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Organizational and Organizational and 
Site Office IssuesSite Office Issues

Introduction to School BusinessIntroduction to School Business
September 21, 2011September 21, 2011Septe be , 0Septe be , 0

J. Thomas Goodwin, MBA, CFOJ. Thomas Goodwin, MBA, CFO
Chief Financial OfficerChief Financial Officer

Grand Ledge Public SchoolsGrand Ledge Public Schools

Robert K. Dwan, CFORobert K. Dwan, CFO
Associate Executive DirectorAssociate Executive Director

Michigan School Business OfficialsMichigan School Business Officials

Setting Up a Business OfficeSetting Up a Business Office

 EntryEntry--Level Paths of the Business Level Paths of the Business 
ManagerManager
 Instructional backgroundInstructional background

Bob DwanBob Dwan 22

gg

 Accounting/CPAAccounting/CPA

 ManagementManagement

Entry Level RequirementsEntry Level Requirements
 Business ManagerBusiness Manager
 Some of the attributes of successSome of the attributes of success
 Accounting skillsAccounting skills
 Budgeting skillsBudgeting skills

Bob DwanBob Dwan 33
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 Knowledge of the education cultureKnowledge of the education culture
 Public speaking skillsPublic speaking skills
 Networking skillsNetworking skills
 People skillsPeople skills
 Project management skillsProject management skills
 Time management skillsTime management skills



9/13/2011

2

Entry Level RequirementsEntry Level Requirements

 Business ManagerBusiness Manager
 Keys to continued successKeys to continued success
 Regularly attend workshops and conferences to Regularly attend workshops and conferences to 

stay up to date on changes and current eventsstay up to date on changes and current events

Bob DwanBob Dwan 44

stay up to date on changes and current eventsstay up to date on changes and current events
 NetworkNetwork
 Continue formal business education (for those Continue formal business education (for those 

with associates or less)with associates or less)
 MSBO Certification ProgramMSBO Certification Program
 Become involved with Local OrganizationsBecome involved with Local Organizations

 Local SBO, Jaycees, etc.Local SBO, Jaycees, etc.

Entry Level RequirementsEntry Level Requirements

 Support Office PersonnelSupport Office Personnel
 TwoTwo--year degree in accountingyear degree in accounting

 Information technologyInformation technology

Bob DwanBob Dwan 55
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 Commitment to continue educationCommitment to continue education

Entry Level RequirementsEntry Level Requirements

 Support Office PersonnelSupport Office Personnel
 Continual redeploymentContinual redeployment

 Self directedSelf directed

Bob DwanBob Dwan 66

 NetworkNetwork

 MSBO Certification ProgramMSBO Certification Program
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Payroll/Fringe BenefitsPayroll/Fringe Benefits
 Process StructureProcess Structure

 Time ReportingTime Reporting

 SiteSite--based Data Entrybased Data Entry

 Scheduled PaymentsScheduled Payments

Tom GoodwinTom Goodwin 77

 Scheduled PaymentsScheduled Payments

 Direct DepositDirect Deposit

 ComplianceCompliance

 Direct Interface with Benefit ProvidersDirect Interface with Benefit Providers

 Self InsuranceSelf Insurance

Purchasing/PayablesPurchasing/Payables

 Board Policy Bidding RequirementsBoard Policy Bidding Requirements

 School Code Bidding RequirementsSchool Code Bidding Requirements

 SiteSite--based Data Entrybased Data Entry

Tom GoodwinTom Goodwin 88

 SiteSite--based Data Entrybased Data Entry

 SiteSite--based Goods Receiptbased Goods Receipt

 MSBO Purchase CardsMSBO Purchase Cards

 BidSyncBidSync

Accounting FunctionAccounting Function

 Support Office Staff and the Support Office Staff and the 
Reconciliation FunctionsReconciliation Functions
 General Ledger reconciliationsGeneral Ledger reconciliations

Bob DwanBob Dwan 99
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 Cash receiptsCash receipts

 Bank reconciliationsBank reconciliations

 How often are these completed?How often are these completed?
 Monthly or……Monthly or……

