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Grants Management – Setting 
the Stage

Grants Management



Goals

• Grant Basics
• Grants Management Structure
• Budget/Application Process
• Grant Award
• Organization
• Specific
• Updates



Grant Management Basics

• Grant – “a sum of  money given by a government or other 
organization for a particular purpose”

• Strings attached (Compliance requirements)
• Uniform Guidance

• 2 CFR 200

• Office of  Management and Budget (OMB) – Federal

• MDE Guidance
• MDE website

• Michigan School Auditing Manual



Grant Management Basics

• Sources of  grants
• Federal
• State
• Local

• Passthrough
• State (MDE/MiLEAP)
• Intermediate School District (ISD)
• Local
• Other

• Key consideration – Identify the source of  the grant
• Common mistake: Assuming the passthrough entity is the source of  grant dollars

Note: Each grant will have 
it’s own unique “strings”



Grants Management Structure

• Understand organizational structure and your role
• “Who does what”

• Programming planning
• Budgeting/Accounting
• Applying
• Implementation
• Procurement
• Reporting
• Cash Management
• Program Operations Oversight



Grant Management – 
Budgeting/Application Process

• Best practices
• Timing – Pay attention to communications from MDE, ISD, 

etc.
• Calendar of  date (application, reporting, reimbursement requests, amendment 

window, Final Expenditure Report (FER))
• Initial budget building – be proactive, consistent in costs year to 

year
• Communication – Have an ongoing dialog with stakeholders
• Levels of  authorization
• Amendments – Identify amendment windows, review costs to 

date and pivot if  necessary
• Who should be identifying potential “overruns”/unusual costs charged?



Grant Management – 
Grant Award

• Congratulations! You’ve been awarded your grant. Now 
what?

• Review Grant Award Notification (GAN)
• Save grant documentation 
• Grant checklist 
• Communication with stakeholders
• Four questions:

• Did we follow the rules?
• Do we have a process?
• Did we follow the process?
• How do we know we followed the rules (internal control)?







Grant Management – 
Dive into the Questions

• Did we follow the rules?
• What is unique about the grant?
• Based on “unique” elements what do we need to do different?
• Are we following the rules?



Federal Compliance Requirements

What auditors will test…but

Districts are responsible for 
all applicable rules!



Unique Compliance 
Requirements

• Title I, Part A – Improving Basic Programs
• Objective – “To help local educational agencies (LEAs) 

improve teaching and learning in high-poverty schools in 
particular for children failing, or most at-risk of  failing, to 
meet challenging State academic standards.”

• Practical question – given objectives what would a 
reasonable person expect be done to accomplish that 
objective?



Unique Compliance 
Requirements

• Unique requirements
• Eligibility – Are the right students targeted and provided service?

• Targeted vs. District-wide
• Matching, Level-of-Effort, Earmarking – Parental involvement: Districts with over 

$500,000 in Title I awards much set aside 1% for parental involvement activities
• Carryover – No more than 15% of  the prior year award can be carry forward into the 

subsequent period, unless a waiver is obtained
• Special tests – Participation of  Private School Children

• Allocations for providing services to private schools are required. Funds cannot be directly 
passed through to the private school.



Unique Compliance 
Requirements

• Where to get more information
• Michigan School Auditing Manual 

(https://www.michigan.gov/mde/services/financial-
management/audits)

• Memos
• Compensation-Personal Service Memo – February 2, 2017
• Tangible Personal Property Memo – February 2, 2017
• MDE User Guide to Local Users – May 26, 2016
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Business Office Role Requirements:
Internal Controls – Program Costs

• Where are the areas of  highest risk for findings?
• Payroll – Costs of  personnel reflect accurate time and effort reporting

• Is the time spent on grant activities accurately accounted? 

• Timesheets, semi-annual certifications, other record keeping

• Did staffing change since staff  were originally budgeted?

• Non-payroll –
• General ledger posting – How are costs recorded in the GL?

• Procurement – Were purchases properly procured? 

• Indirect costs – Are indirect costs allowable?  What type of  Rate (Restricted - 
typical, Unrestricted – used for CNC, 10% (changing to 15%) De Minimis – rare 
for K12)



Grant Management – 
Dive into the Questions

• Do we have a process?
• “Who does what”
• How are we tracking time and effort (payroll) costs?

• Time sheets? Semi-annual certifications? What level of  detail is 
needed?

• How are we monitoring other costs charged to grants?
• How are we documenting everything?
• How do we handle manual journal entries? - Can create issues if  

not properly documented
• Did we follow the process?

• What is the trail of  documentation and information that supports 
activity of  the grant and does it align with what we said we do?



Grant Management – 
Administering the Grant

• Receiving of  funds:
• Reimbursement requests (Nexsys draws)
• State aid
• Both impact revenue recognition at year end. 

• Draws: Likely due from other govt entry
• State aid: If  not fully spent at 6/30, defer revenue entry

• Grant activities: People vs. Stuff
• People: Payroll or contracted services? Posting position vs 

soliciting services.
• Stuff: Procurement policies. Pay attention to board vs state vs 

federal thresholds.  Procuring staff  services from a 3rd party is 
procurement not payroll (make sure applying the correct rules)

• Cost identification is key to getting compliance correct!



