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FIRM OVERVIEW

Plante Moran - One Firm, Infinite Resources

Plante Moran is one of the nation’s largest certified public accounting and business advisory firm, providing
clients with financial, human capital, operations, strategy, technology, and family wealth management services.

™
-7 plante moran
REALPOINT
125+

multidisciplinary staff
specializing in real
estate & construction

55+ in-house design
and construction
professionals

$3B+ in construction
programs completed
in the last 5 years

$6B+ in active

construction program
oversight

$10B in construction

projects over the last
10 years

_/

PMR SERVICES

Wealth
Management

Real Estate, plante moran
Design, &

Construction

Employee
Benefits

3,500+ total staff
60 years serving schools
200+ school clients served

$1M-$1B range of budgets for school
clients we serve
150+ specialized Plante Moran
K-12 professionals

1,700+ public

sector clients

Cyber
Security

Talent
Development

Transactions
& Corporate
Finance

Strategy &
Operations

Structured differently —
to serve you differently

53

SEAMLESS SERVICE

Engaging with us will give you
unfiltered access to the right experts at
the right time through our affiliation
with Plante Moran and Plante Moran
Realpoint.

o)

PERSONAL TOUCH

The better we know you, the better we
can serve you. We build lasting
relationships to foster a client-focused,
collaborative culture.

FUTURE-FOCUSED

Your future is our priority. We partner
with you to ensure you achieve your
goals today and beyond.



FIRM OVERVIEW

Plante Moran Realpoint Overview

Plante Moran Realpoint is a comprehensive, full-service real estate consulting and
program management/owner’s representative firm delivering successful capital projects
concept through completion.

Scalable to any industry and size

Our clients span corporate offices to K-12 schools, single buildings to global portfolios. You get the full depth and breadth of our
expertise, no matter the industry or scale of the project.
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Office Industrial Healthcare Government & K-12 & Senior Investment
infrastructure higher education living real estate
We bring a team of @ Accountants/CPAs @ Development Specialists @ LEED-Accredited Professionals
true industry experts _ _ _
Architects @ Engineers @ Project Managers
Our team of professionals
brings a broad background @ Attorneys @ Financial Analysts @ Real Estate Professionals
of experience and skills. . - .
P @ Construction Experts @ FF&E Procurement Specialists @ Relocation Managers
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FIRM OVERVIEW

)

Real Estate, Facilities and Finance “Department for Hire'

We seamlessly integrate into your organization, providing leadership for any
large capital program through a single point of contact.

AN S s

Real estate consulting Real estate transaction
» Development advisory & feasibility management

* Incentives » Tenant representation

Owner representation/
program management
Project feasibility & delivery methods

Program budget, schedule, & scope * Public-private partnerships » Investment acquisitions & dispositions

development Market studies * Debt procurement

e Team selection & procurement - - : | |
B » Facility condition assessments * National site selection

Design & construction oversight *  Workplace solutions + Sale-leasebacks

Furniture, technology, & equipment

e * Move-management coordination « 1031 like-kind exchanges
coordination

* Lease administration

PMR SERVICES



FIRM OVERVIEW

Plante Moran Realpoint Clients...A-Z
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FIRM OVERVIEW

Success Stories

~ DETROIT GRPS% i i
PUBLIC SCHOOLS mmu&b,:ls(,,:we‘, Bloomfield Hills

COMMUNITY DISTRICT

Wayne-Westland

COMMUNITY SCHOOLS

Schools

& Birmingham

ANN ARBOR PUBLIC SCHOOLS . Harbor Springs
LEAD. CARE. RSP \ POI’t Huron Schools EPu::lu: Szlh'lootls
' ' Jeale Imnovate Fdueate Bxcellence n Eaucation
Es] Communlty School District ! i
= Clarkston 2 o
— " Community ApIn G — .‘ s PlIBLI[} annan
_~=5chools &
- " YPSILANTI
& S Wy DV itt I

1 PUBLIC
SCHOOLS
HURON VALLEY

ZEELAND
SCHOOLS

PUBLIC SCHOOLS
o
Q) s Grand Haven
z& S Area Public Schools
) O

LEARNING FOR LIFE!

