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HOW TO USE THIS RESOURCE

We believe Al will be a necessary part of thriving in the future and will require educators and
students to embrace sing the technology as a tool for good, helping us streamline our
processes and enhancing learning. The Al Learning Roadmap highlights the foundational
knowledge, beliefs, and skills to use Al creatively and responsibly.

We hope that you can use this to find efficiencies in your work, enhance the learning and
instruction in your classroom, and ultimately empower your learners.

Looking for more resources to leam and lead with Al in your learning environment? Check out
the Kent ISD Al Collective.

Keith Tramper, Sarah Wood, and Katherine Fredrickson - edtech@kentisd.ora - | AM EDTECH

ARTIFICIAL INTELLIGENCE DOMAINS
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Al Privacy & Safety Tool Evaluation

Filter & Search for Tools

A Summit 2026

Reel vs. Real: Understanding Al Through Film

Podcast PDx: Forthe Purpose of...

Kent Educational Technology Specialists (KETS)

)


https://sites.google.com/kentisd.org/ai-collective/professional-learning
https://iamed.tech/aiprivacysafety
https://iamed.tech/airoadmap
http://iamed.tech/aicollective

Purpose
Al was used to speed up planning and

organize ideas so time could be spent on

judgment and relevance.

Where Al Helped

Al supported brainstorming, outlining,
early drafts to get ideas moving, and
accessibility

Where Al Didn’t Decide
Final decisions, priorities, and tone were
set by a human, not the tool.

HOW Al WAS USED TO PREPARE FOR TODAY

Review & Editing

All Al-generated content was reviewed,
edited, and adapted for this audience
and context.

Boundaries & Privacy
No personal, student, or sensitive
information was entered into Al tools.

Access & Expectations

Al use today is shared for transparency,
and a potential model for your future
use.
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Leadership might
feel like this image.

District leadership today Is
Managing dozens of systems
simultaneously.



The challenge is

having too much
information and too
little time to process it.

Today we'll explore how Al can help
leaders manage those systems
more effectively.



How would you rate
yourself?

_

Lots of
Experience

PULSE CHECK

Click Here

No
Experience



https://www.menti.com/al2s7u1oqi9r

How much would the
following tech malfunctions
disrupt your life?

o

('

Respond with a fist (low disruption)
to five (high disruption).



’235 Your email’s priority inbox
’1 4 and spam filter crashed,
0 5 showing you ALL of the

emalls you receive.




o

’1 4 Your GPS navigation system
\ crashed in the middle of a
o)

S trip to an unfamiliar city.



‘2 3. Your phone's call screening
’1 4 filter crashed. You get a
%) 5 phone call every 5 minutes,

all day long.




¢ y. 3. You're running late to a
4

’1 meeting. Autocorrect and
0 5 predictive text stopped

working.




o

’1\ 4 It's payday. Your bank’s fraud
0)

5 detection program crashes.



Al IN OUR DAILY LIVES
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Al AND THE JOB MARKET

January 2026

of organizations plan

tO h i re people With The top jobs and labour market stories of 2025



https://www.weforum.org/stories/2026/01/top-jobs-and-labour-market-stories-2025/?utm_source=chatgpt.com

Al USE IN THE WORKPLACE

69%

of leaders
use Al at
work

44%

of leaders use Al
daily or a few
times a week at
work

February 2026

~

19%

of leaders

use Alon a

daily basis
at work

How Leaders and Organizations Are Using Al in the Workplace



https://insightglobal.com/blog/leaders-organizations-using-ai-in-workplace/

Anthropic just mapped out which jobs Al could potentially replace. A ‘Great Recession for white-collar workers' is absolutely possible

March 2026
HOW MANY WORK TASKS COULD Al HANDLE?

These numbers reflect task automation, not job replacement.

68

mf %

28
o 18

— %

—_—

- -

Business & Office Management Education Transportation Construction Grounds/
Finance Admin Maintenance


https://fortune.com/2026/03/06/ai-job-losses-report-anthropic-research-great-recession-for-white-collar-workers/
https://fortune.com/2026/03/06/ai-job-losses-report-anthropic-research-great-recession-for-white-collar-workers/
https://fortune.com/2026/03/06/ai-job-losses-report-anthropic-research-great-recession-for-white-collar-workers/
https://fortune.com/2026/03/06/ai-job-losses-report-anthropic-research-great-recession-for-white-collar-workers/

BUT WHAT IS
MISSING?

Context & Nuance

(Human Element)
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TYPES OF Al 5erore GENERATIVE Al

Early versions of Al Responds to inputs but Analyzes data to better
focused on knowledge does not learn from predict future behaviors.
databases. past experiences or

form new “memories”.

o B

0 =

ELIZA Psychotherapy MYCIN Diagnosis Deep Blue Roomba Netflix Spotify
1960s 1972 1996 2001 2006 2006
1070 1090 1000 2000 ' 2010 2020 2020 2040

Bringing Al to School: Tips for School Leaders from ISTE, ASCD, AASA, NAESP, NASSP



https://cms-live-media.iste.org/Bringing_AI_to_School-2023_07.pdf

TYPES OF Al ceneraTIVE Al & BEYOND

iamed.tech/sea26-ai

Creates new content or
outputs based on learned

patterns.
ChatGPT Gemini
2022 2023

1070
e

AGENTIC

Narrowly trained
autonomous Al work
together to tackle complex
tasks without human

oversight.
Grok 4.0 Travel Agent

2026 Example

GENERAL
(AGI)

Able to complete highly
complex tasks as a human
would.

Wall-E
Estimated - 2030-2040

2040, ki’ 4plah

Bringing Al to School: Tips for School Leaders from ISTE, ASCD, AASA, NAESP, NASSP



https://cms-live-media.iste.org/Bringing_AI_to_School-2023_07.pdf

LOOK CLOSER

BIAS IN AI What biases might the

Al be holding in regards

All Al tools have biases. Bias generally comes from: to gender, skin color,
clothing, or the setting?

e The training data set is not representative of the
real population. (Selection Bias)

e Teams developing Al systems lack diversity and
may have blind spots. (Confirmation Bias)

e The way humans interact with Al reinforces
patterns of bias. (Stereotype Bias)

Unchecked Al biases can amplify harm and
discrimination.

Create a photorealistic image of a baby
dressed as a researcher. They are feeling
curious as they reach for a robot at daycare.

Asian American students lose more points in an Al essay grading study — but researchers don’t know why - Herchinger Report



https://hechingerreport.org/proof-points-asian-american-ai-bias/
https://hechingerreport.org/proof-points-asian-american-ai-bias/
https://hechingerreport.org/proof-points-asian-american-ai-bias/
https://hechingerreport.org/proof-points-asian-american-ai-bias/
https://hechingerreport.org/proof-points-asian-american-ai-bias/

LOOK CLOSER

FABRICATIONS (HALLUCINATIONYS) Does anything in this

] . image appear unrealistic or
Al systems can confidently present incorrect fabricated based on real-

information as fact. world norms or facts?

¢ Humans are necessary. Rate responses and
correct Al when it's wrong.

MISINFORMATION « FABRICATIONS
False or inaccurate information - getting the facts
wrong.

