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Vision e Focus ® Action

As a participant of the MSBO Leadership Institute, you will be engaged in reflective
dialogue and establish realistic and clear professional goals that will work in your unique
circumstances. Itis our hope that you will have the opportunity to promote positive systemic
changes in your own school district.

To get the full benefit of the experience, we need each participant to be fully engaged
throughout the program. Please read this overview of what is expected in the MSBO
Leadership Institute and sign this commitment to being an active participant.

| understand it is a one-year commitment and | will:
- Attend five MSBO Leadership Institute sessions:
« Session 1: February 7-8, 2024
« Session 2: March 8-9, 2024
« Session 3: May 10-11, 2024
« Session 4: July 31— August 1, 2024
+ Session 5: October 9-10, 2024
« Read professional literature and complete all assigned projects
- Participate in a leadership assessment
- Participate in other projects

- Participate in one-on-one coaching with an executive coach

Applicant Signature Date

Superintendent Endorsement

Your signature ensures your employee’s release time for full participation in the MSBO
Leadership Institute.

Superintendent, Date
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