\ PLYMOUTH-CANTON
| \ COMMUNITY SCHOOLS
\

UTICA ’m’

COMMUNITY Lansing:
SCHOOLS | = School District \ 1 4
Northville
AP BIG REDS DEARBORN HEIGHTS :
K e v S 0 SCADOL DSTRIC #7 PublicSchools
ROCHESTER ‘ -
NORTHVIEW RooHistER Yo s
cultural Schools

PRIDE IN EXCELLENCE
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APPROACH

Approach to K-12 Strategic Planning

Additional value-add service available on mutually agreed upon scope and fee

Strategic

Planning

o Align with Academic Planning
° Site & Facility Feasibility

Campaign Organization
Support

Ballot Proposal Passed

PMR SERVICES

Program
Validation

Executed

Contract

Design
Oversight

Completed
Design

Construction
Oversight

Project

Acceptance

Project
Close-out /
Decommissioning

Studies S Strategic planning Develop Program and Payment Inspections,
91 Finalize project procurement Design Reviews Application & Punch-List, &
: strategy for Invoice Processin, Start-U
° Real Estate Planning & § scope and budget Profe;g;;onal Contract < i
Analysis Sorvicac Romlii Document Review Change Commissioning
Services Required >

% rcT:]aoS:eﬂg: o Revi Management Coordination
1 i Prequalify Vendors NIEIEES, NS
1 ° StUden,t/DemOgraphlc g . qualify & Monitor Project Site Observations Warranty and
, Analysis faa) Phasing approach Develop RFPs Budget . System Training

Budget Tracking
1 Financial Modeling/ Strategies Contract Coordinate Move Concierge
1 ° s s Templates Value Engineering Schedule )
- . d Monitoring Architect Closeout

I ° Current Facility Use and Expectations Facilitate ?:” -
1 Condition Assessment Alignment Among Interviews OI’IIS ructability Issue aqd Conflict Contractor
1 Stakeholders Review Resolution Closeout
I @ Space/Site Programming & g;'lirt'; Eifgdcess Coordinate Continuous School PMR Closeout
! Budgeting Consultants (Tech, and Community
! Award Security, & Communication
! o Community Stakeholder Input Recommendations Furniture) and Reporting
! . Monitor schedule Occupancy
: ° Bond Issue and/or Millage & budget
|
|
1
|
|
|
1
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APPROACH

PMR Approach to Pupil Enroliment Projection Studies (PEPS)

GIS &
Demographic
Source

/

/

Community
Demographics

Compare
Baseline to

Trend & Adjust

Community
Trends

—

School
District
Trend (from
GIS)

Incorporate
District Trends

Modify or
LG T ., —— —— ————-
necessary

-
- % =
§ ‘é’ Projection based EFll:IPasst SEecor;Id Pasts S— Pupil Enroliment
S = Input Pupil FTE by »| |on Cohort Survival % 5 m.en nrc:u m.en i - il Projection Report
w9 Grade for past 7 Method Projection Projection & Confirm
T 5 years
A

m .

= County Live

.g Birth Data by

g, Place of

= Residence

PMR SERVICES
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Key Factors for Consideration
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?

K
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Michigan birth rate per 1,000 residents, 1900 to 2022

957 - Height of “Baby Boomer”
Approx. 208,500 births

5

0
L L. I o B = I R o . " = R = o L= L e I = = - . L, B = I = B
o © 9O = = ™~ ™« N 6 O m S oS S on oW Wwow W~ M~ 0 @ o0 o © O
h o hn v G O O O G O O v O G v O O O v O O v o O O D
~ =~ i =~ =~ = L | =~ =~ = i -~ =~ = =i ~ =~ L ~ = =i =~ N ™

2008
2012

2022 - Approx.
107,500 births

2016
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?
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2012

2013

2014

2015

2016 2017 2018
Birth Year

M Births

Oakland County

2019

2020

2021

2022

2023
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?
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9,200

9,000

8,800

Number of Births / Kindergarten Population

8,600

8,400

8,200

PMR SERVICES

2012

2013

2014

2015

2016 2017 2018
Birth Year

M Births

Macomb County

2019

2020

2021

2022

2023
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?
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KEY FACTORS FOR

CONSIDERATION

Who is going, who is growing?!?

