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Plante Moran – One Firm, Infinite Resources 

P M R  S E R V I C E S 6

Plante Moran is one of the nation’s largest certified public accounting and business advisory firm, providing 
clients with financial, human capital, operations, strategy, technology, and family wealth management services.

SEAMLESS SERVICE

Engaging with us will give you 
unfiltered access to the right experts at 
the right time through our affiliation 
with Plante Moran and Plante Moran 
Realpoint.

FUTURE-FOCUSED

Your future is our priority. We partner 
with you to ensure you achieve your 
goals today and beyond.

PERSONAL TOUCH

The better we know you, the better we 
can serve you. We build lasting 
relationships to foster a client-focused, 
collaborative culture.

Structured differently —
to serve you differently

125+ 
multidisciplinary staff 
specializing in real 
estate & construction

55+ in-house design 
and construction 
professionals

$3B+ in construction 

programs completed 
in the last 5 years

$6B+ in active 

construction program 
oversight

$10B in construction 

projects over the last 
10 years

Tax

Employee 
Benefits

Talent 
Development

Strategy & 
Operations 

Transactions 
& Corporate 

Finance 

IT 

Cyber 
Security 

Wealth 
Management

Audit

Real Estate, 
Design, & 

Construction 3,500+ total staff

60 years serving schools

200+ school clients served

$1M-$1B range of budgets for school 

clients we serve

150+ specialized Plante Moran 

K-12 professionals

1,700+ public 
sector clients
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Plante Moran Realpoint is a comprehensive, full-service real estate consulting and 
program management/owner’s representative firm delivering successful capital projects 
concept through completion.

Plante Moran Realpoint Overview
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Scalable to any industry and size

Our clients span corporate offices to K-12 schools, single buildings to global portfolios. You get the full depth and breadth of our 
expertise, no matter the industry or scale of the project. 

Office Senior 
living

Industrial Healthcare Government & 
infrastructure

K-12 & 
higher education

Investment 
real estate

Accountants/CPAs

Architects

Attorneys

Construction Experts

✓

✓

✓

✓

Development Specialists

Engineers

Financial Analysts

FF&E Procurement Specialists

✓

✓

✓

✓

LEED-Accredited Professionals

Project Managers

Real Estate Professionals

Relocation Managers

✓

✓

✓

✓

We bring a team of 
true industry experts

Our team of professionals 
brings a broad background 
of experience and skills. 
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We seamlessly integrate into your organization, providing leadership for any 
large capital program through a single point of contact.

Real Estate, Facilities and Finance “Department for Hire”
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Real estate consulting
• Development advisory & feasibility

• Incentives

• Public-private partnerships

• Market studies

• Facility condition assessments

• Workplace solutions

• Move-management coordination

Real estate transaction 
management 
• Tenant representation

• Investment acquisitions & dispositions

• Debt procurement

• National site selection

• Sale-leasebacks

• 1031 like-kind exchanges

• Lease administration

Owner representation/
program management
• Project feasibility & delivery methods

• Program budget, schedule, & scope 
development

• Team selection & procurement

• Design & construction oversight

• Furniture, technology, & equipment 
coordination
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Plante Moran Realpoint Clients…A-Z

(PMR clients highlighted in green)
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Success Stories

P M R  S E R V I C E S 10



Approach
S E C T I O N  3

P M R  S E R V I C E S 11



A P P R O A C H

Approach to K-12 Strategic Planning
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Ballot Proposal Passed

Align with Academic Planning

Site & Facility Feasibility 
Studies

Real Estate Planning & 
Analysis

Student/Demographic 
Analysis

Financial Modeling/ Strategies

Current Facility Use and 
Condition Assessment

Space/Site Programming & 
Budgeting

Community Stakeholder Input

Bond Issue and/or Millage 
Campaign Organization 
Support

Team Assembly Construction 
Oversight

Design 
Oversight

Project 
Close-out / 

Decommissioning

Executed 
Contract

Develop 
procurement 
strategy for 
Professional 
Services Required  

Prequalify Vendors

Develop RFPs

Contract 
Templates

Facilitate 
Interviews

Criteria Based 
Selection Process

Award 
Recommendations

Completed 
Design

Program and 
Design Reviews

Contract 
Document Review

Oversee, Review, 
& Monitor Project 
Budget

Coordinate 
Value Engineering 
and 
Constructability 
Review 

Coordinate 
Consultants (Tech, 
Security, & 
Furniture)

Monitor schedule 
& budget

Project 
Acceptance

Payment 
Application & 
Invoice Processing

Change 
Management

Site Observations

Budget Tracking

Schedule 
Monitoring

Issue and Conflict 
Resolution 

Continuous School 
and Community 
Communication 
and Reporting 

Occupancy

Inspections, 
Punch-List, & 
Start-Up

Commissioning 
Coordination

Warranty and 
System Training 

Move Concierge 

Architect Closeout

Contractor 
Closeout

PMR Closeout

Program 
Validation

Expectations 
Alignment Among 

Stakeholders

Strategic planning

Finalize project 
scope and budget 

Cash flow 
modeling

Phasing approach

Additional value-add service available on mutually agreed upon scope and fee 

Strategic 
Planning

1

2

3

4

5
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PMR Approach to Pupil Enrollment Projection Studies (PEPS)
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Where are the kids going?!?
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

