Michigan Department of Education
American Recovery and Reinvestment Act (ARRA) of 2009

State Fiscal Stabilization Fund- Education Stabilization Fund (ESF) Grant
CFDA 84.394

ON-SITE MONITORING REVIEW 
Reviewer:       
Date:       
Prior to conducting an on-site monitoring review, the completed ESF Grant MEGS Protocol/Report and corresponding CMS final expenditure reports should be reviewed and filed with this monitoring report.  
	Sub-recipient
	     

	Grant Award Amount
	$      

	
	

	Grant Award Period(s)
	      to      


A.   ENTRANCE INTERVIEW
The on-site monitoring visit is initiated by an Entrance Interview with the appropriate sub-recipient staff person.  (The interview may be conducted by phone prior to the monitoring visit.)

	MDE Representative(s):
	     

	Sub-recipient Representative(s):
	     

	
	

	Compliance Areas to be Reviewed:
	 FORMCHECKBOX 
 Program Requirements   FORMCHECKBOX 
 Financial Mgt 

	
	

	Review timeline for the day – interviews, file review, lunch, etc.
	     

	Major Concerns, if any:

-  
	     

	Sub-recipient Concerns or Questions
	     

	
	

	Notes
	     


	
	


B.    PROGRAM REQUIREMENTS
	
	Y
	N
	NA
	

	1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Were ESF funds used for maintenance costs? 
Source: ARRA Division A, Section 14003

	2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Were ESF funds used to provide financial assistance to any students to attend private elementary or secondary school for non-IDEA authorized special education services?  
Source: ARRA Division A, Section 14011

	3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Are ESF funds tracked separately?  
Source: U.S Department of Education Guidance of the State Fiscal Stabilization Fund Program, April 2009, pg.20

	4
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Are records kept which fully disclose how ESF funds were used, the total cost of the activity for which the funds were used and the share of that cost provided by other sources?       
Source: Section 443(a) of GEPA (20 U.S.C. §1232f(a))

	5
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Were expenses incurred during the grant award period?       


	6
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Were expenses incurred prior to requesting reimbursement through CMS?      


	7
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Were there infrastructure activities?      
If yes, did they involve the following:

 FORMCHECKBOX 
 Athletic stadiums

 FORMCHECKBOX 
 Facilities that charge admission to the general public
 FORMCHECKBOX 
 Non-educational facilities

 FORMCHECKBOX 
 Facilities used for sectarian or religious instruction or purposes

Source:  ARRA Division A, Section 14003

	8
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Were ESF funds used to restore or supplement a “rainy day” fund or to increase endowments?       
Source:  ARRA Division A, Section 14003

	9
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Were ESF funds used to purchase or upgrade vehicles, or for casinos, gambling establishments, aquariums, zoos, golf courses and/or swimming pools?      
Source:  ARRA Division A, Section 1604

	
	
	
	
	

	
	
	
	
	

	Monitor Comments/Questions:        
  


C.    FINANCIAL MANAGEMENT 
	
	Y
	N
	NA
	

	RECORDS REVIEW.  


	Cash Management

	1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Expenditures are identified by grant, number, date and expense classification      

	2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	The final expenditure report equals the cumulative total of the funds requested.

a) No overpayment exists.      
b) An overpayment exists, and MDE has recovered the funds.      

	
	
	
	
	

	Evidence for 1-4:
	
	
	
	

	 FORMCHECKBOX 
 General Ledger (GL) Summary 

 FORMCHECKBOX 
 Transactions Detail

 FORMCHECKBOX 
 Review of sample vouchers


	
	
	
	

	PROCUREMENT-Allowable Costs & Contract Administration



	5
	
	
	
	Purchases are in writing (purchase order okay, provided there is a scope of service) and include the following clearly defined deliverables:      

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	a) A description of services to be performed or goods to be delivered     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	b) Date(s) when services will be performed or goods delivered     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	c) Location(s) where services will be performed or goods will be delivered     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	d) Number of students/teachers/etc., to be served (if applicable)      

	6
	
	
	
	Payments are based on written invoices that include:

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	a) Were expenses incurred during an allowable period      

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	b) Invoices or vouchers are approved in advance by authorized officials     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	c) Description of services performed or goods delivered     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	d) Dates services were performed or goods delivered     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	e) Location where services were performed or goods delivered     

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	f) Description of students/teachers, etc., served (if applicable)      

	7
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Costs are eligible under the terms of the funding source     

	8
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Expenditures were accounted for by project, funding source and grant fiscal year     

	
	
	
	
	

	Evidence for 5-8:
	
	
	
	

	 FORMCHECKBOX 
  General Ledger (GL) Summary-Contracted Services

 FORMCHECKBOX 
 Transactions Detail

 FORMCHECKBOX 
 Review of sample contracts & invoices
	
	
	
	

	PAYROLL



	9
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	There are written policies and procedures governing payroll administration      
Ask to see a copy of policy               

	10
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Salaries from the Final Expenditure Report (FER) agree to the district’s general ledger payroll accounts for all federal grant programs      

	Evidence for 9-10: 
	
	
	
	

	 FORMCHECKBOX 
 GCSS Desk Audit: Review 08-09 FER against GL Summary-Salaries

 FORMCHECKBOX 
 Payroll Ledger

 FORMCHECKBOX 
 Review of sample pay period
	
	
	
	

	Monitor Comments/Questions:        

	
	
	
	


D.     EXIT INTERVIEW

The monitoring is completed by an Exit Interview with the appropriate staff or representative(s) to discuss the preliminary results of the monitoring visit and indicate that the subrecipient  will be formally informed of monitoring findings identified to date and any follow-up actions required of subrecipient.

What unanticipated problems or barriers have arisen during the implementation of the grant program?       
Additional information/reports/forms not available at the monitoring that needs to be submitted by subrecipient before MDE writes the follow-up letter:       
Preliminary concerns:       
Probable findings:       
Estimated date of Follow-up to On-site Monitoring letter:       
Reviewer Signature: ____________________________   Date:       
Reviewer Name (typed):      
cc:   ESF Monitoring Reports to Shulawn Scott, scotts@michigan.gov
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