DISINFORMATION « BAD ACTORS
False information which is deliberately intended to

mislead = intentiona”y miSStating the faCtS. Create a photorea“st]c ]mage of a baby
dressed as a researcher. They are feeling
curious as they reach for a robot at daycare.

OpenAl Revealed the Root Cause of Al Hallucinations... but What Does That Mean For Creativity? by The Neuron



https://www.theneuron.ai/explainer-articles/openai-revealed-the-root-cause-of-ai-hallucinations?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=here-s-openai-s-plan-to-fix-ai-hallucinations&_bhlid=a48bb4cab330ede62c36bb110fa9ce3821b4c0a5

LOOK CLOSER

DATA STEWARDSHIP

The data you feed into Al tools may be used in
surprising ways.

What kinds of data were
likely used to train the Al
that created this image?

e Good practice: Never give Al systems personally
identifiable information (PIl).

e Always check Terms of Service and Privacy
Policies before using a new tool.

Pro Tip Use the Privacy and Safety Checks
developed by Sarah Wood.

iamed.tech/aiprivacysafety

Create a photorealistic image of a baby
dressed as a researcher. They are feeling
curious as they reach for a robot at daycare.

How to Stop Your Data From Being Used to Train Al from Wired



https://www.wired.com/story/how-to-stop-your-data-from-being-used-to-train-ai/
https://iamed.tech/aiprivacysafety

DATA PRIVACY AND SAFETY CHECKS

A database of Al tools used
In education settings.

Safety ratings based
on a 180 point review.

Grade-band ratings

Tool comparison

Vendor-verified

REMC DPA

iamed.tech/aiprivacysafety

Al Privacy & Safety Tool Evaluation

Al Privacy and Safety Checks © 2025 by Sarah Wood is licensed under Creative Commons Attribution-NonCommercial-NoDerivatives 4.0
International. To view a copy of this license, visit https:/creativecommons. org/licenses/by-nc-nd/4.0

Filter & Search for Tools

Search or use the filters below to explore tools that match your needs. Note: The primary ranking applied across all views is based on the tool's
Privacy Score.

Search & Basics v
Search tool name or keyword List View Mode Sort By Filter by Grade Band

Rated Tools Only v Tool A-Z v Select Level v
Privacy, Environmental, and Social Justice Filters > ]
Tool Use > ]
Find & Compare Tools > ]

Clear All Filters and Task Inputs Apply Filters and View


http://iamed.tech/aiprivacysafety
http://iamed.tech/aiprivacysafety

LOOK CLOSER

ENVIRONMENTAL IMPACT Did | craft this prompt

. : . with intention to limit
The processing power required for utilizing Al has My environmental

Impacts on our environment.

AVERAGE GEMINI PROMPT

|

0.24 Wh of energy 0.03 grams of CO, 0.26 mL of water
Charge a phone for Sending 3 emails 1/50th of a
1 minute teaspoon
Approximately 2,500 prompts Create a photorealistic image of a baby
are generated every second. dressed as a researcher. They are feeling

curious as they reach for a robot at daycare.

How much energy does Google’s Al use? We did the math - Google Cloud



https://cloud.google.com/blog/products/infrastructure/measuring-the-environmental-impact-of-ai-inference/
https://cloud.google.com/blog/products/infrastructure/measuring-the-environmental-impact-of-ai-inference/
https://cloud.google.com/blog/products/infrastructure/measuring-the-environmental-impact-of-ai-inference/

ENVIRONMENTAL IMPACT COMPARISON
Power Consumption Daily Use

ChatGPT 0.34 wWH per Query 2.5 Billion Queries 0.85 Billion wH

Source Source

7.1 Billion Minutes

. 0.6 WH per Minute 52 Minutes per User (in U.S.) Source 1T
TikTok Source 136 Million Active Users (in U.S.) 4.2 Billion wH
Source
Netflix HD 6.1 kWh per Hour 203 Million Hours 1.3 Billion wH
Streaming Source Source :
Google 0.3 Wh per Query 3.5 Billion Queries -
Search Source (2009) Source 10.5 Billion wH

Note: Information about environmental impact of Al and other technologies are not well-documented. The data shown is estimated based on available information.


https://blog.samaltman.com/the-gentle-singularity
https://spectrum.ieee.org/ai-energy-use#:%7E:text=OpenAI%20says%20ChatGPT%20has%20700%20million%20weekly,more%20than%202.5%20billion%20queries%20per%20day.
https://adam.holter.com/why-your-chatgpt-prompt-uses-half-the-energy-of-a-tiktok-video/#:%7E:text=out%20to%20be.-,The%20Actual%20Numbers,short%20video%20you%20just%20watched.&text=AI%20prompts%20consistently%20use%20less,and%20the%20panic%20is%20manufactured.
https://backlinko.com/tiktok-users
https://backlinko.com/tiktok-users
https://www.weforum.org/stories/2020/03/carbon-footprint-netflix-video-streaming-climate-change
https://finleyusa.com/netflix-subscribers-likely-streaming-more-than-200-million-hours-daily/#:%7E:text=Netflix%20subscribers%20are%20streaming%20about,website%20Kill%20the%20Cable%20Bill.
https://googleblog.blogspot.com/2009/01/powering-google-search.html#:%7E:text=Recently%2C%20though%2C%20others%20have%20used,per%20search%2C%20or%201%20kJ.
https://scoop.market.us/google-search-statistics/

COPYRIGHT & FAIR USE

Al has a unigue and messy relationship with copyright
law.

General Rule:

(subject to change)
to outputs.

Fair-use applies to inputs.
Copyright does NOT apply

Fair Use Guidelines

EXCERPT ATTRIBUTE PURPOSE LICENSING
Use small Cite and Use the Use OERs or
excerpts directly link to original work check your

instead of the the original for a different textbook
whole book. sources. purpose. Share license.
alike.

Al-Generated Content and Copyright Law - Ellen Glover, Bulletin  Using Textbook Content with Al Tools - BYU

LOOK CLOSER

Could parts of this
iImage resemble or
borrow from
copyrighted designs?

Create a photorealistic image of a baby
dressed as a researcher. They are feeling
curious as they reach for a robot at daycare.



https://builtin.com/artificial-intelligence/ai-copyright#:%7E:text=Why%20can't%20AI%20content,work%20of%20a%20human%20creator.
https://builtin.com/artificial-intelligence/ai-copyright#:%7E:text=Why%20can't%20AI%20content,work%20of%20a%20human%20creator.
https://builtin.com/artificial-intelligence/ai-copyright#:%7E:text=Why%20can't%20AI%20content,work%20of%20a%20human%20creator.
https://learningandteaching.byui.edu/technology/artificial--intelligence--tools/technology/using--textbook--content-with--a-i--tools

LOOK CLOSER

CITATION & DISCLOSURE

Even though Al-generated works are not protected by
copyright law, it is important to disclose when you're using create this image?
Al in your work.

