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Why assess the current state of your IT?

Planning is about figuring out 
where we’re going, but we 
can’t get where we’re going if 
we don’t know where we 
are…
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What 
should we be 
examining?
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People Technology

Process

AssessmentAssessment



Planning process 
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Technology  
Planning  

Framework

Mon i to r i ng V i s i on i ng

P l ann i ngImp l emen ta t i on



Planning process 
Identify district technology goals 
based on input from:

 District strategic plan

 District/school improvement plans & 
continuous improvement plans

 Curricular needs

 Regulatory & compliance
drivers

 Stakeholder input
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Techno logy  
P l ann i ng  

F r amework

Mon i t o r i n g V i s i on i ng

P l a n n i n gIm p l em e n t a t i o n



Technology 
Integration
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Roles & responsibilities
Planning process is cross‐functional in nature
Obtain stakeholder input in planning
Engage stakeholders in implementation
Technology champions

Technology committee
Superintendent
Business/finance
Title 1 representative
Special education
Building administration
Teachers
School/district improvement team members
Curriculum director
Technology director



Planning process 
Develop and prioritize strategies to 
achieve your technology goals:
 Infrastructure needs

 Budgetary requirements

 Procurement strategies

 Timing considerations

 Training needs

 Refresh requirements

 Success measures
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Technology 
needs
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Student & curricular

Infrastructure

Safety/security



Technology 
needs
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Sustain operations

Shift in needs

Instructional requirements

Applications

Cybersecurity

Infrastructure requirements



Standardization & 
sustainability
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Develop district‐wide standards

Replacement cycles

Sustainable model



Planning process 

Execute the 
technology 
plan
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Planning process 

Evaluate activities 
against defined 
success criteria

Use results to 
inform the next 
planning and 
budgeting cycle
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Budgeting

MSBO Conference | 16



Budgeting
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Capital expenses

Operating expenses



Budget drivers 
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AssessmentAssessment

Technology 
Planning 

Framework

Influencers



Technology 
needs

Student & curricular
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Classroom technologies

Large area audio/visual

Collaboration spaces

Allocation for future/leading edge 
technology



Technology 
needs

Student devices
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Identifying the right strategy

Identifying the right device

Considerations for assessments

1:1 vs. BYOD vs. BYOD with 
targeted district‐owned supplemental 
devices



Technology 
needs

Infrastructure
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Aging infrastructure
Increased infrastructure demands
Replacement of cabling plant
Network upgrades
Wireless upgrades
Voice upgrades
Servers/data storage
Backup
Building systems
ISP connectivity



Technology 
needs 

Safety/security
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Building video surveillance

Bus video surveillance

Access control

Public address systems

Mass notification

Integration of safety & security 
systems



Technology 
needs 

Instructional support
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Staff devices

Conference Rooms

Board rooms

Clocks

Printers/Copiers



Technology 
needs

Ongoing expenses
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Consumables

Professional development

Staffing impact

Applications

Licensing

Maintenance 
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Replacement cycles
Useful Life
Depreciation
Realistic cycles
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Budgeting sample



Funding 
options
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Bonds

Sinking Funds

IT Budget

eRate

Grants

PTA

Other



Key
takeaways

MSBO Conference | 28

Revaluate needs regularly

Revisit budget often

Close relationship with curriculum

Close relationship with finance
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Thank you.

Matt Lindner | Senior Manager
matt.lindner@plantemoran.com
248.223.3666

Susan Case | Director of Technology
sbordewyk@fhps.net
616.493.8809 x 4340


