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Human resource management in education is an essential function of any 
school district’s business office. HR departments are responsible for 
implementing processes and strategies that effectively manage and 
support the district’s workforce. This includes staff development, policy 
creation, compensation structures, and retention initiatives, all while 
ensuring compliance with federal, state, and local laws.

Introduction

• Responsible for managing a large workforce 

• Nuanced, involves more than just staffing

• Retention and staff satisfaction are current challenges

• The role of HR in schools is diverse and crucial

• Strong HR practices lead to a high-quality education
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Purpose of HR in Schools
Best practices in human resource management in education are essential for creating 
effective learning environments. The goal of HR in schools should be to support staff 
while promoting high-quality educational outcomes for students.

In educational settings HR: 

• Manages a diverse workforce 

• Ensures legal compliance

• Promotes a positive school culture 

• Supports staff development

• Manages recruitment

• Manages employee relations

• Drives performance management

• Administers payroll & benefits

• Implements fair pay scales

• And much more!

HR for the New Business Manager | MSBO 
Annual Conference 2026 | Hiring Solutions LLC



Purpose of HR in 
Schools

Compensation

HR departments in schools and ISDs typically oversee 
compensation structure and manage employee 
benefits.

Professional Development

HR departments identify relevant growth opportunities 
for facility and staff, addressing skill gaps and promoting 
continuous learning.
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Purpose of HR in 
Schools

Change Management & Policy

HR teams plan and develop succession and staffing 
strategies to ensure stability. They establish policies 
and procedures, conduct risk assessments, and drive 
well-being programs for staff.

Talent Management

HR teams drive recruitment and help identify qualified 
staff, ensuring alignment with district needs. They 
manage the hiring process, from recruitment to 
retention, while following legal and ethical standards.
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Purpose of HR in 
Schools

Ensuring Compliance with Educational 
Employment Laws

HR departments navigate complex, education-
specific employment laws. Staff must work to stay 
current with regulations and ensure district practices 
comply.

Fostering a Positive School Culture

HR teams create a positive work environment to ensure  
staff satisfaction and retention. This leads high morale 
and productivity among staff. A supportive and engaged 
faculty improves student experience and district 
culture. 
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Compensation 
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Compensation
• Why is pay important?
• How do you determine new employee pay 

rates?
• How do you know where you stand in the 

market?
• What is your pay strategy?
• What are some of your most pressing 

compensation issues?
o Pensions
o Healthcare contributions 
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General Compensation Review
Voluntary 

(19%)

Medical, dental, vision, 
prescription plans, and 

flexible spending 
accounts.

Mandatory 
(18%) 

Unemployment, 
workers compensation, 

and social security.

Pay for time not worked (10%) 

Vacation, holidays, 
personal days, 

bereavement, and sick 
leave.

What is “Total Compensation?”

• Why is this important?

• Do you share this with employees?

• According to SHRM, benefits account for 47% of payroll expenses 
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Why conduct a labor market study?
1. Internal Equity - Appeals mechanism for employees.
2. External Equity - Attract, retain, and motivate the best.

• What about position descriptions? 
• How frequently should one review their compensation 

structure?
o Full scale review vs. benchmarking?

• Types of pay systems:
o Job Evaluation and Compensable Factors

 Multiple tracks
o  Knowledge-Based Pay
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SAMPLE: External Labor Market Study – Exhibit I
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SAMPLE: External Labor Market Study – Exhibit II
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SAMPLE: External Labor Market Study – Exhibit III
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SAMPLE: Salary Schedule 
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SAMPLE: Internal Labor Market & Classification Study – Compensable Factors 
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SAMPLE: Internal Labor Market & Classification Study – Factor Descriptions for Assigning 
Points:
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SAMPLE: Internal Labor Market Study – Compensable Factor Ranking by Position with Assigned Point 
Values
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Professional 
Development  
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Implementing Effective Professional 
Development Programs

Challenges:
• Lack of time and resources to provide staff with ongoing.
• Relevant training while minimizing disruption to classroom activities.
• Aligning professional development with both district goals and 

individual teacher needs.
• Staff are often at different stages in their careers. 

o Need for tailored learning opportunities.
• Budget constraints.
• Measuring the long-term impact of professional development.
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Identifying Skill Gaps
• Determine what skills staff have.

o What skills they will need in the future.?
• Conduct a skills gap analysis:

o The process used to identify specific skills required to perform a certain task or role. 
o Compare those skills against the actual skills employees have.
o Identify the gaps and work to close them.
o Ensure the district is ready for changes and challenges.