What sources did you
and Al borrow from to

APA Style

OpenAl. (2023). ChatGPT (Mar 14 version) [Large language model].
hitps//chatopenaicom/chat

MLA Style

“Describe the symbolism of the green light in the book The Great Gatsby
by F. Scott Fitzgerald” prompt. ChatGPT, 13 Feb. version, OpenAl, 8 Mar.
2023 chat.openaicom/chat

Chicaqo StVIG Create a photorealistic image of a baby

1. ChatGPT, response to “Explain how to make pizza dough fromm common dressed as a researcher. They are feeling
household ingredients.” OpenAl March 7. 2023 curious as they reach for a robot at daycare.



https://www.chicagomanualofstyle.org/qanda/data/faq/topics/Documentation/faq0422.html
https://style.mla.org/citing-generative-ai/
https://apastyle.apa.org/blog/how-to-cite-chatgpt

Hil How can
I help, friend! |

Clippy Then Clippy Now

The Al systems we have today will soon be considered

primitive.




The potential for HARM and GOOD

lies within the HUMANS who use Al.




3

TOOL FLUENCY
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MISTAKES DISTRICTS ARE MAKING

1. Chasing tools instead of solving
problems

2. Writing policies before
understanding how the tools work

3. Treating Al adoption as optional
learning instead of organizational
change

”?'St? kes 4. Measuring success by tool adoption
district leaders instead of outcomes

might be 5. Forgetting the human role in
making decision-making




USING THE TOOLS RIGHT

Efficiency Enhancement Empowerment
Use Al systems to improve Use Al systems to level-up the Use Al systems to remove
your productivity. work you do. barriers and lift quiet voices.
Get back time and energy to Generate new ideas, strategies Meet the needs of others by
focus on other priorities. and resources. improving accessibility.

There is value here. But the true power of Al lies here.




Al should amplify the things that
make you, you!

Use Al to
e deepen your thinking
e explore your curiosities
e amplify your voice
e enhance your creativity

.. hot to replace them.

Image by Gemini Nano Banana



WHERE Al TOOLS FIT IN THE WORKFLOW

for Education

A .
NotebookLM @ ChatGPT [ Copilot

Claude [} perplexity

Understand
(Conversational Al)

4

v

Explore
(Resource -Based)

Drive Files &
Uploads

Standardize
(Reusable Workflows)

4

Gemini Gems

Streamline L
(e Based il N ——
Actions
Empower L_
(AI Development)
Canvas

v

File Uploads

4

Custom GPTs

v

Scheduled
Tasks

4

Canvas

v

Microsoft Data
& Uploads

Studio /
Agents

4

Power
Automate

Pages (Loop)

4

File Uploads

4

Projects

4

Automations

4

Artifacts

4

File Uploads




Al ASSISTANTS COMPARISON

B . .
@ - @ﬁ rplexit
for Education NotebookLM @ ChatGPT ' COpIIOt Claude pPerplexity

Data Privacy Score

How well the tool protects 83% 86% 82% 86% 86% 91%

user data and follows Pass Pass Pass Pass Pass Pass
privacy standards.

Environmental

Impact

How much carbon Low Low Medium Low Low Low
emissions, energy, and

water the tool consumes

when used.

Social Justice Impact

How equitable, .

transparent, and bias- Low Low Low Medium N/A N/A
aware the tool’s practices

are.



AI USE & CONFIDENCE GROWS OVER TIME
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Al USE PROGRESSION

A PR

[UNDESSTAN] [ EXPLORE ] [ STANDARDI ]

1 —

[STREAMLINE] [ EMPOWER ]

ZE
Clarify your Engage with your Build reusable Automate Build Al-powered
thinkilzjge r‘#lrlwtlh Al own content workf ws infor%%%?n? flow tools Garlis
Chat @ NOtebOOkLM Gems Scheduled Actions Canvas
e Brainstorm and ® Analyze reports e Set the rules e Schedule e Build tools or
test ideas and documents recurring appkllg\?tlons
; wit
e Draft and refine ° Surface patterns ’ \F/zvilsigot\k/]ve sHmmanes
in your data e Prototype
language e Pull key updates solutions to real
Trans e Generate e Keep outputs automatically
e [ranslate

: problems
resources from consistent

questions into existing content

. e Reduce e Design systems
actionable next repetitive that support
steps reporting your

organization



Which “Exits” would you like
to learn more about today?

Select up to
2 choices.

Click Here —~ N —1
[UNDEgSTAN] [ EXPLORE ] @ @

@ NOtebOOKLM Gems ScheduledActions ~  Canvas



https://www.menti.com/al2s7u1oqi9r
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UNDERSTAND

Clarify your thinking with Al




PROBLEM:

You are facing complex issues
and need a way to quickly
organize your thinking before
making decisions




PROMPT
ENGINEERING

UNDERSTAND
Clarity your thinking with Al




Al USE PROGRESSION UNDERSTAND

S
[ UN DEI:I:STAN ]

Clarify your
thinking with Al

e Brainstorm
and test ideas

e Draft and
refine
language

e Translate
guestions into
actionable next
steps

Use Al when you need to think
something through, not
automate a task.

Common Leadership Uses:

Draft a difficult email to staff or community
Pressure-test an idea before presenting it

Turn a messy problem into clear next steps
Rewrite communication for clarity and tone

Prepare talking points for a meeting




GEMINI FOR EDUCATION rooLs

gemini.google.com

Deep Research

N Generate in-depth reports in minutes

Guided Learning
Go beyond answers and build a deep understanding

<+ Gemini

for Education

Canvas
Create, code, and collaborate with Gemini in one space

Create Images
Generate and edit images from simple text descriptions

GEMS

Customize chatbots to automate redundant tasks



http://gemini.google.com

STARTING A CHAT

1. gemini.google.com

2. Use the text box to

» HiSarah
enter a prompt to
start a chat with Where should we start?

Gemini.

[© Enter a prompt for Gemini
Rename your chat
SO you can easily
search/locate it later

- 23 Tools Fast v 4

=4 Create image ¢ Create music Help me learn Boost my day Write anything

Previous chats will
be shown in the left
navigation


http://gemini.google.com
http://gemini.google.com

PREPARE YOUR PROMPT

ASK

Ask Al to ask you follow up
guestions

PROMPT

Introduce the task

RATE

Ask Al to rate its response and
suggest improvement areas

ROLE

Give the Al a role or focus

EXPLICIT

Provide instructions and
resources for context

EMOTIONS

Set the tone of the response

PARAMETERS

Set the structure of the
response




POWER UP PROMPT

Al I KentISD ¥
EDUCATORS

Power Up Your Prompt
with the PREPARE Framework

bit.ly/prepare-prompt

Think of a materials you could generate for an

upcoming lesson.

Use the Power Up Prompt template to PREPARE a
prompt that will help you build materials.

bit.ly/prepare-prompt

EMOTIONS
t the the



http://bit.ly/prepare-prompt
http://bit.ly/prepare-prompt
http://bit.ly/prepare-prompt
http://bit.ly/prepare-prompt

PROMPT

Introduce the task

ROLE

Give the Al a role or focus

EXPLICIT

Provide instructions and
resources for context

PARAMETERS

Set the structure of the
response

ASK

Ask Al to ask you follow up
questions

RATE

Ask Al to rate its response and
suggest improvement areas

EMOTIONS

Set the tone of the response

Create a concise monthly leadership update summarizing the work completed by the Technology
Services department during the past month.

You are the Assistant Superintendent of Technology Services at a large ISD.
You specialize in translating operational reports into clear executive updates.

Use the information in the attached monthly service report.