PMR SERVICES

z % change population (2020-22)
5% 5%
‘g- LOSS GAIN
[ B

[l 7]
ARTY L 1& Maries Sudbui
L p .

Wausaus=

WISCONSIN *GreeniBay

Madison® Milwaukee=

R — T+ || © tacos

Cleveland®s

[ Map by Scott Levin | slevin@mlive.com

Source: Mlive/CARTO
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KEY FACTORS FOR CONSIDERATION

Who is going, who is growing?!?

...enrollment has dropped among Michigan’s 15 public universities...3 had net
gains...12 out of 15 had experienced decline.

0%
- 1m
5%
10%
15%
20%
25%
30%

Y
<
&

& & S &

) o8 &
\\Q ‘__}'s‘ Q\\ & & < 6\‘ \c

Q Q:b (f’

Source: Michigan Association of State Universities/The Detroit News
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KEY FACTORS FOR CONSIDERATION

Where are the kids going?!?

An independent study recently released a report detailing its 2045 forecast of
school-age population in Michigan that forecasts a continued drop in school-age
population.

Some highlights:

. School-age population has been declining since the early 2000’s. The State has
seen a 18.2% decline in 20 years (2000-2020).
The percentage number is forecasted to drop another 10% by 2025.
The impact has been seen in elementary and middle schools over the past 15

years. Going forward, the impact will be more prevalent at the high schools and
post-secondary education levels

At the individual school-district level, all but 12 of the 112 school districts in
the report are forecasted to experience declines in school-age children
between now and 2025.

By 2026, the senior population (65+) will outnumber children in Michigan.

PMR SERVICES
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Translate Enrollment to Utilization
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ENROLLMENT TO UTILIZATION

What does it mean?!?

» Demographic Trends
» Individual District Boundary
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ENROLLMENT TO UTILIZATION

School District Data Book
=== General Characteristics Profile (Summary) ===
Primary Area = ]
T O Understanding the Information...
Primary Area C ison Area 1 ison Area 2
Grand Rapids Public School: Kent County Michigan |

County Code (Some Districts) 6081

Grade Distret, KG-12 “1:

S — . = Total Number of Families

White 52638 702% 73665

& i = Total Number of Households

Other 765% 463% 158%

2 or More Races 445% 26% 258N/ - -
gt o = Households with PK-12 Kids
E-:mxo«—u b ety 2908350
e T mETwr = Total Enrolled
Average Houzehold Income s 66575 $ 85915 § 87422
Per Cagita Personal lncome s 27487 § U3 5 35132 -

High Income Average s 328602 § 326336 § 27278 ] P u bl IC P K_ 1 2
e = = Private PK-12
36549 120407 1.552.205)
432% 4538 3929
05 108 115
048 048 0.39)
2009 2003 2002
T > vrszog TS
71268 8275% 7218
287N TN 27
748N 8L160% 89.35%
2052% 15.20% 1045%
Fres e s SAMPLE County
22 14% 2225% 2398%
Total Number of Families 42438 164,605 2,553,325
Total Number of Households 75,826 249,294 3,966,250
Average Household Size 2.47 2.58 2.47
{|Median Household Size 2.60 2.70 2.60
Median Age of Householder 47.3 499 53.0
Households with School Age Children 36,549 120,407 1,554,205
% of Household with School Age Children 48.2% 48.3% 39.2%
Average # of K-12 children per household 0.95 1.06 1.18
Average # of K-12 children per housing unit 0.48 0.48 0.39
Median Year Moved In 2009 2003 2004
Enrolled School Age Children PK-12 34,812 127,947 1,839,175
Enrolled in Public Pre-primary School 71.26% 62.75% 67.21%
Enrolled in Private Pre-primary School 28.74% 37.25% 32.79%
Enrolled in Public School (K-12) 79.48% 84.60% 89.35%
Enrolled in Private School (K-12) 20.52% 15.40% 10.65%