1957 – Height of “Baby Boomer”
Approx. 208,500 births

2022 – Approx.
107,500 births

2022
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

Wayne County



Where are the kids going?!?
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

Oakland County



Where are the kids going?!?
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

Macomb County
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

Ingham County



Where are the kids going?!?
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

Kent County



Where are the kids going?!?
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

Kalamazoo County



Who is going, who is growing?!?
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K E Y  F A C T O R S  F O R   C O N S I D E R A T I O N

Source:  Mlive/CARTO

5%5%



Who is going, who is growing?!?
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

Source:  Michigan Association of State Universities/The Detroit News

…enrollment has dropped among Michigan’s 15 public universities…3 had net 
gains…12 out of 15 had experienced decline.



Where are the kids going?!?
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K E Y  F A C T O R S  F O R  C O N S I D E R A T I O N

An independent study recently released a report detailing its 2045 forecast of 
school-age population in Michigan that forecasts a continued drop in school-age 
population.

Some highlights:
• School-age population has been declining since the early 2000’s. The State has 

seen a 18.2% decline in 20 years (2000-2020). 

• The percentage number is forecasted to drop another 10% by 2025. 

• The impact has been seen in elementary and middle schools over the past 15 
years. Going forward, the impact will be more prevalent at the high schools and 
post-secondary education levels

• At the individual school-district level, all but 12 of the 112 school districts in 
the report are forecasted to experience declines in school-age children 
between now and 2025. 

• By 2026, the senior population (65+) will outnumber children in Michigan. 
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E N R O L L M E N T  T O  U T I L I Z A T I O N

What does it mean?!?
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▪ Demographic Trends

▪ Individual District Boundary

▪ GIS

▪ US Census Bureau

▪ Cohort Survival – DS 4061



E N R O L L M E N T  T O  U T I L I Z A T I O N
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SAMPLE                         County  

❑ Understanding the Information…

▪ Total Number of Families

▪ Total Number of Households

▪ Households with PK-12 Kids

▪ Total Enrolled

▪ Public PK-12

▪ Private PK-12
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❑ Understanding the Information…

▪ How many kids are in your district?

▪ What percentage attend at;

▪ PK Public vs. Private

▪ K-12 Public vs. Private



E N R O L L M E N T  T O  U T I L I Z A T I O N

P M R  S E R V I C E S 29

❑ Understanding the Trends…

▪ 5-year Modelling

▪ Each Cohort Level Detail



E N R O L L M E N T  T O  U T I L I Z A T I O N

P M R  S E R V I C E S 30



E N R O L L M E N T  T O  U T I L I Z A T I O N
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START HERE

Historical  Projected
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Historical  Projected



E N R O L L M E N T  T O  U T I L I Z A T I O N
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❑ Review of School Enrollment Utilization and Capacities:

▪ Per Classroom by Grade Level (District should review two densities)

▪ State qualification standard (85% utilization)

▪ Current District assignment/contract capacity

❑ Enrollment Calculations and Utilization may NOT include:

▪ Gym and Multipurpose Room

▪ Art Room or Music Room

▪ Computer Lab / STEM Lab

▪ Special Ed., Pre-K, and other dedicated special purpose classrooms

You have the enrollment info, now what?!?



E N R O L L M E N T  T O  U T I L I Z A T I O N
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Empty Classroom

S.E. Classroom

Support Classroom

Example:
Total # of GE: 21
Total # of SE: 2
Total # Support: 2
Total # of CR: 25

(21) GE classrooms x 25 students per grade = 525 student capacity
Current Enrollment = 375 students
Utilization Calculation = 71% (capacity for an additional 150 students)



E N R O L L M E N T  T O  U T I L I Z A T I O N
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❑ Going forward for future success

▪ Truly understand your District’s current and projected enrollment by grade level

▪ Where are the opportunities for programming/efficiencies

▪ Where are the constraints of space/facilities – need for redistricting!?

▪ PEPS and Utilization Assessments help with the District’s Long-Term Planning

▪ PEPS and Utilization Assessments help establish priorities of the District
▪ Renovate?  Replace?  Expand?  Right-size?

▪ Information that is still needed to analyze Utilization
▪ Impact to Operational Costs (i.e. utilities, maintenance, etc.)
▪ Impact to Instructional Costs (staff, support, etc.)



Questions/Answers
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T H E  P L A N T E  M O R A N  R E A L P O I N T  D I F F E R E N C E

The Plante Moran Realpoint Difference
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Experience 
you can 

count on

Custom 
solutions and 
unmatched 
resources 

Scalability 
& business 

acumen 

We’re local

Your 
trusted 
advisor

Knowledge 
of strategic 

planning, design 
and construction

We 
understand 
K-12 public 

schools



Thank you!
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