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• Serves multiple analysis needs

• Assist in designing the degree of resiliency to apply to 
various areas of computing infrastructure/systems

• Establish a baseline for BCP/DR planning

• Use as basis for identifying & managing necessary risk 
management controls

• 1) Identify High-level Business Functions

• 2) How long can organization survive without that 
Business Function before significant negative impact 

• 3) What would the systems necessary look like to support 
each SLA?

• Design redundant, resilient, or SPOF solutions for each system to 

align with each SLA

• First 3 BIA steps +

• Identify the existing list components (bill of materials) for 
each system

• Build recovery procedures for each component

Work through a real world example

• Links

• https://www.drii.org/professionalprac/prof_prac_detai
ls.php

• http://www.drj.com/tools/model/some-techniques-for-
business-impact-analysis.html

• Previous 4 BIA steps +

• Matrix relevant controls (as per NIST or pertinent 
regulating body) to list of components:

• http://csrc.nist.gov/publications/PubsFIPS.html


