquisition through disposal, ensuring that budgets
account for long-term needs




Why Predictable
Funding Matters




Why Predictable Funding Matters

+ Direct Impact on Learning:

* High-quality FF&E fosters comfort, collaboration, and
adaptability, enabling diverse teaching pedagogies

+ Supporting Evidence:

* Studies show that well-designed learning
environments improve student focus and reduce
behavioral issues

+ Supporting Proactive Lifecycle Planning:

* Predictable funding enables districts to create and
adhere to long-term plans for asset acquisition,
maintenance, and replacement to minimize disruptions
to learning

+ Reducing Reliance on Emergency Funding:

* Emergency repairs and last-minute decisions are often
more expensive and less effective



Creating Learning Environments, Not Just Buying Furniture

Learning-Centered Approach:
* FF&E decisions shape how students learn, collaborate, and engage every day
* Design choices should align with instructional goals, not just replacement cycles

Collaborative Design:
* Partner with principals, teachers, and support staff to create spaces that fit district
priorities
* Engage students and teachers to reflect how classrooms are truly used

Purposeful Investment:

* Predictable funding empowers districts to design for learning outcomes, not just
for purchases
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Challenges Without Predictable Funding

®
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High Reactive Costs

Emergency repairs and
replacements are costly and
inefficient compared to
planned upgrades

Learning Interruptions

Unexpected equipment
failures can disrupt lessons
and diminish the quality of

education
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Misaligned Investments

Without planning, purchases

may not align with broader

educational goals, leading to
wasted resources
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Connection to Facility Master Planning

Comprehensive Approach:
* Incorporate FF&E into facility assessments,
prioritizing areas of high impact, such as
collaborative spaces and technology integration

Aligning Goals:

* Ensure that FF&E upgrades complement planned
building renovations or expansions to avoid
duplicative spending

Stakeholder Collaboration:

* Engage administrators, educators, and facilities
teams to create a unified vision for sustainable
resource management
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Total Cost of Ownership (TCO) and Its Role in FF&E

+ Initial Costs:
* Purchase price, delivery, and installation expenses . ; —

+ Operating Costs:

* Energy consumption, ongoing use, and related
resource expenditures

+ Maintenance Costs:
* Regular upkeep, repairs, and part replacements

+ Disposal Costs:

» Recycling, removal, or disposal fees when the
asset reaches the end of its useful life
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Lifecycle Cost Analysis (LCCA) and Its Role in FF&E

LCCA can be applied to furniture procurement, maintenance planning, and
replacement scheduling to optimize resource allocation and maximize value

Steps in LCCA:

Establish Determine Estimate costs (initial, Analyze and
alternatives activity timing  maintenance, user-related)  compare results
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Real-World Relevance

$600 $2,000
High Maintenance Cost Minimal Maintenance Cost
6-month life-cycle 15-year life-cycle
$1,200/yr $133/yr
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Real-World Relevance

Beware of low initial costs that couple with high annual maintenance costs.

A district is choosing between two types of classroom desks:

$200 Initial Cost - $300 Initial Cost
10-year lifecycle - 15-year lifecycle
$20/year maintenance — $10/year maintenance
Total Cost (Initial + Maintenance) Total Cost (Initial + Maintenance)
—

$40 per year $30 per year
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Real-World Relevance: Conclusion

Desk B, despite the higher upfront
cost, is the more cost-effective
option over the long term.

For a typical classroom of 22 students,
that adds up to $220 in annual savings
per class.

Over 15 years, those savings, combined
with avoiding a replacement of Desk A,
total more than $3,000 per classroom.

$300 Initial Cost

15-year lifecycle

$10/year maintenance

Total Cost (Initial + Maintenance)

$30 per year
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Tools and Best Practices for FF&E Lifecycle Planning

+ Leveraging Technology:

* Technology plays a crucial role in managing FF&E
lifecycle planning efficiently

* By using data-driven tools, districts can ensure
optimal decision-making

+ Inventory Management Systems:

* Track asset conditions, maintenance schedules,
and replacement needs in real time

+ Lifecycle Cost Calculators:

* Provide detailed cost projections, helping districts
compare investment options and prioritize based
on long-term value
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Tools and Best Practices for FF&E Lifecycle Planning

+ Vendor Partnerships

+ Benefits of Collaboration:

* Long-term vendor relationships ensure consistent
quality and reliable service

» Cooperative purchasing agreements enable
districts to benefit from bulk pricing and shared
resources

+ Strategies for Effective Partnerships:

* Develop clear expectations with vendors for
warranties, service contracts, and delivery

timelines

* Engage in cooperative purchasing agreements to
lower costs without sacrificing quality
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Three Ways Public Sector Entities Spend
Dollars

Aequalis

GROUP
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https://equalisgroup.org/

Exploring Cooperative

@equalis

GROUP

Under What Legal Authority Can Michigan Public Agencies,
General Powers School Districts & Office of Management and Budget
Utilize Equalis Group Master Agreements?

