
How to Explain Additional 
Funding to Your 

Board, Staff and Community
April 27, 2022

Thank you for being here!



KPS Scenario
1. 7th Highest Total ESSER Allocation at $61.8 million

2. Needed to Pursue a Bond Issue 
a. Significant Facilities Needs
b. Pending Drop in the Millage Rate

3. Present the ESSER spending plan while also expressing 
the need to pursue a $197 million bond issue



Be Transparent 
1. Use Various Tools 2.  Tell a Compelling Story

a. Graphs
b. Tables 3.  Know your Board & 
c. Infographics Community
d. Pictures
e. Word Clouds





Share the 
Additional 

Funds in the 
Context of the 

Big Picture



Revenue 
& 

Expense 
for Last 

Year 
through 
Next 3 

to 5 
Years



Share Budget Assumptions



ESSER III Spending Plan

December 2, 2021



Federal Stimulus Allocations

9



ESSER III Funds Stakeholder Survey



ESSER III Stakeholder Survey



Addressing 
learning loss 
among 
students

Monitoring 
student 
academic 
progress to 
identify 
students 
who need 
more help

Tracking 
student 
attendance 
and 
improving 
student 
engagement

Purchasing 
of sanitation 
supplies

Planning and 
coordinating 
provision of 
student 
meals

Purchase of 
educational 
technology

Facility repairs 
and 
improvements



Share any additional options for one-time or short-term use of 
the school emergency relief funds to address learning recovery 

and the impact of COVID-19



Three-Year Spending Plan
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Description of Planned Expenditures
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Description of Planned Expenditures
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Description of Planned Expenditures
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Tell the Story:
Shift from ESSER 

Funding & Spending 
Plan to District Needs



Review of Current 
Facilities
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School Buildings

Woodward School for 
Technology and Research

1921

Lincoln International 
Studies School

1922

Parkwood Upjohn 
Elementary 

1922

El Sol Elementary
1924

The average age of a KPS school building is 60 years.
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Milwood Elementary
1949

Maple Street Magnet 
School for the Arts

1951

School Buildings

King-Westwood 
Elementary

1952

Woods Lake Elementary:
A Magnet Center for the Arts

1952

Northeastern Elementary
1953 

The average age of a KPS school building is 60 years.
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The average age of a KPS school building is 60 years.

School Buildings

Greenwood Elementary
1954

Spring Valley Center
for Exploration

1956

Hillside Middle School
1958

Indian Prairie Elementary
1959

Milwood Magnet Street
School for the Arts

1959
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School Buildings

Northglade Montessori 
Magnet School

1959

Winchell Elementary
1959

Loy Norrix High
1960

Arcadia Elementary
1964

The average age of a KPS school building is 60 years.

Phoenix High
1965
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School Buildings

Prairie Ridge Elementary
2008

Linden Grove Middle
2009

Washington Writers’ 
Academy

2015

The average age of a KPS school building is 60 years.

Kalamazoo Central High
1972

Edison Environmental 
Science Academy

2023



Identified Needs, Wants & 
Wishes
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$509 Million
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Any questions?
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Thanks!

You can find me at:

◦ englishjm@kalamazoopublicschools.net