Identify key focus areas, notable patterns in support provided, and emerging needs.

The update should be 1-2 short paragraphs.
It should highlight patterns rather than listing every activity.

It should be appropriate for a superintendent, executive leadership, or cabinet briefing.

Ask me questions about anything you are uncertain about before you begin to build
your response.

Please rate your response on how well it meets all of the criteria I've given you.

Suggest areas that may be improved.

The tone should be professional, concise, and leadership-focused.



https://docs.google.com/document/d/12K_16dmG8t594fjM3cguq-8YQMNLfcJ05Oh_VdKPOnw/edit?usp=sharing

Al USE PROGRESSION UNDERSTAND

— 1

[ UNDERSTAN ]
D

Clarify your
thinking with Al

e Brainstorm
and test ideas

e Draft and
refine
language

e Translate
guestions into
actionable next
steps

Use Al when you need to think
something through, not
automate a task.

Common Project Management Uses:

e Brainstorm project goals or outcomes

e I|dentify possible risks or challenges

e Turn avague idea into clear project steps
e Draft a project overview or proposal

e Refine communication about the project




PROMPT

Introduce the task

ROLE

Give the Al a role or focus

EXPLICIT

Provide instructions and
resources for context

PARAMETERS

Set the structure of the
response

ASK

Ask Al to ask you follow up
questions

RATE

Ask Al to rate its response and
suggest improvement areas

EMOTIONS

Set the tone of the response

Create a clear project plan for upgrading HVAC systems across multiple district buildings to improve
energy efficiency and reliability.

You are a Facilities Director responsible for planning and coordinating district building projects.
You specialize in translating operational needs into organized project plans.

The project involves evaluating current HVAC systems, prioritizing buildings for upgrades, coordinating
with vendors, and minimizing disruption to school operations.

The plan should consider budget constraints, scheduling during school breaks, and coordination with
district leadership.

The project plan should include major phases, key milestones, and suggested timelines.
Identify responsible roles for major tasks.

Include potential risks such as supply delays, budget limits, or operational disruptions.

Ask me questions about anything you are uncertain about before you begin to
build your response.

Please rate your response on how well it meets all of the criteria I've given you.

Suggest areas that may be improved.

The tone should be professional, concise, and leadership-focused.




DISTRICT LEADERSHIP PROMPTS

Full List of Prompts: iamed.tech/prompts-districtleaders

&

Technology HR Security

o &

Facilities Superintendent Business



https://docs.google.com/document/d/11YS1N72B0cjPUSq05zT8VerUQT04ioFN-9frUte59kA/edit?tab=t.z81605qp6y48
https://docs.google.com/document/d/11YS1N72B0cjPUSq05zT8VerUQT04ioFN-9frUte59kA/edit?tab=t.upha2hgdgq3v
https://docs.google.com/document/d/11YS1N72B0cjPUSq05zT8VerUQT04ioFN-9frUte59kA/edit?tab=t.tobz3el3pb86
https://docs.google.com/document/d/11YS1N72B0cjPUSq05zT8VerUQT04ioFN-9frUte59kA/edit?tab=t.0
https://docs.google.com/document/d/11YS1N72B0cjPUSq05zT8VerUQT04ioFN-9frUte59kA/edit?tab=t.rnz9c1167omy
https://docs.google.com/document/d/11YS1N72B0cjPUSq05zT8VerUQT04ioFN-9frUte59kA/edit?tab=t.trwv1ktol71m
http://iamed.tech/prompts-districtleaders
http://iamed.tech/prompts-districtleaders
http://iamed.tech/prompts-districtleaders

EDIT YOUR PROMPT

E EVALUATE the strength of the response

How well does this align with my needs and goals?

USE

D DETERMINE accuracy and corroborate

Is the information true, valid, and verifiable? YO U R

I IDENTIFY any bias and misconceptions H U MAN

Is the information free of bias and context error? J U DG E M E NT

T TRANSFORM and update content

How do you need to adjust the content for your context?

The Al Classroom: The Ultimate Guide to Al in Education by Daniel Fitzpatrick, Amanda Fox and Brad Weinstein



THE ART OF PROMPTING

10% 70% 20%

Human Human
Spark Al Generated Judgement

The 10-70-20 Rule by Sabba Quidwai



https://www.linkedin.com/posts/sabba-quidwai_heres-the-ai-prompt-formula-that-changed-activity-7356758538330779650-emXE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAS-I-IBKNOy0JgddrmhSK0mHli4IW7hHrk
https://www.linkedin.com/posts/sabba-quidwai_heres-the-ai-prompt-formula-that-changed-activity-7356758538330779650-emXE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAS-I-IBKNOy0JgddrmhSK0mHli4IW7hHrk
https://www.linkedin.com/posts/sabba-quidwai_heres-the-ai-prompt-formula-that-changed-activity-7356758538330779650-emXE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAS-I-IBKNOy0JgddrmhSK0mHli4IW7hHrk
https://www.linkedin.com/posts/sabba-quidwai_heres-the-ai-prompt-formula-that-changed-activity-7356758538330779650-emXE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAS-I-IBKNOy0JgddrmhSK0mHli4IW7hHrk
https://www.linkedin.com/posts/sabba-quidwai_heres-the-ai-prompt-formula-that-changed-activity-7356758538330779650-emXE?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAS-I-IBKNOy0JgddrmhSK0mHli4IW7hHrk

GEMINI GUIDANCE

Guidance that will
help you understand
what Gemini for
education offers to
educators.

Includes scenarios to
practice using
Gemini to support.

GEMINI FOR EDUCATION

Guidance from Kent ISD

Gemini for Education

ces for a
unlimited ac
u need to know.

oA | =

Gemini for Gemini in Hotebookl M Gemnini for
Education Llassroom
Safe, secure, and An Al | where you
unlimited free access cor

training

to Gemini.

Responsible and Engaging Learning Experiences for Students

= Gemini flags and prevents inappropriate content from getting to your students.

= Gemini double-checks fact-based questions against web content for accuracy.

= Gemini for education is built for learning, using learning science to inspire curiosity and support active
learning.

Private, Secure, and Free

= Gemini provides the same enterprise-grade protection as other core services ke Drive. and Gmail.

= Your data is your data, and it's not reviewed or used to train Al models or for ad targeting.

= Gemini is compliant with industry regulations, including COPPA, FERPA, HIPPA. FedRamp and more.

= Free access provides students and educators gouitable access to critical tools and helos develop Al
lteracy.

bit.|

emini-guidance


http://bit.ly/gemini-guidance
http://bit.ly/gemini-guidance
http://bit.ly/gemini-guidance
http://bit.ly/gemini-guidance

Al USE FOR DISTRICT LEADERS DEEP RESEARCH

Explicit

Parameters

Conduct deep research and create a report on practical ways district leaders are using artificial intelligence
to improve operational efficiency, communication, and decision-making in school systems.

You are an expert in educational leadership and organizational strategy in K-12 school systems.

You have extensive experience supporting district leaders, superintendents, and operational departments
such as technology, facilities, finance, and human resources.

You specialize in translating complex research and emerging technologies into practical leadership
strategies that can be implemented in school districts.

Use recent research, case studies, and credible reports about Al adoption in leadership, government, and
education organizations.