PMR SERVICES
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ENROLLMENT TO UTILIZATION

Scthool District Data Book

mnn General Tarcenistcs Profile [Susmany] ses
Prisary Ares
Comparizon &rea 1= County of
Comparzon Area 2 State of

PMR SERVICES

Priary Area Comnparizon Area 1 Comparison Area 2
Lakwsww Zchool Dilkirlct Cadhoun Counby Flchigean
S e e o] i ez Primary Area Comparison Area 1 Comparison Area 2
== === |Enrolled School Age Children PK-12 4,043 25,258 1,839,175
i Enrolled in Public Pre-primary School 75.35% 79.11% 67.21%
s=n | Enrolled in Private Pre-primary School 24.65% 20.89% 32.79%
= | Enrolled in Public School (K-12) 8B.56% 93.37% 8%.35%
e Enrolled in Private School (K-12) 11.44% 6.63% 10.65%
e . "_'
[Tobsl Howzing Uinkz - Occupbed Lo 4,137 AR08, 250
Feclan Howzing Yalus 3 1zsgay % T4R & 125,777
e s e : fptig Tess o i
Par Capis Fernorsl Ircoms 5 SDELT % SL5IH & 33.18%
High incoma Aveags 5 |17 % IT4EH % a7 I7E
o e e e ==l 1 Understanding the Information...
— e cen gt
Heowshokds with Sohosl Age Children £I124 185731 233205
e e o = e - - L L
et mm e P s o = How many kids are in your district?
e - - e = What percentage attend at;
Enrcliad In Priveis Pre-primary School 24.61% 20BN S1TVR
Errciiad In Puslic Schood [K-12) | AL faaTE Beamk - -
Enesiiad In Prients Scheal [K-12) 1L.34% B8 1o | P K P u bl IC VS . P rlvate
r (Pog 28+)
Lazz Than High School [ne dizlomra) 4,505 PATH 1038% . .
et o » K-12 Public vs. Private
Zore Calage 235 ITATR ZLTHR
Arndute’s Dagres |2 pears) AR At 8%
mpcnaics s Dagres (3 e LEL 12 7eA 1ATT
— - i o
Sectontn Cagme s pron e
Errgzlzymiant Profis [Pop 1)
‘éidtn Coller Occupations ALAT% 1111% SEER
v Calinr Oooupeion 25 5w ZHH1% IITER
Zarvics Oooupriion: LT RSN 2008 1E30%
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ENROLLMENT TO UTILIZATION

