HOT TOPICS
LEADERSHIP
ROUNDTABLE

TUESDAY, APRIL 26, 2022
10:30 - 11:00 AM



TODAY'S MODERATOR

CAROLYNTHOMAS, MBA, CND, SNS
Child Nutrition Consultant
Macomb ISD




\_}‘\'I'/'{/ Carl Williams is the executive director for the Detroit Public Schools Community District’s
DETROIT > (DPSCD) Office of School Nutrition (OSN) and responsible for school-based meal

PUBLIC SCHOOLS operations in 107 schools for all USDA Child nutrition programs. Mr. Williams holds a

COMMUNITY DISTRICT

Bachelor of Arts degree in Hospitality Business from Michigan State University and holds a
Master of Business Administration degree from Ashford University specializing in Finance.

His dedication to child nutrition spans over 15 years. A Detroit Public School (DPS)
graduate from Western International, he has been an employee of DPS/DPSCD for the
past eight years—four years as a program supervisor and four years as executive director.
He also spent seven years as the director of dining services at Ypsilanti Community
Schools while an employee of Chartwells Food Service.

Mr. Williams is passionate about child nutrition and is on a mission to create an excellent
dining experience for all of the District’s students.

He and his wife, Jackie, are the proud parents of a daughter, Kayla, a freshmen at their
alma mater, Michigan State University, and a son, Kyle, a junior in high school.

Students Rise. We All Rise.



\dulis,/
2\"“"/& Student Total Enroliment: 49,153

DETROIT
PUBLIC SCHOOLS
COMMUNITY DISTRICT

Number of Schools: 107

Learning Model: Face-to-Face & Virtual

Current Breakfast ADP: 24,000

Current Lunch ADP: 30,000

Students Rise. We All Rise.



CAROLINE DYLEWSKI
WARREN GONSOLIDATED SCHOOLS

* Caroline Dylewski, graduated from
Michigan State University with a bachelor's
degree in Hospitality Management in 1996.
In 2006, she accepted a job as the assistant
director of food service for Warren
Consolidated Schools. She has remained
with district for over |5 years becoming
the director in 2015. Caroline is a wife
and mother to two beautiful teenaged
daughters. In her spare time, you can kind
find her digging in the dirt as she loves to
garden.




TOTAL MEALS WE SERVED FROM
JULY 2020 - JUNE 2021

* Breakfast: 788,383 This summer we served
* Lunch: 910,586 4,66 | bags, which equates to
» Total: 1,698,969 46,610 meals

e Total Student Enroliment
12,906




JOHN ESTRADA
WARREN WOODS PUBLIC SCHOOLS

* John Estrada has been the Food Service
Director with Warren Woods Public
Schools for the past two years. He is a
2015 graduate of Central Michigan
University with a Bachelors degree in
Food Service Administration. John has
work in the Child Nutrition field for the
past 6 years.




WARREN WOODS PUBLIC SCHOOLS

e Total Student Enrollment — 3,385

* Number of Schools — 7

N~ PUBLIC SCHOOLS
e Current Breakfast ADP — 1,494 i Naas®®

e Current Lunch ADP - 2,124




HOW DO YOU, AS THE
LEADER OF YOUR
DEPARTMENT, DEAL WITH
BURNOUT IN YOUR STAFF
AND YOURSELF?




HOW WILL YOUR 2022-
2023 PROGRAM CHANGE
WITH THE LIKELY LOSS OF
KEY USDA WAIVERS AND
LOWER REIMBURSEMENT
RATES?




PLEASE CONTACT FOR QUESTIONS:

* Carolyn Thomas * Caroline Dylewski

* Carl Williams * John Estrada



mailto:cthomas@misd.net
mailto:carl.williams@detroitk12.org
mailto:CDylewski@wcskids.net
mailto:jestrada@mywwps.org

THANK YOU!
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