Focus on high-impact leadership use cases such as operational planning, project management, policy
development, communication, and data-informed decision-making.

Include specific examples of how Al can support district leadership work.
Provide clear explanations of each strategy and why it matters for school systems.

Highlight opportunities, potential risks, and considerations for responsible implementation
in K-12 environments.

EXAMPLE OUTPUT -

EXAMPLE OUTPUT - DOC INFOGRAPHIC


https://sites.google.com/kentisd.org/ai-collective/vi-accommodations-infographic
https://sites.google.com/kentisd.org/ai-collective/sandbox/infographic-ai-for-district-leaders
https://sites.google.com/kentisd.org/ai-collective/sandbox/infographic-ai-for-district-leaders
https://sites.google.com/kentisd.org/ai-collective/sandbox/infographic-ai-for-district-leaders
https://docs.google.com/document/d/1w8nistfQHLZxC7AEdxPSJQMwv1JRBndhNuWonEjexrg/edit?usp=sharing
https://docs.google.com/document/d/1w8nistfQHLZxC7AEdxPSJQMwv1JRBndhNuWonEjexrg/edit?usp=sharing
https://docs.google.com/document/d/1w8nistfQHLZxC7AEdxPSJQMwv1JRBndhNuWonEjexrg/edit?usp=sharing

PROJECT MANAGEMENT GUIDED LEARNING

| am a district leader working on a project related to .I've attached relevant

documents, reports, or notes. Help guide my thinking as | plan next steps and make informed
decisions.

You are an expert in K-12 educational leadership and district operations.

You are skilled at coaching leaders through complex decisions by asking thoughtful questions
and surfacing important considerations.

You help leaders clarify priorities, identify risks, and think strategically about implementation.

Explicit Guide my thinking by asking reflective and strategic questions before offering suggestions.
Help me identify important factors such as stakeholders, timelines, budget implications, and
operational impact.

Surface potential challenges, unintended consequences, or additional data that may be
needed.

Parameters Do not immediately generate a full solution.

Instead, guide me step-by-step through the thinking process so | can
clarify goals, evaluate options, and determine next steps.

Pro Tip

Attach reports, planning documents, board goals, or operational data so the Al can
ask more relevant leadership questions.




PROJECT PLANNING DASHBOARD caNvAS

Design and code a simple web-based School Project Planning Dashboard that district leaders
can use to track major initiatives, timelines, responsibilities, and progress.

Act as an experienced software developer and K-12 operations consultant who specializes in
building practical tools that help district leaders manage complex projects and initiatives.

Explicit Create a dashboard that allows users to track projects, owners, timelines, and progress
status.
Include sections for project goals, milestones, risks, and next steps.
Use visual elements such as status indicators, progress bars, or color coding to show project
progress.
Allow users to add, edit, and update project entries easily.

Parameters The app should be written in HTML and JavaScript, be mobile-friendly, and have a clean,
simple interface suitable for leadership teams.

Pro Tip
Canvas works well for building quick custom leadership tools like initiative —
trackers, facility planning dashboards, or budget scenario calculators. EXAMPLE OUTPUT



https://sites.google.com/kentisd.org/ai-collective/differentiated-reading-tool
https://sites.google.com/kentisd.org/ai-collective/sandbox/school-project-planning-dashboard

Engage with your own content




PROBLE

You Want to better
understand all of the
different information
SOUrces you have



SOURCE
ANALYSIS

EXPLORI

Engage with your own content



NOTEBOOKLM FOR EDUCATION roois

A)
NotebookLM

for Education

Audio Overview
Turn documents into audio
summaries

Video Overview
Generate visual explainer
videos of materials

Mind Map
Transform complex
documents into visual maps

Reports
Generate reports based on
uploaded sources

Flashcards
Create flashcards from
uploaded documents

Quiz

Build auto- generated quizzes

Infographic
Turn dense information into
visual graphics

Slide Deck
Produce slide decks from
source materials

Data Table

Generate a data table from
your sources

notebookim.google.com



http://notebooklm.google.com

notebooklm.
google.com

2. Add sources

Interact with

your sources in
the Chat

. Create
resources in the
Studio

@ Untitled notebook
Sources

A

NotebookLM

a



http://notebooklm.google.com
http://notebooklm.google.com
http://notebooklm.google.com
http://notebooklm.google.com

Al USE PROGRESSION EXPLORE No@,okw

\ \ Use Al when you want to learn

from your own reports,
documents, or data.

[ EXPLORE ]

Common Leadership Uses:

Engage with
Y ontent e |dentify patterns across reports or datasets
e Analyze reports e Summarize lengthy documents or policy
and updates
documents o '
. e Pull key insights from meeting notes or surveys
® SUrrace
$§5tre(glg‘§am e Compare trends across months or departments
e Turn existing reports into presentations or
e Generate .
resources from summaries
existing
content




GATHER resources that you want the Al to source from.

PDFs, Docs, Sheets, Slides, Websites, YouTube Videos, Text

ADD the sources to your notebook

USE the prompts below to create materials based on the sources that you've uploaded.

Review

Action Plan

Leadership
Briefing

Insight
Summary

Pro Tip

Use the #" icon next to Audio or Video Overview to create a customized podcast.

Create a bullet list of the 5 most important insights from the uploaded report that a district
leadership team should understand when reviewing staff retention

Based on the information in the uploaded source, identify three practical actions district leadership could
take in the next 90 days to address emerging needs or opportunities.

Create a short executive briefing summarizing key patterns, challenges, and notable progress across the
uploaded source that could inform cabinet-level discussion.

Analyze the uploaded document and identify major trends, recurring challenges, and areas where
departments may need additional support or resources.

SOURCE SAMPLE

NotebookLM



https://sites.google.com/kentisd.org/ai-collective/differentiated-reading-tool
https://www.edweek.org/leadership/district-leaders-want-to-retain-talent-they-need-to-look-beyond-just-compensation/2026/02

Al USE PROGRESSION EXPLORE A

NotebookLM

\ \ Use Al when you want to learn

from your own reports,
[ EXPLORE ] documents, or data.

Common Project Management Uses:

Engage with
your own H
content e Analyze past project reports
. Annge reports e Summarize vendor proposals
an . . . .
documents e Compare project plans from different districts
e Surface e |dentify patterns in maintenance or technology
patternsin requests
your data
e GCenerate briefing notes from multiple
e Generate dJ
resources from ocuments
existing

content




PROJECT MANAGEMENT NOTEBOOK LM

NotebookLM

USE NOTEBOOK LM to analyze user-curated sources to create deeper understanding.

District leaders can compile project plans, facilities reports, budget
documents, and planning guides into a single NotebookLM workspace to
analyze complex initiatives and generate practical leadership insights.