Demiczraphic Trends and Anahesis Sumirmary

Tty Mairmne:
CESA (Metropoltan Area) Mame: -
County Name & Code: 26005 N UnderStandlng the Trends...
Stane Mame:
019 - 024
2010 Pl v Waramoe Percent H
To#nl Populmton 1T SN T ANT 2T TI1 = IO% . 5-year MOdeIlIng
Medie g% =1 =0T =17 L0 & H H
A o = = Each Cohort Level Detalil
Toml Aged 6-11 Ve T8 1743 1,831 1423 1225 ~Lo%
Tkl Sged 12-17 Ve Oild 1HT2 1L7as 150 == -1LHR
Tl Aged LE-24 Tewrz Tikd ..o 170 . 24 -LI®
T-ofinl Houzsholkdz
opzian Houzenoia Slon 2019 - 2024
e 2010 2019 2024 Variance Percent
I Pwrzon Fouzshakiz
% Parzze Rouzshaids Total Population 22,530 22,265 22,711 446 2.0%
& Pprzon Housshalds
% Parzaa Houzehoids Median Age 39.3 40.7 41.7 1.0 N/A
& Parzon Housshalds a
e e | TOtal Aged 0-5 Years Old 1,766 1,633 1,574 (59) 3.6%
Hazien Sgw of Houzsroder Total Aged 6-11 Years Old 1,745 1.651 1,625 (2&) -1.6%
Finsmllax Total Aged 12-17 Years Old 1,875 1,753 1,704 (49) -2.8%
Fariby Pl aedbin Sha
Furity. Ml Agn Total Aged 18-24 Years Old 1,838 1,704 1,683 \ (21) -1.2% J
[TE——— ==
Totel Houzshold Incomes :C-Drrrrl.l'ml 5 S0 IIZATR & HEESs=Tl20E 3 1o0=EI3SEls & 19 082 718 LAd%
kiadiar Howshold Inozires L 18882 5 oATE % g1z 5 1020% LR
Symrage Howshodd Ihcoims 5 T & [~ . 13 Pla & 172 31% IATHR
Par Captin Hoezehezld Incoms L -1 Bl 5 5917 % 44 8T & g, T 2498
Howzshoid High A g Ircoms 5 IS HFE & SSRITE 3 HIZHER 5 13TT OLTR
Howoshoidz Eamilng, © 1 Tl = 30 [y =lAZR
Fewpshedds Eaming L15-29K 10440 a2E 580 :!!!‘. -AT.8%
Feowpshedids Eaming $25-29K 1148 [ o :'.H:I; 117TR
Howosholdz Eaming $32-20K 135 1AZ% 12I3 :'.J.:\l; -HIR
Feowpsheids Eaming $50-TIK 1HLE 1.74T 17E= =1 1a%
Hownshedds Earning; 57 51 D0 15008 1423 1=:H =E AR
Howmsholdz Esming $100-1 9K ol LATS 187 ITT 14.TH
Hownshelds Faming 51 T8 1 50K 5847 S8F =z 1= 48R
Howmshoddz Esmilng, 51 50-2000F 352 - - Al B IHFR
Feweshedds Eamilng L 200K + =nr e | - 234 101w
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ENROLLMENT TO UTILIZATION

1,900

1,800

1,700

Population

1,600

1,500

Population Trend by Age Groups

1,875
1,838
1,766
1,745
1,683
1,574
2010 2019 2024

= | otal Aged 0-5 Years Old

PMR SERVICES

il Total Aged 6-11 Years Old s Total Aged 12-17 Years Old  =@m=Total Aged 18-24 Years Old
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ENROLLMENT TO UTILIZATION

