Understanding the SE-4094 Reinvented rroy Hansbarger - HOE
with the Transportation Categorical Ken Micklash - MDE

Tom Korth - Oakland Schools ISD

Presented by:

Presented by:
Troy Hansbarger - MDE HansbargerT@Michigan.gov

Ken Micklash - MDE MicklashK1®@Michigan.gov

Tom Korth - Oakland Schools ISD
Thomas.Korth@oakland.k12.mi.us

PRESENTATION today from three distinct areas of operations:

> ISD Training Agency Supervisors
> Review & Audit Process of LEA/PSA completed SE-4094

> Communication / education of LEA/PSA Transportation
Supervisors/Directors - Business Office for accurate data

> MDE / CEPI Submission of Initial Review (January 31)
> MDE Audit Procedures for Reimbursement
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Understanding the SE-4094 Reinvented
with the Transportation Categorical

» The Business and PROCESS of Pupil Transportation

Student Count - SE-4159
School Bus Inventory System SE-4107
Transportation Allowable Expenses SE-4094

Success in any business model starts and ends with great
communication, support, and teamwork

Our education communications model
MDE -> Superintendents -> to the TEAM including;
-> Assistant Superintendents
-> Business Office
-> Transportation Director / Supervisor
Following our model — process of improved communication by
» ISD Training Agency Supervisors
> Training Agency of Michigan (TAAM)
> Michigan Association of Pupil Transportation (MAPT)
> Michigan School Business Officials (MSBO)

Presented by:

Troy Hansbarger - MDE
Ken Micklash - MDE
Tom Korth - Oakland Schools ISD




SE-4094 REPORTING

SE-4159 - Count Logs

Form

SE-4107 - SBIS
Website

SE-4094 Reporting Form

https://cepi.state.mi.us/FID/DIST/welcomescreen.aspx



https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/StudentTransportationLog.pdf?rev=e40f3c542af94cb0a09732cbc3099b72&hash=2D4226E4D5941962E1214A19AF6F510E
https://mdoe.state.mi.us/SBIS/login.aspx
https://cepi.state.mi.us/FID/DIST/welcomescreen.aspx
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http://www.legislature.mi.gov/(S(rqfuhfrqy1u5w33ng2j1iyyx))/mileg.aspx?page=getobject&objectname=mcl-388-1618-amended&query=on&highlight=Audit%20AND%204094
http://www.legislature.mi.gov/(S(rqfuhfrqy1u5w33ng2j1iyyx))/mileg.aspx?page=getobject&objectname=mcl-388-1618-amended&query=on&highlight=Audit%20AND%204094#top
https://oaklandisd-my.sharepoint.com/:x:/g/personal/thomas_korth_oakland_k12_mi_us/EdvSM1RN6whCkwfAxy91bngBrDdaLjEkHg-wcSUHQF5Cbg?e=MOwahr
https://oaklandisd-my.sharepoint.com/:x:/g/personal/thomas_korth_oakland_k12_mi_us/EdvSM1RN6whCkwfAxy91bngBrDdaLjEkHg-wcSUHQF5Cbg?e=MOwahr

