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WELCOMEWELCOME

Dr. Jeffrey Collier

Dr. Erin Senkowski

Superintendent, Saginaw ISD

Deputy Superintendent, Saginaw ISD



Learn why and how to talk to legislators about
the state budget and the impact on your
business office, families, and services/district.

PURPOSEAGENDAAGENDA



Advocacy is not
optional; it’s part of our
responsibility to serve
students and
communities.

LEGISLATIVE ADVOCACYTHE WHYTHE WHY
Impact on Students

Policy decisions directly shape student access,
funding, and services
Local voices ensure real needs are represented

Funding & Sustainability
State and federal decisions drive district operations
Proactive engagement protects and advances
resources

Responsibility as Educational Leaders
We serve as a bridge between policy and practice
Advocacy ensures decisions are informed by real-
world impact

If we’re not at the table (or setting the table), then we are
on the table and decisions are made without our voice.



Bringing policymakers
into our work, not just
our words.

LEGISLATIVE BREAKFASTSTHE HOWTHE HOW
What They Are

Hosted gatherings connecting legislators with
educators and leaders, once a month
Structured with an agenda, but conversational
format

Our Approach
Focus on real experiences, not simply data
All 12 LEAs represented
Opportunity for two-way dialogue

Why They Work
Builds familiarity and trust (puts a face to the
decisions they make)
Makes complex issues tangible
Positions ISD as a credible, neutral resource 



1.Every staff member
receives equitable
training and access
to post

2.Safety in moderation
3.Encouraged, not

mandated 

Building
Political

Capital with 





Relationships drive
influence.

ENGAGEMENT &
RELATIONSHIP BUILDINGTHE HOWTHE HOW

COMMUNICATION
Ongoing updates (emails,
briefings, event invitations)
Sharing district impact
stories regularly

VISIBILITY
Participation in
regional/statewide
conversations
Engagement in letter
orgs/lobbying efforts

PARTNERSHIP
Positioning districts as a
support system, not just an
advocate
Offering expertise and
solutions

TRUST BUILDING
Nonpartisan, student-
centered approach
Reliable, transparent
communication over time



You don’t need a title to
advocate; you need
clarity and confidence.

ADVOCACY STARTS WITH
ALL OF USTHE HOWTHE HOW

WHY IT MATTERS
Legislators don’t just hear
from leadership; they hear
from everyone
Consistent messaging
strengthens credibility across
the organization

WHERE IT HAPPENS
Community events
School visits and programs
Informal conversations
“out in the wild”

SUPPORTING STAFF
Provide simple, clear talking
points
Share key updates and
priorities regularly
Build confidence and not
scripts

WHAT TO EMPHASIZE
Student impact first
Real examples over
technical language
Stay aligned to
organizational priorities



Lead with students – Start with impact, not policy
Keep it concise – 30–60 seconds is often enough
Use real examples – Stories stick more than
statistics
Stay nonpartisan – Focus on solutions, not politics
It’s okay to agree to disagree – Maintain respect
and professionalism
Listen as much as you speak – Relationships are
built both ways
Don’t guess – If you don’t know, follow up later
Be consistent – Align with district messaging and
priorities

Keep it simple,
respectful, and student-
centered.

QUICK TIPS FOR EFFECTIVE
ADVOCACYTHE HOWTHE HOW









If not us, who? If not now, when?



Questions?Questions?
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