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Values

Norms

Individual 
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Reinforcing 
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Define your core 
values

Define leader 
attributes

Define 
Communication 

Needs

Create 
Engagement

Assess Policies 
and Practices

Establish 
Recognition and 

Rewards

Create Feedback 
Loops
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Change 

Needs and 
Impacts 

Define the 
Change 
Strategy

Create the 
Change 

Plan

Execute 
the Plan

Complete 
the Change 

Plan
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