• The analysis will: 
• Prompt essential management questions.
• Expose latent staffing problems.
• Promote increased efficiency and productivity.

• Yearly evaluations are necessary, or when new positions are created or new people come on board.
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Skill Gaps Analysis
• Consult with senior leaders and managers. 

o What are the business goals? 
o What are the trends in the industry? 
o What skills will workers need to keep up with those trends?

• Examine current staff functions and skills. 
• Review HR records that contain: 

o Accident and safety reports
o Exit interview notes
o Performance evaluations

• Conduct individual interviews with staff and managers, as this may reveal a need for 
new training. 
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Closing the Gap

• Implement
o Keeping your budget in mind
o Determine necessary training resources 
o Plan for staff coverage while they’re learning new skills

• Measure
o Give opportunities to use new skills

• Repeat
o Completing a skills gap analysis should become a part of the culture
o Continue to update staff skills

• Communicate
o Let staff know how it will help them and the district
o Goal is to build strengths and address weaknesses
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Succession 
Planning
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Succession Planning – Why is this such a 
‘hot topic’ in schools?

• Difficult topic to discuss.
• Lack of internal employee development.

o Managers feel employees are not ready.
o Employees feel they don’t have promotional opportunities.

• Increased Turnover
o Retirements
o Burnout
o Pursue new career opportunities
o Work-from-Home
o More money 
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Current Trends
• Shifting demographics

o Mobile society = higher turnover 
• Increasingly specialized positions

o Position-specific knowledge
• Talent shortages

o Lack of qualified candidates
o Competition with other organizations

• Economic instability
o Limited resources/downsizing

• Reduced employee loyalty
o “Job hopping” no longer a stigma 
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Succession Planning

1 2 3 4 5 6 7

Identifying 
legal issues 
to consider.

Establishing 
present and 
future 
leadership 
roles and 
objectives.

Selecting 
key 
employees.

Evaluating 
the 
strengths, 
weaknesses 
and 
readiness 
for 
succession 
in key 
employees. 

Planning for 
the 
individual 
development 
of and ways 
to retain key 
employees.

Identifying 
emergency 
positions 
without 
successors.

Planning for 
positions 
that cannot 
be filled 
internally.
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Keeping the Plan current
• How will the plan be kept current?
• Develop a recurring time frame, whether semiannually or annually.
• Determine the effectiveness of the existing plan.
• Determine whether the current plan still meets the organizational 

objectives.
• Determine whether the candidates have changed and make necessary 

adjustments in the plan.
• Assess and develop new candidates. 
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Talent 
Management
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What is your EVP?

• The balance of rewards and benefits 
that are received by employees at 
work.

• Employer branding.
• What do your employees say?

o Employee engagement / 
satisfaction survey. 

o Exit interviews.
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Talent Acquisition Best Practices 
1. Up to date position description(s) 
2. Identify and execute a successful sourcing campaign
3. Credential review
4. Telephone screens
5. On-site interviews
6. Assessments
7. Hiring department interview
8. Background / reference checks
9. Employment offer 
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Job Descriptions
• Legal reasons
• Simplifies the hiring process
• Provides guidelines for what is expected from the position
• Communicates major duties / responsibilities
• Establishes a basis for performance evaluations
• Assists in benchmarking jobs for compensation purposes
• Improves employee onboarding and training / 

development opportunities.
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Onboarding
• Provide employees with the knowledge and tools 

necessary to succeed in a new position.
• The bridge between the hiring process and 

productivity.
• Pre-employment through the end of the first year.
• Manager to take charge of the onboarding process.
• Employees are deciding if they like the company, 

culture, and position.
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The Benefits of Best-in-Class Onboarding

Best-in-class onboarding has a host of proven benefits.
 Increased retention
 Increased productivity
 Higher employee engagement
 Shorter time-to-productivity

• Subpar onboarding can lead to problems. 
o Employees need onboarding to properly acclimate to their new work 

environment.
• This process is critical for retention

o 91% of new hires say they will quit a new job in the first month if it doesn't align 
with their expectations
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Common Causes of Weak Onboarding
1. Limited resources

• Lack of time, money, or personnel to spare for a yearlong onboarding process. 
• Onboarding doesn't require much after the first few months.

2. Lack of leadership support
• Poor onboarding experience leads to higher employee turnover, which in turn leads to higher 

recruiting costs. 
• Investments in onboarding can save the company money.