STA RT H E R E EMROLLMENT I_:'Ft'DJECTIU M LIS I'_-IG COHORT Sl_..l EVIVAL METHOD
& Adjusted to Community Demographic Trends
Educational Apency Mame: i i i BASEDON 2019 FALL FTE
County: Historical| Projected DISTRICT WIDE {ALL PUPILS)
[Birth ir 08 0 W10 11 1T ] 014 2015 2016 M7 018 9|
Birtre 3167 | 2mm2 9192 408 a14F 3100 3174 | 3179 3174 5055 T 7,205
KMBrth|| Zi02%) 2321 3136%  d579% 4236w A000%  A2BAw| 4253k A160%  AISGW  AT7oW  AIEW Articipss=d Mon-historical Factor. -0011%
Historicl Data
o E] 14 H5 s W7 B
Grade o L M5 W& W7 HHE HHY 3 A 3
K 1398 1332 1992 1394 1331 1282 13a0] 13462 21354 130 1,319 1314 NLA LA T MA M
1 130 1418 1382 1391 1m0 13M 12583| 1348 1370 1343 139 1378 1322 T LA HA A
10l71% 10370k 100 77% W90i%  Ur/4wm 1000%%| 1006o% 10063% 10063= 10043= 10043% 10063% 10059% I10053% 10063% 1006%%
3 1462 1432 1376 138 1738 130 1732 1797 1303 1905 1798 1247 1755 12759 A MA MA
PaarE  U/06%  UG14%  Ua4r®  ULOEW DA 9E| 9aoow  9ao9%  W5o09%  9509% U509 9505 95058 D509%  D909E 9O09K
3 1301 1401 1357 1348 1253 1156 1738| 11727 1153 1740 1241 1735 1155 1203 1178 MA A
P585%  BaATE  G797E  GA36%  DASTR  UalIE| 95lw 9513%  9513%  9513%  9513=  9513% 95138 9513% 9513k 9513k
] 1380 139 1332 1994 1950 1184 193] 1148 1106 1097 1170 1172 1155 1119 1135 1121 A
PL0C%  UGOS%  D5O4% D2 70% D440 DA&W| D430 9430w T430% 0430w 0430w Q430w 430w  D4gaw 40D D409%
5 1193 1951 1405 13 1242 1214 1150| 1086 113¢  10/9 1070 1141 1123 RER 1092 1108 T109|
G772 UAJTH GIITH  GisG%  U71DW  G7DBW| UiSow  9uSox  U/sok  U7Sow  9isow  UJbaMm  GiboM  Giosw  gr5ow  ovsow|
5 1167 1208 1248 1976 1=¢ 1777 1214|113 1068 119 1079 TirT 1121 1147 1135 1051 1107
10110%  977% U7 5%  10051%  10117% U900%| U90Zx  0001%  O00Ix  OUOIX 900X 9UCIN  UUDIN  DUU3N  DOUIN  GOUIR
7 1135 1149 1148 1177 1258 12050 1290 1186 1105 1005 1095 L0 1009 1050 1057 1053 1050|
PEIT%  P5OTH  DA3d%  DEA5W PSSO DATGW| DATTR  PATOW  PATTM  DGTTE  UATTH  GATTH  PAOTH  GATTN  DAITE AT
g 1109 1115 1081 1177 1188 1147 13K 1185 1127 1045 vag 1057 1,001 993 1,059 1060 1054
PO17e  Ga06®  GalTe 1O09E%  UlAln  UhoE%| Uhiow  Jhchw  ThiGE  UGAGE  DGAG=  Dh40= U640 T640%  DhAGE | TG40
7 1767 1250 1022 1348 1795 1oge | 1247|1784 1750 1197 1173 1,050 1173 1064 1055 1175 1175
11075%  ©UlOow 1044:% 1064Ao%  Ulack 1660w| 16oéw 10605% 10608= 106.06% 10605% 10605% 10605%  106.06% 10504 10A.08%
10 [ BES 1040 720 253 953 B33 g7z 1007 E] 74 =T 50 575 530 873 577
7% Ei10Te  BO7U%  7lG0%  7/00%  JAGAN| T/0UR  T/O0UR i 09R  JIOUR T 00R  JIUUR  JiUUW  7i00m  7I00% TI00K
11 579 742 749 701 B45 B35 7756 35 B 7 Bl 771 729 575 723 585 ]
Bi07%  EaA0%  G/39%  U2o0%  BAUGn  GlAiw| E25ow  Bo55w  B255%  B255m  O055% 0055 0055 BUS5%  BOGoW | BOGoR
17 540 575 =97 531 =87 775 535 552 556 675 ] 530 554 553 551 55|
BA50%  BO21%  J09%%  Bodr%  TLAW Elyix Gi71% Bi7l= Gi7l= Gi7i® Gl71% §i71% Bl71% Bl 1% Bl 1%
K-17 15008 15062 12932 15088 15084 14770 14441 14350 14777 14134 11058 HLA HA HLE LA FLA
¥ ear-to-Year Shroweh: 78 151 135 17 314 201 a2 B2 153 154
Wear-to-Year Worowth: | O50%  -100%  091%  O11%  -—206% 057%  -05/% -O5/% -10/= -111% m m :Euc:::a nl.ﬂhn:!?hnﬂjd
= = = = T ) 3o 3 3 on pupils are ona 3-
;EE 1?_-.? 19_:45 17-_':'? 1.7-‘_-.5 13?:1 1 aa 153 _.___:I _.__11 _.J:?s 1.-12?; oo aversging rend. nether s o
Totaks 15945 16922 16712 15794 16574 16209 15965 15879 15788 15519  Inaay|  Communir demogmphice
Mot E-13 General Egucsiion Pupd Enroliment history ang prosecirons do not maluce seif- o egucairon, atornative cducahon or part-hme sfudends (iIn s
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ENROLLMENT TO UTILIZATION

