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Welcome from Bay City Public Schools
Scott N. Sawyer, JD, HRS, CFO

Associate Superintendent, Finance

« 23rd year in education, 20th in admin

 From Hastings, MI
« B.A. - Alma (2003)

« J.D. - WMU (2015)

« Ph.D. - WMU (in progress)

e Certs: CRO, HRS, Admin, Teacher, Accounting
« MS/HS Math Teacher, Chesaning (8 yrs)
-inance Director, Chesaning (5 yrs)

-inance Director, Birch Run (5 yrs)
HR/Finance/Operations, Saginaw ISD (10 yrs)

Finance, Bay City (2 months)
« MSBO Business Official of the Year (2021)

%gﬁgﬁgv « MSBO Meridian Award (2024, 2026)
SCHOOLS o Family: Christine, 6 cats



Welcome from Williams & Company
Joshua Williams, MBA

Vice President

« 17th year in Financial Planning

 B.A. - Northwood University

« M.B.A. - Northwood University

« W&C is in its 25th year

« From Hudsonville, Ml

« Series 7 General Securities Representative
o Series 24 General Securities Principal

e Investment Advisor Representative
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Welcome from Williams & Company

Kyle Clement
Vice President

« 17th year in Financial Planning

 B.A. - Northwood University

e Super Bowl Champ - Steelers 2008

« Series 7 General Securities Representative
o Series 24 General Securities Principal

e Investment Advisor Representative

o Family of 5
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Caution

e These slides retlect general legal standards for the relatec
oresentation and are not intended as legal advice for specitic
sifuations

e Future legal developments may atfect these topics
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Agenda

learn how Saginaw ISD partnered with

Williams & Co. on a single source for

employee deferred compensation anc

increased employee opportunities.

PORPOISEOFIT,ALLY
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The Problem




Saginaw ISD Facts - 2023-24
« /16 employees /{/V

¢ 26 Umque vendors for 403(b) & 457(b) SAGINAW
e 11% of staft investing with a vendor ISD
« 46% of staft have no MPSERS DC component
e 54% of staft in MPSERS with DC component
o Pension Plus, Pension Plus 2, Detined Contribution, and/or Pension Healthcare Fund

o 6% of those were not contributing enough to get tull employer match

o 403(b) contribution per check:

o Min: $20
o Median: $150
o Mean: $248
> Max: $1,700
‘%w CITY W
PUBLIC U
SCHOOLS WILLIAMS&CG




How’d we get here?
2007 IRS Retorm

+

2012 MPSERS Reform

+
Time

Low employee investment/savings
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IRS Regulations



Final 403(b) Regulations
e Final 403(b) Regulations issued July 2007

e Summary
> Eftective date: January 1, 2009
> Bring 403(b) requirements much closer to
401 (k) requirements
> Placed increased administrative responsibility

on the employer
> Required planning and implementation of
policies, procedures, and documentation by
J;iﬂmfmw JCII‘]UCII’Y ], 2009 W
=4, PUBLIC >
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Final 403(b) Regulations

Written Plan Document
e Previously, no requirement to have or
operate plan in accordance with a plan
document - now both apply!
« Regulations indicate that a single plan

document is expected for programs with
multiple vendors
« Required to be in place no later than

December 31, 2009

%BAT CITY WO
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Final 403(b) Regulations

e Final regulations contirm that Roth contributions can be made to
a 403(b) plan
> Contributions will be aftertax
> Distributions are tax free, it certain requirements are met
e Elimination of lite insurance investment
> Atter September 24, 2007, no stand-alone life insurance
contracts are permitted
> Death benetfits part of a qualitied annuity contract are
permitted and certain existing life insurance contracts are

Jigmf ey grandparented W
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Final 403(b) Regulations

Transters and exchanges

 Exchanges among vendors authorized under the plan and
transfers to other plans maintained by a participants
current or former employer are permitted (but not
required|

 Exchanges must be covered under an information sharing
agreement

e Failure to have information sharing agreements in place
by January 1, 2009 could cause taxation to participants

e Transfers to a governmental retirement plan to purchase
service credit are permitted (TDP)

<IBAY CITY WO
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SCHOOLS WILLIAMS & CO.




Final 403(b) Regulations

e Third Party Administrator

> Document actions that are the employer’s responsibility, but will be delegated, in

whole or in part, to a vendor
= Employer must monitor vendor plan administration

« Address how non-compliance will be handled
> Remedies-employer must make a decision

e Areas where vendors may look for more employer involvement:
> Determining employee eligibility
o Contribution limitations
> Approving vendor to vendor transfers/exchanges

o Approval of distributions - termination, age 59 V2, hardship
> Qualified Domestic Relations Orders (QDROs)

/IBAY CITY W
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New Problems...

e District has relationship with TPA
« Employee has relationship with Vendor
e Vendor paid based increasing employee contribution
> Not performance of investments
e Districts added lots of Vendors
« Vendors not necessarily knowledgeable about MPSERS or other
district benetit offerings
« Vendors showing up randomly at schools, attending events, etc.