 Whenever you get around to it?Whenever you get around to it?
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Understanding OperationsUnderstanding Operations

 FacilitiesFacilities
 Need projectionNeed projection

 OnOn--going maintenancegoing maintenance

Tom GoodwinTom Goodwin 1010
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 Deferred maintenanceDeferred maintenance

 Capital project planCapital project plan

 WorkWork--order systemorder system

 School DudeSchool Dude

Understanding OperationsUnderstanding Operations

 Food ServiceFood Service
 PointPoint--ofof--sale softwaresale software
 Central Kitchen Central Kitchen –– Satellite Satellite 

Bob DwanBob Dwan 1111

Understanding OperationsUnderstanding Operations

 TransportationTransportation
 Aggregated bus purchasingAggregated bus purchasing

 Routing software and related integration with Routing software and related integration with 

Bob DwanBob Dwan 1212
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Student Management Information SystemsStudent Management Information Systems

 Preventive maintenance softwarePreventive maintenance software
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Operating a Business OfficeOperating a Business Office

 Organizational Task Calendar for Organizational Task Calendar for 
Business Office FunctionsBusiness Office Functions
 Example on MSBO Website Example on MSBO Website 

Tom GoodwinTom Goodwin 1313
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 Individual Task Calendar for Functions Individual Task Calendar for Functions 
AssignedAssigned

 CrossCross--trainingtraining

Operating a Business OfficeOperating a Business Office

 BackBack--up Structureup Structure

 Office Procedure ManualsOffice Procedure Manuals

 Frame Questions and Possible SolutionsFrame Questions and Possible Solutions

Tom GoodwinTom Goodwin 1414

 Frame Questions and Possible SolutionsFrame Questions and Possible Solutions

 Involvement in InstructionsInvolvement in Instructions

Working with the SuperintendentWorking with the Superintendent

 Developing LongDeveloping Long--range and Strategic range and Strategic 
Technology Migration PlansTechnology Migration Plans

 Suggesting Alternative Funding OptionsSuggesting Alternative Funding Options
 Sinking fundSinking fund

Tom GoodwinTom Goodwin 1515

 For profit operationsFor profit operations
 Beverage ContractsBeverage Contracts
 Band WidthBand Width
 Cell Phone TowersCell Phone Towers
 VendingVending

 Regional Enhancement MillageRegional Enhancement Millage
 Recreation MillagesRecreation Millages
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Timeline ApproachTimeline Approach

February through JuneFebruary through June

(17 months)(17 months)

Bob DwanBob Dwan

FebruaryFebruary

 Spring CountSpring Count

 Enrollment ForecastEnrollment Forecast

 Review current budget to actualReview current budget to actual Review current budget to actual Review current budget to actual 
variancesvariances

Bob DwanBob Dwan

“We must understand variation.”

- W. Edwards Deming
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Grand Ledge Public SchoolsGrand Ledge Public Schools
Enrollment by GradeEnrollment by Grade
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StanFred Enrollment StanFred Enrollment 
ProjectionsProjections

School Year Most Likely High Low Budget
2009-10 (84)               18            (180)       (148)         
2010-11 (55)               31            (137)       (110)         
2011-12 (17) 67 (93) (68)2011 12 (17)               67            (93)         (68)          
2012-13 (36)               34            (100)       (79)           
2013-14 (23)               40            (81)         (62)           
Totals (215)             190          (591)       (466)         

StanFred recommended budget projection is the "most likely" plus the "low" divided by two. 

Tom GoodwinTom Goodwin

MarchMarch

 Budget Expansion RequestsBudget Expansion Requests

 Facility Needs / Summer Project Facility Needs / Summer Project 
RequestsRequestsqq

 Begin Labor NegotiationsBegin Labor Negotiations

Tom GoodwinTom Goodwin
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AprilApril