Equalis Group is an interlocal cooperative purchasing program operated through a national association of
political subdivisions and state agencies. Public agencies, general powers school districts, and the Office of
Management and Budget in Michigan are eligible to iain Equalis Group by executing the Equalis Group
Master qualis Group Master Agreements are
competitively solicited by Equalxs Gmup Lead Agencies, which are considered public agencies and state
agencies under Michigan Compiled Lay

1. The Michigan Urban Cooperation Act of 1967 authorizes Michigan public 8gencies o o ise any
priviege.of utharky fsuch ot procurement and contracting) wih a public sgency (such as an
Equulls CloupLeadAgem:y) agen: are in common and

ide of Michigan that

that each might exer t (such as the Equal’s Group Master

2 M n Compile authorize general f s o enter into agre ontract:
o other cooperative arrangements [su:has!h-EquulI.CrnupMast-rlnrolguv-lnm'ntu/Coepcrutlvo
Purchasing Agreement) with other pubiic entities such as Equalis Group L.udAgencwsl as part
performing the functions (such as procurement and contracting) of the <

3. M ‘\,mv‘unw‘w] authorize the Michigan Departr ac

coperative pur

3 agreement (such as m. Equuﬂs Clcup Mawiar intergovernmental
Cooperative pmzhusmgngrum.n:) th o ties (such as Equalis
Group Lead Agencies) f

Michigan Public Agencies,
General Powers School
District & Office of
Management and Budget

Contra

S

ETE®R

EDUCATION @equalis
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Meteor Education & Equalis Group
Publicly Procured Contract Vehicle

Contract Highlights

Expertly Designed Learning Environments: Collaborative, flexible
spaces tailored to enhance student engagement and educator success.

Broad Furniture Selection: Access over 100 manufacturer partners
offering durable, high-quality options for any budget.

Comprehensive Project Support: Services include design, installation,
and training tailored to your district’s goals.

Equity and Engagement: Custom spaces promote collaboration,
inclusion, and measurable student success.

Proven Results: Over 30 years of experience creating future-ready
leaming environments with lasting impact.

About Meteor Education

Meteor Education is the leader in the design and delivery of collaborative,
flexible that As
part of our full-service approach, Meteor's local teams, educator experts
and design specialists partner closely with each school district to create.
social classrooms and other custom spaces that empower educators to
develop future-ready students. We provide training to teachers to help
positive effect of and tools so districts can

Save Time... we

> you don't he

procurement work s
Save Money... your dol
with the
Equa

r goes furthe

sllective buying power of

Contract # RIO-TI76K

Lead Agency: Region 10 FSC

Get Started

Learn more about how we can
help you achleve your procurement
goals while Saving Time, Saving

Publicly Procured Contract
Vehicle & Highlights
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Building Long-Term Partnerships

Beyond the Purchase:
» Successful FF&E partnerships extend into delivery, setup, and long-term support

Professional Development:
* Include staff training and ongoing coaching to help teachers maximize new environments

Continuous Feedback Loop:

* Regular follow-up and check-ins strengthen relationships and ensure continued
alignment with district goals

“It’'s about working with a partner, not just buying from a vendor.”
— Todd Cutler, Ed.D., Superintendent Lake Tahoe USD
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Step 1

Assess Current FF&E
Inventory and Lifecycle

Stages

Conduct a comprehensive inventory of
existing FF&E, categorizing items by
condition, age, and functionality

Identify priority areas that require
immediate attention or replacement
based on lifecycle data
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Assessing Current Environments

Establishing a baseline for desks, seating, and other classroom furnishings

Elementary Schools Utility Score

0 e—f [r—3
Poor Fair Good  Excellent

Bijou Community overt 1.4

Classrooms
Media Center
Cafeteria

Administration

E = @ e &3 U
SN

- - - 14 13 14 10

Overall Admin. Cafeteria Instructional | Media Center
Rating Rating Rating Rating Rating

Bijou
Community

Environmental
Magnet

Sierra
House

Tahoe Valley
Elementary

South Tahoe
Middle

Mt. Tallac
Continuation

South Tahoe
High

Overall
Averages



Step 2

Develop a Lifecycle
Cost Analysis Plan for

Priority ltems

Utilize LCCA to evaluate the cost-
effectiveness of repair, replacement,
or phased upgrades for key assets

Integrate findings into a detailed,
actionable plan that aligns with the
district’'s budget and long-term goals
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Strategic Alignment Session

Key insights gathered across stakeholder groups to inform a shared path forward

District Vision &
District Mission

Priority Learning
Outcomes

Motto: Navigate a path to success
Vision: Discover and foster the unique talents and potential of all students.

Mission: Cultivating a collaborative, nurturing environment which embraces
diversity, promotes equity and develops confident lifelong learners resulting
in academic excellence, civic responsibility, and emotional & physical
wellness.