Identify key risks, timelines, and dependencies across major projects

Ask questions in chat mode to quickly surface insights from multiple reports

Generate summaries such as Audio Overviews, Slides, or executive briefings

Compare strategies or recommendations across different leadership resources

Develop action plans, talking points, or project updates based on the sources

PROJECT MANAGEMENT FOR DISTRICT LEADERS



https://notebooklm.google.com/notebook/40b0bb3f-afa6-49b2-959f-d91fb0a91a3b
https://notebooklm.google.com/notebook/c2c58147-0cff-4a12-b1b5-782d02d1118c

Notebook LM for Education iamed.tech/notebookimguide

Guide from Kent ISD

Link to this decument: iamed.tech/notebooklmguide

Guidance that will help
Notebook LM for Workspace for Education
yo u u n d e rsta n d W h a t Gemini and MotebookLM are now core services for all Google for Education
domains. All K-12 educators and students now have free and unlimited @

access to Gemini, Gemini in Classroom, and NotebookLM. Here's what you

Notebook LM for e

Learn More

WO r kS pa Ce fO r Ed u Ca t i O n 1. Sources: The curated materials that define what NotebookLM can see,

use, and respond to.

Offe rS to ed U Ca to rS. 2. Chat: A space to ask questions and think through your sources in real

tima

3. Studio Tools:

a. Audio Overview: Generate an Al podcast based on your sources
b. Video Overview: Generate an explainer video presented to you by AI
c. Mind Map: Generate an AI mind map based on your sources O e OO

. Reports: Generote reports based on your sources

INncludes scenarios to
practice using Notebook . Gui? Ganarcte cn AL inerctive s based o your swces

o

e. Flashcards: Generate flashcards based on your sources

g- Infographic: Generate an Al infographic based on your sources

L

Slide Deck: Generate an Al slide deck based on your sources

LM to support.

i. Data Toble: Generate a data table from your sources



https://iamed.tech/notebooklmguide
https://iamed.tech/notebooklmguide

STANDARDIZE

Build reusable workflows



PROBLEM:

You repeat the same types of
tasks over and over, such as
summarizing reports or drafting
updates




REUSABLE Al
ASSISTANTS

STANDARDIZE
Build reusable workflows




GEMINI GEMS

WHAT ARE GEMS? Why District Al Uses for District
Leaders Use Gems .
: Leaders:
Custom Al assistants e Turn complex
N Gem.ini that use workflows into e Analyze reports,
Predeflr!ed repeatable processes identify key insights
mStrucuor;s and i e Ensure consistent e Draft summariesand
:g:ﬁ:rces Or specitic responses and communications
' formatting e Organize initiatives
They ensure e Save time on routine into action plans

leadership tasks

consistent outputs

without repetitive e Embed district context, and guidance
prompting. policies, or frameworks

e Interpret policies




CREATING A GEM

1. gemini.google.com

v New Gem
2. Click on GEMS on
the left navigation [‘_ —
Click on the
+ New Gem Desriseyour Gam and explain what  dos «
button Instructions @)
E nter a N a me, ative plants .i“J ou help people plan low wate Jardens Take into To preview your Gem start by giving it a name
brief Description,
and Instructions s ©
for what you
Knowledge (@)

would like the
Gem to do

Add files for your Gem to reference +



http://gemini.google.com
http://gemini.google.com

Al USE PROGRESSION STANDARDIZE

l

[ STANDARDI
ZE

]

Build reusable
workflows

e Set the rules

e Reuse the
workflow

e Keep outputs
consistent

Use Al when you want
consistent outputs for work you
do repeatedly.

THIS |
IS FINE

LEADERSHIP |

Common Leadership Uses:

Create a standard format for monthly leadership
updates

Build a reusable prompt for summarizing
department reports

Standardize project update summaries across
teams

Generate consistent board briefing summaries

Create templates for meeting agendas and follow-
up notes




DIFFICULT CONVERSATION COACH GeMms

WHAT IS IT? Empowers school leaders to navigate sensitive staff concerns by
providing professional scripts, clear talking points, and dialogue strategies.

e Who: K-12 District leaders

e What: Input a specific workplace concern. Generate a structured
conversation guide and growth-oriented next steps.

e Best when used: Addressing performance issues, behavioral concerns, or
maintaining professional standards within a school.

e How does it help?
Provides respectful, direct opening scripts.
Identifies key points, impacts, and professional expectations.
Suggests questions to foster collaborative dialogue.
Prepares leaders for potential emotional or defensive reactions.

e Starting Prompt: Help me prepare for a difficult conversation with a staff
member regarding

Use the Gem

Prompt Used to
Create

Make Your Own

Copy



https://gemini.google.com/gems/copy/1Yl6X5CmDvec7mg02sukwfpCLdUPsOfL1?usp=sharing
https://gemini.google.com/gems/copy/1Yl6X5CmDvec7mg02sukwfpCLdUPsOfL1?usp=sharing
http://iamed.tech/gem-difficultconversationcoach
http://iamed.tech/gem-difficultconversationcoach
https://gemini.google.com/gem/1Yl6X5CmDvec7mg02sukwfpCLdUPsOfL1?usp=sharing

Al USE PROGRESSION STANDARDIZE

l

[ STANDARDI
ZE

]

Build reusable
workflows

e Set the rules

e Reuse the
workflow

e Keep outputs
consistent

Use Al when you want
consistent outputs for work you
do repeatedly.

Common Project Management Uses:

e Create a standard format for project status updates
e Build a reusable template for project kickoff plans

e (Cenerate consistent meeting agendas and action
summaries

e Standardize vendor evaluation or proposal reviews

e Create a repeatable structure for project milestone
tracking

Gemini




INITIATIVE PLANNING ASSISTANT Gems

WHAT IS IT? Transforms district initiatives into clear
implementation plans by identi

INg goals, milestones, stakeholders

Who: District leaders planning initiatives or major projects

What: Upload planning documents. Generate structured
implementation steps and timelines.
o o Prompt Used to Create
Best when used: Strategic initiatives, district improvement
plans, or cross-department projects

How does it help?

Make Your Own Copy

Highlights risks or coordination needs across departments NOTE:

o Turns broad ideas into clear action steps

Identifies milestones, roles, and timelines

This Gem is specific to Kent ISD.
Make a copy and upload new
sources to make it specific to your
own district.

o Supports clearer leadership planning and communication

Starting Prompt: Help me turn this district initiative
into a clear implementation plan.



https://gemini.google.com/gems/copy/1yrH4F_QIuvHtt27tCn0xSUc0UgAt16td?usp=sharing
https://iamed.tech/gem-initiativeplanningassistant
https://gemini.google.com/gem/1yrH4F_QIuvHtt27tCn0xSUc0UgAt16td?usp=sharing

STREAMLINE

Automate information flow










SCHEDULED ACTIONS GOOGLE GEMINI

WHAT IS IT? o .
WHY district leaders should use it:

e Enable Geminito
automatically run Scheduled Actions help leaders:

prompts and e Stay informed without searching
deliver updates on

- e Surface key developments quickly

e Reduce time spent reviewing reports
Instead of manual

searching, Gemini
monitors topics
and sends timely
summaries.

e Receive concise, decision-ready briefings




CREATING A SCHEDULED ACTION

gemini.google.com Hi Sarah
Where should we start?
2. Start by prompting
that you want to [9 Enter a prompt for Gemin
create a scheduled + % Tools Fast v 8
action
Create image ¢ Create music Help me learn Boost my day Write anything

Give directions for

what you would like
the scheduled
action to do

What time should | schedule this

for?
See all scheduled

actions at

g em | N | OO |e.CO Z What action or information would you like

sc h ed U Ied me to provide every Friday at 4:30 AM?



http://gemini.google.com
http://gemini.google.com
http://gemini.google.com/scheduled
http://gemini.google.com/scheduled

s

[ STREAMLINE ]

Automate
information flow

e Schedule
recurring
summaries

e Pull key
updates
automatically

e Reduce
repetitive
reporting

Use Al when you want information
to move automatically instead of
manually.