 Budget Meetings with Department HeadsBudget Meetings with Department Heads

 Discuss Budget Assumptions with BOEDiscuss Budget Assumptions with BOE

Tom GoodwinTom Goodwin

MayMay

 Revenue Estimating ConferenceRevenue Estimating Conference
 Cash Flow Cash Flow –– Begin Borrowing Process Begin Borrowing Process 

with Bond Counsel if neededwith Bond Counsel if needed
 Health Insurance Open EnrollmentHealth Insurance Open Enrollment
 Purchase Order CutoffPurchase Order Cutoff

Bob DwanBob Dwan

Cashshortsville School DistrictsCashshortsville School Districts

Cash Flow ProjectionCash Flow Projection
Cash Low Points$460,780 $249,873
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JuneJune
 TruthTruth--inin--Taxation HearingTaxation Hearing

 TruthTruth--inin--Budgeting HearingBudgeting Hearing

 LL--40294029

 Fund BalanceFund Balance Fund BalanceFund Balance

 Michigan Finance Authority Michigan Finance Authority –– State Aid State Aid 
Note Application DueNote Application Due

 Load July 1 Budget in systemLoad July 1 Budget in system

 MSBO Business Manager/CPA MSBO Business Manager/CPA 
WorkshopWorkshop

Bob DwanBob Dwan

“Truth“Truth--inin--Taxation” HearingTaxation” Hearing

Property Tax 101:Property Tax 101:
“State Equalized Value”“State Equalized Value”

 One half (1/2) of a property's true cash One half (1/2) of a property's true cash 
(market) value.(market) value.

 “Taxable Value” must be less than to equal to“Taxable Value” must be less than to equal to “Taxable Value” must be less than to equal to “Taxable Value” must be less than to equal to 
the “State Equalized Value”the “State Equalized Value”

 “Taxable Value” can increase while the “Taxable Value” can increase while the 
“State Equalized Value” is decreasing“State Equalized Value” is decreasing

Tom GoodwinTom Goodwin
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Notice of Public Hearing
on Proposed 2007-08 Budget

Please take notice that on Monday, June 18, 2007 at 7:00 p.m. at 220 
Lamson Street,
Grand Ledge, Michigan, the Board of Education of Grand Ledge Public 
Schools will hold a public hearing to consider the district’s proposed 2007-08 
budget.

The Board may not adopt its proposed 2007-08 budget until after the public 
hearing.  A copy of the proposed 2007-08 budget including the proposed 
property tax millage rate is available for public inspection during normal 
business hours at 220 Lamson Street, Grand Ledge, Michigan.

The property tax millage rate to be levied to support the proposed 
budget will be a subject of this hearing.

Don Symonds, Secretary
______________________________________________________________
This sentence MUST be printed in 11 point boldface type as shown

Tom GoodwinTom Goodwin

Property Tax 101:Property Tax 101:
“Taxable Value”“Taxable Value”
 It is the value used to calculate your property taxes. It is the value used to calculate your property taxes. 

It is not the same as the property's true cash value.It is not the same as the property's true cash value.
 A property's taxable value can only increase A property's taxable value can only increase 

annually by the rate of inflation or 5%, whichever is annually by the rate of inflation or 5%, whichever is 
less, unless there is an addition to the property or less, unless there is an addition to the property or 
the property's ownership transferred during athe property's ownership transferred during athe property s ownership transferred during a the property s ownership transferred during a 
previous tax year. See previous tax year. See MCL 211.34dMCL 211.34d. . 

 A property's assessment change notice will indicate A property's assessment change notice will indicate 
your property's taxable value and the amount the your property's taxable value and the amount the 
taxable value has increased over the previous tax taxable value has increased over the previous tax 
year's taxable value.year's taxable value.

 A property's taxable value can also decrease if there A property's taxable value can also decrease if there 
is a physical loss to the property. See is a physical loss to the property. See MCL 211.34dMCL 211.34d. . 