/IBAY CITY W
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MPSERS Reform



Pension System(s)

4

BAY CITY
PUBLIC

SCHOOLS

Pension System

Basic

First Worked

1977 -Dec 31, 1989

MIP Fixed (Basic Converted)

Jan 1, 1990 - Jan 1,

1993

MIP Graded

Jan 1, 1990 - Jun 30, 2008

MIP Plus

Jul' 1, 2008 - Jun 30, 2010

Pension Plus

Jul 1,2010-Jan 31, 2018

Pension Plus 2

Feb 1, 2018 - Current

DC (by choice or conversion)

Sep 4, 2012 - Current

WG

WILLIAMS & CO.




MPSERS Reform - PA300

« Option A: Stay with premium subsidy
> Employee pays 3% HCC/PS
 Option B: Convert to PHF
> 2% employee elective contribution to 457(b)

> 2% employer contribution to 401 (k)
» 100% ot employee contribution, max 2%
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MPSERS Reform - PA300

e Option 1: retain 1.5% pension factor, increase

contributions
o Basic: 4%
o MIP Fixed, Graded, Plus: 7%
 Option 2: Same as Option 1, but after 30 YoS, 1.25%

o Contributions revert to original

e Option 3: Drop to 1.25% pension factor
o At transition date (February 1, 2013])
o Contributions remain same

e Option 4: Defined Contribution

o Employer contributes to 401 (k)
o Employee contributes to 457 (b)

BAY CITY
PUBLIC
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MPSERS Reform - PA300

New Hires Options

e Pension Plus 2 (DB/DC Hybrid)

o 6.2% DB contribution
o 2% employee elective to 457 b)

o 1% employer contribution to 401 (k)
= 50% of employee contribution, max 1% D I -
o PHF: Pension Healthcare Fund

« Defined Contribution (DC)

r
o 6% employee elective contribution to 457(b) ? K

o 4% employer contribution to 401 (k)

CHOICES,CHOICES
A

::"l-'
-

1

-

o 3% employer contribution to 401 (k)
= 50% of employee contribution, max 3%

o PHF: Pension Healthcare Fund
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MPSERS Reform - PA300

Why a 457(b) and 401 (k)?
« 457(b) - not impact employee 403(b) limitations

« 401(k) so employer can have vesting
requirements:

> Atter 1 year: 0%

> Atter 2 years: 50%
> Atter 3 years: 75% > 8 '
> Atter 4 years: 100% BUSY BL-J'
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MPSERS Reform

e Basic PS e MIP Plus PS
e Basic PHF e MIP Plus PHF
e Basic 4% PS e« MIP 7% PS
e Basic 4% PHF « MIP 7% PHF

e Basic DC Converted PS « MIP DC Converted PS
e Basic DC Converted PHF  « MIP DC Converted PHF

« MIP Fixed PS e Pension Plus PS

e MIP Fixed PHF e Pension Plus PHF

e MIP Graded PS e Pension Plus 2 PHF
e MIP Graded PHF « DC PHF
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Summary
« 2007 IRS Changes - Third Party Administrator

> Result: Lots of vendors...added everyone who asked

« 2012 MPSERS Changes

> Result: More employees with state (Voya) investment accounts
> Result: Complicated retirement system
> Result: Trust in investment vendors?
o Time
> Result: Too many vendors to educate employees

o Result: MPSERS too complicated for vendors and business office to educate
employees
> Result: Investments compete with MPSERS, not complement MPSERS

<IBAY CITY V(9
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Single Source



What the district wanted...
« Single Vendor

e Eliminate need for TPA (long-term|
 Knowledgeable about MPSERS & other district benetit offerings

> Complement, not compete

o Educate staff
o |Investment

o MPSERS
« Contractual relationship with District
« District ability to schedule informational sessions
e Desire to “grandparent” current investors/vendors

<IBAY CITY V(9
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The district’s journey

e Vetted multiple companies

e Voya first...
> Connection to MPSERS

o Little interest /%V

SAGINAW

e Other local agencies

« Williams & Co
> Knowledgeable about MPSERS

> Instant legitimacy: HSA comment

> Willing to meet Saginaw ISD need:s

SABAY CITY W
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Disclosures PlanMember

This presentation is intended for general information purposes only. Neither PlanMember Securities Corporation
nor its affiliated companies or representatives offer legal or ta advice. Please seek the advice of your tax, legal,
and/or financial services professional prior to making a tax-related insurance/investment decision.

