Understanding the SE-4094 Reinvented
with the Transportation Categorical

* The Business of Pupil Transportation
» Student Count — SE-4159

» School Bus Inventory SE-4107
« Transportation Expenditures SE-4094

Success in any business model starts and ends with great
communication, support, and teamwork

Our education communications model
MDE -> Superintendents -> to the TEAM including;
-> Assistant Superintendents
-> Business Office
-> Transportation Director / Supervisor
Following our model — process of improved communication by
> ISD Training Agency Supervisors
> Training Agency of Michigan (TAAM)
> Michigan Association of Pupil Transportation (MAPT)
> Michigan School Business Officials (MSBO)




SE-4094 REPORTING

SE-4107 - School Bus Inventory

School Bus

WL RO ELS Oy “ WP g SE-4159 - Student Count Log

2023-2024 Regular Transportation Log

2023-2024 Specialized Transportation Log

SE-4094 Reporting Form
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https://mdoe.state.mi.us/SBIS/Welcome.aspx
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/Regular_Trans_Log.pdf?rev=756e5da943f64deeb94b1a92b7630707&hash=2BDD6ABD562096D4BB02BE781532AF00
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/Specialized_Trans_Log.pdf?rev=b2cc13ecf82b477783af41af0a45d5da&hash=9E9A0A7BDDABEF7FE6A557D501E0A157
Blank%204094%20Screen.gdoc

SE-4094 Reporting - Review & Audit

Y

* The State School Aid Act, MCL 388.1618 (7), reads in part

* “By not later than 1 week after the last business day in September of each year,
each district and intermediate district shall file with the center the audited
transportation expenditure report, known as '"SE-4094", on a form and in the
manner prescribed by the center. An intermediate district shall certify
the audit of a district's report.”

ISD Review and Audit



http://www.legislature.mi.gov/(S(rqfuhfrqy1u5w33ng2j1iyyx))/mileg.aspx?page=getobject&objectname=mcl-388-1618-amended&query=on&highlight=Audit%20AND%204094
http://www.legislature.mi.gov/(S(rqfuhfrqy1u5w33ng2j1iyyx))/mileg.aspx?page=getobject&objectname=mcl-388-1618-amended&query=on&highlight=Audit%20AND%204094
https://oaklandisd-my.sharepoint.com/:x:/g/personal/thomas_korth_oakland_k12_mi_us/EdvSM1RN6whCkwfAxy91bngBrDdaLjEkHg-wcSUHQF5Cbg?e=MOwahr

Reporting timelines - instructions

» 2024-2025 Reimbursement Cycle of Activities, Events, and
Deadlines

focedures

X‘n‘i
e Cost of Bus Worksheet

» School Bus Inventory Report - INSTRUCTIONS



https://docs.google.com/document/d/15jbVPL8g8rZbQ7mWU6pYRpw7H4OvNfhj?rtpof=true&usp=drive_fs
https://docs.google.com/document/d/15jbVPL8g8rZbQ7mWU6pYRpw7H4OvNfhj?rtpof=true&usp=drive_fs
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/Cost_of_Bus_Worksheet.pdf?rev=1a3ee1ab5ea7439eb8a5460082d3b626&hash=D77B2820DE00778039B95C35A759A3F8
https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/School_Bus_Inventory_Report.pdf?rev=7eca349147e14579a81dc79d79913aec&hash=C07630C8BD820A59B6E1B778E0FC5CBA

SE-4094 - Pillars of proper reporting

» Basic - Vehicle / Rider / Miles / Expenditure of fuel

@ scHooLBus @

» Plus insurance / FTEs / supplies / repairs ... Transportation SE-4094 Allowable Expenditures - instructions

» Errors / Omissions / Exclusions

» Third party - contract challenges
« FTE Conversion Table - Interactive
« FTE Conversion Table



https://www.michigan.gov/mde/-/media/Project/Websites/mde/specialeducation/funding/stateaid/Transportation_Allowable_Expenditures.pdf?rev=1dbbd5fcc31649fa9a731c3dd1f70f15&hash=3DD918847F7FDFC8A2165CD0F080E2E4
https://docs.google.com/spreadsheets/d/15puCnm6cHPSvbIg9r34PkXvsxsXx3_8d/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15puCnm6cHPSvbIg9r34PkXvsxsXx3_8d/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true

The Ultimate Tool - catch errors/omissions/exclusions before

reporting is submitted

» INTERACTIVE SE-4094 Worksheet



https://docs.google.com/spreadsheets/d/17o1-Gm3LUcVMFoWczvViKtOBno0-PP7o/edit?usp=sharing&ouid=109340305674389887245&rtpof=true&sd=true

TOP TEN LIST

#1 - | wish | would have kept track of these numbers monthly or quarterly

#2 - My Business manager handles all of that reporting - they know everything!!