Tom GoodwinTom Goodwin

Property Tax 101:Property Tax 101:
“Millage Rate”“Millage Rate”

 Mill = $1 per thousand of “taxable Mill = $1 per thousand of “taxable 
value”value”

E l A h hE l A h h Example: A house has….Example: A house has….
 “Market Value” of $200,000“Market Value” of $200,000

 “State Equalized Value” of $100,000“State Equalized Value” of $100,000

 “Taxable Value” of $80,000“Taxable Value” of $80,000

 1 mill = $80/year 1 mill = $80/year 

Tom GoodwinTom Goodwin
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http://mdoe.state.mi.us/taxvalue

Tom GoodwinTom Goodwin

Grand Ledge Public SchoolsGrand Ledge Public Schools

Predicted vs ActualPredicted vs Actual
Changes in Taxable ValuesChanges in Taxable Values

Tax
Year Taxable Values Growth Taxable Values Growth

2006-07 Actual 1,245,631,889$        1,245,631,889$        
2007-08 Actual 1 348 152 161 8 23% 1 348 152 161 8 23%

Predicted Actual

Tom GoodwinTom Goodwin

2007-08 Actual 1,348,152,161          8.23% 1,348,152,161          8.23%
2008-09 1,360,261,164          4.50% 1,345,112,805          -0.23%
2009-10 1,421,472,916          4.50% 1,336,726,941          -0.62%
2010-11 1,485,439,197          4.50% 1,279,518,590          -4.28%
2011-12 1,552,283,961          4.50% 1,220,561,095          -4.61%

Grand Ledge Public SchoolsGrand Ledge Public Schools

Changes in Taxable ValuesChanges in Taxable Values

$1,400,000,000

$1,500,000,000

$1,600,000,000

Tom GoodwinTom Goodwin
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Grand Ledge Public SchoolsGrand Ledge Public Schools
20112011--1212
General FundGeneral Fund
Millage RatesMillage Rates

 NonNon--Homestead Tax Rate = 18 0000 millsHomestead Tax Rate = 18 0000 mills NonNon--Homestead Tax Rate = 18.0000 millsHomestead Tax Rate = 18.0000 mills

 Industrial Personal Property = 0 millsIndustrial Personal Property = 0 mills

 Commercial Personal Property = 6 millsCommercial Personal Property = 6 mills

 State Education Tax = 6 millsState Education Tax = 6 mills

The millage rate is constant and the revenue is variable!

Tom GoodwinTom Goodwin

Debt Millage HistoryDebt Millage History
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Local School Local School 
DistrictsDistricts

Current Current 
Debt & Debt & 
SinkingSinking

School District Debt  Sinking Fund 
 Hold 

Harmless Total
Waverly 4.8000   7.1000      11.9000         
Dewitt 11.1200 11.1200         
Holt 10.0000 10.0000         
East Lansing 7.0000   1.2716             1.0775      9.3491           
Haslett 8.3300   0.8253             9.1553           
Bath 8.0000   1.0000             9.0000           
Laingsburg 8.7000   8.7000           
Potterville 7.3500   1.0000             8.3500           
Charlotte 7.5900   7.5900           
Webberville 7.4500   7.4500           Sinking Sinking 

Fund MillsFund Mills
Leslie 7.3900   7.3900         
Fowlerville 7.3400   7.3400           
Williamston 7.3000   7.3000           
St. Johns 7.0000   7.0000           
Stockbridge 7.0000   7.0000           
Perry 7.0000   7.0000           
Pewamo- Westphalia 7.0000   7.0000           
Eaton Rapids 7.0000   7.0000           
Okemos 4.7000   1.4966             6.1966           
Mason 6.0000   6.0000           
Grand Ledge 5.5800   5.5800           
Maple Valley 5.0000   5.0000           
Lansing 1.0856   1.0856           

Tom GoodwinTom Goodwin
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Tom GoodwinTom Goodwin

“Truth“Truth--inin--Budgeting” HearingBudgeting” Hearing

Revenue “Adjustments”

 Foundation Grant proration of $470/pupil
 ARRA: $602,773  or  about $120/pupil

Bob DwanBob Dwan

 EduJobs: $1,121,024 or about $224/pupil
 Decrease in “blended count” of 95 

student FTEs
 Revenue decrease: $705,470
 Change in “blended count”
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Other Revenue “Adjustments”

 Lost “categorical funding” (decreasing 
enrollment) = $167,791enrollment)  $167,791
 One-time MPSERS buydown = $474,289
 One-time “best practices” funding = 