Common Leadership Uses:

e Schedule recurring executive summaries of department
updates

e Automatically summarize meeting notes and action
items

e Generate weekly leadership briefings from multiple
reports

e Pull key updates from project or operational documents

e Reduce repetitive report writing and status updates




EXAMPLE USE CASES SCHEDULED ACTIONS

LET INFORMATION
COME TO YOU

District leaders don't
have time to track
every report, update,

and trend.

Example:

Weekly District
Leadership Briefing

Operations: Report recurring operational challenges
(transportation, tech outages, service disruptions).

Business: Weekly summary of funding, economic trends, and
budget-related policy changes impacting financial planning.

Facilities: Monitor school construction, maintenance best
practices, sustainability, and capital improvement strategies.

HR: Summaries of staffing trends, workforce developments,
recruitment, and labor issues.

Technology: Track new tools, cybersecurity, and Al
developments relevant to district operations.

Security: Summaries of school safety, threat assessment, and
risk management trends.


https://iamed.tech/geminiactions-weeklybriefing
https://iamed.tech/geminiactions-weeklybriefing

s

[ STREAMLINE ]

Automate
information flow

e Schedule
recurring
summaries

e Pull key
updates
automatically

e Reduce
repetitive
reporting

Use Al when you want information
to move automatically instead of
manually.

Common Project Management Uses:

e GCenerate automatic project status summaries each
week

e Compile updates from multiple teams into one project
briefing

e Summarize meeting notes and assigned action steps

e Produce recurring progress reports for leadership or the
board

e Flag potential project delays or emerging issues




EXAMPLE USE CASES PROJECT MANAGEMENT

PROJECT
MANAGEMENT IS
COMPLEX

Major initiatives
require awareness of
timelines, risks,
strategies, and

evolving best
practices.

Example:

Strategic Initiative
Monitoring

Operations: Summarize best practices and strategies for managing
district operational projects (transportation, service delivery, system
implementations).

Business: Summarize developments in school finance, budgeting, and
economic conditions influencing major district initiatives.

Facilities: Summarize developments in school construction
management, capital improvement, and facilities project oversight for
district leaders.

HR: Summarize trends and strategies for managing staffing,
recruitment, and workforce development projects in schools.

Technology: Summarize best practices and challenges in managing
large technology implementations, infrastructure upgrades, and digital
transformation in districts.

Security: Summarize developments in planning and implementing
school safety initiatives (threat assessment, emergency preparedness,
security improvements).


http://iamed.tech/geminiactions-strategicmonitoring
http://iamed.tech/geminiactions-strategicmonitoring

Hand off work to Al




PROBLEM:

You recoegnize a need for

petter systems but lack

time or resources to build
therr

(fl




VIBE CODING

EMPOWER
Build Al-powered tools



GEMINI CANVAS

WHATIS IT?

Canvas helps leaders:

e A collaborative

workspace where e Prototype solutions to real operational challenges

Gemini helps you

build and refine e Develop tools that support teams and initiatives

tools, documents, or . .

applications. e Design workflows that improve how work gets
done

Instead of

generating one e Build resources tailored to district needs

response, Canvas . Lo

helps you develop Canvas moves us from using Al to actually building

ideas, prototypes, things with Al.

and solutions step-
by-step with Al.



gemini.google.com

(Optional) Use Gemini to —
help brainstorm ideas
and build a prompt.

» HiSarah
Where should we start?

otnmranell

Put prompt into Gemini

Change the Tool to
Canvas

Interact in the chat on
the left to refine your
application



http://gemini.google.com
http://gemini.google.com

A

[ EMPOWER ]

Build Al-powered
tools

e Build tools or
applications
with Al

e Prototype
solutions to
real problems

e Design
systems that
support your
organization

Al USE PROGRESSION EMPOWER

Use Al when you want to
develop solutions, not just
generate outputs.

Common Leadership Uses:

Prototype tools that solve operational challenges
Build dashboards or simple web tools for teams

Design communication tools or decision-support
resources

Create planning tools for initiatives or strategic
priorities

DeVEIop systems that help teams organize complex
wor




BUILD SOLUTIONS
WITH Al

District leaders don't
always need another
report.

Sometimes they need a
tool, system, or workflow
that solves the problem.

Example:
Decision Prioritization Tool

Documentation

CANVAS USE CASES DISTRICT LEADERS

Operations: Prototype tools that help track recurring
operational challenges or service disruptions.

Business: Build financial planning resources that organize
funding updates, budget scenarios, or economic trends.

Facilities: Create dashboards or planning tools that support
capital improvement and maintenance planning.

HR: Design structured resources that help guide hiring,
onboarding, or workforce planning.

Technology: Develop tools that help teams evaluate
emerging technology or track implementation progress.

Security: Build planning frameworks that support risk
assessment, preparedness, and safety coordination.


https://docs.google.com/document/d/1DNRyy9mX472ICdIq7Zm4dIygIm1Nc9PvaSEBi7db2h4/edit?usp=sharing
https://sites.google.com/kentisd.org/ai-collective/sandbox/decision-prioritization-tool

[ Daily Student Check-in  ¢& =
1 <!DOCTYPE -html>

2 <html-lang="en">

3 <head>

4 <meta-charset="UTF-8"> Go to Symbol... Ctrl+Shift+0
5 <meta name="viewport" content="width=device-width, i -
6 <title>Daily Mental Health Check-In</title> Rename Symbol F2
7 <script src="https://cdn.tailwindess.com"></script> Change All Qccurrences Ctrl+F2
E e Format Document shift+Alt+F
9 body - {

10 background-color: -#f@f9ff; Format Selection Ctrl+K Ctrl+F
11 font-family: - 'Segoe UI', Tahoma, -Geneva, - Ver

12 } Cut

14 background: -white; Pacte

15 border-radius: - 1.5rem; -

16 box-shadow: - @ 1@px - 25px - -5px - rgba(@, @, @, Command Palette - @.1);
17 }

18 .rating-btn.active- {

19 background-color: #3b82f6;

20 color: -white;

21 transform: -scale(1.1);

22 }

#R] .check-item { Embed from the Web
24 transition:-all-@.2s;

25 } By URL Embed code

26 .check-item:hover  {

27 background-color: #f1f5f9;

28 }

29 .fade-in { <html> code goes here
30 animation: - fadeIn @.5s ease-in;

31 }

32 @keyframes- fadeIn {

33 from- {-opacity: @; transform:  translateY(1@px);

34 to-{ -opacity: 1; transform:  translateY(@®); }

B ) Paste the HTML code from the site you want to embed
36 </style>

| < Share

l:\/ Code Freview)

x

Cancel

N

Next

SHARING
GEMINI CANVAS

1. In Gemini Canvas: Click on
Code and then copy all of your
code

2. Navigate to a Google Site or
other tool that will allow you to
embed and publish HTML
code.

3. Use the Embed object to add
to your site.

4. Paste the code into the embed
box.



https://scribehow.com/viewer/How_to_Embed_Gemini_Code_in_a_Google_Site_in_Workspace_for_Education__FHgLh5OZTF-0jxN7pop78A

A

[ EMPOWER ]

Build Al-
powered tools

e Build tools or
applications
with Al

e Prototype
solutions to
real problems

e Design
systems that
support your
organization

Al USE PROGRESSION EMPOWER

Use Al when you want to
develop solutions, not just
generate outputs.