3. Pressure to perform
• New hires tend to reach their full potential faster if they go through formal onboarding.
• Throwing new staff into the deep end sets them up for failure.

Set aside dedicated time for onboarding to support new staff. This helps staff learn their roles effectively and 
begin contributing meaningfully to district operations.
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Employment 
Law
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Governance
1. State and Federal Laws, MDE/USDE Rules and Regulations, 

Federal and State Court Decisions

2. Board of Education Policy

3. Administrative Guidelines, Forms

4. Employee Handbook, Student Handbook, Athletic 

Handbook, Transportation Handbook, Student Code of 

Conduct
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Freedom of information act (FOIA)
• What is FOIA?

o Law of disclosure
o Protected information 

• What this means:
o Upon proper notice, requires the disclosure for inspection or copying of most public records.
o Predates email, texting, “tweets,” cell phones and other modern communication equipment.
o Does not require the district to create reports or projections which did not exist prior to the 

request.
• You have five days to reply but can extend to ten if needed.
• If denying a request, declare a reason  (i.e. student names and addresses).

o Provide the right to repeal your denial.
• Keep all requests and responses on file for one year.
• You can charge for employee time and for copies to assemble a response.

o Advise the person in advance.
o May request up to 50% in advance for a large request. 
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Public Employment Relations Act (PERA)
• Mandates that a public employer must bargain collectively with representatives of its 

employees
o Must be selected by most of the employees in an appropriate unit
o Can be voluntarily recognized
o Typically, a union

• Can request information that must be compiled by the employer so the union can prepare 
or continue to bargain.

• Within 30 days, employer must provide:
 Name, address, phone number
 Classification
 Work email
 Hire date
 Status (full/pt time)
 ID #
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Staying Current
Top Resources for HR Best Practices and Employment Law:

• Government & Official Agencies: The U.S. Department of Labor (DOL) and Equal Employment Opportunity Commission 
(EEOC) sites provide, direct, and authoritative updates on federal regulations.

• MSBO: Supports the ongoing professional development of school business officials. Provides access to information and 
training that is specific to Michigan law and regulation; and provides a basis for advancing professionalism of Human 
Resource Specialists in Michigan schools.

• Professional Associations: SHRM (Society for Human Resource Management) offers compliance resources, conferences, 
and a Multi-State Law Comparison Tool.

• Newsletters & Publications: Subscribing to sources like HR Brew, Panther Workforce Solutions, and law firm bulletins keeps 
professionals updated on emerging trends and regulatory changes.

• Educational Resources: Attending webinars from employment attorneys, utilizing the DOL E-laws advisor tool, and 
participating in specialized seminars.
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Employee 
Retention
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Retention
Regularly soliciting employee feedback allows districts to identify gaps and address issues early.

• Common feedback methods include:
o Pulse surveys
o One-on-one meetings
o Exit interviews 
o Stay interviews

• Exit interviews:
o Provide valuable feedback from departing employees
o Often occur too late to prevent turnover

• Stay interviews:
o Offer proactive insight from current employees
o Allow organizations to address issues before they impact retention
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Teacher Retention
Teacher shortages and retention challenges are critical issues affecting schools across Michigan. 

• Teachers often feel overwhelmed by:
o Working conditions
o Low salaries 
o Insufficient administrative support 
o Large class sizes
o Excessive administrative duties
o Lack of professional development opportunities
o High stress
o Burnout

• Focus improving working conditions and providing better support systems for teachers. 
o Offer mentorship programs for new teachers
o Create pathways for professional growth
o Fostering a positive work culture
o Administrative support is key

Teachers who feel valued and supported are more likely to remain in their positions.
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5 Strategies for HR Leaders to Enhance Employee Retention

1. Don’t rely solely on salary as a retention tool
• Adopt comprehensive retention strategies that emphasize flexibility and foster a positive 

work environment

2. Prioritize work/life balance and flexibility

3. Foster a positive environment and an inclusive culture

4. Offer advancement and growth opportunities
• Provide professional development workshops and access to e-learning courses

5. Empower employees to use AI and other new technologies
• Train staff on best practices and set clear AI policies
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“Train people well enough so they can 
leave. Treat them well enough so they 

don't want to.”

-Richard Branson
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Thank you for being here!

Contact:
Riley Vlahakis, Vice President

Vlahakis@hiringsolutionsllc.com
Todd Surline, President

Surline@hiringsolutionsllc.com

www.hiringsolutionsllc.com 
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