Navigate Life-Ready Skills
« Discover Culture of Compassion and Community
* Cultivate Safety and Wellness
* Achieve Individual Student Growth and Empowerment
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Strategic Alignment Session

Priority Learning
Experiences

Environmental
Implications

Student learning experiences will be authentic, student-centric, and holistic.
These experiences will seek to build transferable skills to increase academic

achievement, promote social safety, foster wellness, and empower students
to apply future-ready skills to advocate for their own learning.

The journey from vision and mission down to the experiences students will
have in the classroom are instrumental to what is placed in the learning
environment. The environmental implications will include district standards
that guide the design based on the instructional goals and developmental
needs of the learner.
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Step 3

Engage Stakeholders
to Secure Predictable
Funding

Present data-driven insights and
projections to stakeholders, including
school boards, administrators, and
community members

Highlight the benefits of proactive
planning in terms of cost savings,
reduced disruptions, and enhanced
learning environments
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Piloting New Furniture

Classroom-tested solutions shaped by educator insight

Please indicate how you feel about each statement below. The pilot learning environment....

Il Strongly Agree [l Agree I Neutral [l Disagree [l Strongly Disagree

0 - . — — ; - , —
is flexible and allows for is friendly and inviting to provides choice for provides additional tools for helps promote student can be used to create
multiple configurations students. students working with students. safety and wellness. additional opportunities for

student collaboration.
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Piloting New Furniture

Early indicators of student interaction and engagement

169 Student Responses “Super comfortable and

flexible seating. Different
heights of seats and different
types of chairs for everyone.”

Average Rating of Pilot Learning
Environments

« Overall—4.2 - HS Student

High School —4.1

« 4hGr-4.3
. 20d Gr—

Zrormad “The backpack hooks helped
« Reading Int. -4 keep our work area clean and

professional.”

PE—4.2 - HS Student
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Strategies for Advocacy
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Strategies for Advocacy

+ Develop Data-Driven Presentations for
Stakeholders:

* Use lifecycle cost analysis (LCCA) and total cost of
ownership (TCO) data to demonstrate the financial
benefits of predictable funding

» Create visualizations that clearly show long-term
savings and improved resource utilization

+ Link Funding to Student Success and Operational
Efficiency:
* Emphasize how high-quality FF&E enhances
learning outcomes and teacher effectiveness

* Highlight the connection between well -
maintained environments and reduced
absenteeism or behavioral issues
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Strategies for Advocacy

+ Develop Sinking Funds:

e Allocate annual contributions to a reserve
specifically for FF&E replacements

* Allows for a steady replacement cycle without
impacting other budget areas

* Reduction in overall costs due to bulk purchasing
and planned upgrades
+ Create Reserve Accounts:

* Maintain dedicated funds for anticipated
maintenance and replacements

+ Secure Grants and Partnerships:

* |dentify external funding sources to supplement
predictable funding strategies
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Improving Learning for All Students

Student Engagement:
» Purposefully designed learning environments increase focus, collaboration, and
participation
Equity and Safety:
» Every student deserves a safe, functional, and inspiring place to learn

Instructional Support:
* When furniture and space design support instructional strategies, student

outcomes improve across the board

Link Back to Funding:

* Predictable funding creates the stability needed to sustain learning-driven design
across years and campuses

37



Actionable Takeaways
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Actionable Takeaways

+ Inventory Review:

* Have you conducted a recent FF&E
inventory?

» Are lifecycle stages clearly documented?

+ Lifecycle Cost Analysis:

* Do you have a process in place to evaluate
long-term costs for key assets?
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Actionable Takeaways

+ Funding Strategy:

* Are there mechanisms, such as sinking
funds or grants, supporting predictable
funding?

+ Stakeholder Engagement:

» Are decision-makers aligned on the
importance of proactive lifecycle planning?
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From Procurement to Partnership: A Shift in Mindset

From Transactional to Strategic:
* Move beyond short-term buying toward long-term, data-informed planning

From Furniture to Learning Environments:
* Every FF&E decision should advance the district’s instructional vision

From Vendor to Partner:
* Work with providers who understand education, not just equipment

From Replacement to Renewal:

» See lifecycle planning as an opportunity to renew how students experience school
every day

From RFP to Cooperative Contracts
* Simplify the buying process through trusted, competitively sourced contracts
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Recap of Key Points

Align lifecycle planning with funding and strategic
goals

FF&E lifecycle planning ensures cost efficiency
and supports student success

Predictable funding is essential for sustainable,
long-term decision-making

Analytical tools like TCO and LCCA provide a
solid foundation for strategic planning
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Key Questions

What are the top three challenges your
district faces in FF&E lifecycle planning?

How can you leverage data to build a
stronger case for predictable funding?

Who are the key stakeholders you need to
involve in your district’s planning process?
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Questions?




Strategic FF&E Lifecycle Planning

Read the full whitepaper for proven approaches and real district results.
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Strategic FF&E Lifecycle E

Management for K-12
School Districts

Budget Efficiency and Creating
Enhanding B ming Environments

Summer 2025
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