$497,369

Bob DwanBob Dwan

“Blended Count”“Blended Count”

Spring Count 5,358.06  
Weight x 10%
Subtotal 535.81     

Spring Count 5,250.25  

Bob DwanBob Dwan

Weight x 90%
Subtotal + 4,725.23  

"Blended Count" 5,261.04  

Foundation GrantFoundation Grant
(“The Shell Game”)(“The Shell Game”)

Line
A CY Foundation 6,956.00$                
B FY 1995 Foundation 5,314.08$                From State Aid Report
C General ED K-12 4,800.12                  (D x .10) + (E x .90)
D February 4,872.64                  From Pupil Count
E September 4,792.06                  From Pupil Count
F Special ED K-12 253.82                     (G x .10) + (H x .90)
G February 275.99                     From Pupil Count
H September 251.36                     From Pupil Count
I State Aid Membership 5,053.94                  C + F

J-1 Non PRE Taxable Value 382,914,364$          From State Website
J-2 Non PRE Revenue 6,892,459$              J1 x .018
K-1 Comm PP Taxable Value 36,675,529$            From State Website
K-2 Comm PP Revenue 220,053$                 K1 x .006
L 1 Assumed Local Revenue 7 112 512$ J2 + K2

Input Data

Tom GoodwinTom Goodwin

L-1 Assumed Local Revenue 7,112,512$              J2 + K2
L-2 Local Revenue Per Membership 1,407.32$                L1 / I
L-3 Local Revenue Per GE Membership 1,481.74$                L1 / C
M Special ED Costs 5,600,754.00$         4096 Report & State Aid Report
N SE Transportation Costs 3,923.00$                4094 Report & State Aid Report
O Section 20(5) GE 29,350.59$              From State Aid Report
P Section 20(5) SP ED 752.29$                   From State Aid Report
Q Section 51a.3 SP ED Hold Harmless 248,508.15$            From MDE Website
Q
R State Per Pupil (GE only) 5,474.26$                A - L3
S Section 20 GE Foundation Grant 26,306,455.50$       (R x C) + O
T Section  51a.2 SP ED Foundation 1,766,324.21$         (A x F) + P
U Section 51a Special Education 752.29$                   ((M x .286138) + (N x .704165) - S) or "0" if negative
V Section 51a.3 SP ED Hold Harmless 247,755.86$            Q - U
V
W Prop A Obligation Per Pupil 3,899.92$                B - L-2
X Section 22a Proposal A Obligation 19,709,961.68$       W x I
Y Section 51c SP ED Headlee 1,605,350.99$         (M x .286138) + (N x .704165)
Z Section 22b Discretionary Payment 5,458,482.37$         S + T + V - X - Y - Z2 - Z3 - Z4
Z2 Deduct: ARRA Adjustment 602,773.00$            From State Aid Status Report
Z3 Deduct: Headlee - Data Collection 82,113.43$              $16.19 Per Student (Approx.)
Z4 Deduct: Proration 861,854.10$            @ $170 per pupil

   Indicates data input fields

Other Current Year Calculations

Current Year Allowances
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Grand Ledge Public SchoolsGrand Ledge Public Schools
20102010--1111

Expenditure AssumptionsExpenditure Assumptions

 Increase in the MPSERS retirement rate from 20.66% Increase in the MPSERS retirement rate from 20.66% 
to 24.46%to 24.46%

 All employees groups have “hard caps” on their All employees groups have “hard caps” on their 
health insurance, therefore, all premiums increases health insurance, therefore, all premiums increases 
will be paid by the employeeswill be paid by the employees

 Based on recently enacted legislation step increases Based on recently enacted legislation step increases 
are no longer automatic and must be negotiatedare no longer automatic and must be negotiated

Tom GoodwinTom Goodwin

Grand Ledge Public SchoolsGrand Ledge Public Schools
20102010--1111

General Fund Expenditure BudgetGeneral Fund Expenditure Budget
2009-10 Projected Expenditures 44,501,570.34$  