#3 - SE-4094 allowable expenses only relate to bus, students, fuel and miles

#4 - Buses and students are reported, but no miles or fuel - because | can’t get the

breakdown since we are 3 party contracted

#5 - No big deal if the SE-4107 bus inventory and the SE-4094 buses used are
different

#6 - Amortization & insurance is confusing when it involves leased buses so I’ll leave
that line blank

#7 - I’'m the Transportation Director - | have to talk to my Business Manager - when?
#8 - What data do | need to collect - or go back and try to recover and reassemble

#9 - Reporting data is submitted once a year, so | have lots of time to accumulate the
data to meet the deadline

#10 - Without data, you only have opinion




CEP| - Center for Educational Performance and Information

CEPI Master Calendar Dates & Deadlines for 2024

https://www.michigan.gov/cepi/calendar

» FID Collection for transportation expense SE-4094 opens August 5, 2024
* Closes on October 7, 2024 - Final sent to State of Michigan

* FID Collection of SE-4096 opens / closes September 30, 2024
« FINAL OCSBO Reporting Spreadsheet



https://www.michigan.gov/cepi/calendar
https://oaklandisd-my.sharepoint.com/:x:/g/personal/thomas_korth_oakland_k12_mi_us/EdvSM1RN6whCkwfAxy91bngBrDdaLjEkHg-wcSUHQF5Cbg?e=MOwahr

Partnership to be visionary, relational, and...
intentional in our communication

Communicate with your Transportation Supervisors and Directors

Encourage your LEA Special populations Directors communicate
with the Transportation Supervisors and Directors

Call MDE with specific questions
Use me as a resource for information

. geE/elop and disribute reporting tools for transportation to accumulate
ata

» Qakland Schools will continue to train the Transportation Supervisor /
Director to be confident in their reporting knowledge and sKills




On the Horizon - some have already arrived

Beginning a conversation to collaborate solutions
and best practices involving:

School Finance - Transportation Categorical

(Foundation Grant / School State Aid Act / Governor’s Budget) .
$325,000,000.00 approved, with $125,000,000.00 appropriated
to reimburse beginning in the Oct/Nov as mandated by law . -

» That reimbursement will begin with data from the 2021-2022
gigfglcial forms for the SE-4094 and Student Count data from 2022-

»  When our 2022-2023 SE-4094 financial forms are submitted next
month, the next payment received will be adjusted to reflect the
new data submitted.

FINAL Transportation Network Company 2022.pdf



file:///C:%5CUsers%5CKORTHT%5CAppData%5CLocal%5CMicrosoft%5CWindows%5CINetCache%5CContent.Outlook%5C1P9M8X7V%5C2665_001.pdf
file:///C:%5CUsers%5CKORTHT%5CAppData%5CLocal%5CMicrosoft%5CWindows%5CINetCache%5CContent.Outlook%5C1P9M8X7V%5C2665_001.pdf
file:///C:%5CUsers%5CKORTHT%5COneDrive%2520-%2520Oakland%2520Schools%5CDesktop%5CSFRCTransportationFinal.pdf
file:///C:%5CUsers%5CKORTHT%5COneDrive%2520-%2520Oakland%2520Schools%5CDesktop%5CFINAL%2520Transportation%2520Network%2520Company%25202022.pdf

Questions?

OAKLAND
SCHOOLS




Thank you

Thomas G. Korth Ed.S, CTD

Supervisor
Transportation Services
y . Oakland Schools
Let’s be collaborative
TAAM Training Agency of MI
President

Involve your Transportation Supervisors
& Directors for quality data gy cEltive Committee

0:248.209.2224

Compensate all of our drivers for C:947.235.1071
training and treat them as professionals F:248.209.2523

2111 Pontiac Lake Rd.
Waterford, Ml 48328

Call if you have questions ct OaklandSchools