Williams and Company Financial Services and FlanMember Securities Corporation are independently owned and operated companies. Representatives registered with and

affer only securities and advisory services through PlanMember Securities Corporation, a registered broker/dealer, investment advisor, and member FINRA/SIPC

For Broker Dealer Use Only. Not for Public Distnbulion.




PlanMember

Single Source 403b/457

X

MPSERS

AESA Partnership Best in class Service Oriented
Investments Qur team is dedicaled 1o Hnnwladge _
High-Quality, low-cost funds bringing your employees a We have a history of staying
salecled from leading fund high level of senice and up to date on MPSERS
companies such as : e changes, MPSERS board
watching, and statewide
presentations for MARSP

AESA and PlanMember
nave partnared for
retirement planning Vanquard and Fidelity.
Advisary Senices available

For Broker Dealer Use Only. Not for Public Distribution.




ﬁ ManMernber

PlanMember AESA 457(b) Plan

Investment options fact sheot
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. . -
Marketing and Engagement Strategies =

PlanMember

Welcome and Enrollment

Host in parson and virtual
sessions for employees to
ntroduce Wilkams and
Company as the new
provider

Quarterly Check- Employee

- Appreciation
Advisors will be on-site at least
quarterly with scheduling
throughout the year for virtual or

in person mesetings ¥

Cookout In the Spring or at
opening day to help with
employvee engagement

Email and Video Series

Monthy email newslatters
featuring financial tips,

pansion banefits, upcoming Qb

For Broker Dealer Use Only. Not for Public Distribution.
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Understanding your Sep|
403(b) and 457 plans

Crearview ol how thsse retirarmeant

Embuhion hmils, Eax

Jan Protecting your well-being

The rmparfance of insurancea (life,

disability, lang-term care), esiale plans work. con
advantages, and employen
camnbubions (il applicabla)

F=rnning s, and PrEpLEmmg far the

|.'|l.-l5.u:;:|l."_'

Feb Maximizing Pension Benefits Munthly Financial Retirement Planning (¢t
=xplaining MPSERS eligibility . a = The impartance af diversification,
calculating benefits, understanding ﬂ Literacy Presenations @ rtiroment income souroes, setting

. realistic retirgmant goals

sSUrvivarshnip opfens. and health
(15-20 minutes)
Financial Planning for pay
Educators
E Budpeting, sawing, and planning for
L] lirg ewanis. SUCh &5 Rome
purchases, callege uiban, or
.:nr-‘-:pn-’lr-.‘: CECHEN RS

W
Managing Debt and Credit Dapr

nsurance berefis

Mar Taxes

Tax Imphcations of different

rvesiment accounts, deduclions

aeducatars may qualify for, and

siralegies 1o minimize tax burden.

Siralegies for paying down debi

Apr Retirement Readiness
Reviewing persanal linancial goals,

ASSASLInG SadNEs progress, and [shudeni loans, credd cands
making adjusiments o stay on frack marigages), improsing credit scones

tar relirement

pitlalls

AT CAHTrTean

May Investing Basics for Educators

Lindarstanding nsk toleranse, assat
allacation, and the iImpact of inflatian ar

leng-term mvesimeants
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Is It Working?



Saginaw ISD & W&C Focus

e Increase Health Savings Account
Contributions

e Increase Defined Contributions for those
in MPSERS hybrid, DC, or PHF plans

e Increase voluntary contributions to 403(b)

and 457 (b)

<IBAY CITY V(9
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Saginaw ISD Average Biweekly:

Jan 2024 Dec 2024 Jan 2026

Employees 424 424 469 469

Total
Contributions

$85,060 $83,416 $91,855 $94,213

Average
Contribution per $201 $182 $196 $201
Employee

/IBAY CITY W
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Longitudinal Comparison
Time Period: CY2024 to CY2025

e Participation: up 5% (despite turnover|
o Per Pay Savings: up 8%

> $7,000 per pay across all employees
e Total Annual Savings: up 10%

> $250,000 more saved by employees

e Improved Financial Literacy
e Reduced Sales Pressure
« Operational Efticiency

SABAY CITY W
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Questions?

L .

Scoit N.

Associate

Y

Sawyer, JD

Superintendent, Finance

Bay City Public Schools

sawyers@

hcschools. net

?289) &6/

8111

Josh Williams

Vice President
Williams & Co. Financial Services
joshua@williams-co.net

6106) 25/-/22 1

Kyle Clement
Vice President

Williams & Co. Financial Services
kyle@williams-co.nef

O106) 25/-/22 ]
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