Adjustments:
ARRA IDEA (594,733.00)$   
ARRA - Buses (240,000.00)     
Buses - Insurance Proceeds (156,032.00)     
Bus Loan (60,666.00)       
EISD - Speech - Language (277,796.00)     
EISD - Meadowview Transportation (105,621.00)     
Teacher Reductions (1,379,612.93)  
Building Administration (215,764.00)     
Building Secretaries (108,907.90)     
Custodians (81,877.60)       
Teacher Assistants -                   
Central Office Administration (39,583.61)       
Athletics Subsidy (237,551.89)     
Energy (76,000.00)       
MPSERS Rate Increase 558,095.80      
Step Increases 538,000.00      
Teacher VSP (600,000.00)     
Band Uniform Loan (26,136.00)       
Counselors 165,729.07      

Total Adjustments: (2,938,457.05)     

2010-11 Projected Expendituress 41,563,113.29$ 

Tom GoodwinTom Goodwin

Grand Ledge Public SchoolsGrand Ledge Public Schools

Fund Balance HistoryFund Balance History
1997 to 20111997 to 2011
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Tom GoodwinTom Goodwin
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“Never spend your money 
before you have it.”

- Thomas Jefferson (1743 - 1826)

JulyJuly
 Close Fiscal YearClose Fiscal Year
 Prepare Accrual EntriesPrepare Accrual Entries

 Final reconcile balance sheet accounts Final reconcile balance sheet accounts 

 Audit PrepAudit PrepAudit PrepAudit Prep
 Prepare work papersPrepare work papers

 Begin Federal Awards Worksheet Begin Federal Awards Worksheet 

 Begin Footnote Disclosures Begin Footnote Disclosures 

 Play Golf / Take a VacationPlay Golf / Take a Vacation

Bob DwanBob Dwan

AugustAugust

 State Aid Note ClosingState Aid Note Closing

 AuditAudit

 Prepare Payroll for Staffing AssignmentsPrepare Payroll for Staffing Assignments Prepare Payroll for Staffing AssignmentsPrepare Payroll for Staffing Assignments

Bob DwanBob Dwan
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SeptemberSeptember

 Exhausted from having little or no vacation, Exhausted from having little or no vacation, 
you happily welcome back teachers who sadly you happily welcome back teachers who sadly 
must return to work after spending three must return to work after spending three 
months laying by the poolmonths laying by the poolmonths laying by the pool.months laying by the pool.

 Answer these question multiple times:Answer these question multiple times:
 “Do you work in the summer?”“Do you work in the summer?”

 “How was your summer vacation?”“How was your summer vacation?”

 Fall Student CountFall Student Count

 MSBO School Finance Committee “Up North” MSBO School Finance Committee “Up North” 
MeetingMeeting

Tom GoodwinTom Goodwin

OctoberOctober

 MPSERS Rate ChangesMPSERS Rate Changes

 Building Budget MeetingsBuilding Budget Meetings

 MDE/MSBO WorkshopMDE/MSBO Workshop MDE/MSBO WorkshopMDE/MSBO Workshop

Tom GoodwinTom Goodwin

Grand Ledge Public SchoolsGrand Ledge Public Schools
Building Budget AllocationsBuilding Budget Allocations

School PY Per Pupil PPFG+ Per Pupil Enrollment Budget
Delta Center 82.74$        (2.16)$    80.58$       476.03      38,357.99$       
Greenwood 82.74          (2.16)      80.58         281.00      22,642.68         
Holbrook 82.74          (2.16)      80.58         369.00      29,733.62         
Neff 82 74 (2 16) 80 58 292 00 23 529 05Neff 82.74          (2.16)      80.58         292.00      23,529.05         
Wacousta 82.74          (2.16)      80.58         343.00      27,638.57         
Willow Ridge 82.74          (2.16)      80.58         497.17      40,061.42         

2,258.20   

Beagle Middle 111.51        (2.91)      108.60       542.27      58,889.16         
Hayes Middle 111.51        (2.91)      108.60       786.00      85,357.62         

1,328.27   

High School 136.41        (3.56)      132.85       1,778.83   236,312.45       
5,365.30   562,522.57$     