Reporting timelines - instructions
MDE Pupil Transportation

» Reporting Timelines 2025-2026

» Cost of Bus Worksheet
* School Bus Inventory Report - INSTRUCTIONS

» https://www.michigan.gov/mde/services/special-education/funding/state-aid-

info/transportation



https://www.michigan.gov/mde/services/health-safety/pt
https://www.michigan.gov/mde/-/media/Project/Websites/mde/ohns/School-Health-and-Safety/25-26-Reimbursement-Calendar-and-Recommended-Timeline.pdf?rev=a8851b031d224ddd87276ee213de82a7&hash=92DE2E4BB8CD4A2007A42D0A60E8EDF4
https://www.michigan.gov/mde/-/media/Project/Websites/mde/ohns/School-Health-and-Safety/25-26-Reimbursement-Calendar-and-Recommended-Timeline.pdf?rev=a8851b031d224ddd87276ee213de82a7&hash=92DE2E4BB8CD4A2007A42D0A60E8EDF4
https://www.michigan.gov/mde/-/media/Project/Websites/mde/ohns/School-Health-and-Safety/25-26-Reimbursement-Calendar-and-Recommended-Timeline.pdf?rev=a8851b031d224ddd87276ee213de82a7&hash=92DE2E4BB8CD4A2007A42D0A60E8EDF4
https://www.michigan.gov/mde/-/media/Project/Websites/mde/ohns/School-Health-and-Safety/25-26-Reimbursement-Calendar-and-Recommended-Timeline.pdf?rev=a8851b031d224ddd87276ee213de82a7&hash=92DE2E4BB8CD4A2007A42D0A60E8EDF4
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/Cost_of_Bus_Worksheet.pdf?rev=4a3e36ed9217478dacef8d69a80d46b1&hash=1A6D26E93F447F9B49F703B545E0244D
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/Cost_of_Bus_Worksheet.pdf?rev=4a3e36ed9217478dacef8d69a80d46b1&hash=1A6D26E93F447F9B49F703B545E0244D
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/StudentTransportationInfo-SBIS-Instructions.pdf?rev=328beb95b2f44edabc5b4eb9cabe39e2&hash=4F226D0F8861A87FB66EEC01B2B7AB53
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/StudentTransportationInfo-SBIS-Instructions.pdf?rev=328beb95b2f44edabc5b4eb9cabe39e2&hash=4F226D0F8861A87FB66EEC01B2B7AB53
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/StudentTransportationInfo-SBIS-Instructions.pdf?rev=328beb95b2f44edabc5b4eb9cabe39e2&hash=4F226D0F8861A87FB66EEC01B2B7AB53
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/StudentTransportationInfo-SBIS-Instructions.pdf?rev=328beb95b2f44edabc5b4eb9cabe39e2&hash=4F226D0F8861A87FB66EEC01B2B7AB53
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation
https://www.michigan.gov/mde/services/special-education/funding/state-aid-info/transportation

SE-4094 - Pillars of proper reporting

%/ » Basic - Vehicles / Riders / Miles / Expenditures

* Plus insurance / FTEs / supplies / repairs ...
» Errors / Omissions / Exclusions
» Third party - contract challenges
 FTE Conversion Table - Interactive



https://docs.google.com/spreadsheets/d/15puCnm6cHPSvbIg9r34PkXvsxsXx3_8d/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15puCnm6cHPSvbIg9r34PkXvsxsXx3_8d/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15puCnm6cHPSvbIg9r34PkXvsxsXx3_8d/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15puCnm6cHPSvbIg9r34PkXvsxsXx3_8d/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true

The Ultimate Tool - catch errors/omissions/exclusions before

reporting is submitted

» INTERACTIVE SE-4094 Worksheet



https://docs.google.com/spreadsheets/d/17o1-Gm3LUcVMFoWczvViKtOBno0-PP7o/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17o1-Gm3LUcVMFoWczvViKtOBno0-PP7o/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17o1-Gm3LUcVMFoWczvViKtOBno0-PP7o/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17o1-Gm3LUcVMFoWczvViKtOBno0-PP7o/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true

TOP TEN LIST

#1 - | wish | would have kept track of these numbers monthly or quarterly
#2 - My Business manager handles all of that reporting - they know everything!!
#3 - SE-4094 allowable expenses only relate to vehicles, students, miles

#4 - Buses and students are reported, but no miles or fuel - because | can’t get the
breakdown since we are 3" party contracted

#5 - No big deal if the SE-4107 bus inventory and the SE-4094 buses used are
different

#6 - Amortization & insurance is confusing when it involves leased buses, so I'll leave
that line blank

#7 - I’m the Transportation Director - | have to talk to my Business Manager - when?
#8 - What data do | need to collect - or go back and try to recover and reassemble

#9 - Reporting data is submitted once a year, so | have lots of time to accumulate the
data to meet the deadline

#10 - Without data, you only have opinion




CEP| - Center for Educational Performance and Information
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https://www.michigan.gov/cepi
https://oaklandisd-my.sharepoint.com/:x:/g/personal/thomas_korth_oakland_k12_mi_us/EdvSM1RN6whCkwfAxy91bngBrDdaLjEkHg-wcSUHQF5Cbg?e=MOwahr
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SE-4094 REPORTING - changes

4 Required data pillars necessary to complete
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Transportation Expenditure Report Form (SE-4094)

Reg/Voc Ed Spec Ed-Sec. 52 Spec Ed-Sec. 53a
Description FTE Expenditure FTE Expenditure FTE Expenditure

(1) (2) (3) (4) (5) (6)

1000 — SALARIES

1160
1170

1610  Vehicle Drivers 0.40 108320/ 0. . 10,832
1620 Secretarial/Clerical | + 0.00 0 . 0

1630  Aides [+ [ 000 o[ o . 0

12:2 Other Support \+\ 000 1538750 _ 153,875

TOTALSALARIES I I| 2_73" 320,963 _ | 320,963 R

7 2000 Employee Benefits | + | 0 0 v

Supervision 233 156256.0 : 156,256

L
i
n

Reg/Voc Ed Spec Ed-Sec. 52 Spec Ed-Sec. 53a
Comment| FTE Expenditure FTE Expenditure FTE Expenditure

