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Preventive 
Maintenance

Inspection





EAM 

Inventory 
Manage

Labor 
Manage

Work 
Order 

Manage

Supply 
Manage

Financial 
Manage

Device 
Manage

Analysis & 
Reporting

Contract 
Manage





Assessment and 
Negotiation

Selection

Data Prep

Data Conversion 
and Loading

Testing and 
Validation

Process 
Optimization

Specification 
Development

Process Analysis
Training and 
Operation



Financial
• Cost per unit (students/building/equipment/etc.)
• Capital replacement backlog
• Inventory usage/levels
• Personnel cost proportions

Customer/Stakeholder
• Inbound repair requests
• Average turnaround time by repair type
• Time to notice of completion
• Satisfaction rating

Processes
• Mean time to repair
• Mean time between failure
• Preventive maintenance compliance
• Planned vs. Unplanned maintenance events
• Maintenance event backlog

People
• Labor productivity (how many hours)
• Labor efficiency (how many useful hours)
• Absenteeism
• Vacancies (unavailable capacity)
• Supervisory ratios
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