ENROLLMENT [’ROJECTION USIP.dG COHORT SURVNAI. METHOD
& Adjusted to Community Demographic Trends

Hi§torical Projegted _—

N g DISTRICT WIDE (ALL PUPILS)

Pattern Compilation

Rotonal Dt
Grade 2013 2012 2015 2016 2017 2018 2019 2027 2028
Pattemn 2014 2015 2016 2017 2018 2019 2028 2029
K-1 25882 2750 2674 2715 2711 2584 2.643 2730 2724 2663 2628 2622 NA NA NA NA
K-2 L3856 4182 4050 4043 3949 3884 3875 3952 4027 3,968 3926 3,889 NA NA NA NA NA
K-3 5738 5586 5207 5392 5202 5042 5113 5124 5.190 5.208 5168 5123 NA NA NA NA NA
K-4 7018 6908 6739 6686 6,452 6227 6205 6292 6,296 6,305 6,338 6,295 NA NA NA NA NA
K-5 8211 8159 8045 A 7714 7441 7355 7358 7A36 7385 7A08 TA3S NA NA NA NA NA
K-8 9379 9.365 9292 0264 9023 8718 85469 8.507 8501 8523 8457 8,506 NA NA NA NA NA
1-2 2952 2852 2758 2650 2618 2602 15_15 2.590 2673 2,668 2.607 2574 2.58_7 NA NA NA NA
1-3 2343 4258 4115 3998 3871 3760 3753 3763 3836 3907 3848 3,809 3773 NA NA NA NA
1-4 54624 5576 5447 5292 5121 4944 45846 4931 4042 5.005 5018 49681 4938 NA NA NA NA
1-5 65816 6827 6752 6594 6383 6158 5995 5,997 6,082 6,082 6,069 6122 6,081 NA NA NA NA
1-6 7965 8033 8.000 7870 7692 7435 7.209 7.145 7147 7.223 7.167 7192 222 NA NA NA NA
2-3 2854 2836 2733 2677 2491 2459 2470 2394 2466 2545 2.539 2481 2451 2463 NA NA NA
2-4 4134 4158 2066 3971 374 3643 3563 3562 3572 3.6_52 3.729 3653 3616 3582 NA NA NA
2-5 5327 5409 5371 5273 5003 4857 4712 4628 4712 4721 4780 4795 4759 4719 NA NA NA
2-6 6495 6615 6619 6,549 6312 6134 5.926 5777 5.777 5860 5858 5864 5,900 5861 NA NA NA
3-2 2672 2724 2689 2642 2503 2342 2.330 2.330 2.269 2337 2412 2206 2.351 2323 2334 NA NA
3-5 35865 3975 3995 3945 176_6 3556 3480 3406 3409 3416 3482 3558 3494 3459 3426 NA NA
3-6 5033 5161 5242 5221 5075 4833 4654 4555 4474 4555 4561 4617 4635 4601 4561 NA NA
4-5 2473 2573 2637 2596 2512 2398 2242 2234 2.246 2377 2241 2313 2.308 2256 2227 2238 NA
-6 3442 3779 3885 3.87_‘:’ 3821 3675 3456 3383 3311 3315 3319 3383 3459 3398 3363 3330 NA
5-6 2.361 2457 25_._')3 25_73 2571 2491 2363 2215 2.204 2218 2149 2211 2.284 227 2228 2169 2210}
5-7 3498 3606 3702 3755 35826 3741 3593 3383 3310 3243 3245 3249 3,313 3376 3327 3292 3.260)
5-8 2606 a721 4782 4882 5015 45838 4501 4568 4436 4309 4233 4306 4.31:5 4369 4386 4352 4314
6-7 2.305 2355 2396 2453 2564 2527 2443 2.317 2170 2163 2174 2107 2170 2220 2235 2182 2157
6-8 3470 3477 3580 3752 3674 ! 31463
-8 2245 2265 2230 2304 2443 2397 24 2354 2232 2091 2084 2.095 2030 2090 2158 2153 2.102)
7-9 3514 3514 3254 3652 3688 3486 34684 3638 3492 3288 3217 3145 3,153 3152 3213 3278 3231
7-10 2409 4200 4294 4571 24632 44 4518 4610 4494 4271 4151 4.0_‘.'9 3.9_72 4030 4042 4.191 4108
7-11 5068 5142 5043 5273 5480 5277 529_6 5298 5296 5.098 4962 4799 4,702 4706 4765 4786 4787
7-12 5428 5719 5640 5804 6061 6053 5973 5934 5858 5.754 5,638 5462 5.332 5.302 5318 5.376 5.347
5-9 2.37_8 2365 2105 2475 2413 2236 2455 2470 2387 2.263 211 2107 212 2057 2114 2185 2181
8-10 3272 3250 3146 3395 3377 3189 3289 3442 3388 3246 3055 2591 2.943 2932 2943 3008 3058)
8-11 3952 3995 3894 4096 4225 4027 4067 4130 4191 4073 3,866 3762 3673 3.60% 3,666 34693 3.7371
8-12 2492 4570 4492 4627 4506 24803 4744 4766 4753 4729 4522 4424 4,302 4205 4219 4283 4297
©-10 2162 2135 2065 2267 2188 2042 2080 2257 2262 2.180 2067 1932 19042 1920 1885 1948 2002
@-11 2843 2879 2814 2946 3036 2880 2858 2945 3064 3007 2878 2.705 2672 2616 24608 2433 24683)
9-12
0-12 2114 2204 2386 2152 2393 2567 2288 2296 2366 24465 2420 2317 2.178 2148 2.105 2 2.116|
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ENROLLMENT TO UTILIZATION

