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Demographics Defined

● The size of a population
● Composition of a population

MI K-12 schools are experiencing major changes in both.



PSA Enrollment Trend

4.27 percentage point increase since 2009 -10



Statewide Enrollment Trend (All Entities)

17.2% decline since 2003-04 including PSA enrollment



Private School Enrollment Trend

Down 43,594 students since 2003 -04



Birth Trend

1,468,567

Source: MDHHS Data



Birth Trend

1,407,176

Decrease of 61,391 from current 

Source: MDHHS Data



Birth Trend

1,292,460

Decrease of 176,107 from current 

Source: MDHHS Data (through 2024)



Statewide Demographic Trends



Profile: Comstock Public Schools



Profile: Lake Orion Community Schools



Profile: Forest Hills Public Schools 



Profile: Wyoming Public Schools



Enrollment: Comstock Public Schools



Enrollment: Lake Orion Community Schools



Enrollment: Forest Hills Public Schools 



Enrollment: Wyoming Public Schools



Journey: Comstock Public Schools



Journey: Comstock Public Schools
Plant Closure

1991-92: 22.83% “Needy”

2011-12: 67.90% “Economically 
Disadvantaged”



Journey: Comstock Public Schools
Kalamazoo Promise



Journey: Comstock Public Schools
2016 Bond Success



Journey: Comstock Public Schools
Reconfiguration 2018 -19

● Combined North and Green Meadow e lementarie s into NEMS site  
and changed name  to Comstock Elementary School

● NEMS programming moved to North Elementary and renamed 
Comstock Middle  School

● Consolidated preschool programming to form Comstock Early 
Learning Academy



Journey: Comstock Public Schools
2022 Bond Success



Journey: Comstock Public Schools
Building on Momentum

● Contract changes impact hiring
● NWEA improvement
● Comstock Elementary removed from “watch list”



Journey: Lake Orion Community Schools



Journey: Lake Orion Community Schools

● Building capacity/utilization review
● Middle  school teaming concept review

Assessing Needs and Options



Journey: Lake Orion Community Schools

● 2018 Bond
○ Early childhood investments
○ Replacement of aging e lementary building
○ Districtwide  improvements to learning spaces, tech, 

infrastructure
○ STEM investments

Strategic Investment in Facilities and Downsizing



Journey: Lake Orion Community Schools
Results on Staffing



Journey: Lake Orion Community Schools
Results on Enrollment



Journey: Forest Hills Public Schools



Journey: Forest Hills Public Schools
Unfortunate Timing

● Enrollment decline begins
● Economy tanks
● Two years of no increase , followed by a proration, followed by 

anothe r ze ro
● Math le sson: x is equal to half of 2x



Journey: Forest Hills Public Schools
State Aid

Between 2012 and 2021, the minimum 
foundation allowance increased $1,854. 

The foundation allowance for FHPS only 
increased by $708.



Journey: Forest Hills Public Schools
Staffing Impact



Journey: Forest Hills Public Schools
Community Expectations vs Reality

● Highly supportive  community
○ $792.1 million in bonds approved since  1995

● High expectations
● Disconnect be tween capital investment support and ope rating 

revenue
● Slow loss of students makes cost-cutting measures hard to execute



Journey: Wyoming Public Schools



Journey: Wyoming Public Schools
Peak Budget Crunch



Journey: Wyoming Public Schools
Budget Shortfall in Perspective

● Fire  eve ry administrator in the  district…twice
● All employees take  a 20 .62 pe rcent pay cut
● Eliminate  all bus drive rs, secre tarie s, custodians, and 

paraeducators...PLUScut athle tics and ⅓ of administration
● Eliminate  75 of the  district’s 300  teaching positions (75 at ave rage  

costs, so close r to 100  conside ring layoff rule s in place  at the  time)
● Cut all lines of insurance  for all employees...PLUScut ½ of athle tic 

programs

Ways to close a $6.6 million gap:



Journey: Wyoming Public Schools
Actual Solutions

● Support staff wage  reductions up to $2.50  pe r hour
● Two-year “hard freeze” for teache rs followed by significant 

alte rations to the  teache r salary schedule
● Capped insurance  (all lines) prior to PA 152 approval
● Administrative  reductions
● Teacher reductions via attrition and right-sizing classes
● Consolidating high schools



Journey: Wyoming Public Schools
Salary Schedule Adjustments



Journey: Wyoming Public Schools
Salary Schedule Adjustments

In addition, in 2010/11 teachers paid $0 for family health, dental and 
vision. In 2018/19 the employee share was $8,277 for comparable 
coverage.  

Lane/Step 2010/11 Wage 2018/19 Wage

BA/7 $55,277 $49,700

MA/9 $68,188 $58,219



Journey: Wyoming Public Schools
Consolidation

● The  consolidation was framed as a way to improve  se rvices and 
student offe rings

○ More  advanced coursework
○ Elimination of pay-to-play for increased extracurricular access

● Never discussed as a loss
○ History honored
○ New beginning ce lebrated

● New identity embraced
○ Students involved in the  process of rebranding for shared 

ownership
● Saved $2 million annually at the  time



Journey: Wyoming Public Schools
A New Beginning



Journey: Wyoming Public Schools
Managing Costs



Journey: Wyoming Public Schools
Engaging with a Changing Community

● Staffing implications
● Building trust
● Outreach
● Elevating student voice



Open Dialogue: Current Strategies

● Competition for students
● Staff recruitment and retention
● Community engagement efforts
● Managing perception and stakeholder division



Audience Q&A


	Dealing with Demographic Shifts

April 23, 2026
	Slide Number 2
	Demographics Defined
	PSA Enrollment Trend
	Statewide Enrollment Trend (All Entities)
	Private School Enrollment Trend
	Birth Trend
	Birth Trend
	Birth Trend
	Statewide Demographic Trends
	Profile: Comstock Public Schools
	Profile: Lake Orion Community Schools

	Profile: Forest Hills Public Schools 

	Profile: Wyoming Public Schools

	Enrollment: Comstock Public Schools
	Enrollment: Lake Orion Community Schools

	Enrollment: Forest Hills Public Schools 

	Enrollment: Wyoming Public Schools

	Journey: Comstock Public Schools
	Journey: Comstock Public Schools
	Journey: Comstock Public Schools
	Journey: Comstock Public Schools
	Journey: Comstock Public Schools
	Journey: Comstock Public Schools
	Journey: Comstock Public Schools
	Journey: Lake Orion Community Schools
	Journey: Lake Orion Community Schools
	Journey: Lake Orion Community Schools
	Journey: Lake Orion Community Schools
	Journey: Lake Orion Community Schools
	Journey: Forest Hills Public Schools

	Journey: Forest Hills Public Schools

	Journey: Forest Hills Public Schools

	Journey: Forest Hills Public Schools

	Journey: Forest Hills Public Schools

	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Journey: Wyoming Public Schools
	Open Dialogue: Current Strategies
	Audience Q&A