Account Total

Code

Description




SE-4094 Common Errors and Omissions -
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Reg/\oc Ed Spec Ed-Sec. 52 Spec Ed-Sec. 53a
FTE Expenditure BIE Expenditure FTE Expenditure
(1) (2) 4) (5) (6)

Local Expenses | 0]
9 34xx Telephone/Postage 7619.0|

38xx -
10 o) Other Utilties 0

1 31xx PurchServ-Staff [+ | | 0.00]] o/ 000 0.00| 0

Other Non-Veh
Purch Serv

12 0 0 0
TOTAL NON-VEH
RELATED PURCHASED | |3
SERVICES

No of No of No of
Veh Veh Venh

School

14 Transportation 0 0

Vehicle Count

Pupil Trans
15 3310 Comman Camer 33629.0 0| 33,629

Pupil Trans
16 3310 Common Carrier 1617.0| 0| 1,617
(black/yellow)

Pupil Trans Family
Veh Cost

Pupil Trans Taxi
Cab/TNC

Pupil Trans Fleet
Insurance

Leased Buses
20 4230 Gy vellow) 50150, 0 5,015

Other Vehicle |
Related Costs

TOTAL VEHICLE

22 RELATED PURCHASED BN T

SERVICES

17 3330 7893.0) 0| 7,893

18 3310 13140.0| 0| 13,140/

19 3930 193.0| 0| 193]

21 4xxx 30429.0| ' 30,429




SE-4094 Common Errors and Omissions




Reg/Voc Ed Spec Ed-Sec. 52 | Spec Ed-Sec. 53a
Description FTE| Expenditure |FTE| Expenditure |FTE| Expenditure
(1) 2 3) 4) (5) (6)

5000 — SUPPLIES
5710  Vehicle Fuel (Fossil) 282.0

Electric Vehicle (EV)
Charging

5710 Oil'Grease 0

26 5720  Tires/Batteries 18945.0

Other Supplies/Repair
Parts

5740 11638.0

2T 57xx 0

5910  Ofiice Supplies

0
TDTALSUPPLIES I I.| 30,355|.| 30,355"

30 7000  Other Expense/Adjustment | 4+ 0 0 0

Bus Amortization 0

al = aea|l| ]

Total Annual Miles (Non
EV)

Total Annual Miles (EV) 0

Total Academic Miles (Non
EV) L+
Total Academic Miles (EV)

Total Riders Per Count
Week (Non EV and EV)

Total Fossil Fuel Consumed [,
(in gallons)

Total Electricity Consumed
(in kilowatt hours)

TOTAL ANNUAL MILES PER
GALLON (NON EV)

TOTAL ANNUAL MILES PER
KILOWATT HOUR (EV) - n n n n

0

0

= Submit Ta State
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Anoma"eS in data = cause potential reduction in

reimbursement amount
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Remember.....

« MCL 388.16221 calculations are based on riders per scluare. mile, not riders per
mc}he;dthe?r)efore, school district boundaries are predetermined (How do PSAs get
added in?

« Districts may not claim school of choice students in rider counts unless: special
education with transportation in IEP, homeless, or foster care.

» Academic miles should never exceed total annual miles.

» State aid (November, May, could vary)

» Amortization rules (what gets reported, match 4107)

» A school transportation vehicle is a 10 passenger or less vehicle (van)
» Grant funds used need to be deducted (CBEG)

» Please READ instructions thoroughly


https://www.legislature.mi.gov/Laws/MCL?objectName=MCL-388-1622L
https://www.legislature.mi.gov/Laws/MCL?objectName=MCL-388-1622L

Upcoming Changes And Updates
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otember 18, 2026 for review / audit




	Understanding the SE-4094 Reinvented with the Transportation Categorical
	Understanding the SE-4094 Reinvented with the Transportation Categorical
	SE-4094 REPORTING 
	SE-4094 Reporting – Review & Audit 
	Reporting timelines – instructions �MDE Pupil Transportation �
	SE-4094 – Pillars of proper reporting 
	The Ultimate Tool – catch errors/omissions/exclusions before 							reporting is submitted 
	TOP TEN LIST
	CEPI – Center for Educational Performance and Information 
	SE-4094 REPORTING - changes�4 Required  data  pillars  necessary  to complete
	Slide Number 11
	     SE-4094   Common Errors and Omissions
	Slide Number 13
		SE-4094 Common Errors and Omissions
	Slide Number 15
	   SE-4094 Common Errors and Omissions
	Anomalies  in  data – cause potential reduction in 								reimbursement amount            $
	Remember…..
	Upcoming Changes And Updates
	Thank you 