You have the enrollment info, now what?!?

U Review of School Enrollment Utilization and Capacities:
= Per Classroom by Grade Level (District should review two densities)

= State qualification standard (85% utilization)

= Current District assignment/contract capacity

O Enrollment Calculations and Utilization may NOT include:
= Gym and Multipurpose Room

= Art Room or Music Room
= Computer Lab/ STEM Lab

= Special Ed., Pre-K, and other dedicated special purpose classrooms

ToPAYy'S LESSoN!
BETTER cLASSRoOM DESIGHNE

PMR SERVICES
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ENROLLMENT TO UTILIZATION

CUST:

CUST:—

Example: RH
Total # of GE: 21

Total # of SE: 2
Total # Support: 2
Total # of CR: 25

Rlo

L

IS10

CC:
= |
S: ME:
SYM; c | c:
RH Ad| AS |
cy s
Q b
AG
CE: —f‘?-_
] > C:
L: G, Iva
N e . b
\ o] a|ar
A10 A9 A8
[ ,—f\\L A10 £ A9
L|=|= -

(21) GE classrooms x 25 students per grade = 525 student capacity

Current Enrollment = 375 students

Utilization Calculation = 71% (capacity for an additional 150 students)

PMR SERVICES
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Support Classroom
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ENROLLMENT TO UTILIZATION

O Going forward for future success
= Truly understand your District’s current and projected enrollment by grade level
= Where are the opportunities for programming/efficiencies
= Where are the constraints of space/facilities - need for redistricting!?
= PEPS and Utilization Assessments help with the District's Long-Term Planning

= PEPS and Utilization Assessments help establish priorities of the District
= Renovate? Replace? Expand? Right-size?

» |nformation that is still needed to analyze Utilization

= |mpact to Operational Costs (i.e. utilities, maintenance, etc.)
= |mpact to Instructional Costs (staff, support, etc.)

PMR SERVICES 35
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Questions/Answers
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THE PLANTE MORAN REALPOINT DIFFERENCE

The Plante Moran Realpoint Difference

Knowledge We
Your of strategic understand
trusted planning, design K-12 public
advisor and construction schools

Experience Custom Scalability We're local
you can solutions and & business
count on unmatched acumen

resources

PMR SERVICES
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Thank you!
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