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Introduction

● The MICIP/EdTech Integration Team

● Purpose of this presentation
○ Our purpose is to discuss why District Technology Leaders should be in the CI 

process and provide some examples of how MICIP and CI can be used to improve 
technology in your district

● What will we be talking about today?
○ The MICIP/EdTech Integration Committee (10 minutes)
○ The role of technology professionals in the CI process (10 minutes)
○ Examples (25 minutes)
○ Continued Development and Support (5 minutes)
○ Q & A (20minutes)
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● LEA
● PSA
● ISD
● Role

Who’s Here?
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MICIP/EdTech Integration Committee
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Having technology representatives at 
the table from the start

What unique perspectives do Technology Professionals have?
◦ Sales people sometimes misrepresent their products (e.g. offline access)
◦ Vendors address known pain points, but may not be looking at long term impact 

(TCO, ROI)

What unique data do Technology Professionals have access to?
◦ Hidden costs - add-ons, implied costs, human resources
◦ Connectivity - what are some opportunities and limitations with connectivity?
◦ Infrastructure - can your current infrastructure support the new program?
◦ Device and software use metrics

Other areas that Technology Professionals are content experts
◦ Goal Setting, Strategies, Funding, Evaluation
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Technology Professionals and the 
Continuous Improvement (C.I.) Process

LEARNING TARGETS:

● WHY should technology representatives representatives should 
be at the table from the start

● HOW/WHAT of the CI process and MICIP for Technology 
Planning
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Using CI and MICIP for Technology 
improvements - WHY?

Embed technology into strategies
Align resources and priorities - funding, equipment, staff
Justify technology investments
Anticipate obstacles / challenges
Discern “Cool” vs “Practical”
Innovate instruction
Enhance student engagement & skills
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Having technology representatives at 
the table from the start
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1. 1. Tech is used to CI (Plan->Assess->Implement-
>Monitor->Evaluate->REPEAT)

2. We have data sets! (Connectivity, devices,etc)
3. Technology is likely a part of everything! (from 

lunch, to busing, to payroll to learning). 
4. We help find strategies! (classroom AV, 

infrastructure, security). 



Having technology representatives at 
the table from the start [Assess]
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● Technology specific data like connectivity, device 
capacity, training, infrastructure capacity, etc.

● Device and software use metrics
● Adding technology elements to survey data.
● MITECS/21st Century Learning Data



Having technology representatives at 
the table from the start [Plan]
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● Funding and budgeting
● Hidden costs - add-ons, implied costs, human resources
● Sales people sometimes misrepresent their products (e.g. offline 

access, accessing known pain points and not focusing on TCO, ROI, 
etc.)

● Connectivity - what are some opportunities and 
limitations with connectivity?

● Infrastructure - can your current infrastructure 
support a new program?  What infrastructure 
improvements are necessary?

● Tech centered or relevant strategies
● Goals and metrics determinations



Having technology representatives at the table from the start 
[Implement->Monitor->Evaluate]
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● Training and professional development
● Device and infrastructure roll-out
● Collecting and analyzing data

○ App and site access data 
(engagement data)

○ Equity considerations
● We pilot, because things things do not 

always work “as advertised”



HOW can MICIP be used for Tech 
Planning?



Good morning!
How’s the water today?
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What is “water”?
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Using CI and MICIP for Technology 
improvements - Process

Technology leaders live change and improvement
◦ Usually faster, without documentation and shorted timelines
◦ Sometimes driven by outside forces

Communicate and get buy-in on:
◦ Obstacle
◦ Impact
◦ Data
◦ Objectives

Provide assistance with:
◦ Documentation
◦ Strategies
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Examples

The purpose of our examples is to show how 
Technology Professionals can use MICIP for 
Technology Planning and how their voice from the 
start is imperative to a successful CI process.

Case Studies / example  {Templates}
◦ Connectivity Planning (Focused on both curriculum 

and technology)
◦ Device Planning (Focused on technology, but 

curriculum is an important component)
◦ Cybersecurity
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Community Connectivity - Template 
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Community Connectivity - Template



Technology Professionals and the 
Continuous Improvement (C.I.) Process

LEARNING TARGETS:

● WHY should technology representatives representatives should 
be at the table from the start

● HOW/WHAT of the CI process and MICIP for Technology 
Planning
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Q & A

● How involved are Technology Leaders in the CI process in your district?

● What can share with MDE & Technology Leaders regarding the CI Mindset, Process, 
and Platform to promote awareness and use (and make your life easier)?

● Do your Technology Leaders have the capacity to be involved in the CI process?
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