LEGISLATIVE
ADVOCACY

AND STATE BUDGET

N




WELCOME

"’

Dr. Jeffrey Collier

Superintendent, Saginaw ISD

3

Dr. Erin Senkowski A5
Deputy Superintendent, Saginaw ISD

.: SL SERVICE AGENCIES

w MICHIGAN
(16 INTERMEDIATE

ﬁ SCHOOL

21

FICHIGAN ASSOCIATION
M A I S A | OF INTERMEDIATE SCHOO

SSSSSSSSSSSSSSS
SUPPORTING REGIONAL EDUCATION SERVIC

DISTRICTS

33
32
:
39




AGENDA PURPOSE

Learn why and how to talk to legislators about
the state budget and the impact on your
business office, families, and services/district.
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THE WHY LEGISLATIVE ADVOCACY

Impact on Students
e Policy decisions directly shape student access,

funding, and services
e Local voices ensure real needs are represented

Funding & Sustainability
e State and federal decisions drive district operations

: e Proactive engagement protects and advances
Advocacy is not 595 P
resources

optional; it's part of our

responsibility to serve Responsibility as Educational Leaders

students fmd e \We serve as a bridge between policy and practice
communities. e Advocacy ensures decisions are informed by real-
world impact

If we’re not at the table (or setting the table), then we are
M I oD on the table and decisions are made without our voice.
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THE HOW LEGISLATIVE BREAKFASTS

What They Are
e Hosted gatherings connecting legislators with
educators and leaders, once a month
e Structured with an agenda, but conversational
format

Our Approach
e Focus on real experiences, not simply data
e All 12 LEAS represented
Bringing policymakers e Opportunity for two-way dialogue
Into our work, not just
our words. Why They Work
e Builds familiarity and trust (puts a face to the
decisions they make)
e Makes complex issues tangible
M\y I =15, e Positions IS% as a crediblefgneutral resource
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Saginaw ISD's Director of Instruction, Christine
Bolen, and Professional Learning Program Director,
Kelly Kujala, testified before the House Committee on
Education and the Workforce this week. They shared
SISD's commitment and dedication to literacy for all
students. #SaginawISD #OurStory
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We were proud to join our neighbors at Saginaw
Public Schools' Henry Doerr Early Childhood Center
as Governor Whitmer celebrated a record 55,000
children enrolled in the Great Start Readiness
Program through Pre-K for All. Deputy
Superintendent Dr. Erin Senkowski and Chief of Staff
Coty Kuschinsky were in attendance in support of our
county-wide GSRP efforts and expanding access for
families. These continued investments are helping
more children enter kindergarten ready to learn while
providing meaningful cost relief. Families can get
started today by visiting earlychildhood.sisd.cc to
enroll.
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Superintendent Dr. Collier had an excellent one-on-
one conversation today with Michigan State
Superintendent Dr. Glenn Maleyko. Saginaw ISD is
grateful for a shared leadership vision with the
Michigan Department of Education that is focused on
all students first! #0urStory
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ENGAGEMENT &
RELATIONSHIP BUILDING

THE HOW
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COMMUNICATION VISIBILITY

e Ongoing updates (emails, e Participation in
regional/statewide
conversations

e Engagementin letter

stories regularly orgs/lobbying efforts

briefings, event invitations)

e Sharing district impact

PARTNERSHIP TRUST BUILDING
Relationships drive e Positioning districts as a e Nonpartisan, student-
influence. support system, not just an centered approach

advocate

: : e Reliable, transparent
e Offering expertise and S P .
solutions communication over time
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ADVOCACY STARTS WITH
ALL OF US

WHY IT MATTERS WHERE IT HAPPENS

e |egislators don't just hear
from leadership; they hear
from everyone

e Consistent messaging e |[nformal conversations
strengthens credibility across “sut in the wild”
the organization

e Community events
e School visits and programs

SUPPORTING STAFF @ WHAT TO EMPHASIZE

You don’t need a title to e Provide simple, clear talking e Student impact first
advocate; you need points e Real examples over

clarity and confidence. ® Share key updates ana technical language
priorities regularly

/ﬁ‘/ e Build confidence and not * Stay aligned to
SAGINAW IS D scripts organizational priorities
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QUICK TIPS FOR EFFECTIVE
ADVOCACY

e Lead with students - Start with impact, not policy

e Keep it concise - 30-60 seconds is often enough

e Use real examples - Stories stick more than
statistics

e Stay nonpartisan - Focus on solutions, not politics

e |t's okay to agree to disagree - Maintain respect
and professionalism

Keep it simple, e Listen as much as you speak - Relationships are

respectful, and student- built both ways
centered. .

-
. .
Im
L
O
=

'l!f

s

Don’t guess - If you don't know, follow up later
e Be consistent - Align with district messaging and
SAGINAW priorities
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Amos '

1s well.

So many moving parts...The world
seems to be clipping at an
increasing and unrecognizable
pace every day. Please let me know
where you need me!

Today 12:03PM
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A budget is aref...
- State Representative
Amos O'Neal

facebook.com

Amos -

Thank you for your exceptional
advocacy for our communities in
response to yesterday's House
budget proposal. Your leadership,
voice, and commitment to
protecting the people we serve are
deeply appreciated. | am grateful
for all you are doing. As always,
please tell me where you need me.
Thank you!
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