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Agenda

Get To Know Your Auditor
Manuals
School Calendars
Waivers
Teacher Certification
School of Choice
Section 25e and Section 23a
Pupil Accounting Timelines
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Get To Know Your 
Auditor

The best practice you can have is to be 
proactive in discussing a new program the 
district wishes to offer prior to 
implementation.  

This gives the auditor a chance to become 
familiar with the program prior to the audit.

It gives the district a chance to identify 
potential issues that could result in the loss 
of funding prior to implementation.  
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Manuals
 Pupil Accounting Manual (PAM)

 The Playbook

 Sections 1-4 apply to all districts and enrollments

 Sections beginning with 5 or 6 are “specialized”

 Pupil Membership Auditing Manual (PMAM)

 This is what your auditors follow
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https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/State-Aid/Pupil-Accounting/Manual/2025---2026-Documents/2025---2026-Pupil-Accounting-Manual.pdf?rev=56d11a4e4ce944f9bdf61a53f9404a02&hash=3D55B16FE486AE2F794FAF68A2B0445D
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/State-Aid/Pupil-Accounting/Manual/2025---2026-Documents/2025---2026-Pupil-Accounting-Manual.pdf?rev=56d11a4e4ce944f9bdf61a53f9404a02&hash=3D55B16FE486AE2F794FAF68A2B0445D
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/Audits/2024-2025-Pupil-Membership-Audit-Manual.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/Audits/2024-2025-Pupil-Membership-Audit-Manual.pdf


Two Important Days to Remember

Fall Count Day –
1st Wednesday 

in October

Supplemental 
Count Day –

2nd Wednesday 
in February
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School Calendars

 Must meet the 1,098 hour requirement
 Must meet the 180 day requirement

 Hours vs Days – Two Separate Requirements
 Need 180 days with attendance at or above 75%

 Instruction must be scheduled for count day
 If you have a Labor Day waiver, district can not have 

instruction scheduled on the Friday before.   (MCL 
380.1284b)

 ISD Common Calendar 
 Winter and Spring Breaks
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School Calendars

Make-up Days
Ensure that make-up days are part of 

the negotiated calendar
May want to end school week on a 

Wednesday
Reschedule at the end of the year -> 

60% attendance 
 There is nothing restricting a district from 

rescheduling instruction for a Saturday
Forgiven time

First Six
Additional Forgiven Time

 Must have 6 canceled days
 Cannot grant before days needed
 Cannot be used for attendance 

issues
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https://fs10.formsite.com/SASF/ForgivenTimeRequest/index
https://fs10.formsite.com/SASF/ForgivenTimeRequest/index


Waivers

All requests through online 
form; hard copies not 
sufficient

 Pupil Accounting 
Information/Waivers/Program 
Guidance

 #ThingsYourAuditorWillAskFor
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https://www.michigan.gov/mde/services/financial-management/state-aid/related-info/pupil-accounting-information
https://www.michigan.gov/mde/services/financial-management/state-aid/related-info/pupil-accounting-information
https://www.michigan.gov/mde/services/financial-management/state-aid/related-info/pupil-accounting-information
https://www.michigan.gov/mde/services/financial-management/state-aid/related-info/pupil-accounting-information


Teacher 
Certification

100% Audit of Staff. Pupil auditors will make state aid 
deductions for non-credentialed or inappropriately 
placed teachers if the violation occurs on the Fall or 
Supplemental Count Days.

For funding (membership) purposes, a teacher must be 
"appropriately placed" at the correct grade level. 

To avoid a salary deduction penalty, the teacher must 
be appropriate for both the grade level and subject 
area.

OEE (Office of Educator Excellence) reviews teacher 
certifications as well and is notified if a teacher's 
credentials are questionable.
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Teacher Certification 
and REP
 MDE and CEPI coordinate to update the Course Placement 

and Reporting Guide which supports accuracy on the Teacher 
Credential Verification Report (TCVR). Updates and 
improvements are continually being made to improve both the 
guide and the report for better alignment with legislated 
auditing needs as well as existing staffing flexibilities. The current 
TCVR results should be utilized by district data teams to review 
REP (Registry of Educational Personnel), TSDL (Teacher Student 
Data Link), and district staffing data for accurate and 
appropriate reporting of placements.

