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Reminder to all attendees to check the 
box on your Conference At-A-Glance to 
record your attendance for this session



Disclaimer to all slides and presentation.

This is based on our experience and knowledge and is 
not intended to represent procedures or policies 

currently held, but rather to help guide you with grant 
practices.  



Historical Records 

Every transaction we make becomes a historical record!

Audits can occur during the grant cycle and up to 7 years after 
closing!  Know your Records Retention / Disposal Schedule

No ability to change records once the fiscal year is closed

Clean, clear copies

Timely manner

Documented accurately



Risk Assessment

A risk assessment for federal grants is a process to identify and 
evaluate potential risks to a grant program. The goal is to reduce 
the risk of fraud, waste, and abuse, and to ensure that grant 
funds are used properly.

 Site Resource https://managementconcepts.com/resource/risk-assessments-under-2-cfr-200/
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Risk Assessment

Criteria

Site resources-https://www.gfoa.org/materials/internal-control-for-grants



Risk Assessment

Special Education IDEA and Perkins Grants 

Site resources-https://www.gfoa.org/materials/internal-control-for-grants



Risk Assessment

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.206



Risk Assessment Source



Risk Assessment Sample



Risk Analysis Sample 

 



Are you a fiscal agent? 

 Subrecipient monitoring?

 -Implementing regular monitoring activities to assess
       performance and compliance, can include site visits, desk
       reviews and financial reconciliations. 

        
          Simplified- collaboration between two parties



Know your Policies and Procedures for Grants?
Polices are a commitment to compliance with state & federal 

requirements. 

Are you following?
Are you in compliance?

Correct Forms for Time Keeping?
Suspension & Debarment completed for Contracts > $25k?



Recommendation-Keep it simple

FC 215 Speech Therapists- I list “ 5 Speech Therapists 1.0 
FTE each” if  all have the same credentials. IF different I list 
separately by credential. Thought if  you list each separately 

your flexibility is lost for variances. 

Keep in Mind for IDEA and Early On

 MOE, Proportionate Share, CEIS,

 Avoid Medicaid Providers

Starting with Applications



Thought for budget entry in NexSys and Federal Grants

Depending on Supplant vs. Supplement guidance
Staffing easier to report, stay away from items that cause 
inventory requirements, questionable or walk able items.

Remember Federal Grant Guidance
REASONABLE-NECESSARY-ALLOWABLE-ALLOCABLE



Monitoring and Reporting

Documentation is Key!

Less is sometimes better in budgets!

Don’t make it tough on yourself!



Many moving parts to subrecipient monitoring for IDEA. 





A web based grant and data tracking system owned by 
OAISD and currently not for distribution. 

Subrecipient Financial Monitoring 



- Functions

Subrecipient’s and Internal Users Access

 Monitoring List

Data for programming

Budgets, Reimbursements and Reports

Allowable Costs

Audit and Compliance Documents



Grant Manager 

If  you are a fiscal agent or consortium leader of  any grant 
with subrecipient's what do you use? A system of  this nature 
is key to automating grants as a tracking system for 
reporting, audits and communications.



Templates 

Individualized for every grant…

First Step is to set up a template



Monitoring

Set Schedules and track 
monitoring for site or virtual 

fiscal reviews.



Monitoring

Sample of 
my risk 

assessment 
categories



Grant Set Up- Funding Streams

31n Example

Tracking Match

Different Grant Objectives



Grant  -Amendments

We amend, typically only once per grant period, more 
amendments the higher risk of audit. Simply select “Allow 

Budget Amendments” and the system allows subrecipients to 
add a new budget by carrying over current for modifications. 

The original approved is not changed.  



Reimbursements-Start

Subrecipient's submit based on MOU’s/Contracts 
set and scheduled under Details tab. Fiscal Agent 

preferences get email notification upon 
submission. 



Reimbursements-Sample

Proper Reporting? GL or Payroll Reports
Right Function, Object and Grant Code? 

PARS or Semi Annual Certifications 
Required? 

Within the Grant Period in the GL. 
Allowable Costs and Staff. 

Received in a timely manner.



Reports-Samples



Allowable Costs

Place to Share Documents and URL’s

Award Letters, Allowable Costs, Forms, 1022 and Assurances



Cash Draws

Know your Policy

Monthly, Quarterly………All Expenses Reviewed

All Expenses Paid- transfers, accruals, procurements

Do you have separation of  duties, who processes, who approves?

“Important to prevent any single person from having complete control 

over transactions and minimizing risk of  fraud, errors and misuse.”



Manage Grants and Time 

What do we know?  

Grants continue to be awarded. What process can we implement 

to help monitor and report? What systems are available to us? 

Teamwork and Communications Key

Don’t Struggle, Reach Out

Networking, MSBO, SBO, Grantor are great resources!



Interim Reports & Final Reporting

Read the important information and assurances if  available.

Contracts and Applications often detail reporting 

Are your required to have PARS or Certifications?

Make sure you have a calendar with all reporting deadlines

Be prepared to work with your team to meet reporting 

requirements

Many grants provide webinars or recorded guidance



Best Practices to Ease End of  Year 

Be sure your federal policy and procedures are updated.

Becoming familiar with the Michigan School District Audit guide.

Monitor the Alerts that MDE puts out.

Reconciling PARS reports to the general ledger.

Verifying expenses agrees to the revenue as well as the grant award amount. 



Audit & Single Audit Preparation 

Start Early , key to making grant process and end of  year easier!

Any final amendments for you or subrecipients?

Subrecipient Transfers completed

All Award Letters available (Grant Award Notice-GAN)

Certifications or PARS on file, dates and allocations correct? 

Applications and budgets available

Contracts or MOU’s signed, dated and available



The End!

Contacts

Rene Woodward, rwoodwar@oaisd.org

 Jeff  Staley, jstaley@manercpa.com

 

mailto:rwoodwar@oaisd.org
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