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WE ARE ALL TOO FAMILIAR WITH THE PROBLEM…



PRE-PANDEMIC TRENDS



PANDEMIC TRENDS



WHY PEOPLE ARE NOT RETURNING TO THE LABOR FORCE



Women have disproportionately exited work force since April 2020

 Michigan Child Care rates up 61%

 Child Care Centers hours reduced 

 Remote/Home School

3.3% of Boomers Retired in 2020 – And has INCREASED 7% each year since

 Last 5 years 2.5 - 2.7%

Prime age worker participation decline

 February 2020 82.9% to June 2021 81.7% to February 2022 79.5%



AND THE PEOPLE WE DO HAVE….

https://www.usnews.com/news/economy/articles/2021-08-26/study-gen-z-millennials-driving-the-great-resignation



FUNNY, BUT ALL TOO REAL
Link to video

https://youtu.be/I-OfZWSkGoc


AND…LIKELY NOT GETTING BETTER ANYTIME SOON…





KEY #1 – MARKET 
COMPETITIVE WAGE

Same Labor Industry 
Averages:

• Food Service: $13.12
• Retail: $12.99
• General Office: $13.37
• Factory: $13.58
• Distribution: $16.25

Fall 2021



KEY #1 – MARKET 
COMPETITIVE WAGE

Same Labor Industry 
Averages:

• Food Service: $13.12
• Retail: $12.99
• General Office: $13.37
• Factory: $13.58
• Distribution: $16.25

April 2022

Same Labor Industry 
Averages:

• Food Service: $13.35
• Retail: $18.74
• General Office: $20.71
• Factory: $15.81
• Distribution: $16.64

Fall 2021



KEY #2 – FAST, 
CONSTANT RECRUITING

HIRING and ONBOARD SPEED IS KEY!

• Indeed – Mass applications, notifications

• Text Recruit – Reach all applicants at the 
push of a button within minutes

• ATS – Tracks where candidates are, who has 
been connected, what is pending

• Phone Interviews – FaceTime and Zoom

• Remote Orientations – Preliminary 
paperwork completed online, can remote 
into orientation across the state

CHALLENGE – Printing Delay 



KEY #3 – INSTANT RETURNS

 Quicker access to pay the 
Employee has already earned –
Payouts weekly, or even next 
day.

 Post open shifts allowing other 
Team Members to pick up extra 
work on days and times that 
work best for them.

 Tracks expenses and spending 
so Team Members know what 
bills are coming, and what they 
can afford



Employee Portal allows Team 
Members to have access to a 
Multitude of tools at their fingertips:

 Training Videos (now over 20 
available!)
 Payroll stubs and PTO status
 Upcoming Events and Training 

courses
 Inspection results
 Available Promotions or positions 

available in other locations 
 GRBS Forms
 SDS Sheets
 And MUCH more….

KEY #4 - COMMUNICATION AND 
TRAINING…THEIR WAY!



KEY #5 – JOB DESIGN AND 
CULTURE

 BE NICE

 Reduce Stress in Jobs (Anxiety)

 Reduce Chaos in Jobs (Anxiety)

 Flexible Schedules and Start 
Times

 Frequent Accessibility to Cell 
Phones

 Part Time Shifts 

 No Long Hours

 Time Off

SIMPLIFY



MEANWHILE – TANGIBLE TIPS FOR EFFICIENCY
 Limit number of trash cans and designate a food trash
 Limit excess furniture
 Limit number of rugs on tile floors
 Kids pick up large debris last 30 seconds
 Clear desks and table tops
 Centralize recycling, and make it a kids program

 PLEASE. PLEASE. PLEASE….No playdough on carpet



THE FUTURE
Luxury Vinyl Tile Rapidly 
Advancing

Smart Technology letting you 
know when dispensing units are 
running low

Robotic Scrubbers become more 
cost effective

Battery Operated Vacuums
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