 This consolidated report simplifies the audit process by allowing 
pupil accountants to focus on the In/Out column for immediate 
verification of teacher credentials and placements.

 NOTE: This report also coordinates with the TSDL (Teacher 
Student Data Link) to ensure educators are reported 
accurately across all state systems.
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General Placement Questions: MDE-EducatorHelp@Michigan.gov

Teacher Permits
REP Appropriate Placement Guide
List of Teacher Endorsements

https://www.michigan.gov/-/media/Project/Websites/cepi/REP/REP_FAQs.pdf?rev=4b7003fc203e43659b5c07e030c22c80
mailto:MDE-EducatorHelp@Michigan.gov
mailto:MDE-EducatorHelp@Michigan.gov
mailto:MDE-EducatorHelp@Michigan.gov
https://www.michigan.gov/mde/services/ed-serv/ed-cert/permits-placement/permits
https://www.michigan.gov/cepi/-/media/Project/Websites/cepi/REP/Appropriate-Placement-Course-Reporting-Guide.pdf?rev=79a46795715e451c979d0c973502a4e0&hash=4A1E3EE10CB48D7AB1EAA9F006DC36B3
https://www.michigan.gov/mde/-/media/Project/Websites/mde/educator_services/prep/historical_endorsements.pdf?rev=e0094cc18bf049768336ad6d6795a356&hash=A99A57A457EFB20C2DE4CE92955EEB4D


School of Choice
 388.1705 / 388.1705c

 Unlimited or Limited Slots

 Students enrolled under 388.1705c

 A best practice would be to form an agreement with the 
resident district whenever a 105c student is enrolled, 
regardless of the need for services, before the student 
attends the schools of choice district.

 Once a student has attended, the only option is to amend 
the agreement.  This may mean that the 105c district ends 
up picking up the added cost.
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Section 25e and 
Section 23a
 Section 25e of the State School Aid Act 

(MCL 388.1625e) 
 Proration of FTE membership for pupils 

who transfer from one district to 
another district between the Fall 
Count and Spring Count

 Section 23a of the State School Aid Act 
(MCL 388.1623a) 
 Eligible districts operating a year-

round dropout recovery program
 Claim one-twelfth (1/12) of a FTE 

membership for each month that an 
eligible pupil was enrolled in the 
program and was in full attendance

 The maximum FTE membership is 1.25 
FTE
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Important 
Timelines

4/15/20252026 MSBO Annual Conference

https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/State-Aid/Pupil-Accounting/Student-Count-Day-and-School-Funding-Information.pdf?rev=36df8476d1af4a06ae54233c277fac72&hash=3C08894F8F00265DB3D021955925E41E
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/State-Aid/Pupil-Accounting/Student-Count-Day-and-School-Funding-Information.pdf?rev=36df8476d1af4a06ae54233c277fac72&hash=3C08894F8F00265DB3D021955925E41E


Questions

State Aid & 
School Finance

Brian Ciloski, 
Departmental Analyst -
CiloskiB@Michigan.gov
Jessica Beagle, 
Departmental Specialist -
BeagleJ1@Michigan.gov

Audits
Gloria Suggitt, Audit 
Manager -
SuggittG@Michigan.gov
Jose Quintero, Auditing 
Specialist –
QuinteroJ@Michigan.gov
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mailto:CiloskiB@Michigan.gov
mailto:BeagleJ1@Michigan.gov
mailto:SuggittG@Michigan.gov
mailto:QuinteroJ@Michigan.gov


Questions Genesee Intermediate School District
Carrie Haubenstricker – chaubenstricker@geneseeisd.org

mailto:chaubenstricker@geneseeisd.org
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