Tom GoodwinTom Goodwin
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Grand LedgeGrand Ledge
Public SchoolsPublic Schools

Building Building 
BudgetBudget

Per Pupil Board
Function Object Description Allocation Allocation

Stand Alone 1111 4125 Duplicating Supplies 11,300.00         1,022.00       
1111 6410 Capital Outlay
1111 8292 Pymt to EISD - Sub Tchr 1,600.00           
1222 4290 REMC 13 1,692.18       

Control 1111 1210 Extra Duty / BET 1,500.00           
1111 2820 Retirement 254.10              
1111 2830 Employer FICA 114.75              
1111 3110 Purchased Svcs - Instruction -                   
1111 3210 Travel -                  -              

Grand Ledge Public Schools

Building Budget Worksheet

Delta Center (0001)

gg
WorksheetWorksheet

1111 3210 Travel                                 
1111 3220 Workshops/Conferences -                   400.00          
1111 5110 Teacher Supplies 16,000.36         
1111 5111 Teacher Supplies - P Card 1,000.00           
1111 5112 Music Supplies 480.00              
1111 5113 Testing Supplies -                   
1111 5114 Technology Supplies 1,600.00           
1111 6420 New Equipment - Non Dep. 500.00              
1111 7912 Field Trips 200.00          
1241 3210 Administrator Travel 300.00              
1241 3220 Administrator Conf / Wksp 100.00              
1241 3430 Postage 500.00              
1241 5910 Office Supplies 300.00              

Totals 35,549.21$       3,314.18$     
38,863.39$   

Enrollment 500.20              
Per Pupil Amt. 71.07$              
Allocation 35,549.21$       

Need to increase / (decrease) 0.00$          
Tom GoodwinTom Goodwin

NovemberNovember

 Elections heldElections held

 After elections, state revenues After elections, state revenues 
inexplicably drop.  You revise your inexplicably drop.  You revise your p y p yp y p y
budget.budget.

 Audits Filed with State by the 15thAudits Filed with State by the 15th

 FID Submission due by the 15FID Submission due by the 15thth

 CMS Annual Federal Grant Reports CMS Annual Federal Grant Reports 

Bob DwanBob Dwan

DecemberDecember

 Calendar Year RolloverCalendar Year Rollover

 Municipal Finance Report Due Municipal Finance Report Due 

Bob DwanBob Dwan



9/13/2011

19

JanuaryJanuary

 11stst Budget AmendmentBudget Amendment

 Revenue Estimating ConferenceRevenue Estimating Conference

 WW--33 –– Summary of WSummary of W--2’s2’s WW--3 3 Summary of WSummary of W--2 s 2 s 

 1098 1098 –– Summary of 1099’sSummary of 1099’s

 MSBO Financial Strategies ConferenceMSBO Financial Strategies Conference

Bob DwanBob Dwan

FebruaryFebruary

 Sales, Use and Withholding Annual Sales, Use and Withholding Annual 
Return due to State Return due to State 

 EE--Rate Form 471Rate Form 471

Bob DwanBob Dwan

MarchMarch

 Monitor Budget to Actual for budget Monitor Budget to Actual for budget 
updateupdate

 Verify final allocations of Federal Funds Verify final allocations of Federal Funds yy

 Verify MEGS/Budget/CMS agreeVerify MEGS/Budget/CMS agree

 Verify State Aid Taxable Value to Verify State Aid Taxable Value to 
Taxable Values onlineTaxable Values online

Bob DwanBob Dwan
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AprilApril

 22ndnd Budget AmendmentBudget Amendment

 MSBO Annual ConferenceMSBO Annual Conference

Tom GoodwinTom Goodwin

MayMay

 Revenue Estimating ConferenceRevenue Estimating Conference

 Begin making plans for you summer long Begin making plans for you summer long 
trip to Europe.trip to Europe.p pp p

Tom GoodwinTom Goodwin

JuneJune

 33rdrd Budget AmendmentBudget Amendment

 August State Aid Note Application DueAugust State Aid Note Application Due

Tom GoodwinTom Goodwin
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Questions?Questions?