Common Project Management Uses:

Build project planning tools or trackers
Create dashboards that visualize project progress

Develop templates that guide project
implementation

Prototype tools for tracking milestones and risks

Design systems that help teams coordinate
complex initiatives




BUILD SOLUTIONS
WITH Al

District leaders don't
always need another
report.

Sometimes they need a
tool, system, or workflow
that solves the problem.

Example:
Department Initiative
Tracker

Documentation

CANVAS USE CASES PROJECT MANAGEMENT

Operations: Build tools that track operational initiatives,
timelines, and service improvement efforts.

Business: Create budget planning dashboards that help
monitor project costs, funding sources, and financial
milestones.

Facilities: Develop project trackers for construction,
renovations, and capital improvement planning.

HR: Desigh onboarding or hiring project planners that track
milestones and responsibilities across teams.

Technology: Build implementation dashboards for
technology rollouts, upgrades, or system integrations.

Security: Create planning tools that help coordinate safety
initiatives, drills, and preparedness efforts.


https://docs.google.com/document/d/1DNRyy9mX472ICdIq7Zm4dIygIm1Nc9PvaSEBi7db2h4/edit?usp=sharing
https://sites.google.com/kentisd.org/ai-collective/sandbox/department-initiative-tracker
https://sites.google.com/kentisd.org/ai-collective/sandbox/department-initiative-tracker

EDUCATOR VIBE CODING EXAMPLES

GEMINI CANVAS CANVA CODE

e Pep Talk Generator e Al Beach Safety:
Red/Yellow/Green Flags

e Contrast Checker App

e Al Mysticism

e MocK Interview Prep

e Cards of Clarity

e Al Classroom Climate Meter

e Buzzword Bingo

e Relationships & Al Escape

Room e AlTools & Student
Engagement



https://myedtechworld.my.canva.site/redyellowgreenflag
https://myedtechworld.my.canva.site/redyellowgreenflag
https://myedtechworld.my.canva.site/redyellowgreenflag
https://myedtechworld.my.canva.site/aimysticism
https://myedtechworld.my.canva.site/aimysticism
https://myedtechworld.my.canva.site/cards-of-clarity
https://myedtechworld.my.canva.site/cards-of-clarity
https://myedtechworld.my.canva.site/aibuzzwordbingo
https://myedtechworld.my.canva.site/aibuzzwordbingo
https://myedtechworld.my.canva.site/ai-tools-engagement-sorter
https://myedtechworld.my.canva.site/ai-tools-engagement-sorter
https://myedtechworld.my.canva.site/ai-tools-engagement-sorter
https://sites.google.com/kentisd.org/ai-collective/tools/pep-talk-generator
https://sites.google.com/kentisd.org/ai-collective/tools/pep-talk-generator
https://sites.google.com/kentisd.org/ai-collective/sandbox/contrast-accessibility-designer-2
https://sites.google.com/kentisd.org/ai-collective/sandbox/contrast-accessibility-designer-2
https://sites.google.com/kentisd.org/ai-collective/sandbox/mock-interview-tool
https://sites.google.com/kentisd.org/ai-collective/sandbox/mock-interview-tool
https://gemini.google.com/share/b28a3d894702
https://gemini.google.com/share/b28a3d894702
https://gemini.google.com/share/7e82cb8c4c6f
https://gemini.google.com/share/7e82cb8c4c6f
https://gemini.google.com/share/7e82cb8c4c6f
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Al CAPABILITIES VS OVERSIGHT

Setup Predictable Workflow Oversight
difficulty output Autonomy level Data grounding complexity required

Understand
(Conversational Al)
Gemini

Explore
(Resource -Based)
NotebookLM

Standardize
(Reusable Workflows)
Gemini Gems

Streamline
(Time -Based Automation)
Gemini Scheduled Actions

Empower
(Vibe Coding)
Gemini Canvas




Al IN OUR DAILY JOBS

things district
leaders can do
with Al today

Rewrite a sensitive message to a parent
or staff member to ensure tone is calm
and professional.

. Generate meeting notes and action

steps from leadership meetings.

. Upload a research article and generate

a leadership briefing.

. Plan a multi-school visit day by

optimizing travel time between
buildings.

. Draft a community communication

post explaining a district initiative.






QUESTIONS?
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Visit the | AM EdTee

website: bit.ly/iamedtegh. - . .
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http://bit.ly/iamedtech

KentISD [

Al SUMMIT 2026

Al Summit 2026

e Date: Monday, April 27, 2026 4:30-7:30pm at KCTC East. $50 registration
fee includes dinner.

e Register for the Al Summit: Sign up to reserve your spot at the
Summit! The cost is $50 and you will receive dinner, keynote speaker,
and 2 breakout sessions packed with Al learning.



https://iamed.tech/aisummit-reg26
https://iamed.tech/aisummit-reg26

/ Kent ISD MAyED ([ECHWoRD

REALVS. REEL

Understanding Al Through Film

Real vs. Real: Understanding Al Through Film

This FREE self-paced course helps educators explore and learn about Al Literacy, Ethics, Fluency, and
Development through film. Watch, reflect, and think Al's role in society, education, and everyday life.

Dates: June 1- August 31, 2026

Register today and earn up to 62 credits iamed.tech/realreel26-reg



https://iamed.tech/realreel26-reg
https://iamed.tech/realreel26-reg
https://iamed.tech/realreel26-reg
https://iamed.tech/realreel26-reg

EdiliechCheen

EdTech Cheer 2026

Warm up your practice with this FREE asynchronous 6-week winter journey focused on professional judgment
and responsible Al development. Each week uses winter-inspired scenarios to help educators make clearer
decisions and adapt when conditions change.

Dates: November 2 - December 31, 2026

Register today and earn up to 6 credits iamed.tech/etc26-register



https://iamed.tech/etc26-register
https://iamed.tech/etc26-register
https://iamed.tech/etc26-register

The Kent ISD EdTech
Newsletter

Updates from our team and our
communities.

EdTech resources and events we're
running.



https://docs.google.com/forms/d/e/1FAIpQLSd6VCo87Nhqc4G1jkyJoqQ6yPjL6GOzhBsTIHuWXe5oCVKKQA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd6VCo87Nhqc4G1jkyJoqQ6yPjL6GOzhBsTIHuWXe5oCVKKQA/viewform

The Kent ISD EdTech
Podcast

Keep up with edtech trends and big
ideas.

Make connections to your school-wide
efforts.

Get involved and earn FREE SCECHS!

FOR THE
PURPOSE OF...

Kent ISD X



https://docs.google.com/forms/d/e/1FAIpQLSd6VCo87Nhqc4G1jkyJoqQ6yPjL6GOzhBsTIHuWXe5oCVKKQA/viewform
http://bit.ly/ftpopdx
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