Procurement

Rules for buying 
“stuff ” are confusing.
Knowing the path to 
take is key to making 
the “right” decision.

Failure to follow the 
rules may require the 
SD to pay for 
item/services with 
unrestricted funds.

Federal 
Procurement 
Pathway



Grant Management – Organization

How does the 
team organize 
and share 
information?



Measuring Success

• How did we do?
• Federal programs: Single Audit Page
• If  you’re monitored by other granting agencies they look at this page to 

assess your risk level.
• Single Audit Report – report card on financial statements and federal awards

• Final Expenditure Report
• Budget variances under +/-10%
• Grant fully spent

• Cut off  - when does window for charging costs close for each grant.
• For many federal grants passed thru MDE the end dates and allowable costs 

overlap between grant years is confusing
• No funds left on the table, no non-grant funds having to cover overages.
• Carryover - some grants allow a portion of  award to be carried forward 

to next year if  not fully spent.



Federal Awards “Report Card”: Single Audit



Federal Awards “Report Card”: Single Audit



Measuring 
Success

Summary of  
auditor results 

– 
Report Card



Business Office Role Requirements: 
UG Revision Highlights



Business Office Role Requirements: 
UG Revision Highlights



Business Office Role Requirements: 
UG Revision Highlights

Note – most changes effective for 6/30/26 year ends
• For years beginning 7.1.25 MDE awards follow UG revisions

• The threshold for single audit or a program-specific audit 
increased from $750,000 to $1 million. 

• Type A threshold increased to $1 million and the base range of  
awards expended for which it applies has been increased from $25 
million to $34 million.

• Raises de minimus indirect cost rate from 10% to 15%.

• Updated definition of  questioned costs with clarifying examples. 

• Raised capitalization threshold for equipment and the threshold 
for unused supplies from $5,000 to $10,000 (note MDE adopted!)



Business Office Role Requirements: 
UG Revision Highlights

Note – most changes effective for 6/30/26 year ends

• Section 200.303, Internal Controls, revised adding that IC must be 
documented and reasonable cybersecurity and other measures must be 
taken to safeguard information, including (PII) and other types of  
information.

• Increased the threshold for fixed amount subawards from $250,000 to 
$500,000 and clarified that a recipient’s use of  fixed amount subawards 
remains subject to the prior written approval of  the federal agency. 
(likely little impact on K12)

• Removed requirements for prior approval from the Federal agency for 
certain cost items. (impacted preapproval list for CNC)

• Clarified auditor must follow-up on prior audit findings regardless of  
whether relate to major program in the current year.



Business Office Role Requirements: 
UG Revision Highlights

Note – most changes effective for 6/30/26 year ends

• The template text for a Notice of  Funding Opportunity (NOFO) 
revised (likely impact on award notification wording).

• Auditor must provide explanations when questioned cost amounts 
are "undetermined" or "not reported," with respect to audit findings.

• A new section, 200.217, was added on whistleblower protection.
• The term non-federal entity replaced with the terms recipient or 

subrecipient, or both, throughout Subparts A–E of  the Uniform 
Guidance, but has been retained in Subpart F, Audit Requirements, 
to align with the statutory provisions of  the Single Audit Act. In 
cases where the guidance in Part 200 relates specifically to either 
‘‘recipients’’ or ‘‘subrecipients,’’ but not both, OMB refers 
specifically to the applicable entity.



Business Office Role Requirements: 
Considerations for 2026/27

• Implication of  state and federal funding – What Grants/Restricted funds have 
changed?  How are you planning?

• What grants ended during fiscal year? Are they finalized and liquidated? Will they 
continue?

• Most Districts returning to a more traditional federal grants flow of  funds. MDE 
restricted grants tend to change yearly. What has changed what has not?

• MDE categorical programs.  Understand which programs are “restricted” and have 
“grant” accounting treatment (that is recognize revenue when grant activity is 
expended)

• MDE maintains a grants repository.  Helpful reference site 
https://www.michigan.gov/mde/services/financial-management/grants
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Quick Access to UG Guidance
US ED Guidance (includes UG revisions guidance)

https:\\www2.ed.gov\policy\fund\guid\uniform-guidance\index.html

MDE/Grants/Uniform Guidance
https://www.michigan.gov/mde/services/financial-management/grants

MDE School Auditing Manual
https://www.michigan.gov/mde/services/financial-management/audits

MDE Guidance
Compensation-Personal Service Memo – February 2, 2017

Tangible Personal Property Memo – February 2, 2017
MDE User Guide to Local Users – May 26, 2016

(Pages 7-10 focus on Procurement)

Federal Grant Requirements – 2 CFR 200
Code of Federal Regulations – Part 200
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Key Takeaways

• UG revisions are effective this year – did SD update policies, 
procedures, documentation to mirror the changes?

• Grants seem “scary” but the overall concepts are “simple”
• Concepts:

• What activity can we spend the funds on?
• How are we capturing those costs?
• How do we make sure we only capture the right costs?
• How is “allowability” going to be supported?
• How are changes identified during the year?
• What reports are generated and who checks them for correctness?
• What will the auditor be interested in?

• Success:
• Knowing what is required
• Identifying roles for key elements
• Checking correctness and timely reporting
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